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Appendix A 
Workshop Materials 

    
Agendas for February 7, 2019 and March 20, 2019 Workshops 

 
Introductory Presentations for February 7, 2019 and March 20, 2019 Workshops 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  MEETING AGENDA 

  
 144 Turnpike Road  
Boston, MA  Southborough, MA 01772 Plymouth, MA  

 T 508.366.0560 | www.bealsandthomas.com | F 508.366.4391 

MEETING DATE: February 7, 2019 
  
MEETING TIME: 9:00 AM to 1:00 PM 

 
MEETING LOCATION: Room 204, Chelmsford Town Hall 

50 Billerica Road, Chelmsford, MA 
  
REFERENCE: Municipal Vulnerability Preparedness  

Stakeholder Workshop #1 
Chelmsford, Massachusetts  
B+T Project No. 3055.00 

  
PREPARED BY: Beals and Thomas, Inc. 
  
COPIES TO: Attendees 
 
AGENDA ITEMS: 
 
Time Activity  
   
8:45 – 9:15 AM Sign-in / Priority Exercise  
   
9:15 – 9:25 AM Welcome, Workshop Overview, 

and Introductions 
Evan Belansky 

   
9:25 – 9:40 AM MVP Overview  John Gelcich 
   
9:40 – 10:00 AM Science and Resources Nick Santangelo 

 
10:00 – 10:30 AM Large Team Exercise 

 

Stakeholders and Facilitators 

10:30 – 12:00 PM Small Team Exercises 
 

Stakeholders and Facilitators 

12:00 – 12:15 PM Break and Lunch  
   
12:15 – 12:35 PM Small Group Report Outs Small Group Representative 
   
12:35 – 12:55 PM Summary Discussion Eric Las 
   
12:55 – 1:00 PM Workshop #1 Conclusion and 

Introduction to Workshop #2 
John Gelcich 

 
MKS/jpg/305500AG001 
 

http://www.bealsandthomas.com/


  MEETING AGENDA 

  
 144 Turnpike Road  
Boston, MA  Southborough, MA 01772 Plymouth, MA  

 T 508.366.0560 | www.bealsandthomas.com | F 508.366.4391 

MEETING DATE: March 20, 2019 
  
MEETING TIME: 9:00 AM to 1:00 PM 

 
MEETING LOCATION: Room 204, Chelmsford Town Hall 

50 Billerica Road, Chelmsford, MA 
  
REFERENCE: Municipal Vulnerability Preparedness  

Stakeholder Workshop #2 
Chelmsford, Massachusetts  
B+T Project No. 3055.00 

  
PREPARED BY: Beals and Thomas, Inc. 
  
COPIES TO: Attendees 
 
AGENDA ITEMS: 
 
Time Activity  
   
8:45 – 9:15 AM Sign-in and Breakfast  
   
9:15 – 9:20 AM Welcome and Introductions Evan Belansky 
   
9:20 – 9:35 AM Workshop #1 Recap and  

Workshop #2 Overview 
John Gelcich, 
Mary Kate Schneeweis 

   
9:35 – 11:35 AM Small Team Exercises Stakeholders and Facilitators 
   
11:35 – 12:05 PM Break and Lunch  
   
12:05 – 12:20 PM Small Group Report Outs Small Group Representative 
   
12:20 – 12:55 PM Large Group Discussion Stakeholders and Facilitators 
   
12:55 – 1:00 PM Wrap-Up and Next Steps John Gelcich  

 
 
MKS/jpg/305500AG002 
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Appendix B 
Base Map 
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Appendix C 
Participatory Mapping 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  









 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix D 
Completed Risk Matrices 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  



Community	Resilience	Building	Risk	Matrix Master www.CommunityResilienceBuilding.org

Top	Priority	Hazards	(tornado, floods, wildfire, hurricanes, earthquake, drought, sea level rise, heat wave, etc.)
H‐M‐L	priority	for	action	over	the	Short	or	Long	term	(and	Ongoing) Priority Time
V	=	Vulnerability		S	=	Strength

Features Location Ownership V	or	S
			Infrastructural

H S
H S
H S

Create	landscaping	and	maintain	trees	along	roadways H O
Assess	local	bridges,	culverts,	and	dams H S

Implement	roadside	low‐impact	development	in	an	effort	to	mitigate	flash	flooding H S
Stream	and	waterway	maintenance M O

Evaluate	existing	culverts	in	the	Farms	Neighborhood	in	particular M O
Improve	access	and	use	of	public	transportation	 M O

Inspect	existing	stormwater	infrastructure M O
Install	additional	electric	vehicle	charging	stations M S

Hire	a	Consultant	to	create	an	Evactuation	Routes	Plan	and	associated	planning	study M L
H O
H S
M O

Repair	gas	leaks	and	understand	major	users Repair	gas	leaks	and	understand	major	users M O
M/L L
H S
H S
M O
H O
M O
M O
M O
M S
M S
M L

Water	Conservation	Program Town‐wide Water	
Districts S Establish	LID	bylaw	incorporating	or	requiring	strategies	such	as	green	roofs,	porous	pavement,	cistern	irrigation,	and	

drought‐tolerant	plants M S	to	L

M O
L L

Traffic	Safety	During	Events Town‐wide Police/DPW S L L

			Societal
H O
H O
H S
H S
M O
H S
M S
L L
L L
H S
M O
M O
M O
M S	to	L

Improve	abutter	education	regarding	stormwater	management	(e.g.	lawn	fertilizer,	pet	waste) Improved	abutter	education	regarding	stormwater	management	(e.g.	lawn	fertilizer,	pet	waste) M S
Improve	Board	of	Health	reporting	and	public	education Improve	Board	of	Health	reporting	and	public	education M S

Conduct	chemical	application	for	invasive	species	management Conduct	chemical	application	for	invasive	species	management M S	to	L
Install	water	aerator	at	Town	beaches Install	water	aerator	at	Town	beaches M L

Improve	geese	management Improve	geese	management L L

Increased	Coordination	and	Communication Town‐wide Public/
Private S M S	to	L

Language/Cultural	Barriers Town‐wide Public V L O

Religious	Community/Outreach Town‐wide Private S L O

Economic	Loss	due	to	Event Town‐wide Private V Encourage	use	of	generators	for	private	development Encourage	use	of	generators	for	private	development L L

			Environmental	
H S
M L
H S
M S

Drinking	Water	Supply Town‐wide Public V/S H S

Mosquitoes/Rodents Town‐wide Town V Establish	an	awareness/education	program	related	to	dog	licenses	regarding	pests M S
M L
M L
M O
M O
M L
L L
M O
M S
M S	to	L

Waterways Town‐wide Public V/S M O
Increase	public	awareness	of	existing	programs Increase	public	awareness	of	existing	programs M S
Support	composting	to	reduce	landfill	use Support	composting	to	reduce	landfill	use L O
Establish	municipal	brush	disposal	facility Establish	municipal	brush	disposal	facility L L

Open	Space Town‐wide Public V/S Improve	access	to	and	maintenance	of	Town‐owned	open	space Improve	access	to	and	maintenance	of	Town‐owned	open	space L O

Tree	Inventory Town‐wide Public V/S Create	a	tree	clearing	bylaw	to	prevent	new	or	greater	heat	islands Create	a	tree	clearing	bylaw	to	prevent	new	or	greater	heat	islands L L

Community	Brush	Disposal Town‐wide Town S

Develop	an	invasive	species	mitigation	program

Habitat	Loss Habitat	Areas Town V
Develop	management	plans	for	individual	wildlife	habitat	areas

Conserve	existing	open	space

Establish	Smart	Growth	bylaw	to	reduce	suburban	sprawl
Improve	public	awareness	and	education	regarding	shifting	habitat

Coordinate	with	state	regarding	maintenance	of	state‐owned	drainage	infrastructure

Water	Supply/Access	for	Brush	Fires Open	Space Town V
Support	open	space	stewardship

Coordinate	with	state	regarding	maintenance	of	brush	along	state	highways
Improve	forest	management	operations

Hire	a	Consultant	to	review	bylaws	and	create	a	new	comprehensive	Stormwater	Bylaw

Erosion/MS4 Vulnerable	
Areas

Public/
Private V/S

Utilize	dogs	or	swans	to	harass	and	deter	geese	from	Freemen	LakePublic	Beaches/Lakes Specific Public

Develop	a	stormwater	management	bylaw	that	requires	post‐construction	monitoring	and	maintenance	agreements	for	private	property

V
Incorporate	hazard	mitigation	into	design	criteria	of	local	regulationsLocal	Regulations Town‐wide Public S

Construct	a	boat	ramp	at	Hart	Pond	for	emergency	response	and	evacuation

Hire	a	consultant	to	review	existing	local	regulations	and	create	a	new	comprehensive	Stormwater	Management	Bylaw

Bacteria/Algae	as	Health	Issue Recreational	
Water	Sources Town V

V/SPublic/
PrivateTown‐wideSocial	Media/Public	Awareness

Establish	pet‐friendly	emergency	shelters

Hire	a	Town	social	worker	and	enhance	volunteer‐based	programs	for	vulnerable	populationsVulnerable	Populations	(elderly,	homeless,	disbled,	
etc.)

Town‐wide Public V/S

Emergency	Shelters/Proactive	Safety	Centers	
(cooling,	misting,	heating)

Medical	Facilities Specific Private S

Communicate	with	public	regarding	expectations	for	pets	in	emergencies

Create	an	inventory	of	facilities	with	generators	and	a	prioritized	list	of	facilities	that	require	generators	or	have	undersized	generators

Move	utilities	underground

Increase	Emergency	SheltersUtility	Infrastructure	(water	lines,	pumping	stations,	
gas)

Town‐wide

Conduct	flood	mitigation	response	training

Continue	existing	Hardy	Tree	Program

Install	back‐up	power	at	pump	stations

Incorporate	LID/low	water	use	appliances

Private V

H	‐	M	‐	L Short		Long	
Ongoing

Severe	Storms Flooding Extreme	Temperature Pollution

Establish	mobile	data	terminal	with	GIS‐based	information	from	multiple	Town	departments

Maintain	emergency	action	plans	for	medical	facilities

Conduct	Merrimack	River	bank	stabilization	project	at	Williamsburg
Facilitate	coordination	between	Williamsburg	condominium	associations	for	emergency	flood	management

Conduct	maintenance	of	streams	and	waterways

Strengthen	existing	water	conservation	program

Improve	access	and	use	of	public	transportation	
Evaluate	existing	culverts	in	the	Farms	Neighborhood	in	particular

Facilitate	the	creation	of	additional	walk‐in	clinics

Purchase	additional	sign	boards	for	posting	during	emergencies

Williamsburg Specific Private V

Hire	a	Consultant	to	create	an	Evactuation	Routes	Plan	and	associated	planning	study
Install	additional	electric	vehicle	charging	stations

Hire	a	consultant	to	prepare	an	alternative	access	study	for	the	Williamsburg	condominium	complexes

Transportation/Highway	Network Town‐wide Public

Create	an	inventory	of	facilities	with	generators	and	a	prioritized	list	of	facilities	that	require	generators	or	have	undersized	generators
Improve	communication	regarding	hazards,	such	as	enrollment	of	vulnerable	populations	in	the	Reverse	911	program

DPW S Secure	additional	funding	for	existing	Hardy	Tree	Program
Construct	additional	landscaped	islands	in	areas	such	as	Center	Village	and	Vinal	Square

Establish	dedicated	funding	for	invasive	species	removal	and	public	education

Create	landscaping	and	maintain	trees	along	roadways

V/S

Private V/S

Increase	frequency	of	religious	leader	meetings	and	create	educational	programming

Provide	multiple	language	options	for	communication	during	emergency	response	situations

Wind

Public	Facility	Infrastructure	(schools,	pump	
stations,	Senior	Center,	cooling	systems,	generators)

Town‐wide Town V/S
Install	generator	at	Adams	Library

Maintain	voluntary	database	for	tracking	elderly	community	in	case	of	emergency	situations	

Maintain	and	create	new	heating/cooling	shelters
Maintain	first	responder	action	plan

Streamline	communication	during	extreme	storm	events

Establish	Twitter	or	other	social	media	accounts	with	Town	official	support	and	dedicated	management

Hardy	Tree	Program Town‐wide

Improve	education	and	signage	related	to	evacuation	routes

Drinking	Water	Distribution Town‐wide

Utilize	existing	message	boards	throughout	Town	to	spread	information

Neighborhood Town V/S

Establish	an	awareness/education	program	related	to	dog	licenses	regarding	pests

Streamline	communication	during	extreme	events

Create	and	inventory	of	facilities	with	generators	and	a	prioritized	list	of	facilities	that	require	generators	or	have	undersized	generators

Establish	staffing	for	24‐hour	emergency	shelter

Purchase	camera,	repeaters,	towers,	etc.	in	support	of	the	town	microwave	project



Community	Resilience	Building	Risk	Matrix Green	Group www.CommunityResilienceBuilding.org
Green Group
Top	Priority	Hazards	(tornado, floods, wildfire, hurricanes, earthquake, drought, sea level rise, heat wave, etc.)

H‐M‐L	priority	for	action	over	the	Short	or	Long	term	(and	Ongoing) Priority Time
V	=	Vulnerability		S	=	Strength

Features Location Ownership V	or	S
			Infrastructural

Move	utilities	underground Move	utilities	underground L L
Repair	gas	leaks	and	understand	major	users Repair	gas	leaks	and	understand	major	users M O

	Continue	existing	Hardy	Tree	Program H O
H S
M O
H S

Assess	local	bridges,	culverts,	and	dams H S
Inspect	existing	stormwater	infrastructure H S

implement	roadside	low‐impact	development	in	an	effort	to	mitigate	flash	flooding H S

Water	Conservation	Program Town‐wide Water	
Districts S Establish	LID	bylaw	incorporating	or	requiring	strategies	such	as	green	roofs,	porous	pavement,	

cistern	irrigation,	and	drought‐tolerant	plants M S	to	L

M O
M O
H O

Traffic	Safety	During	Events Town‐wide Police/DPW S L L

			Societal
H S

M S	to	L

Economic	Loss	due	to	Event Town‐wide Private V Encourage	use	of	generators	for	private	development Encourage	use	of	generators	for	private	development L L

Increased	Coordination	and	Communication Town‐wide Public/
Private S M S	to	L

Improve	geese	management Improve	geese	management L L
Install	water	aerator	at	Town	beaches Install	water	aerator	at	Town	beaches M L

Conduct	chemical	application	for	invasive	species	management Conduct	chemical	application	for	invasive	species	management M S	to	L
Improve	abutter	education	regarding	stormwater	management	(e.g.	lawn	fertilizer,	pet	waste) Improved	abutter	education	regarding	stormwater	management	(e.g.	lawn	fertilizer,	pet	waste) M S

Improve	Board	of	Health	reporting	and	public	education Improve	Board	of	Health	reporting	and	public	education M S
At‐Risk	Populations	(elderly,	homeless,	 Town‐wide Public V H S

L L
M S
L L

			Environmental	
Mosquitoes/Rodents Town‐wide Town V Establish	an	awareness/education	program	related	to	dog	licenses	regarding	pests M S

M L
M L
M L
M O
M O
L L
M O
M S	to	L
M S

Increase	public	awareness	of	existing	programs Increase	public	awareness	of	existing	programs M S
Establish	municipal	brush	disposal	facility Establish	municipal	brush	disposal	facility L L
Support	composting	to	reduce	landfill	use Support	composting	to	reduce	landfill	use L O

Develop	management	plans	for	individual	wildlife	habitat	areas

Hire	a	Town	social	worker	and	enhance	volunteer‐based	programs	for	vulnerable	populations
Establish	staffing	for	24‐hour	emergency	shelter

Install	generator	at	Adams	Library

Establish	an	awareness/education	program	related	to	dog	licenses	regarding	pests

Coordinate	with	state	regarding	maintenance	of	brush	along	state	highways

Improve	education	and	signage	related	to	evacuation	routes

Establish	Twitter	or	other	social	media	accounts	with	Town	official	support	and	dedicated	management

Establish	mobile	data	terminal	with	GIS‐based	information	from	multiple	Town	departments

Develop	a	stormwater	management	bylaw	that	requires	post‐construction	monitoring	and	maintenance	agreements	for	private	property

H	‐	M	‐	L Short		Long	
Ongoing

Flooding Wind Extreme	Temperature Severe	Storms

Town‐wide	improvements	to	generator	system
Improve	communication	regarding	hazards,	such	as	enrollment	of	vulnerable	populations	in	the	Reverse	911	program

Utility	Infrastructure	(water	lines,	pumping	stations,	
gas)

Town‐wide Town V/S

Roadway	Infrastructure	(culverts,	bridges,	drainage,	
downed	trees,	roadway	improvement	projects)

Town‐wide Town V/S

Public	Facility	Infrastructure	(schools,	pump	
stations,	Senior	Center,	cooling	systems,	generators)

Town‐wide Town V/S

Hardy	Tree	Program Town‐wide DPW S
Secure	additional	funding	for	existing	Hardy	Tree	Program

Construct	additional	landscaped	islands	in	areas	such	as	Center	Village	and	Vinal	Square
Establish	dedicated	funding	for	invasive	species	removal	and	public	education

Public	Awareness	and	Expectations Town‐wide Public V
Purchase	additional	sign	boards	for	posting	during	emergencies

Recreational	
Water	Sources Town VBacteria/Algae	as	Health	Issue

Town V Support	open	space	stewardship

Proactive	Safety	Centers	(cooling,	misting,	heating) Neighborhood Town S Communicate	with	public	regarding	expectations	for	pets	in	emergencies
Establish	pet‐friendly	emergency	shelters

Improve	forest	management	operations

Conserve	existing	open	space
Establish	Smart	Growth	bylaw	to	reduce	suburban	sprawl

Improve	public	awareness	and	education	regarding	shifting	habitat

Erosion/MS4 Vulnerable	
Areas

Public/
Private V/S Coordinate	with	state	regarding	maintenance	of	state‐owned	drainage	infrastructure

Water	Supply/Access	for	Brush	Fires Open	Space

Community	Brush	Disposal Town‐wide Town S

Habitat	Loss Habitat	Areas Town V



Community	Resilience	Building	Risk	Matrix Yellow	Group www.CommunityResilienceBuilding.org

Top	Priority	Hazards	(tornado, floods, wildfire, hurricanes, earthquake, drought, sea level rise, heat wave, etc.)
H‐M‐L	priority	for	action	over	the	Short	or	Long	term	(and	Ongoing) Priority Time
V	=	Vulnerability		S	=	Strength

Features Location Ownership V	or	S
			Infrastructural

H S
H S
M O

Create	landscaping	and	maintain	trees	along	roadways H O
Stream	and	waterway	maintenance M O

Hire	a	Consultant	to	create	an	Evactuation	Routes	Plan	and	associated	planning	study M L
Install	additional	electric	vehicle	charging	stations M S
Improve	access	to	and	use	of	public	transportation M O

Evaluate	existing	culverts	in	the	Farms	Neighborhood	in	particular M O
M L
M S
M S
M O
H O
H S
M O
M L
M O
L L

Back‐Up	Power Town‐wide Public/
Private V/S H S

			Societal
H O
H O
H S
M O
H O
H O
H S
M O

Religious	Community/Outreach Town‐wide Private S L O

Emergency	Shelters Town‐wide Public V/S H S

Language/Cultural	Barriers Town‐wide Public V L O

M O
M O
M O

			Environmental	
H S
M S

Open	Space Town‐wide Public V/S Improve	access	to	and	maintenance	of	Town‐owned	open	space Improve	access	to	and	maintenance	of	Town‐owned	open	space L O

H S
M L

Drinking	Water	Supply Town‐wide Public V/S H S

Tree	Inventory Town‐wide Public V/S Create	a	tree	clearing	bylaw	to	prevent	new	or	greater	heat	islands Create	a	tree	clearing	bylaw	to	prevent	new	or	greater	heat	islands L L

Waterways Town‐wide Public V/S M O

Williamsburg Specific Private V

Hire	a	Consultant	to	create	an	Evactuation	Routes	Plan	and	associated	planning	study
Install	additional	electric	vehicle	charging	stations

Create	landscaping	and	maintain	trees	along	roadways

Increase	frequency	of	religious	leader	meetings	and	create	educational	programming

Provide	multiple	language	options	for	communication	during	emergency	response	situations

Purchase	camera,	repeaters,	towers,	etc.	in	support	of	the	town	microwave	project

Construct	a	boat	ramp	at	Hart	Pond	for	emergency	response	and	evacuation

Create	an	inventory	of	facilities	with	generators	and	a	prioritized	list	of	facilities	that	require	generators	or	have	undersized	generators

Utilize	existing	message	boards	throughout	Town	to	spread	information
Streamline	communication	during	extreme	events

Maintain	emergency	action	plans	for	medical	facilities

Maintain	voluntary	database	for	tracking	elderly	community	in	case	of	emergency	situations	

Maintain	voluntary	database	for	tracking	elderly	community	in	case	of	emergency	situations	

Conduct	Merrimack	River	bank	stabilization	project	at	Williamsburg
Facilitate	coordination	between	Williamsburg	condominium	associations	for	emergency	flood	management

Conduct	maintenance	of	streams	and	waterways

Strengthen	existing	water	conservation	program

Improve	access	to	and	use	of	public	transportation
Evaluate	existing	culverts	in	the	Farms	Neighborhood	in	particular

Facilitate	the	creation	of	additional	walk‐in	clinics

H	‐	M	‐	L Short		Long	
Ongoing

Severe	Storms Flooding Extreme	Temperature Pollution

Hire	a	consultant	to	prepare	an	alternative	access	study	for	the	Williamsburg	condominium	complexes

Medical	Facilities Specific Private S

Transportation/Highway	Network Town‐wide Public V/S

Conduct	flood	mitigation	response	training

Drinking	Water	Distribution Town‐wide Private V/S

Create	landscaping	and	maintain	trees	along	roadways

Install	back‐up	power	at	pump	stations
Incorporate	LID/low	water	use	appliances

Create	an	inventory	of	facilities	with	generators	and	a	prioritized	list	of	facilities	that	require	generators	or	have	undersized	generators

Move	utilities	underground
Increase	Emergency	SheltersGas/Electric	Utilities Town‐wide Private V

Create	an	inventory	of	facilities	with	generators	and	a	prioritized	list	of	facilities	that	require	generators	or	have	undersized	generators

Senior	Community Town‐wide Public V/S Streamline	communication	during	extreme	storm	events
Maintain	and	create	new	heating/cooling	shelters

Maintain	first	responder	action	plan

Streamline	communication	during	extreme	storm	events
Maintain	and	create	new	heating/cooling	shelters

Maintain	first	responder	action	plan

Disabled	Population Town‐wide Public V

V/SPublic/
PrivateTown‐wideSocial	Media

Utilize	dogs	or	swans	to	harass	and	deter	geese	from	Freemen	LakePublic	Beaches/Lakes Specific Public V

Incorporate	hazard	mitigation	into	design	criteria	of	local	regulationsLocal	Regulations Town‐wide Public S

Develop	an	invasive	species	mitigation	program

Hire	a	consultant	to	review	existing	local	regulations	and	create	a	new	comprehensive	Stormwater	Management	Bylaw

Hire	a	consultant	to	review	existing	local	regulations	and	create	a	new	comprehensive	Stormwater	Management	Bylaw



Community	Resilience	Building	Risk	Matrix Blue	Group www.CommunityResilienceBuilding.org

Top	Priority	Hazards	(tornado, floods, wildfire, hurricanes, earthquake, drought, sea level rise, heat wave, etc.)
H‐M‐L	priority	for	action	over	the	Short	or	Long	term	(and	Ongoing) Priority Time
V	=	Vulnerability		S	=	Strength

Features Location Ownership V	or	S
			Infrastructural

Power	Grid	(gas/electric/solar) Town‐wide Private V/S

Aging	Schools Multiple Town V

Bridges Multiple State/Town V

Dams/Culverts Multiple Public/
Private V

Roads Town‐wide State/Town V

Water	Districts/Water	Supply Town‐wide Semi‐public
(special	district)

V/S

Pump	Stations/Grinder	Pumps Multiple Town V/S

Relationship	with	Utility	Companies Town‐wide Public/
Private S

			Societal

NMCOG Regional Public S

Williamsburg	I/II North	
Chelmsford Private V

Senior	Center North	
Chelmsford Public S

Nursing	homes/assisted	living/group	
homes/trailer	park Multiple Private V

Emergency	Shelters/Medical	Reserve	Corps Multiple/
Regional Public S

Communicable	Diseases	(e.g.	tick‐borne	illness) Town‐wide Community V

Town	Communication	(Reverse	911,	social	media,	
school	outreach)

Town‐wide Public S

			Environmental	

Dams Multiple	
(see	HMP)

Public/
Private V

Hazmat	Potential	(including	industrial	properties) Town‐wide	(Rt.	
3,	I‐495,	railroads)

Public/
Private V

Open	Space	(recreation	and	conservation) Town‐wide Public/
Private V/S

Merrimack	Riverbank	Erosion	Control	Project North	
Chelmsford Public V/S

Pests/Wildlife Town‐wide Public/
Private V

Stormwater	Management/MS4 Town‐wide Town S

Community	Preservation	Act Town‐wide Town S

H	‐	M	‐	L Short		Long	
Ongoing

Severe	Storms Flooding Extreme	
Temperature Wind

Due to the number of available attendees, this stakeholder working group from Workshop #1 was combined with the Yellow Group 
for the second workshop.
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Listening Session 

    
Agenda for May 20, 2019 Board of Selectmen Meeting 
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1.

2.

3.

4.

5.

6.

BOARD OF SELECTMEN MEETING AGENDA
May 20, 2019

Town Offices, 50 Billerica Road
Chelmsford, MA 01824

Dennis Ready Meeting Room 204

7:00 PM CALL TO ORDER - NOTIFICATION OF LIVE BROADCAST

PUBLIC SERVICE ANNOUNCEMENTS

• Regina Jackson, Veterans Agent: Memorial Day 2019 Proclamation and 
Parade Information

• John Osborn, Parade Committee: July 4th Parade
• Proclamation: LGBTQ Pride Month, June 2019

Documents:

MEMORIAL DAY 2019.PDF
PROCLAMATION LGBT PRIDE MONTH 2019.PDF

OPEN SESSION

COMMITTEE VACANCIES

Documents:

COMMITTEE VACANCIES AS OF 05-20-19.PDF

PUBLIC HEARINGS

• All Alcoholic Beverages Restaurant License: Spicy Touch, Inc. DBA Bawarchi 
Biryanis, 313 Littleton Rd., Units 10-12

Documents:

SPICY TOUCH.PDF

LICENSES

• Common Victualer and Entertainment License: Trailside Ice Cream Parlor 
LLC, 59-61 Central Square, Unit 5

• Change of Hours on All Alcoholic Beverages License: Sterling Golf 
Management, Inc. DBA Chelmsford Country Club, 66 Park Rd.

• Special License to Sell Wine at an Agricultural Event: House Bear Brewing 
LLC, Chelmsford Town Common Farmers Market - 6/15/19 to 9/14/19

• One Day Expansion of Entertainment License: Center Brickhouse Pizza, 1 
Central Sq., 7/3/19

Documents:

TRAILSIDE ICE CREAM.PDF
STERLING GOLF.PDF
HOUSE BEAR BREWING.PDF
BRICKHOUSE ENTERTAINMENT EXPANSION.PDF

Page 1 of 3Agenda - 05/20/2019

6/16/2019https://www.townofchelmsford.us/AgendaCenter/ViewFile/Agenda/_05202019-4236?html...



7.

8.

9.

10.

11.

REPORTS AND PRESENTATIONS

• Chelmsford Water District Presentation
• 8:00 PM: MVP Grant Public Listening Session Presentation

Documents:

MVP PRESENTATION.PDF
MVP SUMMARY OF FINDINGS REPORT DRAFT 2019-05-15.PDF

TOWN MANAGER BID AWARDS

• School Parking Lots Expansion at Center School and Harrington School
• Town Offices Cleaning Services
• Natural Gas
• Golf Course 9th Hole Reconstruction

Documents:

BID RESULTS SHEET -- PARKING LOT EXPANSION CENTER AND 
HARRINGTON 4.24.19.PDF
CLEANING BID -- BID RESULTS.PDF
NATURAL GAS SUPPLY.PDF
GOLF COURSE 9TH HOLE RECONSTRUCTION.PDF

TOWN MANAGER REPORTS

• Age Friendly Community Certification
• June 12th Listening Session Regarding Town Traffic Issues
• Change in Town Offices Weekday Schedule of Hours of Operation
• BOS Meeting Schedule Milestones

Documents:

AARP NAFC WELCOME LETTER 368 CHELMSFORD MA 5-10-19 
UNSIGNED.PDF
ENROLLMENT CERTIFICATE 368 CHELMSFORD MA 5-10-19 
UNSIGNED.PDF
TOWN OFFICES WEEKDAY HOURS OF OPERATION.PDF
BOARD OF SELECTMEN MEETING SCHEDULE MILESTONES 2019-
2020.PDF

TOWN MANAGER APPOINTMENTS

• Council on Aging,  Associate Member: Ami Ogrady, unexpired 3-year term 
exp. 6/30/2020

• Council on Aging,  Associate Member: Jennifer Hardy, unexpired 3-year term 
exp. 6/30/2020

Documents:

TOC1184 AMI OGRADY.PDF
TOC1186 JENNIFER HARDY.PDF

BOARD OF SELECTMEN AND TOWN MANAGER FY20 GOALS

Documents:

Page 2 of 3Agenda - 05/20/2019
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12.

13.

14.

15.

FISCAL YEAR 2020 GOALS FOR THE BOARD OF SELECTMEN AND 
TOWN MANAGER.PDF

MEETING MINUTES

• BOS Regular Session Minutes 04-08-19
• BOS Regular Session Minutes 04-22-19
• BOS Executive Session Minutes 05-06-19

Documents:

BOS MINUTES 04-08-19.PDF
BOS MINUTES 04-22-19.PDF

SELECTMEN LIAISON REPORTS & REFERRALS

PRESS QUESTIONS

EXECUTIVE SESSION

• Strategy with Respect to Pending Litigation from the Police Superior Officers 
(Sergeants) Union

NEXT REGULAR MEETING DATE:   June 3, 2019
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