Charles River Task Force on Equitable River Access
October 6, 2025
Meeting Minutes

1. Welcome and Roll call  
Jonathan Guzman – Present or Absent 
Logan Bailey (he/him) – Present or Absent 
Derrick Neal – Present or Absent  
Kyle Vangel (he/him) – Present or Absent  
Ken Reeves (he/him) – Present or Absent – 1:54 PM  
Jeremy D. Battle – Present or Absent  
Galen Mook (he/him) – Present or Absent 
Laura Jasinski (she/her) – Present or Absent 
Angela DeSousa – Present or Absent 
Franziska "Fran" Amacher – Present or Absent 
Lawrence Adkins – Present or Absent 
Sheila Headley-Burwell – Present or Absent 
Steven Miller – Present or Absent 
Denise Haynes – Present or Absent 
Thomas Leonard – Present or Absent 
David English – Present or Absent 
Monika Roy – Present or Absent

2. Review of September meeting minutes [Vote] 
Motion to approve the September 12 meeting minutes: Steve Miller
Second: Thomas Leonard
· [bookmark: _Int_htyeLYYK]Monika Roy – Approve, No, or Abstain
· Logan Bailey (he/him) – Approve, No, or Abstain - Absent
· Derrick Neal – Approve, No, or Abstain 
· Kyle Vangel (he/him) – Approve, No or Abstain
· Ken Reeves (he/him) – Approve, No, or Absent
· Jeremy D. Battle – Approve, No, or Abstain
· Galen Mook (he/him) – Approve, No, or Abstain
· Laura Jasinski (she/her) – Approve, No, or Abstain
· Angela DeSousa – Approve, No, or Abstain - Absent
· Franziska "Fran" Amacher – Approve, No, or Abstain
· Lawrence Adkins – Approve, No, or Abstain - No response
· Sheila Headley-Burwell – Approve, No, or Abstain
· Steven Miller – Approve, No, or Abstain
· Denise Haynes – Approve, No, or Abstain
· Thomas Leonard – Approve, No, or Abstain
· David English – Approve, No, or Abstain
· Jonathan Guzman – Approve, No, or Abstain

3. October & November Activities Review  
a. Recap activities happened to date and review activities happening in the months of October and November
b. Review – contextualize the building blocks of engagement, public hearings, and task force’s final recommendations

4. Provide feedback on October Engagement Activities  
a. Introducing four primary engagement activities to be happening over the next 4-6 weeks 
b. Task Force’s feedback on draft flyer:
i. Suggestion: Add a scannable QR code? Direct to registration link
ii. Question: Where are they posted?
1. Will be handing out flyers when doing door-knocking activities; will ask to post them in community spaces including churches, community centers, etc.
2. Open for suggestions from Task Force member where to post them as well
iii. Comment: Like the flyer; are we taking for granted that people know what the task force means/is? Are we looking at gathering information about just improvements? For P.I.R.R. and folks living within Putnam Ave, it’s not just improvements but also what’s the impact of things that have changed along the river to date.
1. The word hearing could mean “legal” now adays and we don’t want people to think they’re going to court 
2. Can put more details suggested here on the registration link
3. Action item: Monika & Jonathan to check legally if some of the language can be changed
iv. Suggestion: Would be nice to add a map of area between the two bridges so people know exactly what part(s) we’re discussing.
v. Question: Will these flyers be hung in churches? The flyer doesn’t seem to be drawing the attention? 
1. Yes, we’ll plan to post the flyers in a lot of different places so it can reach people where they are. We will also bring flyers along when we go door knocking
2.  Cambridge’s Black Pastor Alliance can assist
vi. Question: Is there a plan for digital feedback?
1. Form of digital feedback current planned for is during the public review period during first draft of the Task Force’s report. Great idea to include a form of digital feedback as alternative for folks who cannot make it in real time.
vii. Comment: When looking at this flyer, looks like an ad; should shows images that show the issues – overall some visual discontinuity, missing the “pain points” the TF has been discussing.
viii. Suggestion: Including more details about what type of improvements to be discussed to help tailored the conversation?
ix. Suggestion: the graphic can pain a better picture of what we’re engaging people on. Also the goal is also not just getting people to the hearings, but also active participation – QR code to prompting questions for folks to provide feedback too. Leveraging this handout as an impromptu survey, want to take advantage of people’s attention 
1. Can also incorporate this idea in the door-knocking activity too. Hoping the flyer will help supplement the door knocking. 
c. The Project Team will adjust the door-knocking script based on feedback on the flyer today. 

5. Confirm dates, times & location ideas for November Public Hearings  
a. Providing options for upcoming public hearing dates & times
b. Will keep the poll open for another day or so, but would like to finalize and schedule these meetings before end of this week

6. Discuss content for public hearings  
a. Question: Want to talk about the format of the hearings – how does it work? 
i. The format is flexible: can have a little bit of presentation
b. Suggestion: Monday PM and Friday AM are not great time for public hearings. 
c. Question and concern how are we defining stakeholders
i. Will incorporate into the survey questions to better understand who provides the feedback and where are they from
ii. DCR re-shared the definition of stakeholders in the statute. Also, public comments will be reviewed and determined by this Task Force what to be included in the final report.
d. Concerned about national email lists providing input on our local issue(s)
e. Would like to see online zoom options for the public hearings; include overview of the Task force at beginning of hearing; would like to see outreach at local civic associations,
f. Third motion the localizing of the outreach. Wants to see those living in the local neighborhood directly impacted be prioritized. Example: Boston Calling has a list of targeted locals
g. Will put in survey measures to clarify and inform us who are taking the surveys, who are we hearing from, etc.
h. Question: do we know what the changes will look like on Memorial Drive?
i. The goal of the hearings is not to provide overview of any specific projects

7. Discuss preliminary recommendations for Task Force's final report – Not discussed
 
8. Questions from Task Force members  
a. Would like to hear from other Task Force members what their pain points
i. Concern that the setback requirements are being violated
ii. CRC cares and wants to hear more about process improvements; interest is on the planning and maintenance on DCR land along the Charles, how can we leverage resources to support and be involved in the maintenance work. Challenges: seeing trees not planted properly and want to focus on how can we focus on that gap and support; how to better partner with DCR to support/address the challenges and issues along the Charles
iii. Cambridge Redevelopment Authority – focused primarily on the Kendall Square are in past decade; that generated resources to support long-term sustainability of Cambridge residents. Wants to better understand the “what” of community needs and help implement.
iv. Few of Allston residents on the Task Force; issues Cambridge residents experiencing are vastly different. Concerns about significant traffic. Agreed re: public outreach should be focusing/prioritizing those most impacted directly
v. Noise level, traffic issues impacting; what kind of events are happening and where; been a real loss not having Memorial Drive closed on the weekend

9. Public Comment – None taken due to time constraints

10.  Meeting Adjourn [Vote]
· Motion to adjourn by: Thomas Leonard
· Second by:  Denise Haynes

· Monika Roy – Yes, No, or Abstain – Absent 
· Logan Bailey – Yes, No, or Abstain – Absent
· Derrick Neal – Yes, No, or Abstain – Absent 
· Kyle Vangel – Yes, No, or Abstain – Absent
· Ken Reeves – Yes, No, or Abstain – Absent
· Jeremy D. Battle – Yes, No, or Abstain – Absent
· Galen Mook – Yes, No, or Abstain – Absent 
· Laura Jasinski – Yes, No, or Abstain – Absent
· Angela DeSousa – Yes, No, or Abstain – Absent
· Franziska "Fran" Amacher - Yes, No, or Abstain – Absent 
· Lawrence Adkins – Yes, No, or Abstain – Absent
· Sheila Headley-Burwell – Yes, No, or Abstain – Absent
· Steven Miller – Yes, No, or Abstain – Absent no rep
· Denise Haynes – Yes, No, or Abstain – Absent
· Thomas Leonard – Yes, No, or Abstain – Absent
· David English – Yes, No, or Abstain – Absent
· Jonathan Guzman – Yes, No, or Abstain – Absent

Zoom Chat Summary: 
13:02:20 : Welcome! This meeting will be recorded, and the Department of Conservation and Recreation and/or the Executive Office of Energy & Environmental Affairs may choose to distribute the video, still images, audio, and/or the chat transcript. By continuing with this virtual meeting, you are agreeing to be part of a recorded event. The recordings and chat transcripts may be treated as public records. 
13:12:12 : Task Force Norms: All meeting notices will be publicly posted in accordance with Open Meeting Law requirements. Agendas will be distributed at least 48 hours in advance and include clear discussion topics. Meeting minutes will be made publicly available within a reasonable timeframe. No deliberation or decision-making will occur outside of publicly posted meetings. Members will listen actively and respectfully to all speakers, including public comments. Disagreements will be expressed constructively, focusing on ideas rather than individuals. Interruptions will be minimized to ensure equitable participation by co-leads. Time will be allocated for public comment, with clear guidelines on duration and format. Members will acknowledge and consider public input as part of the decision-making process. 
Language access and accommodations will be provided to ensure inclusive participation. Meetings will be held in accessible locations and/or virtually to accommodate diverse needs. Materials will be shared in plain language and translated. Members will strive to uplift voices from the frontline and historically marginalized communities. Members will review materials in advance and come prepared to engage thoughtfully. Attendance and punctuality are expected; members will notify the co-leads in advance if they are unable to attend. Members may send someone to attend the meetings in a public capacity, but that individual does not hold voting rights or formal standing within the task force. Conflicts of interest will be disclosed and managed in accordance with applicable guidance. Norms will be revisited periodically to reflect evolving needs and feedback. Members are encouraged to suggest improvements to meeting processes and accessibility. 
13:22:29:  Where are they posted?
13:23:24: The flyer has not been posted
13:25:05: Last time the people on or near Putnam Ave dominated the meeting even though the improvements are much further up above Andersen and Eliot Bridges.
13:25:41: Can you please make sure actual neighbors are able to give input?
13:26:29: The previous meeting (2)
13:26:58: for the Charles River Task Force?
13:29:01: yes
13:29:43 : Monika and I will like to connect to lean more from you.
13:31:51: @Monika Roy and @Jonathan Guzman I know that there we are running up against time, I am also interested in Fran's as well as the opinion of others during the call. I think it is just as important as discussing the flyer 
13:40:35: Reacted to "@Monika Roy and @Jon..." 	with 👍
13:39:20: What is 205 EEA Justice in relationship with all of this?? 
13:41:19: could you clarify your question please?
13:40:51: Suggestion for getting info, would be asking for feedback during the time that the River is closed on Sundays. Possible using the survey option so they can submit at their leisure? 
13:44:41: I love that! I think that's a great way to meet folks where they're 		already at. I'll include that in our timeline to account for a Sunday 				feedback/flyering session along the closure.
13:43:46: The Dan Driscoll plans for the land along the river between Eliot and Andersen Bridges violate the requirements of the River watershed setback requirements.
13:44:04: please include a link to the Doodle poll …. or send it in a follow-up email. Thanks. 
13:44:05: For those that see the flyer, what created this interest? A new flyer from DCR for the first time with all the work being performed make an inquiry?
13:46:17: It also does not sufficiently consider the predicted storm water volume which is extremely important to consider to prevent flooding of the adjacent neighborhoods.
13:52:06: Thank you Fran for clarifying 
14:00:50 From Galen Mook, MassBike to Everyone: I have to hop to a 2p meeting, apologies to have to leave early, I’ll be sure to watch the video and catch up on the notes in advance of the next meeting. 
14:20:40: Who has been allowed to be heard? 
14:22:32: Denise, I meant to thank you for calling out that opportunity (apologies for saying the wrong name) 
14:29:58: I worry that our inputs are not taken seriously and studied to see whether they make sense.
14:31:33: And to let us know how your analysis explains why you are not considering our input.



