Draft Recommendations for Public Review and Comment 
Comment Period: 4/29/26-5/29/26

Summary of the Charles River Task Force and Activities to Date

The Charles River Task Force on Equitable River Access (“CRTF” or the “Task Force”) was created by Section 205 of the Fiscal Year 2025 Budget. 

By June 30, 2026, the Task Force was charged to develop and submit a final report with recommendations for how the Department of Conservation and Recreation (“DCR”) can improve and manage outreach, communications, and programming to Cambridge communities along the Charles River, including environment justice principles. 

The goal of the Task Force was to bring together agency leaders, advocates, and community members to:

1. Address equitable access to the Charles River in the area between the Longfellow and the Eliot Bridges.
2. Ensure that inclusive processes are in place to engage all relevant stakeholders when decisions involving the Charles River area are made; and
3. Improve communication with all involved stakeholders.

The recommendations in the report will help shape how DCR builds and maintains working relationships with marginalized communities across the Commonwealth. A key objective of the Task Force was to ensure that voices from marginalized communities along the Charles River provided input on the Task Force’s recommendations for the final report.

To help form these recommendations, the Task Force has conducted community engagement activities, including one-one-one interviews, door knocking, focus groups, and two public hearings in Fall 2025 to hear from community partners and residents about how they want to be heard from and connected with DCR as it relates to projects and programming along the Charles River. The top feedback themes that emerged from these engagement activities were:

1. The need to engage and include impacted neighborhoods early, often, and meaningfully  
2. Work more closely with the City of Cambridge and affiliated agencies to assist with outreach, engagement, communication, and programming
3. The desire for more proactive and regular updates from DCR about proposed projects and project progress 
4. The need for clear explanation of closures and disruptions, especially for the residents who are most impacted/affected
5. The need for infrastructure improvements and safety dialogue for more equitable access to the Charles River (e.g., safer speed limits, better stoplight coordination around crosswalks, pathway infrastructure upgrades and maintenance, etc.)


Summary of Draft Recommendations

Recommendation 1 – Process and Communication Improvement: DCR to clarify and establish for implementation clear processes to foster proactive communication and engagement, while developing and employing responsive tools to meet community needs, especially in areas with active and/or upcoming projects. Processes should include transparent communication and collaboration with relevant city agencies.

Recommendation 2 – Project Planning Improvement: DCR to develop clear, consistent processes to effectively communicate planned projects, addressing both near-term and long-term initiatives.

Recommendation 3 – Centering Equity & Environmental Justice: DCR to establish clear processes and tools to proactively address the needs of marginalized communities and those historically been impacted by and excluded from its processes, ensuring that they have a meaningful and guaranteed role in DCR decision-making.

Recommendation 4 - Implementation: DCR to apply the communication and outreach recommendations above (Recommendations 1-3) to address physical infrastructure-related feedback received through this Task Force for the Charles River area between Longfellow and Eliot bridges, as a pilot for applying communication and outreach strategies for other DCR projects across the Commonwealth.


The Task Force invites you to review and provide feedback on the following draft recommendations via this survey link: https://mapc.ma/CharlesRiverRecs. The survey will be open from 4/29/26-5/29/26.




Draft Recommendation - Expanded

Recommendation 1 – Process and Communication Improvement: DCR to clarify and establish for implementation clear processes to foster proactive communication and engagement, while developing and employing responsive tools to meet community needs, especially in areas with active and/or upcoming projects. Processes should include transparent communication and collaboration with relevant city agencies.

Background context: Currently, community members are often confused about how and/or who they can reach out to at DCR when they have feedback and/or concerns. In some instances, community members don’t receive consistent communication updates, prompt responses, or follow-up from DCR.

Suggested implementation strategies or actions:
1. Community outreach should prioritize directly impacted community members (abutters) as first point of contact for information about planned DCR activities (e.g. projects or closures)
2. Designate a point of contact within DCR/ Energy and Environmental Affairs (EEA) and the City of Cambridge (designated agencies) for community members to reach out to for inquiries and/or to provide feedback
3. Regularly communicate a simple, plain-language process for how community members can reach DCR, what types of inquiries go where, and what response timelines they can expect 
4. Clarify the 311-style call line that exists, through which residents can leave questions, suggestions and/or complaints
5. Launch an info campaign to communicate about DCR’s current public input processes, as well as programs and activities in the neighborhoods
6. Create a feedback loop so residents receive follow-up on how their concerns were considered or resolved
7. Provide advance notice and clear explanations for closures, disruptions, and projects (e.g. zero phase projects, timelines and areas of impact). Information can be provided via various mediums (e.g. DCR Project site, City of Cambridge project sites, social media, etc.)


Recommendation 2 – Project Planning Improvement: DCR to develop clear, consistent processes to effectively communicate planned projects, addressing both near-term and long-term initiatives. 

Background context: This recommendation is built on the need for more regular and consistent approaches to communicating project work to community members in the impacted project area. A consistent theme which the Task Force heard from the community is the desire for more regular updates from DCR on project progress and next steps. Currently, the available mechanisms for which community members can provide comments or share concerns with DCR in any particular issue is limited. This recommendation will ensure more consistent processes for how DCR will communicate and provide updates to community members.

Suggested implementation strategies/actions:
1. Establish a consistent communication approach for project updates (i.e. sharing regular updates via designated channels)
2. Energy and Environmental Affairs (EEA) /DCR to integrate communications/stakeholder management technology for effective and timely project updates that include project goals, alternatives considered, anticipated impacts, and opportunities for community input.
3. Establish multiple modes of communication updates to ensure reaching those most impacted by project developments, including: 
· Host a contact list tied to the project 
· Post flyers near the physical location of the updates in advance of the project
· Use traditional media outlets such as newspapers, radio or local TV channel, as well as social media outlets
· Updates shared through trusted partner organizations, community groups, and local institutions such as local churches, cultural centers, senior centers, senior housing, public and affordable housing, among others.  
4. Ensure equitable access to information 
· Use plain-language materials and summaries
· Use accessible formats
· Translate materials
· Tailor outreach strategies to historically excluded communities


Recommendation 3 – Centering Equity & Environmental Justice: DCR to establish clear processes and tools to proactively address the needs of marginalized communities and those historically been impacted by and excluded from its processes, ensuring that they have a meaningful and guaranteed role in DCR decision-making. 

Background context: Community members expressed that in many instances, decision making at DCR does not reflect or include the voice of the immediately impacted community. Community members don’t feel that they are included in the planning and decision-making milestones, and as a result, are often left experiencing the repercussions (e.g., traffic congestion, safety-related issues, etc.) without enjoying the benefits. The Task Force believes that this recommendation will ensure equity is centered in all DCR’s planning and decision-making processes.

Suggested implementation strategies/actions:
1. Build in as pre-planning: Conduct a process at the start of any project to determine who will be impacted by the changes of this project and determine what role they can or should play throughout this project lifetime. This can include coordination with local organizations and groups, such as community-based non-profits, faith communities, schools, community centers, senior center, public and affordable housing, neighborhood groups, etc. 
2. Ensure that DCR’s Language Access Plan is integrated in these processes.
3. Establish and implement a DCR Public Involvement Plan 

Recommendation 4 - Implementation:  DCR to apply the communication and outreach recommendations above (Recommendations 1-3) to address physical infrastructure-related feedback received through this Task Force for the Charles River area between Longfellow and Eliot bridges, as a pilot for applying communication and outreach strategies for other DCR projects across the Commonwealth.

Background context: DCR should implement strategies/actions listed in the above recommendations to the Charles River area between Longfellow and Eliot bridges. Best practices and lessons learned in this pilot implementation effort can be replicated to other areas across the state that are facing similar challenges.  

Suggested implementation strategies/actions:
1. Provide a few examples of how different scenarios brought up during Task Force meetings, focus groups or public meetings related to infrastructure improvements in the area could be addressed via the recommendations above.
2. Develop a clear and transparent evaluation framework to track what communication strategies are effective, identify and address gaps and assess how community members experience the new process. 


The Task Force invites you to review and provide feedback on the following draft recommendations via this survey link: https://mapc.ma/CharlesRiverRecs. The survey will be open from 4/29/26-5/29/26.
