Charles River Task Force on Equitable River Access
November 3, 2025, 12:30pm
Approved Meeting Minutes

Agenda
1. Welcome and Roll call 
2. Review of October 6 meeting minutes [Vote]
3. Discuss the recording of task force meetings
4. Discuss the November 6 site walk
5. Discuss the structure and content for the Public Hearings
6. Discuss preliminary recommendations for the Task Force’s final report 
7. Questions from Task Force members
8. Public comments (as time is permissible)
9. Adjourn [Vote]

1. Welcome and Roll call   
· Jonathan Guzman – Present or Absent  
· Logan Bailey (he/him) – Present or Absent  
· Derrick Neal – Present or Absent   
· Kyle Vangel (he/him) – Present or Absent   
· Ken Reeves (he/him) – Present or Absent  
· Jeremy D. Battle – Present or Absent   
· Galen Mook (he/him) – Present or Absent  
· Laura Jasinski (she/her) – Present or Absent  
· Angela DeSousa – Present or Absent  
· Franziska "Fran" Amacher – Present or Absent  
· Lawrence Adkins – Present or Absent  
· Sheila Headley-Burwell – Present or Absent  
· Steven Miller – Present or Absent  
· Denise Haynes – Present or Absent  
· Thomas Leonard – Present or Absent  
· David English – Present or Absent  
· Monika Roy – Present or Absent 
 
2. Review of October 6 Meeting Minutes [Vote] 
· Discussion:
· The “Preliminary recommendation” part of the meeting was not covered due to timing conflicts and should be reflected differently in the minutes. Other points were discussed at that time. 
· Agreement that not enough was discussed on this point for it to be considered preliminary recommendations. Instead, “pain-points” were discussed instead of recommendations.
· Question – Are the meeting minutes recorded according to how it fits in the agenda rather than according to the conversation? 
· Have been trying to follow the agenda but may have misinterpreted what section this discussion should be in
· Other changes: Kyle Vangel mentioned voted to approve the September minutes but it is recorded as no response 
· Amendments to the October 6 Meeting Minutes:
· Correct “Discuss preliminary recommendations for Task Force's final report” to “Not discussed” and move that content to “Questions from Task Force members” section
· Correction that Kyle approved of September 12 minutes
· Motion to approve: Laura Jasinski
· Second: Sheila Headley
· Voting:
· Monika Roy – Approve, No, or Abstain 
· Logan Bailey (he/him) – Approve, No, or Abstain - Absent 
· Derrick Neal – Approve, No, or Abstain  
· Kyle Vangel (he/him) – Approve, No or Abstain 
· Ken Reeves (he/him) – Approve, No, or  Absent 
· Jeremy D. Battle – Approve, No, or Abstain -Absent  
· Galen Mook (he/him) – Approve, No, or Abesnt 
· Laura Jasinski (she/her) – Approve, No, or Abstain 
· Angela DeSousa – Approve, No, or Abstain 
· Franziska "Fran" Amacher – Approve, No, or Abstain Absent 
· Lawrence Adkins – Approve, No, or Abstain 
· Sheila Headley-Burwell – Approve, No, or Abstain 
· Steven Miller – Approve, No, or Abstain 
· Denise Haynes – Approve, No, or Abstain 
· Thomas Leonard – Approve, No, or Abstain 
· David English – Approve, No, or Abstain 
· Jonathan Guzman – Approve, No, or Abstain 

3. Discuss the Recording of Task Force Meetings
· Short notes never allow for a chance to see emotions and stories during our meetings. 
· Suggestion: Record all meetings to ensure that emotions and necessary details are captured. 
· Task Force Meeting #3, and today’s 11/3 meeting are recorded and will be sent out to the task force.
· The English version of the recording will certainly be available, but will need to see if the other language options are available for the recordings as well.
· Interactions during the CRTF Meetings can often be stiff/rigid and this may be blocking the taskforce from feeling heard completely. 
· Co-chairs: It is important to EEA to have meaningful engagement. Team members are certainly always learning how to best approach these meetings and try to create solutions for the concerns council members raise. This is a welcoming space to make your voice heard. 

4. Discuss the November 6 site walk
· The Site Walk visit is currently set for 9:30-11:30 am on 11/6/2025. The goal is for Task Force Members who do not live in proximity to have an opportunity to walk the space and form ideas on recommendations. The upcoming Site Walk is meant for informational purposes only (staying within the legal scope of the taskforce). For this event, we are aiming from the taskforce to walk ¾ of a mile along the sidewalk (1.5 miles back and forth total)
· Task Force’s feedback on Site Visit
· Great that the walk is taking place, as Riverside residents have previously requested this, however, the taskforce is missing out on another section of the sidewalk near MIT and Harvard
· It is not possible to walk the whole length of area in scope for this work but task force members should keep the other areas in mind 
· It would be good to walk both the North and Southern side of the Memorial Drive.
· This is the plan.
· It would be good if project managers can specifically respond to:
· Ongoing work at Magazine Beach
· Future plans on Memorial drive 
· Vegetation around the River street bridge and landscape across from 808 complex, and others
· The presence of guardrails (similar to Harvard) 
· Can other members from organization attend?
· Yes

5. Discuss the structure and content for the Public Hearings
· The upcoming public hearings will be on Monday, November 10 6-8pm (virtual only), Monday, November 17, 6-8pm (in person only)
· ASL and interpreters will be provided for both meetings
· The November 10 overview will be recorded so those who cannot attend will have the opportunity to listen in and will be given the link to the survey for an opportunity to submit comments.
· Taskforce members have shared a link to the agenda items/other documents to provide feedback.
· Concerns about sharing information about the walkthrough at the public hearings without giving the opportunity for the taskforce to agree on what should be shared. 
· The beginning of the public hearings will share what this taskforce is, what it has done thus far, and how engagement has been facilitated so far. 
· The public hearings 10/10 and 10/17 will not include the sharing any recommendations from the task force yet since they have not been developed.
· The public hearings will not include a report out of the site walk.
· The public hearings will be focused on hearing from the public and gathering their comments and suggestions. 
· Taskforce members are looped in on emails, but some feel like their voices are not heard or part of the conversation. 
· Co-chairs: During the fall, this taskforce is still in the process of gathering information. The public hearings will be an opportunity to hear the public’s feedback to loop into the taskforce’s discussions. 
· Outreach Activities in preparation for the public hearings
· MAPC conducted outreach in the Cambridge area with community members to ask for their priorities. We asked about the best way to contact them, so we can share information on public hearings. Outcomes include:
· Releasing information about the hearings at least 1 week before.
· Door knocking outreach this week.
· Reached out to Neighborhood Association to get feedback.
· There is a large Arabic speaking community in this area (1/3 residents) and are therefore hoping to have a focus group to accommodate them directly (meeting the community where they are) 
· Notes will be taken during these conversations/door knockings and will be documented/ shared with taskforce members. 	
· Questions from Task Force: 
· What is meant by 1:1 conversations?
· MAPC: We want to make sure we are capturing a good representation of the impacted stakeholders. We are doing this by reaching out to different members of the community and engaging them directly to start building trust. In conversations so far, Jackson Price, Director of Community Engagement, shared that the engagement team at the city has a pilot team, recently put together in the last 30 days
· Concerns about Jackson Price not ‘having boots on the ground’ in Cambridge and only having contacts who are not directly impacted. Task force members want to avoid having input from people who are not involved or directly impacted.
· Response: Jackson Price and his team were sharing general knowledge, not providing community input. We wanted to have a conversation to also check in about avoiding stakeholder fatigue. For instance, heard feedback to not door knock on election day. We did not collect info on outreach / community engagement and communication methods.
· MAPC: We spoke to the Cambridge Community Center and plan on setting up a station at their Turkey giveaway event coming up to hopefully connect and discuss with community members there. 
· MAPC: We are hoping to connect with Jeremy Battle as well, and his church.
· Suggestion from Derrick Neal to use the data from Cambridge Health Alliance on Community Health Assessments and improvement plans to inform outreach
· Sasha will follow up on obtaining this information.
· Taskforce members are encouraged to suggest who should be contacted. 
· Feedback from task force members in Riverside neighborhood that it seems other taskforce members are not engaging in the discussions.

6. Discuss preliminary recommendations for the Task Force’s final report
· Motion to table the Preliminary Recommendations for the report and move this agenda item to next meeting: Lawrence Adkins
· Second: Steven Miller 
· Voting:
· Monika Roy – Yes, No, or Abstain – Absent  
· Logan Bailey – Yes, No, or Abstain – Absent 
· Derrick Neal – Yes, No, or Abstain – Absent  
· Kyle Vangel – Yes, No, or Abstain – Absent 
· Ken Reeves – Yes, No, or Abstain – Absent 
· Jeremy D. Battle – Yes, No, or Abstain – Absent 
· Galen Mook – Yes, No, or Abstain – Absent  
· Laura Jasinski – Yes, No, or Abstain – Absent 
· Angela DeSousa – Yes, No, or Abstain – Absent 
· Franziska "Fran" Amacher - Yes, No, or Abstain – Absent  
· Lawrence Adkins – Yes, No, or Abstain – Absent 
· Sheila Headley-Burwell – Yes, No, or Abstain – Absent 
· Steven Miller – Yes, No, or Abstain – Absent no rep 
· Denise Haynes – Yes, No, or Abstain – Absent 
· Thomas Leonard – Yes, No, or Abstain – Absent 
· David English – Yes, No, or Abstain – Absent 
· Jonathan Guzman – Yes, No, or Abstain – Absent
7. Questions from Task Force members
· Concerns about this meeting being bureaucratic and feeling less inclined to participate. 
· Suggestion: next time ask task force members to provide ideas on how to structure conversations to ensure more constructiveness.  
· How can the taskforce hear from Fran/ Laura/Cambridge organizations? How can we slow down agenda items to ensure we dive deeper on each topic and deliberate? How can we have time to get to the ‘meat and potatoes’ discussion topics? The timeline is too aggressive – can the final report due date be extended to June? 
· Co-chairs: An extension is currently in progress that may allow for report submission up until June, but there are capacity considerations as MAPC is currently only set to support through March
· Co-chairs: Yes, the timeline is tight but we can be open to having further meetings or figuring out ways to create more time for the ‘meat and potatoes’ discussions. 

8. Public comments (as time is permissible)
· No public comments were taken due to time constraints
 
9. Adjourn [Vote]
· Motion to adjourn by: Lawrence Adkins
· Second: Derrick Neal
· Voting:
· Monika Roy – Yes, No, or Abstain – Absent  
· Logan Bailey – Yes, No, or Abstain – Absent 
· Derrick Neal – Yes, No, or Abstain – Absent  
· Kyle Vangel – Yes, No, or Abstain – Absent 
· Ken Reeves – Yes, No, or Abstain – Absent 
· Jeremy D. Battle – Yes, No, or Abstain – Absent 
· Galen Mook – Yes, No, or Abstain – Absent  
· Laura Jasinski – Yes, No, or Abstain – Absent 
· Angela DeSousa – Yes, No, or Abstain – Absent 
· Franziska "Fran" Amacher - Yes, No, or Abstain – Absent  
· Lawrence Adkins – Yes, No, or Abstain – Absent 
· Sheila Headley-Burwell – Yes, No, or Abstain – Absent 
· Steven Miller – Yes, No, or Abstain – Absent no rep 
· Denise Haynes – Yes, No, or Abstain – Absent 
· Thomas Leonard – Yes, No, or Abstain – Absent 
· David English – Yes, No, or Abstain – Absent 
· Jonathan Guzman – Yes, No, or Abstain – Absent 
