Charles River Task Force 
Meeting # 5 
December 1, 2025, 12:30 pm
Draft Meeting Minutes

Agenda
1. Welcome and Roll Call
2. Review of Nov. 3 Meeting 4 minutes [Vote]
3. Overview of meeting processes
4. Discuss preliminary recommendations for the Task Force’s final report (Tabled Item from Task Force Meeting #4)
5. CRTF Survey Update and Discussion [Vote]
6. Discuss the Public Hearings
7. Focus Groups Update and Discussion
8. Discuss the November 6 site walk
9. Questions from Task Force members
10. Public comments (as time is permissible)
11. Adjourn [Vote]

Meeting Minutes 
1. Welcome and Roll Call 
· Jonathan Guzman – Present
· Monika Roy – Present
· Logan Bailey – Absent
· Derrick Neal – Present (joined after roll call) 
· Kyle Vangel – Present
· Ken Reeves – Absent 
· Jeremy Battle – Present
· Galen Mook – Present
· Laura Jasinski – Present
· Angela DeSousa – Present
· Fran Amacher – Absent
· Lawrence Adkins - Present
· Sheila Headley-Burwell – Present
· Steven Miller – Present
· Denise Haynes – Present
· Thomas Leonard – Present 
· David English – Absent 
2. Review of November 3 Meeting 4 minutes [Vote]
· [bookmark: _Int_RcrgZLMn]Lawrence brought up that because the agenda items from last week (Meeting 4) were tabled and rescheduled for today’s meeting (Meeting 5), the agenda items should not appear different (and be in the same order).
· Lawrence expressed concerns about the summaries of the minutes not reflecting what occurred in the meeting, and concerns that the taskforce should be able to easily pick up conversations where they were left off and have enough time to discuss each point.   
· Suggested changes to Meeting 4 minutes: 
· Denise: change item #7 to “concerns from TF members” instead of questions (note: this was not brought to vote)
· Denise: There are other changes needed to the meeting minutes but didn’t have time to review
· Motion to accept minutes of Nov. 3 Meeting: 
· Motion Made: Steven Miller 
· Seconded: Angela DeSousa 
· Vote: 
· Jonathan Guzman – Approve
· Monika Roy – Approve
· Logan Bailey – Absent
· Derrick Neal – Approve
· Kyle Vangel – Approve
· Ken Reeves – Absent 
· Jeremy Battle – Approve
· Galen Mook – Abstain
· Laura Jasinski – Approve
· Angela DeSousa – Approve
· Fran Amacher – Absent
· Lawrence Adkins - No
· Sheila Headley-Burwell – Approve
· Steven Miller – Approve
· Denise Haynes – Abstain
· Thomas Leonard – Abstain
· David English – Absent

3. Overview of meeting processes

Old Business: 
4. Discuss preliminary recommendations for the Task Force’s final report (Tabled Item from Task Force Meeting #4)
· Motion to discuss new business first before the old business item “discuss preliminary recommendations for the Task Force’s final report” agenda item   
· Motion made: Steven Miller
· Seconded: Thomas Leonard 
· Vote: 
· Monika Roy: Approve
· Logan Bailey: Absent 
· Derrick Neal: Approve
· Kyle Vangel: Abstain 
· Ken Reeves: Absent
· Jeremy Battle: Approve
· Galen Mook: Approve
· Laura Jasinski: Approve
· Angela DeSousa: Approve
· Fran Amacher: Absent
· Lawrence Adkins: No 
· Sheila Headly-Burwell: Approve 
· Steven Miller: Approve 
· Denise Haynes: Approve 
· Thomas Leonard: Approve 
· David English: Absent 
· Jonathan Guzman: Approve 
· 
New Business:
5. CRTF Survey Update and Discussion [Vote]
· Outreach Discussion: 
· Survey was distributed via the City of Cambridge outreach methods, the door knocking effort in early November, flyering posted and distribution of flyers during public hearings and one-on-one conversations. 
· Comments on outreach methods:
· Didn't see map of where door knocking happened
· Action item: Sasha will reshare where exactly door-knocking outreach occurred.
· Denise Haynes: We should increase our targeted outreach (low-income, associations, and senior housing communities) for outreach efforts
· Unclear if the folks participating in Turkey Giveaway were also shared the info on the survey  
· Clarification: 
· There has not been any other distribution of the survey aside from the flyer. The survey was sent through the Cambridge Housing Authority staff, and that staff said they would distribute it through their individual sites. 
· Survey also shared via email with the Cambridgeport Neighborhood Association. Survey was also shared with Cambridge Community Center staff on day of the Turkey giveaway. Distribution of survey materials during that event was left up to their staff to not interfere with their process and event.
· Concerns about miscommunication with the Cambridge Community Center particularly regarding the survey distribution the day of the in person public meeting and turkey giveaway
· Action item: Sasha will also follow up with Zack to confirm whether there was a misunderstanding following their discussion.  
· Denise: concerned that there are different flyers signage being posted, want to be able to see flyers and other materials as a team prior to posting them
· Denise had suggested edits to the survey in a prior email 
· MAPC: does not recommend editing the survey language right now because it may skew data that was received so for (460 plus survey responses currently)
· Proposal to host additional focus groups, local neighborhood meeting etc. instead of updating survey language 
· Potential to stop the current survey, update the survey with new survey edits and relaunch the survey to have two separate data sets or keeping the current survey and add additional focus groups and local neighborhood meetings
· Clarification: Survey edits would not get rid of the current data, the current survey and new edited survey datasets would be pooled separately
· Monika noted that some residents have reached out about feeling like they were not able to fill out the survey, so some residents have provided feedback via email
· Lawrence Adkins: Flagging that changing the survey would skew the 450 survey responses we’ve been able to collect so far.  
· Thomas Leonard: Supports the idea to keep the data separate from both different versions of the survey.
· Motion to table items 4-8 on the Agenda
· Motion made: Thomas Leonard
· Seconded: Steven Miller 
· Votes: 
· Monika Roy: Approve 
· Logan Bailey: Absent
· Derrick Neal: Absent
· Kyle Vangel: Approve
· Ken Reeves: Absent
· Jeremy Battle: Approve
· Galen Mook: Absent
· Laura Jasinski: Absent
· Angela DeSousa: Absent
· Fran Amacher: Absent
· Lawrence Adkins: No 
· Sheila Headley Burwell: Approve
· Steven Miller: Approve 
· Denise Haynes: Approve 
· Thomas Leonard: Approve 
· David English: Absent
· Jonathan Guzman: Approve 
6. Discuss the Public Hearings
7. Focus Groups Update and Discussion
8. Discuss the November 6 site walk
9. Questions from Task Force members
· Lawrence Adkins: What is the bigger picture plan for the taskforce and its outreach strategy? Lawrence expressed frustration with the impression that state’s teams are segmenting information and only allowing the taskforce to see and vote on certain information that they see fit (he would rather have complete transparency and allow the taskforce to identify what is and is not important to include / share and vote on) 
· Denise Haynes: flags concerns with a lack of engagement and understanding from other task force members with the issues brought up with the survey. 
· Steven Miller: Despite the language of the legislature, this effort is not just about Riverside, but Cambridge and others as well. The intention does not align with the legislature, and this is and will continue to be a major problem.  
· Lawrence Adkins: This virtual setting is not working; the taskforce is not communicating well and working collectively and efficiently. Can we plan more in person taskforce meetings?
10. Public comments (as time is permissible)
· No public comments were taken due to time restraints 
11. Adjourn [Vote]
· Motion to Adjourn: 
· Motion Made: Kyle Vangel 
· Seconded: Sheila Headley Burwell
· Roll Call: 
· Monika Roy: Approve
· Logan Bailey: Absent
· Derrick Neal: Absent
· Kyle Vangel: Approve
· Jeremy Battle: Approve
· Galen Mook: Absent
· Laura Jasinski: Absent
· Angela DeSousa: Absent
· Fran Amacher: Absent
· Lawrence Adkins: No 
· Sheila Headley Burwell: Approve
· Denise Haynes: Approve
· Steven Miller: Absent
· Thomas Leonard: Approve
· David English: Absent
· Jonathan Guzman: Approve
Action Items 
· Sasha will reshare where exactly door-knocking outreach occurred. Sasha will also follow up with Zack to confirm whether there was a misunderstanding following their discussion.  
· Taskforce members will work with Jonathan and Monika to decide on agenda items and next steps for the next meeting.  
· Jonathan and Monika will explore the possibility of having the next meeting be in person to improve fluid communication.  
