Charles River Task Force
Meeting #9, April 15, 2026, 6pm-8pm
Meeting Minutes

1. Welcome and Roll Call
· Undersecretary Maria Belen Power – Present
· Commissioner Nicole LaChapelle – Present
· Logan Bailey – Present
· Derrick Neal – Absent
· Kyle Vangel – Present
· Ken Reeves – Absent
· Jeremy D. Battle – Absent
· Galen Mook – Absent
· Laura Jasinski – Absent
· Franziska "Fran" Amacher – Absent
· Lawrence Adkins – Present
· Sheila Headley-Burwell – Present
· Steven Miller – Present
· Denise Haynes – Present
· Thomas Leonard – Absent
· David English – Present

2. Review of March 18 Meeting #8 Minutes [Vote]
Motion to adopt the draft Meeting #8 minutes: Commissioner
Second: Sheila
· Undersecretary Maria Belen Power – Yes
· Commissioner Nicole LaChapelle – Yes
· Logan Bailey – Yes
· Derrick Neal – Absent
· Kyle Vangel – Yes
· Ken Reeves – Absent
· Jeremy D. Battle – Absent
· Galen Mook – Absent
· Laura Jasinski – Absent
· Franziska "Fran" Amacher – Absent
· Lawrence Adkins – Affirmative
· Sheila Headley-Burwell – Yes
· Steven Miller – Yes
· Denise Haynes – Yes
· Thomas Leonard – Absent
· David English – yes
Motion passed, minutes approved.

3. Review of Focus Group Outcomes
· Reflection on the focus group as a good start to reaching people 
· One idea due to low attendance at the focus groups was to do a survey with the same questions from the focus group to reach people who weren't able to attend the focus groups
· Question: Do we need to vote on the survey? Is there a start and end date for the survey?
· Survey can be opened tomorrow because it is already ready
· Survey uses the same questions and reaches the same people as the focus groups, so it does not need a vote
· Recommendation to have this survey open until the end of public comment
· Question: Is this survey different from the one that is for people who cannot make public hearings. Is there a way to differentiate these for people to know the difference?
· Yes, these are separate surveys 
· Clarification: the goal of the focus group survey is narrowed to the people we tried to reach in the focus groups and includes the same questions, and the other survey is broader to receive public comment on the draft recommendations
· The focus group survey is information gathering 
· The public hearing survey is to comment on the recommendations 
· Need to include descriptions of each survey for clarifying between the two for those people who may get both surveys

4. Review and discuss updated draft recommendations for public release [Vote]
· Comment/feedback:
· The draft recommendations capture a lot of what the issues and the discussion were and is a good starting point for the recommendations. 
· Often what happens is that plans are in place by the time the public find out about them, so to do outreach ahead of those is important; transparency is important
· Question: Does this discussion also talk about implementation strategies, actions and metrics? 
· Answer: One of the suggestions in the summary prior is about pilot projects, and piloting recommendations into more concrete implementation and in action steps 
· Suggestion to have the report include metrics about implementation and the level of outreach.
· Note that earlier versions of recommendations had draft metrics then they were removed, but survey is still asking people to comment on them 
· Question: When is the public hearing survey opening-up? 
· Answer: April 29th is when survey opens and is open for a 30-day period
· Note that survey questions “do you have suggestions for additional implementation strategies and additional measures of success” to be removed from the survey because the recommendations no longer include those
· Motion to approve Draft Recommendations 1-4, from April 13th version: Lawrence
· Second: Denise
· Voting
· Undersecretary Maria Belen Power – Yes
· Commissioner Nicole LaChapelle – Yes
· Logan Bailey – Yes
· Derrick Neal – Absent
· Kyle Vangel – Yes
· Ken Reeves – Absent
· Jeremy D. Battle – Absent
· Galen Mook – Absent
· Laura Jasinski – Absent
· Franziska "Fran" Amacher – Absent
· Lawrence Adkins – Yes
· Sheila Headley-Burwell – Yes
· Steven Miller – Yes
· Denise Haynes – Yes
· Thomas Leonard – Absent
· David English – Yes
Motion passed.

5. Review public hearing outreach flyer [Vote]
· Suggestion to switch the Black people on the flyer to look a little more modern
· Motion to approve the flyer with the caveat that the graphic on the flyer will be changed; the changed picture on the flyer will be sent to the task force and task force will have 24 hours to give feedback on the new picture before the flyer is able to be sent out: Lawrence
· Second: Denise
· Voting
· Undersecretary Maria Belen Power – Yes
· Commissioner Nicole LaChapelle – Yes
· Logan Bailey – Yes
· Derrick Neal – Absent
· Kyle Vangel – Yes
· Ken Reeves – Absent
· Jeremy D. Battle – Absent
· Galen Mook – Absent
· Laura Jasinski – Absent
· Franziska "Fran" Amacher – Absent
· Lawrence Adkins – Yes
· Sheila Headley-Burwell – Yes
· Steven Miller – Absent
· Denise Haynes – Yes
· Thomas Leonard – Absent
· David English - Yes
Motion passed.

6. Review and discuss draft survey [Vote]
· Suggestions from the tracked changes from Denise
· Note to add ‘none of the above’ to the how do identify section 
· Note to remove the ‘I am visiting from out of state or out of country’ from the how do you identify question
· Confusion about the ‘I work in Cambridge’ distinction from ‘I am a MA resident who commutes via Cambridge”
· Suggestion to have the ‘I am a MA resident who commute via Cambridge’ choice with a section that asks if the commute is for work and if that job is in Cambridge or not
· There was a discussion on if that question should be open ended or not
· Suggestion to include questions with more information (those included in Denise’s tract changes document) a future DCR outreach strategy: these kinds of questions and languages should be included in the report as future strategies 
· Motion to approve the survey questions in the current draft after updating them based on the discussion, and then to send it out to Task Force members for a week review period before finalization: Lawrence
· Second: Denise
· Voting:
· Undersecretary Maria Belen Power – Yes
· Commissioner Nicole LaChapelle – Yes
· Logan Bailey – Yes
· Derrick Neal – Absent
· Kyle Vangel – Yes
· Ken Reeves – Absent
· Jeremy D. Battle – Absent
· Galen Mook – Absent
· Laura Jasinski – Absent
· Franziska "Fran" Amacher – Absent
· Lawrence Adkins – Yes
· Sheila Headley-Burwell – Yes
· Steven Miller – Absent
· Denise Haynes – Yes
· Thomas Leonard – Absent
· David English – Yes
Motion passed.

7. Task Force timeline moving forward

8. Adjourn [Vote]
· Motion to adjourn: Lawrence
· Second: Denise
· Voting:
· Undersecretary Maria Belen Power – Yes
· Commissioner Nicole LaChapelle – Yes 
· Logan Bailey – Yes
· Derrick Neal – Absent
· Kyle Vangel – Yes
· Ken Reeves – Absent
· Jeremy D. Battle – Absent
· Galen Mook – Absent
· Laura Jasinski – Absent
· Franziska "Fran" Amacher – Absent
· Lawrence Adkins – Yes
· Sheila Headley-Burwell – Yes
· Steven Miller – Absent
· Denise Haynes – Yes
· Thomas Leonard – Absent
· David English – Yes
Motion passed.
