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From: Carl Zimba
To: Norwood, Jennifer (DCR)
Subject: Changes in the Depth of the Charles River
Date: Wednesday, December 16, 2020 4:42:39 PM

Jennifer,  

I previously sent you a link to a short note on potential treatments for milfoil.  Within that
note, there are several links to studies that have successfully used milfoil weevil.  

I am also sending you the link to our paper detailing the changes in depth of the Charles River
over the past 120 years.  It highlights the problems with sedimentation in key areas of the
Lower Basin.  The bottom line is that the river is getting shallower in places and in some
locations it limits use of the watersheet.  Newton and Watertown Yacht Clubs have lost dock
space due to the sedimentation, at the same time as their yearly lease payments have
escalated.  When the new building for Community Rowing was built, their up-rive docks were
in 18 inches of water.  Today, they are sitting on mud.  The state and federal governments
used to dredge the river all the way up to the landing in Watertown Square, but stopped in the
1950's.  We've been losing water depth ever since.  The sedimentation is a long-term problem
that needs a solution.  

Carl Zimba
Vice-president
Charles River Alliance of Boaters
www.charlesriverallianceofboaters.org
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From: Wilhelm, Joe
To: Norwood, Jennifer (DCR)
Subject: Charle River Vegetation Management
Date: Wednesday, January 13, 2021 10:38:08 AM
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                                                                                                                                    January 13, 2021
To:
Jennifer Norwood, Director of External Affairs and Partnerships
Massachusetts Department of Conservation and Recreation
251 Causeway Street #900 Boston, MA 02114
jennifer.norwood@state.ma.us
 
From:
Joe Wilhelm, Head Coach, Northeastern Women’s Rowing
Cabot Athletic Center
360 Huntington Ave,
Boston, MA, 02115
j.wilhelm@northeastern.edu
 
 
Re: The importance of and urgency for the implementation of the Charles River Riverbank
Vegetation Management Plan (RVMP)
 
In my capacity as the Head Coach of the Northeastern University Women’s Rowing program, I
strongly support and encourage the efforts of the Department of Conservation and Recreation
(“DCR”) regarding the Charles River Riverbank Vegetation Management Plan.
 
As a member of the group of colleges and universities who use the Charles River, I would like
to emphasize that there must be action taken as soon as possible to preserve (and improve)
the “health” of the river.  It is a rare and treasured waterway enjoyed by many, and from my
perspective, as a collegiate rowing coach on the Charles for the past 30 years, we must do
everything we can to ensure that it remains healthy! 
 
The spread of invasive plants throughout and around the Charles River has compounding
financial, ecological, and recreational impacts, and the continued delays to care for the river
exacerbate the impacts and stresses felt by the Charles River community. 
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I recommend that the DCR take immediate action on the growing populations of invasive
plants through the development and implementation of a pilot program to take place in the
2021 Summer. There needs to be a combination of manual and herbicide treatment to
effectively target aggressive invasive species choking the Charles, specifically Eurasian
Watermilfoil. 
 
I eagerly anticipate the detailed plans for tackling aquatic and land-based invasive species
within the Charles River Reservation and park systems. I look forward to working with the DCR
to help implement these plans, and offer my help collaboratively and creatively to implement
management strategies. I am deeply committed to the success of this project, and look
forward supporting the effort to turn these recommendations into actions as soon as
possible. 
 
Respectfully,
Joe Wilhelm
 
 
 

Joe Wilhelm
Head Coach, Women's Rowing, Northeastern University
617-908-8535   
Cabot Athletic Center, 360 Huntington Ave. Boston MA 02115
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From: Doldron, Malcolm
To: Norwood, Jennifer (DCR)
Subject: Charles River RVMP
Date: Wednesday, January 13, 2021 11:57:17 PM
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Please see attached memo regarding the Charles River Riverbank Management Plan
 
Respectfully,
 
Malcolm C. Doldron
Head Coach of Lightweight Rowing
Boston University
285 Babcock St. Boston MA. 02215
(o) 617-358-3285
(c) 617-875-7305
 

Follow BU 130 Rowing:  
http://www.goterriers.com/

 

BJJ Proud of WHO WE ARE 
l](Jflj 

- -----...... 
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         January 13, 2021 
To: 
Jennifer Norwood, Director of External Affairs and Partnerships 
Massachusetts Department of Conservation and Recreation 
251 Causeway Street #900 Boston, MA 02114 
jennifer.norwood@state.ma.us 
 
From: 
Malcolm Doldron  
Boston University Lightweight Rowing 
285 Babcock St 
Boston, MA. 02215 
mdoldron@bu.edu 
 
Re: The importance of and urgency for the implementation of the Charles River Riverbank Vegetation 
Management Plan (RVMP) 
 
In my capacity as the Head Coach for the Boston University Lightweight Women’s Rowing Team, I 
strongly support and encourage the efforts of the Department of Conservation and Recreation (“DCR”) 
regarding the Charles River Riverbank Vegetation Management Plan.  
 
As a member of the group of colleges and universities who use the Charles River, I would like to 
emphasize that there must be action taken as soon as possible to preserve (and improve) the “health” of 
the river.  The spread of invasive plants throughout and around the Charles River has compounding 
financial, ecological, and recreational impacts, and the continued delays to care for the river exacerbate 
the impacts and stresses felt by the Charles River community.  Of particular concern to us is the area 
downstream from the Watertown Dam to the North Beacon Street Bridge, and further downstream 
from the Eliot Bridge to and through the Weeks Footbridge to the Boston University Bridge. 
 
I recommend that the DCR take immediate action on the growing populations of invasives through the 
development and implementation of a pilot program to take place in the Summer of 2021. There needs 
to be a combination of manual and herbicide treatment to effectively target aggressive invasive species 
choking the Charles, specifically Eurasian Watermilfoil.  
 
I eagerly anticipate the detailed plans for tackling aquatic and land-based invasive species within the 
Charles River Reservation and park systems. I look forward to working with the DCR to help implement 
these plans, and offer my help collaboratively and creatively to implement management strategies. I am 
deeply committed to the success of this project, and look forward supporting the effort to turn these 
recommendations into actions as soon as possible.  
 
Respectfully, 
 
Malcolm Doldron 
Head Coach of Lightweight Rowing 
Brookline Precinct 6 Town Meeting Member 
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CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Lisa Laskin
To: Norwood, Jennifer (DCR)
Subject: Charles River Weeds!
Date: Tuesday, January 12, 2021 4:22:08 PM

Hello,
I'm writing to express my strong support for any work that DCR can do in 2021, to mitigate
invasive weed growth in the Charles River.  I am a rower with CRI, and have dealt with
summer weed growth for several seasons now.  This past summer was the worst I've seen it,
and it coincided unfortunately during a moment when so many of us were learning how to row
in single sculls - slim, less stable boats that are much more at the mercy of the elements more
than the larger four- and eight-person boats.  The weeds tangle the oars and the little rudders
under the boats, significantly raising the risk of getting off-balance and tipping over.  In other
words, the weed growth presents a significant safety risk to small-craft boaters.  

The Charles River is a haven for me, and many others as you will likely hear.  Rowing this
past year is what got me through, and I can't wait to get out again.  I sincerely hope that we
can work together to develop a plan for the protection of our beautiful river.  Thank you for
your efforts to manage this magnificent local resource.

Sincerely,
Lisa Laskin
(Community Rowing Inc.)

mailto:lisalaskin@gmail.com
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CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: SD Richman
To: Norwood, Jennifer (DCR)
Subject: Charles River weed growth
Date: Tuesday, January 12, 2021 10:34:36 AM

I am writing to express my concern with the weed growth in and around the Charles River. As
someone who utilizes the area in around the river extensively I am concerned about the
explosive growth of the invasive weed species I have seen recently. I am hopeful that a pilot
program and long term management can be considered. 

Thank you 
Sara Richman
Newton MA resident 
Cell 303-898-9357

mailto:richmantrio@gmail.com
mailto:jennifer.norwood@mass.gov
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Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: A K Johnson
To: Norwood, Jennifer (DCR)
Subject: Charles River weeds
Date: Tuesday, January 12, 2021 5:28:13 PM

Dear Ms. Norwood,
I am a rower at CRI in Brighton, and I am writing to ask that the DCR run a pilot program in 2021 to
mitigate weed growth and develop a long-term strategy to reduce the number of invasive weeds in
the Charles River.  The weeds are extremely frustrating for rowers, as our oars can easily and
unexpectedly become tangled in them, which could cause our boats to flip over.
 
Thank you for your consideration,
Kathryn Johnson
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From: Ellen Curren
To: Norwood, Jennifer (DCR)
Subject: Charles River
Date: Tuesday, January 12, 2021 11:10:32 AM

CAUTION: This email originated from a sender outside of the  Commonwealth of Massachusetts mail system.  Do
not click on links or open attachments unless you recognize the sender and know the content is safe.

Dear Ms Norwood,
As an avid rower, ocean advocate and new member of the Environmental Policy Committee at CRWA, I am writing
to request that you take action to protect the river with a long term plan to reduce the invasive weeds in the Charles
River. Being in the river, in a shallow scull, I have seen first hand the rapid weed growth, algae blooms and
pollution in the water. Learning about the sewage overflows, run off and lack of green infrastructure on the river
banks, I feel desperate to protect one of Boston’s finest resources that brings such joy to our community. During the
pandemic, I have seen a large uptick on usage and it has highlighted that the river is a sanctuary and respite for
everyone.
I hope you will use the Riverbank Management Plan for the Charles
Ellen Curren
she/her/hers
ellencurren@gmail.com
Press on Regardless

mailto:ellencurren@gmail.com
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From: Chenausky, Karen
To: Norwood, Jennifer (DCR)
Subject: Comments Charles River Vegetation Management
Date: Tuesday, January 12, 2021 3:50:05 PM

 
 
 

 

 

 

 

 

January 12, 2021

Jennifer Norwood
Director of External Affairs and Partnerships
Massachusetts Department of Conservation and Recreation
251 Causeway Street #900
Boston, MA 02114
jennifer.norwood@state.ma.us
 
Re:     Comments on Charles River Riverbank Vegetation Management Plan
(RVMP)
 
Dear Ms. Norwood:
 
We, the Board of Directors of Riverside Boat Club in Cambridge, would like to comment on the
plans of the Department of Conservation and Recreation (DCR) to mitigate invasive aquatic
vegetation in the Charles River. Our comments are based on the information presented via
Zoom on December 13th, 2020 and are meant to support and supplement the comments of
other organizations, such as the Charles River Watershed Association (CRWA), the Charles
River Alliance of Boaters (CRAB), the Charles River Conservancy (CRC), and Community
Rowing, Inc. (CRI).
 
Riverside’s mission includes making rowing, and thus river access, available to Commonwealth
residents. In the past few years, milfoil has invaded the Charles and increasingly chokes the
navigable area of the water sheet. The problem has become significantly worse in the past year
or so, partly because of an unusually warm winter and spring in 2020 and partly because of
decreased river traffic in 2020 due to COVID-19 restrictions on boating. The resulting
overgrowth makes it impossible for upstream and downstream traffic to adequately separate
from each other. All boats are pushed toward the center of the river, making near and actual
collisions much more likely and making river use more dangerous for Commonwealth
residents.
 
We support the request of the above-named organizations that DCR prepare and release a
robust invasive vegetation mitigation plan, including both aquatic and land-based species. We

mailto:KVCHENAUSKY@MGHIHP.EDU
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request that this happen with ample time for stakeholders to review, respond to, and help
revise the plan. We further request that a final plan be prepared before the end of 2021.
 
Because of the detriment to navigation, we also request that a pilot aquatic vegetation
management plan be implemented in Summer 2021. That plan should involve manual
harvesting, species-specific herbicide treatments, and the strategic use of benthic mats where
appropriate. When we receive more information from DCR on its Aquatic Invasive Species
mitigation plan, we will endorse more specific treatments and locations. Until then, we support
the recommendations in the letter from the above-mentioned organizations (CRWA, CRAB,
CRC, and CRI) to:
 

Act promptly to manage the risks associated with invasive plant species, and
Provide education and outreach about the problem and DCR’s proposed solution
to river users.

 
Thank you for the opportunity to comment, and for listening to the input of Charles River
users. We are eager to restore the river to a more usable state and to work with DCR to
implement its plans.
 
Signed,
 
the Board of Directors of Riverside Boat Club
(via Karen Chenausky, Trustee)
 

The information in this e-mail is intended only for the person to whom it is addressed. If you believe this
e-mail was sent to you in error and the e-mail contains patient information, please contact the Mass
General Brigham Compliance HelpLine at http://www.massgeneralbrigham.org/complianceline . If the
e-mail was sent to you in error but does not contain patient information, please contact the sender and
properly dispose of the e-mail.

• 
• 
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From: Liz O"Leary
To: Norwood, Jennifer (DCR)
Subject: DCR and the Charles River
Date: Tuesday, January 12, 2021 12:02:10 PM
Attachments: Memo to the DCR - Charles River.docx

Hello Jennifer -
Please accept the attached memo regarding the health of the Charles River.
Thanks very much,
Liz

-- 
HarvardRadcliffe Rowing
Liz O'Leary
Friends of Radcliffe Rowing Head Coach for Women's Heavyweight Crew
Harvard University
Cambridge, MA
email: eholeary@fas.harvard.edu
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[bookmark: _GoBack]									            January 12, 2021

To:  Jennifer Norwood, Director of External Affairs and Partnerships

Massachusetts Department of Conservation and Recreation

251 Causeway Street #900 Boston, MA 02114

jennifer.norwood@state.ma.us



From:  Liz O’Leary, Head Coach, Women’s Rowing, Harvard University

Harvard Department of Athletics

65 North Harvard Street. Boston MA 02163

eholeary@fas.harvard.edu





Re: The importance of and urgency for the implementation of the Charles River Riverbank Vegetation Management Plan (RVMP)





In my capacity as the Head Coach for the Harvard University Women’s Rowing Team, I strongly support and encourage the efforts of the Department of Conservation and Recreation (“DCR”) regarding the Charles River Riverbank Vegetation Management Plan. 



As a member of the group of colleges and universities who use the Charles River, I would like to emphasize that there must be action taken as soon as possible to preserve (and improve) the “health” of the river.  It is a rare and treasured waterway enjoyed by many, and from my perspective of 30+ years as the Head Coach at Harvard, we must do everything we can to ensure that it remains healthy!  



The spread of invasive plants throughout and around the Charles River has compounding financial, ecological, and recreational impacts, and the continued delays to care for the river exacerbate the impacts and stresses felt by the Charles River community.  Of particular concern to us is the area downstream from the Watertown Dam to the North Beacon Street Bridge, and further downstream from the Eliot Bridge to and through the Weeks Footbridge to the Boston University Bridge.



I recommend that the DCR take immediate action on the growing populations of invasives through the development and implementation of a pilot program to take place in the 2021 Summer. There needs to be a combination of manual and herbicide treatment to effectively target aggressive invasive species choking the Charles, specifically Eurasian Watermilfoil. 



I eagerly anticipate the detailed plans for tackling aquatic and land-based invasive species within the Charles River Reservation and park systems. I look forward to working with the DCR to help implement these plans, and offer my help collaboratively and creatively to implement management strategies. I am deeply committed to the success of this project, and look forward supporting the effort to turn these recommendations into actions as soon as possible. 







Respectfully,

Liz O’Leary
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From: Butt, Charles
To: Norwood, Jennifer (DCR)
Subject: From Harvard"s Newell Boathouse-Charles River invasive weed explosion
Date: Wednesday, January 13, 2021 6:47:42 PM

 
                                                                                                                                                January 13, 2021
To:
Jennifer Norwood, Director of External Affairs and Partnerships
Massachusetts Department of Conservation and Recreation
251 Causeway Street #900 Boston, MA 02114
jennifer.norwood@state.ma.us
 
From:
Charley Butt, Head Coach, Men’s Rowing, Harvard University
Harvard Department of Athletics
65 North Harvard Street. Boston MA 02138
csbutt@fas.harvard.edu
 
 
Re: The importance of and urgency for the implementation of the Charles River Riverbank
Vegetation Management Plan (RVMP)
 
In my capacity as the Head Coach for the Harvard University Men’s Rowing Team, I strongly support
and encourage the efforts of the Department of Conservation and Recreation (“DCR”) regarding the
Charles River Riverbank Vegetation Management Plan.
 
As a member of the group of colleges and universities who use the Charles River, I would like to
emphasize that there must be action taken as soon as possible to preserve (and improve) the
“health” of the river.  It is a rare and treasured waterway enjoyed by many, and from my perspective
of 30+ years as the Head Coach at Harvard, we must do everything we can to ensure that it remains
healthy! 
 
The spread of invasive plants throughout and around the Charles River has compounding financial,
ecological, and recreational impacts, and the continued delays to care for the river exacerbate the
impacts and stresses felt by the Charles River community.  Of particular concern to us is the area
downstream from the Watertown Dam to the North Beacon Street Bridge, and further downstream
from the Eliot Bridge to and through the Weeks Footbridge to the Boston University Bridge.
 
I recommend that the DCR take immediate action on the growing populations of invasives through
the development and implementation of a pilot program to take place in the 2021 Summer. There
needs to be a combination of manual and herbicide treatment to effectively target aggressive
invasive species choking the Charles, specifically Eurasian Watermilfoil. 

mailto:csbutt@fas.harvard.edu
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I eagerly anticipate the detailed plans for tackling aquatic and land-based invasive species within the
Charles River Reservation and park systems. I look forward to working with the DCR to help
implement these plans, and offer my help collaboratively and creatively to implement management
strategies. I am deeply committed to the success of this project, and look forward supporting the
effort to turn these recommendations into actions as soon as possible. 
 
Sincerely,
 
Charley Butt
Harvard Men’s Rowing
 



CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Debra Fox
To: Norwood, Jennifer (DCR)
Subject: Invasive Weeds in the Charles
Date: Tuesday, January 12, 2021 4:33:33 PM

Dear Ms. Norwood,  
I love rowing on the Charles River.  It is an amazing resource that needs to be protected.  As
part of the Riverbank Vegetation Management Plan (RVMP) for the Charles I urge
DCR to run a pilot program in 2021 to 1) mitigate weed growth and 2) develop a long-
term strategy to reduce invasive weeds in the river.  Thanks for your help with this
request.   Debra Fox  35 Blake St Cambridge, MA . 

mailto:dfox228@gmail.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Tom Keiser
To: Norwood, Jennifer (DCR)
Subject: Invasive weeds in the Charles River
Date: Tuesday, January 12, 2021 4:14:17 PM

Dear Ms Norwood.

I strongly support the DCR running a pilot program in 2021 to 1) mitigate weed
growth and 2) develop a long-term strategy to reduce invasive weeds in the Charles
river.

As an avid rower in the river I have noticed a dramatic and alarming increase in the
difficulty navigating the river and am concerned for the wildlife.

Thomas Keiser
38 Inverness Road
Wellesley, MA 02481

mailto:tom.nextadvantage@gmail.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Julian Serrao
To: Norwood, Jennifer (DCR)
Subject: Mitigate Weed Growth on Charles
Date: Tuesday, January 12, 2021 9:30:25 PM

Hello Jennifer, 

I'm a Cambridge resident and one of the things I love about the area is being able to row on
the Charles. I urge you and the DCR to run a pilot program in 2021 to 1) mitigate weed growth
and 2) develop a long-term strategy to reduce invasive weeds in the river. 

Best,
Julian Serrao

mailto:julian.serrao@gmail.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Amy Walker
To: Norwood, Jennifer (DCR)
Cc: Emily Norton; Lisa Kumpf; Heather Miller; Kane Larin; Laura Jasinski; Sasha Vallieres; Carl Zimba; Lynn Osborn;

Fred Schoch; doclung@aol.com
Subject: RVMP Comment Letter
Date: Wednesday, January 13, 2021 5:00:41 PM
Attachments: RVMP_CommentLetter.pdf

Ms. Jenny Norwood, 

Please find the attached comments from CRWA, CRAB, CRC, CRI, etc. on DCR's RVMP.
We look forward to discussing these comments further. 

Warm regards,

Amy
-- 
Amy Walker
TerraCorps Member
Charles River Watershed Association
190 Park Road
Weston, MA  02493
c 828.545.4404 (since our office is working remotely, this is the best way to reach me)
t 781.788.0057 x231
Pronouns She/Her/Hers
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mailto:hmiller@crwa.org
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January 13, 2021 


 


Via Email 


 


Jennifer Norwood, Director of External Affairs and Partnerships 


Massachusetts Department of Conservation and Recreation 


251 Causeway Street #900  


Boston, MA 02114 


jennifer.norwood@state.ma.us 


 


Re: Comments on Charles River Riverbank Vegetation Management Plan (RVMP) 


 


Dear Ms. Norwood:  


 


We, Charles River Watershed Association (“CRWA”), Charles River Alliance of Boaters (“CRAB”), 


Charles River Conservancy (“CRC”), Community Rowing, Inc. (“CRI”), Head of the Charles 


Regatta (“HOTC”), Riverside Boat Club (“RBC”), Cambridge Boat Club (“CBC”), and Watertown 


Yacht Club jointly submit the following comments to the Department of Conservation and 


Recreation (“DCR”) on the Charles River Riverbank Vegetation Management Plan (“RVMP”). 


 


First, a brief history of how we got here.  


 


● In July 2018, DCR invited stakeholders to a meeting with Weston & Sampson who was 


recently hired by DCR to prepare a Charles River Riverbank Vegetation Management 


(RVMP) Plan focusing on terrestrial or riverbank restoration. CRWA, Head of the Charles, 


and others urged DCR to expand the scope beyond terrestrial invasive plants to include 


aquatic invasive plants as well.  


● In April 2019, CRWA met with DCR at DCR Headquarters and discussed various options 


for dealing with aquatic invasives. DCR said they would not take the lead but were 


willing to play a supporting role, especially in the area of the Lower Basin, similar to the 


dynamic in the Lakes District, where CRWA worked with DCR and residents to address 


invasives there.  


● In June 2019, a meeting was held at the Cambridge Boat Club that included DCR, CRWA, 


Paddle Boston, Community Boating, Inc., CRI, and Head of the Charles. At this meeting, 


DCR heard from many users of the river about how important it was to control invasives 


in the Lower Basin, especially eurasian watermilfoil. As a followup to the meeting, the 


groups in attendance submitted letters to DCR Commissioner Leo Roy urging more 







 
 


action on controlling invasive growth in the Lower Basin, especially european water 


chestnut, eurasian watermilfoil, and fanwort.  


● In August 2019, CRWA reached out to DCR to ask about the status of this work and was 


told that Weston & Sampson was still focused on “baseline evaluation and data 


gathering” and that “recommendations will be developed over the fall/winter.” 


● In September 2019, upon hearing news of DCR Commissioner Roy’s retirement, CRWA 


began reaching out to the acting Commissioner to make sure nothing fell through the 


cracks in terms of planning around addressing invasives.  


● In September 2020 CRWA met with DCR Commissioner Montgomery and others and 


asked about the status of the Weston & Sampson report.  


● In November 2020, CRWA heard back from DCR Deputy Commissioner Connors that 


DCR would arrange the meeting held on December 16, 2020.  
  


We would like to begin our comments by expressing our appreciation that the December 16 


meeting was held, because as the above timeline shows, Charles River stakeholders and DCR 


have discussed the problem of aquatic invasive species for several years, and it is time for 


action. These non-native species are damaging to the ecological health of the river, as they 


crowd out native species, limit habitats for native fish and aquatic animals, and change the 


overall natural conditions of the river. They also pose a safety hazard for recreation, causing 


boats to capsize when oars become tangled in the vegetation, and cause boaters, rowers, and 


kayakers to congregate in the middle of the river due to narrowing water channels, increasing 


the chance of collision. 


 


Current details about the RVMP are insufficient.  


 


At the December 16 meeting, aspects of the Weston & Sampson (W&S) report were provided. 


While the summary provided valuable context, we would find it more helpful to read the actual 


report, especially recommendations for controlling invasive species at various parts of the river. 


It is our understanding that the report also includes details for controlling land-based invasive 


species, which many of us are interested in and actively partnering with DCR on removal. 


 


We appreciate that DCR is interested in our feedback to the December 16 presentation, but 


without more details such as a proposed project timeline, proposed treatment areas, and a 


defined budget with specified funding sources, it is difficult to provide useful comments. It 


would also be helpful to be able to review reports of the initial plant surveys conducted in the 


Lower Basin and reports of Ware’s Cove and Purgatory Cove herbicide treatments.  


  







 
 


A pilot program should begin in Summer 2021. 


 


The sooner one acts to eradicate an invasive species, the better. Continuing to delay action 


towards invasive management in the Charles River has implications for permanent ecological 


changes and damage, requiring longer-term, higher-cost management. We would like to see 


development and implementation of a pilot program this coming summer, with a combination 


of manual and herbicide treatment to effectively target aggressive invasive species choking the 


Charles, specifically eurasian watermilfoil.  


 


With consideration of DCR’s AIS Survey Biovolume Report, we recommend the following sites 


for locations of the pilot: 


(1) Between Arsenal and Eliot Bridges  


(2) N Beacon Bridge, heading upstream towards Watertown Dam 


(3) Between Eliot and Anderson Bridges 


(4) Near and under Galen St. Bridge 


 


At this time, we are unable to endorse specific treatments without more information on 


DCR’s selected AIS Management Options. However, with preliminary research, we suggest 


the following management techniques to be researched and reported on in DCR’s RVMP 


Report.  


 


Manual treatment: A combination of specialized manual harvesting techniques can be 


effective with even the most aggressive invasive species, such as eurasian watermilfoil. 


Manual harvesting techniques include hand pulling, diver assisted suction harvesting 


(“DASH”), bottom barriers, and mechanical harvesting. These techniques are costly and 


labor intensive, yet are successful at managing aquatic invasives without the contention 


and radiating ecological impacts of herbicides.  


 


Herbicide treatment: Of the recommended AIS Management Options1, preliminary 


readings show ProcellaCOR herbicide treatment has great success at managing and 


eradicating eurasian watermilfoil in aquatic bodies with minimal side effects on native 


plants2, 3.  However, due to the fact that it has only recently received national 


registration in 2018 and a lack of peer-reviewed published field trials, we are hesitant 


1  See Table. 5 “Charles River Basin Riverbank Vegetation Management Plan: Stakeholder Meeting,” Department of 
Conservation and Recreation (MassDCR), 16. Dec 2020.  
2 “Tuxedo Lake, Wee Wah and Little Wee Wah Aquatic Plant Sampling Report,” Northeast Aquatic Research, LLC, 
24 Jan. 2020.  
3 “Herbicide Treatment Analysis, Targeting Myriophyllum spicatum (Eurasian watermilfoil),” Ecological Integrity 
Service, Aug. 2019.  







 
 


to recommend its application in the Charles River at this stage. To this end, we 


recommend that DCR begin any treatment of herbicide within a small-scale pilot site 


and monitor closely for impacts on target and non-target species, along with monitoring 


herbicide dilution rates. We recommend DCR review Massachusetts’ Use Restrictions 


for ProcellaCOR4, along with the other recommended herbicides, and request that DCR 


continue to research impacts throughout the pilot study. We eagerly await reviewing 


any preliminary findings in the RVMP Report and any subsequent research and 


monitoring results. We also urge DCR to communicate all information concerning 


invasive management techniques, especially the use of herbicide treatment, with 


Conservation Commissions, other stakeholders, and the public early in the process.  


 


Risks associated with invasive species treatment and control must be managed.  
 


While we were pleased to see initial treatment options presented, we ask DCR to expound 


upon their AIS Management proposals5 and recommend seeking consultation from a 


specialized aquatic resource management professional. We ask DCR to cull their list, identifying 


and selecting treatments proven effective through scientific research that remain both 


economically feasible with a proposed budget and timeline and minimally damaging to the 


ecosystem.  


 


In this, we ask to see a detailed plan for any biological or herbicidal treatments, including: 


location, application frequency, and dosage strength; and a robust monitoring plan--not only 


monitoring the targeted invasive species, but surrounding habitat health parameters for 


adverse change, including: dissolved oxygen levels, phosphorus, non-targeted plant and animal 


populations, and harmful compounds from the applied treatments. For successful risk 


management, we recommend identifying any associated potential or documented impacts 


prior to treatment and carefully monitoring for changes in this direction. A successful 


monitoring program would include baseline measurements, regular testing throughout the 


application period, and post-treatment assessments. 


 


The RVMP should include an outreach and education component. 
 


In an effort to keep the community at-large involved and informed with the management of 


invasives, we suggest launching an educational campaign about the RVMP in the watershed. 


Ideally, this program would fit into the budget of the initial RVMP funding. For example, this 


4 “ProcellaCOR Herbicide Product Summary and Use Restrictions,” MDAR/MassDEP, 2019.  
5 See Table. 5 “Charles River Basin Riverbank Vegetation Management Plan: Stakeholder Meeting,” Department of 
Conservation and Recreation (MassDCR), 16. Dec 2020.  







 
 


campaign could include installing signs near a treatment location or at a nearby community 


boathouse. Signs could provide brief information on the treatment and website links that 


further explain the project.  


 


We eagerly anticipate the detailed plans for tackling aquatic and land-based invasive species 


within the Charles River Reservation and park systems. We look forward to working with DCR to 


help implement these plans, and offer our help collaboratively and creatively to implement 


management strategies. We are deeply committed to the success of this project, and look 


forward to turning these recommendations into actions.  


 


Sincerely, 


 


Emily Norton, Executive Director 


Charles River Watershed Association 


 


Carl Zimba, Vice President 


Charles River Alliance of Boaters 


 


Laura Jasinski, Executive Director 


Charles River Conservancy 


 


Ted Benford, Executive Director 


Kane Larin, Director of Special Projects & Relationships 


Community Rowing, Inc.  


 


Frederick V. Schoch, Executive Director 


Head of the Charles Regatta 


 


Lynn Osborn, President 


Riverside Boat Club 


 


Beth Mooney, President 


Cambridge Boat Club 


 


Robert Balducci, Commodore 


Watertown Yacht Club  


 







CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Leah Rand
To: Norwood, Jennifer (DCR)
Subject: RVMP plan comments
Date: Wednesday, January 13, 2021 11:38:45 AM

Dear Ms. Norwood,

I am writing to add my comments to the review of the Riverbank Vegetation Management
Plan (RVMP) for the Charles River. I would like to urge the DCR  to run a pilot program in
2021 to 1) mitigate weed growth and 2) develop a long-term strategy to reduce
invasive weeds in the river. The weeds are invasive and pose a risk to recreational
activities on the river.

Thank you,

Leah Rand

mailto:lz.rand@gmail.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Tony Broh
To: Norwood, Jennifer (DCR)
Cc: Jennifer Hochschild
Subject: RVMP
Date: Wednesday, January 13, 2021 9:28:07 AM

Dear Representative Norwood,

Please support the Riverbank Vegetation Management Plan for the Charles River. 
The weeds that blossom each summer lurk like Booby-traps, waiting to snare skegs
and entangle oars of the many rowers on the Charles River.  Managing these weeds
will improve the environment for recreational activities as well as the long term
health of the river.  

I urge you to support this legislation for a pilot program to mitigate weed growth
and to crate a long-term strategy to reduce these invasive plants.

C. Anthony Broh
16 Copley Street
Brookline, MA  02446

-- 
Broh Consulting Services
16 Copley Street
Brookline, MA  02446

Phone: (617) 264-2040
http://broh.com

"Art thou mad?  Is not the truth the truth?"  
    - Henry IV, Part 1

mailto:c.anthony@broh.com
mailto:jennifer.norwood@mass.gov
mailto:jlhochschild@gmail.com
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CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Cheryl Egan
To: Norwood, Jennifer (DCR)
Subject: Request for DCR to run a pilot program in 2021
Date: Wednesday, January 13, 2021 9:11:12 AM

Good morning,
 
I would like to request that a pilot program be developed in 2021 to (1) mitigate weed growth and
(2) develop a long-term strategy to reduce invasive weeds in the Charles River.
 
I am a rower who rows out of Community Rowing, Inc. in Brighton and greatly affected by the
invasive weeds that continue to takeover the shores of the Charles River. Happy to help in any way I
can.
 
Thank you for your service to the great State of Massachusetts!
 
Cheryl Egan
Member of Community Rowing, Inc.
 

mailto:cegan@tsoikobus.design
mailto:jennifer.norwood@mass.gov


From: Andrew Wigren
To: Norwood, Jennifer (DCR)
Subject: Riverbank Vegetation Management Plan (RVMP)
Date: Tuesday, January 12, 2021 8:29:23 PM

CAUTION: This email originated from a sender outside of the  Commonwealth of Massachusetts mail system.  Do
not click on links or open attachments unless you recognize the sender and know the content is safe.

Hello Jennifer,

One suggestion.  I think the weeds are growing because of fertilizer run off.  We should start at the root cause vs. a
downstream approach.

Thank you,

Andrew Wigren

mailto:awigren@yahoo.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Jennifer Pieszak
To: Norwood, Jennifer (DCR)
Subject: Riverbank Vegetation Management Plan
Date: Tuesday, January 12, 2021 10:35:30 AM

Jennifer,

Good morning.  

I am writing to urge  the DCR' to run a pilot program in 2021 to mitigate invasive weed
growth in the Charles River.

As an avid sculler and member of  Community Rowing Inc, I have seen first hand  the
negative  impact of the invasive weeds on the Charles Water river sheet. Last summer, 2020,
the "pond" upstream from CRI  and between both the Newton and Watertown yacht club was
almost completely covered by a continuous mat of invasive weeds during the summer months.
As Climate Change has reduced the number of sub-freezing days in the winter and we now
have warmer  temperatures throughout the year, the opportunity for invasive weeds to expand
their foothold is increasing. I can only imagine the negative  impact these weeds have on non-
invasive vegetation and wildlife. 

Since I row a single, I must navigate the Charles mindful of all obstacles.  During the season
when there are wide mats of weeds, I must move further from shore into areas usually
reserved for larger boats and yachts. Since these weeds, when established, grow incredibly
fast, and can encroach into territories where they weren't previously days before.  It is  very
easy for oars or skegs to become entangled in the weeds, hampering maneuverability of my
single scull.  If I had to move away from a faster moving motor boat or yacht, I would be
unable. if entangled. 

The DCR should support the pilot program to mitigate invasive weeds and I recommend that
priority be given to the portion of the Charles River upstream from Community Rowing and
between the two yacht clubs as it would benefit both rowers and boaters. 

Thank you for your consideration.

Sincerely,

Jennifer Pieszak
123 Davis Avenue
Brookline, Ma 02445

mailto:jennifer.pieszak@gmail.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Swan, Anna K
To: Norwood, Jennifer (DCR)
Subject: Riverbank Vegetation Management plan for the Charles River
Date: Tuesday, January 12, 2021 4:26:36 PM

Dear Jennifer, 
As a rower at CRI, I noticed (and suffered from) the increased weeds in the river, especially
this summer. The increase in growth was pretty dramatic, a large part of the "pond" upstream
of CRI was covered and un-rowable.  I hope that you can include the river itself in the RVMP.
 Sincerely

Anna Swan

mailto:swan@bu.edu
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: genevieve coyle
To: Norwood, Jennifer (DCR)
Subject: Riverbank Vegetation Management
Date: Tuesday, January 12, 2021 5:49:44 PM

I urge the DCR to run a pilot program in 2021 to 1) mitigate weed growth and 2)
develop a long-term strategy to reduce invasive weeds in the river. This is so
important to maintaining a high quality of water in the Charles.  The Charles is an
economic asset to the state as it attracts boaters and various festivals to say nothing
of the citizens who enjoy walking around the river.

Genevieve Coyle
230 Lakeview ave.
Cambridge, MA 02138

mailto:coyle.gs@gmail.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Grace Hollowell
To: Norwood, Jennifer (DCR)
Subject: The importance of and urgency for the implementation of the Charles River Riverbank Vegetation Management

Plan (RVMP)
Date: Tuesday, January 12, 2021 2:24:41 PM
Attachments: Memo to the DCR - Charles River.pdf

Dear Jennifer,

Please see the attached memo with my support for the Charles Riverbank Vegetation
Management Plan.

Thank you,

Grace Hollowell

-- 
GRACE HOLLOWELL
Women's Rowing Head Coach
Boston College • 201 Alumni Stadium, South End Zone • Chestnut Hill, MA 02467
O: 617-552-8641  •  C: 734-476-0654  • F: 617-552-8646  •  holloweg@bc.edu 
Prospective Student Athlete Questionnaire

      lRl I I lRl I LlRlJ 
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         January 13, 2021 


To: 


Jennifer Norwood, Director of External Affairs and Partnerships 


Massachusetts Department of Conservation and Recreation 


251 Causeway Street #900 Boston, MA 02114 


jennifer.norwood@state.ma.us 


 


From: 


Grace Hollowell, Head Coach, Women’s Rowing, Boston College 


Boston College Department of Athletics 


201 Alumni Stadium, Chestnut Hill, MA 


holloweg@bc.edu 


 


 


Re: The importance of and urgency for the implementation of the Charles River Riverbank 


Vegetation Management Plan (RVMP) 


 


In my capacity as the Head Coach for the Boston College Women’s Rowing Team, I strongly support and 


encourage the efforts of the Department of Conservation and Recreation (“DCR”) regarding the Charles 


River Riverbank Vegetation Management Plan.  


 


As a member of the group of colleges and universities who use the Charles River, I would like to 


emphasize that there must be action taken as soon as possible to preserve (and improve) the “health” of 


the river.  It is an iconic and treasured waterway enjoyed by many, for the past 15 years it has been an 


integral part of my life (and many others) as a student, athlete, and now coach. I strongly believe we must 


do everything we can to ensure that it remains healthy!   


 


The spread of invasive plants throughout and around the Charles River has compounding financial, 


ecological, and recreational impacts, and the continued delays to care for the river exacerbate the impacts 


and stresses felt by the Charles River community.  Of particular concern to us is the area downstream 


from the Watertown Dam to the North Beacon Street Bridge, and further downstream from the Eliot 


Bridge to and through the Weeks Footbridge to the Boston University Bridge. 


 


I recommend that the DCR take immediate action on the growing populations of invasive species through 


the development and implementation of a pilot program to take place in the 2021 Summer. There needs 


to be a combination of manual and herbicide treatment to effectively target aggressive invasive species 


choking the Charles, specifically Eurasian Watermilfoil.  
 


I eagerly anticipate the detailed plans for tackling aquatic and land-based invasive species within the 


Charles River Reservation and park systems. I look forward to working with the DCR to help implement 


these plans, and offer my help collaboratively and creatively to implement management strategies. I am 


deeply committed to the success of this project, and look forward supporting the effort to turn these 


recommendations into actions as soon as possible.  


 


Respectfully, 


 


Grace Hollowell 
Head Rowing Coach 


Boston College 


 



mailto:jennifer.norwood@state.ma.us





CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Pojednic, John
To: Norwood, Jennifer (DCR)
Cc: eholeary@fas.harvard.edu; kane@communityrowing.org; ted@communityrowing.org
Subject: The importance of and urgency for the implementation of the Charles River Riverbank Vegetation Management

Plan (RVMP)
Date: Wednesday, January 13, 2021 10:56:46 PM

 
To:
Jennifer Norwood, Director of External Affairs and Partnerships
Massachusetts Department of Conservation and Recreation
251 Causeway Street #900 Boston, MA 02114
 
From:
John Pojednic, Head Men’s Rowing Coach
Northeastern University
219 Cabot Center
Boston, MA 02115-5000
 
Re: The importance of and urgency for the implementation of the Charles River Riverbank
Vegetation Management Plan (RVMP)
 
In my capacity as the Head Coach for the Northeastern University Men’s Rowing Team, I
strongly support and encourage the efforts of the Department of Conservation and Recreation
(“DCR”) regarding the Charles River Riverbank Vegetation Management Plan.
 
As a member of the group of colleges and universities who use the Charles River, I would like to
emphasize that there must be action taken as soon as possible to preserve (and improve) the
“health” of the river.  It is a rare and treasured waterway enjoyed by many, and from my perspective
of 20+ years as the Head Coach at Northeastern, we must do everything we can to ensure that it
remains healthy.
 
The spread of invasive plants throughout and around the Charles River has compounding
financial, ecological, and recreational impacts, and the continued delays to care for the river
exacerbate the impacts and stresses felt by the Charles River community.  Of particular
concern to us is the area downstream from the Watertown Dam to the North Beacon Street
Bridge, and further downstream from the Eliot Bridge to and through the Weeks Footbridge to
the Boston University Bridge.
 
I recommend that the DCR take immediate action on the growing populations of invasive species
through the development and implementation of a pilot program to take place in the 2021 Summer.
There needs to be a combination of manual and herbicide treatment to effectively target aggressive
invasive species choking the Charles, specifically Eurasian Watermilfoil. 
 
I eagerly anticipate the detailed plans for tackling aquatic and land-based invasive species within the

mailto:j.pojednic@northeastern.edu
mailto:jennifer.norwood@mass.gov
mailto:eholeary@fas.harvard.edu
mailto:kane@communityrowing.org
mailto:ted@communityrowing.org


Charles River Reservation and park systems. I look forward to working with the DCR to help
implement these plans, and offer my help collaboratively and creatively to implement management
strategies. I am deeply committed to the success of this project, and look forward supporting the
effort to turn these recommendations into actions as soon as possible. 
 
Respectfully,
John Pojednic
 
John Pojednic
Head Coach of Men’s Rowing
Northeastern University
Boston, MA – USA
 
“The challenge of coaching may well lie in the notion that every word you say counts, every silence matters, every
action you display influences, every gesture impacts, every instruction mediates. In short, everything probably
matters. That’s your privilege and your burden.”  - Daniel Abrahams
 



CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Charlotte Pierce
To: Norwood, Jennifer (DCR)
Subject: Weed control in Charles River
Date: Tuesday, January 12, 2021 9:47:53 PM

As a recreational rower and kayaker on the Charles River, I would like to urge the
DCR to run a pilot program in 2021 to 1) mitigate weed growth and 2) develop a long-
term strategy to reduce invasive weeds in the river. 

Thank you for considering my comments.

Charlotte Pierce
781-258-9608
Arlington, MA
Member, Community Rowing
Producer, Ready, Row! USA podcast

mailto:charlotte.pierce@gmail.com
mailto:jennifer.norwood@mass.gov


From: MARGA BILLER
To: Norwood, Jennifer (DCR)
Subject: Weed mitigation
Date: Tuesday, January 12, 2021 6:11:14 PM

CAUTION: This email originated from a sender outside of the  Commonwealth of Massachusetts mail system.  Do
not click on links or open attachments unless you recognize the sender and know the content is safe.

Dear Jennifer,

I urge you and the DCR to approve CRI to run a pilot program in 2021 to mitigate weed growth and develop long-
term strategy to reduce invasive weeds in the river.

Thank you for considering this request.

Marga Biller

mailto:billerm@aol.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Katharina Helmick
To: Norwood, Jennifer (DCR)
Subject: Weeds :-(
Date: Tuesday, January 12, 2021 5:10:04 PM

Jennifer

We urge the DCR to run a pilot program in 2021 to 1) mitigate weed growth
and 2) develop a long-term strategy to reduce invasive weeds in the river.

My husband and I are members of CRI and appreciate the work that the
DCR in general does. 

It may be a good idea to include the good work other organizations are
already doing and strengthen them as part of the program.

All the best and thank you,
Katharina.

Brooks and Katharina Helmick
37 Scotch Pine Road
Weston, MA 02493
(m) 781-424-2223

mailto:helmickkatharina@gmail.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Anne Warner
To: Norwood, Jennifer (DCR)
Subject: Weeds in the Charles River
Date: Tuesday, January 12, 2021 4:10:14 PM

Dear Jennifer - I understand that you are working on a potential plan to mitigate weed growth
in the Charles River.  I am a two time Olympian, and five time national team member in the
sport of rowing.  I am also a life-long Massachusetts resident that has rowed on the Charles
since I was 18 -- I am now 66.  

I currently row off a small dock just upstream from the Harry Parker Boathouse in Newton. 
The weeds were so bad last year that I was almost unable to get in and out from the dock, and
literally had to brace my oars on the weeds to force my way in.  Also, we were unable to use
the first 50-100 feet (varying) of the river between the North Beacon bridge and the turn just
before Watertown because the weeds and scum were so deep that they caught the oars mid
stroke.  I would love to see this problem mitigated, and am happy to volunteer my time in
making it happen!

Best regards, 

Anne Warner

-- 
Anne Taubes Warner
warnerannet@gmail.com

mailto:warnerannet@gmail.com
mailto:jennifer.norwood@mass.gov
mailto:warnerannet@gmail.com


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Patti Sims
To: Norwood, Jennifer (DCR)
Subject: Weeds
Date: Wednesday, January 13, 2021 6:20:30 AM

Hello, 
This message is to urg the DCR to run a pilot program in 2021 to 1) mitigate weed
growth and 2) develop a long-term strategy to reduce invasive weeds in our beautiful
river. .
Thank you, 

Patti Sims

-- 
Patricia Orlando Sims
774 253 3540

mailto:patti.orlando.sims@gmail.com
mailto:jennifer.norwood@mass.gov


CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Anthony Edward Kilbridge
To: Norwood, Jennifer (DCR)
Subject: plan to control invasives on the Charles
Date: Wednesday, January 13, 2021 11:59:05 AM

 
                                                                                                                                                January 13, 2021
To:
Jennifer Norwood, Director of External Affairs and Partnerships
Massachusetts Department of Conservation and Recreation
251 Causeway Street #900 Boston, MA 02114
jennifer.norwood@state.ma.us
 
From:
Tony Kilbridge
Director of Rowing
Massachusetts Institute of Technology
35 Vassar St.
Cambridge, MA 02420
coachk@mit.edu
 
 
Re: The importance of and urgency for the implementation of the Charles River Riverbank
Vegetation Management Plan (RVMP)
 
In my capacity as the Director of Rowing for the Massachusetts Institute of Technology, I strongly
support and encourage the efforts of the Department of Conservation and Recreation (“DCR”)
regarding the Charles River Riverbank Vegetation Management Plan.
 
As a member of the group of colleges and universities who use the Charles River, I would like to
emphasize that there must be action taken as soon as possible to preserve (and improve) the health
of the river.  It is a rare and treasured waterway enjoyed by many, and from my perspective of 15
years as the head coach at MIT, we must do everything we can to ensure that it remains healthy! 
 
The spread of invasive plants throughout and around the Charles River has compounding financial,
ecological, and recreational impacts, and the continued delays to care for the river exacerbate the
impacts and stresses felt by the Charles River community.  Of particular concern to us is the area
downstream from the Watertown Dam to the North Beacon Street Bridge, and further downstream
from the Eliot Bridge to and through the Weeks Footbridge to the Boston University Bridge.
 
I recommend that the DCR take immediate action on the growing populations of invasives through
the development and implementation of a pilot program to take place in the 2021 Summer. There
needs to be a combination of manual and herbicide treatment to effectively target aggressive

mailto:coachk@mit.edu
mailto:jennifer.norwood@mass.gov
mailto:jennifer.norwood@state.ma.us


invasive species choking the Charles, specifically Eurasian Watermilfoil. 
 
I eagerly anticipate the detailed plans for tackling aquatic and land-based invasive species within the
Charles River Reservation and park systems. I look forward to working with the DCR to help
implement these plans, and offer my help collaboratively and creatively to implement management
strategies. I am deeply committed to the success of this project, and look forward supporting the
effort to turn these recommendations into actions as soon as possible. 
 
Respectfully,
Tony Kilbridge
 
 
 
 
 
 
 
 
Tony Kilbridge
Director of Rowing
H. W. McCurdy (1922) Men's Varsity Heavyweight Coach
Massachusetts Institute of Technology
(617) 253-1826

 



CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: Kellie Gutman
To: Norwood, Jennifer (DCR)
Subject: weed reduction
Date: Tuesday, January 12, 2021 4:18:10 PM

Dear Ms Norwood -

I am a new member of Cambridge Boat Club and was only able to row a few times this
summer due to Covid-19.  However, when I did row in late August I was astounded at
the thick growth of weeds in the Charles.   I would urge you in your Riverbank
Vegetation Management Plan (RVMP) to run a pilot program in 2021 to do the
following:
1) Mitigate weed growth in the Charles River
2) Develop a long-term strategy to reduce invasive weeds in the river.

Thank you very much,
Kellie Gutman
75 Gardner Street
West Roxbury, MA 02132
617-331-8171

mailto:kellieogutman@gmail.com
mailto:jennifer.norwood@mass.gov
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