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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Employment and Day Supports
2 Year License
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	Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
For eight individuals that were surveyed, the form used requested permission for the Charles River Center to use "photographs" of an individual for the purpose of "monthly program newsletters via constant contact."  The form does not indicate which photograph will be used, in which specific newsletter.  The agency needs to ensure that when consent is sought for use of individuals names, photo or other media, the form should be more specific as to what is being published, where it is being published, and the time-frame.
Process Utilized to correct and review indicator
CRC will obtain consent prior to publishing photographs of individuals in newsletters, on social media, etc. If consent is not obtained, the individual's picture will not be included in the publication.
Status at follow-up
Process has begun and will remain on-going.
Rating
Met
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
For two individuals that were surveyed, required assessments for the ISP were not completed and submitted on time for the ISP meeting. The agency needs to ensure that required assessments for the ISP are completed and submitted 15 days before the ISP meeting.
Process Utilized to correct and review indicator
In order to ensure that timelines are met when submitting assessments, the Employment and Day Services team has developed a new strategy to review assessments/goals/objectives. A small team of Employment and Day Managers/Clinical staff will meet bi-weekly.  Utilizing ISP timeline reports, the team identifies upcoming ISP/assessment due dates and schedules Case Managers to attend these meetings at least 30 days ahead of time.  During the meeting, the team discusses previous goals and current assessments.  Using the vision statement, individual profile, interest assessment in the person centered goal development form, the team develops potential goals. A plan is developed to discuss the goal with individual and family and input information into HCSIS prior to deadline.  The Director of the program monitors Case Manager's progress. This process will be used for semi-annual assessments as well.  During this process, managers stress the importance of modifying goals prior to semi-annuals/annuals if a person achieves the goal or needs modifications due to lack of opportunity to practice, etc.
Status at follow-up
Process has begun and will remain on-going.
Rating
Met
Indicator #
L87
Indicator
Support strategies
Area Need Improvement
For two individuals that were surveyed, support strategies for the ISP were not completed and submitted on time for the ISP meeting. The agency needs to ensure that required assessments for the ISP are completed and submitted 15 days before the ISP meeting.
Process Utilized to correct and review indicator
The process described above will be utilized for L87 Support Strategies as well. In order to ensure that timelines are met when submitting assessments, the Employment and Day Services team has developed a new strategy to review assessments/goals/objectives. A small team of Employment and Day Managers/Clinical staff will meet bi-weekly.  Utilizing ISP timeline reports, the team identifies upcoming ISP/assessment due dates and schedules Case Managers to attend these meetings at least 30 days ahead of time.  During the meeting, the team discusses previous goals and current assessments.  Using the vision statement, individual profile, interest assessment in the person centered goal development form, the team develops potential goals. A plan is developed to discuss the goal with individual and family and input information into HCSIS prior to deadline.  The Director of the program monitors Case Manager's progress. This process will be used for semi-annual assessments as well.  During this process, managers stress the importance of modifying goals prior to semi-annuals/annuals if a person achieves the goal or needs modifications due to lack of opportunity to practice, etc.
Status at follow-up
Process has begun and will remain on-going.
Rating
Met
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