Charles River Task Force on Equitable River Access
September 12, 2025
Meeting Minutes
Welcome, Roll Call, Review of Meeting Agenda
· Monika Roy – Present 
· Logan Bailey – Present 
· Derrick Neal – Present  
· Kyle Vangel – Present
· Ken Reeves – Present 
· Jeremy D. Battle – Present 
· Galen Mook – Absent
· Laura Jasinski – Present 
· Angela DeSousa – Present
· Franziska "Fran" Amacher – Absent
· Lawrence Adkins – Present 
· Sheila Headley-Burwell – Present 
· Steven Miller (“Steve”) – Absent
· Denise Haynes – Present
· Thomas Leonard – Present 
· Jonathan Guzman – Present

Review and Approval of August 14th Meeting Minutes
· Laura Jasinski moved
· Logan Bailey seconded 
· Votes: 
· 11 approve
· 2 abstain
PIRR Presentation: How did we get to the Charles River Task Force
· Presenting: Sheila, Lawrence, Denise
· Material presented: “PIRR - DCR Timeline Infographic”
· Focus of presentation: History, impact, and solutions 
· Defining impacted neighborhoods: 
· Focus on Memorial Drive and Riverbend park area (runs from Eliot Bridge through Western Ave), and specifically Riverside neighborhood 
· When COVID hit – Memorial Drive was closed not only on Sundays, but also on Saturdays 
· As activities increased on Saturdays and Sundays over 2021-2023 – concerns from the Riverside neighborhood weren’t heard  
· Impacts of the additional closure: 
· Traffic backing up into the neighborhood, increasing congestion
· Reduced air quality 
Continuing impacts
· There are 30 closures from April – November for small events, in addition to  6 big annual events 
· Despite all the activity, the Riverside community area has been neglected for infrastructure improvements 
· There is lack of access to certain parts of the river/beach, despite other areas that are closer to the universities getting investments, improvements, clean up, and river access
· Requests made by the neighborhood: 
· Traffic studies 
· Removing Saturdays [DCR note: Saturdays are no longer closed, only Sundays as described in statute]
· Infrastructure improvements
· Meetings with DCR 
· Riverside neighborhood continued to be unheard despite continuous pushes and meeting requests
· Governor Healey was approached when DCR was unresponsive
· Task Force gets put together --> PIRR requests to be on task force 
· Questions: 
· How would you describe traffic on Saturdays? Is it gridlock? Does it create an environment where residents are sitting in traffic all of Saturday and Sunday? 
· Yes, there is a lot of traffic, which impacts not just residents, but those who cross through the area 
· There have been concerns with emergency vehicle access 
· During closures, Mass Ave. and several other streets turned into single lane roads, so that exacerbated the traffic

· Does anyone remember where the conversation about traffic signal retiming landed? It won’t solve all the problems, but I’m wondering where that landed and if that can be returned to? 
· For PIRR that conversation was a dead end – police have stated they are unable to monitor those boxes. People run those intersections to catch up with the light ahead of them 
· There has never been a further conversation about it – PIRR doesn’t think it’s worth pursuing as a part of the solution 

· Has there been any effort to redesign traffic flow? 
· Yes, it has been attempted, but they haven’t been successful 
· Emphasis that this area is at the foot of the Mass pike – so most folks driving through are trying to get to the Mass Pike or BU Bridge – so they’re stuck in that neighborhood – often for 22-30 minutes in a one block arena – which means residents are also stuck in that same traffic even if they’ve just left the house briefly or for a quick errand 

Review goals for the task force and stakeholders in this work  
· Goals for this work 
· Discussed how stakeholders are referenced in the statute
· Task Force meetings vs. Public hearings 
· How can the public be notified of these meetings? And how can they invite the person to get the link? 
· Example of outreach: Magazine beach had a ribbon cutting – in doing so the community that uses that beach on a regular – didn't know what was going on and had no information to make suggestions or attend the event 
Review revised timeline with Task Force Meetings, engagement and public hearings  
· Based on comments and feedback from the first meeting, the project timeline has been updated. The target is to finalize the Task Force’s recommendations report in the Spring of 2026. 
· Added additional Task Force meetings to properly plan the public hearings and have the space to discuss draft recommendations. 
· Tentatively planning for the public hearings in the beginning of November, 
· December would mostly be the preparation of a draft report for public comment, which is required by the statute.
· Task force meetings are tentatively planned for both before and after the public comment period to review and deliberate on the draft report.  

Discuss content for public hearings, engagement and Task Force’s final report (Engagement Components) 
· Allston Civic Association – takes place 3rd Wednesday every month 
· Would recommend requesting to be added to the agenda for October meeting 
· Allston Brighton Approvement association – meets the first Thursday of every month 
· Social media: One large Facebook group that covers AB: Allston Brighton Community Discussion Page (9,000) members – posting notification in that group 
· Notification at debate for candidates for city council for AB area
· Cambridge Redevelopment Authority – hired local residents as part time employees for the team 
· Compensated them at $30/hr 
· Were successful in having over 300 responses in a community that has 1000 total residents – happy with how they were able to mobilize the community 
· What is the purpose of engagement? 
· In the Riverside Neighborhood thers’s the Cambridge Community Center – one of the larger arenas where we do have people come in and collaborate with them 
· Putting things on the DCR Instagram
· Suggestion:  outreach to houses of worship 
· Wondering how to do engagement when decisions have already been made, is there a way that engagement can be more proactive/happen earlier in the process? What’s the best way to have this group and others included in a proactive way such so that we’re not having to engage in reactive conversations after the fact? 
· At “808-810-812 Memorial Drive” – large residential complex where two language groups live – and are not part of initial languages 
· Arabic 
· Amharic 	
· Add pebble at beginning re: history: that Riverbend Park being open on Sunday – heralded around the world as an example of how public spaces could occur 
· Senior citizens, library, city hall – catch their eyes, seeing something in the areas that they walk by and making them feel welcomed 
· Real time on the ground canvassing and surveying – realistic way to get actual feedback for what’s happening for folks 
Meeting Adjourn: 
· Motion to adjourn: Jeremy 
· Second: Lawrence

· Monika Roy – Yes, No, or Abstain – Absent 
· Logan Bailey – Yes, No, or Abstain – Absent
· Derrick Neal – Yes, No, or Abstain – Absent 
· Kyle Vangel – Yes, No, or Abstain – Absent
· Ken Reeves – Yes, No, or Abstain – Absent 
· Jeremy D. Battle – Yes, No, or Abstain – Absent
· Galen Mook – Yes, No, or Abstain – Absent
· Laura Jasinski – Yes, No, or Abstain – Absent
· Angela DeSousa – Yes, No, or Abstain – Absent
· Franziska "Fran" Amacher- Yes, No, or Abstain – Absent
· Lawrence Adkins – Yes, No, or Abstain – Absent
· Sheila Headley-Burwell – Yes, No, or Abstain – Absent
· Steven Miller – Yes, No, or Abstain – Absent
· Denise Haynes – Yes, No, or Abstain – Absent
· Thomas Leonard –Yes, No, or Abstain – Absent
· Jonathan Guzman– Yes, No, or Abstain – Absent

Zoom Chat Summary:
11:02:22: Thank you for joining us! We will begin the meeting in a couple minutes. Apologies for the delay. 
11:08:52: Hi everyone! Happy to be here 
11:10:46: Florence, Cantonese interpreter is in. Please try to reassign me again. Thanks 
11:14:34: The agenda for this meeting is: 
Welcome and Roll call
Review of August 14 meeting minutes [Vote] Charles River History Overview Review goals for the task force and stakeholders in this work Review revised timeline with Task Force Meetings, engagement and public hearings
Discuss content for public hearings, engagement and Task Force’s final report
Questions from Task Force members Public comments (as time is permissible) 
Adjourn [Vote] 
11:17:26: Task Force norms: 
All meeting notices will be publicly posted in accordance with Open Meeting Law requirements. Agendas will be distributed at least 48 hours in advance and include clear discussion topics. Meeting minutes will be made publicly available within a reasonable timeframe. No deliberation or decision-making will occur outside of publicly posted meetings. Members will listen actively and respectfully to all speakers, including public comments. Disagreements will be expressed constructively, focusing on ideas rather than individuals. Interruptions will be minimized to ensure equitable participation by co-leads. Time will be allocated for public comment, with clear guidelines on duration and format. Members will acknowledge and consider public input as part of the decision-making process. 
Language access and accommodations will be provided to ensure inclusive participation. Meetings will be held in accessible locations and/or virtually to accommodate diverse needs. Materials will be shared in plain language and translated. Members will strive to uplift voices from the frontline and historically marginalized communities. Members will review materials in advance and come prepared to engage thoughtfully. Attendance and punctuality are expected; members will notify the co-leads in advance if they are unable to attend. Members may send someone to attend the meetings in a public capacity, but that individual does not hold voting rights or formal standing within the task force. Conflicts of interest will be disclosed and managed in accordance with applicable guidance. Norms will be revisited periodically to reflect evolving needs and feedback. Members are encouraged to suggest improvements to meeting processes and accessibility. 
11:44:31: https://www.mass.gov/event/memorial-drive-improvements-phase-iii-pre-construction-informational-meeting-992025-09-09-2025 
12:03:17: Engagement strategies suggested for the upcoming public hearings will also be beneficial for DCR to integrate into future outreach for other projects, activities, and events. Thank you for your input. 
12:04:40: Where is the Hand Raise feature? I don’t see it in the toolbar 
12:05:03: Hi! Press React> Raise hand 
12:05:20: Please feel free to come off mute as well 
12:05:25: Reacted to "React" with 👍 
12:11:48: Reacted to "Hi! Press React> Rai..." with 👍 
12:19:17: When there are to many open mic at the same time during any portion, the overall audio starts to fail. 
12:19:58: Replying to "When there are to ma..."
is it better now ?
12:32:05 : Jonathan and I will be following up after this meeting, but anyone is welcome to reach out to charlesrivertaskforce@mass.gov for follow up questions and suggestions. 
12:33:46 : Thank you all for the conversation. I have to jump off for another meeting. 
12:36:09: Thank you, Jeremy! So sorry, I misspoke your name. 
12:38:15: Thank you everyone!



