


Factor 6: Community Health Initiative (CHI) Narrative 
[bookmark: _Hlk3556169]This Amendment will result in an increased CHI of $437,500. A full breakdown of the CHI is as follows, beginning with the MCE. 
	DoN/CHI Component
	Total
	Calculation

	MCE
	$8,750,000.00
	n/a

	CHI Monies 
	$437,500.00
	(5% of Maximum Capital Expenditure)

	Administrative Allowance
	$17,500.00
	(4% of the CHI Monies, retained by the Hospital)

	Remaining Monies 
	$420,000.00
	(CHI Monies minus the Administrative Allowance)

	Statewide Initiative 
	$42,000.00
	(10% of Remaining Monies, paid to statewide fund)

	Local Initiative 
	$378,000.00
	(90% of Remaining Monies)

	Evaluation Monies 
	$37,800.00
	(10% of Local Initiative, retained by the Hospital)

	CHI Monies for Local Disbursement 
	$340,200.00
	(Local Initiative less Evaluation Monies)


Overview of Saint Anne’s Hospital and its Community Health Needs Assessment
The CHI processes and community engagement for the Proposed Project will be conducted by Saint Anne’s Hospital.  The Hospital joined the Brown Health system in 2024. Brown Health is committed to restoring people's health and strengthening and supporting the health of the communities it serves. It strives to provide the highest quality, most compassionate, and patient-centered healthcare for all ages and at every stage of life. That goal extends beyond the health system into schools, workplaces, and neighborhoods. As part of the Hospital’s mission to put the patient at the center of everything, the Hospital prioritizes investments in charity care, in-kind and subsidized health services, research, provider education, and community initiatives.
Further, the Hospital is dedicated to understanding and addressing the most pressing health and wellness concerns for the communities it serves.  The Hospital’s Community Benefits Service Area includes Fall River, Somerset, Swansea, and Westport, with the concentration of services in Fall River.  To understand the needs of the service area residents, the Hospital conducts a comprehensive Community Health Needs Assessment (CHNA) every three years. Saint Anne’s Hospital finalized its 2025 CHNA in September 2025.
The goal of the CHNA is to monitor the health of community members and to identify common and unique challenges across the region. The CHNA informs the development of the Hospital’s annual Community Health Implementation Strategy (IS) and the community-wide Community Health Improvement Plan (CHIP) to address identified priority needs and align community resources and investments with the highest needs.
Saint Anne’s Hospital employs a participatory, inclusive approach in conducting its triennial CHNA and looks at health in its broadest sense. The 2025 CHNA primary data collection process included community listening sessions and focus groups, a Key Stakeholder Survey, and an in-person Community Forum. The secondary data collection process included the analysis of quantitative and qualitative data on demographics and social drivers of health (e.g., housing, education, employment, income, etc.) as well as health risk behaviors and health status, and access to quality care and timely services.
Throughout the CHNA process, the Hospital seeks the input and engagement of its Community Benefits Advisory Committee (CBAC) and key Hospital leadership. The results of the CHNA engagement helped the Hospital identify priorities and strategies to improve health and wellbeing in the region and promote health for all residents. Responding to the study findings and sharing data with other community-based organizations, Saint Anne’s Hospital aims to ensure that all residents benefit from our local resources, robust social service network, and the high-quality healthcare available in our community to help residents live their healthiest lives.   
Oversight of the Community Health Initiative
In order to facilitate a CHI that is transparent and representative of the community, the Hospital will convene its CBAC whose duties include: 
· Selecting the Health Priority(ies) for CHI funding based upon the needs identified in the 2025 CHNA and in alignment with the Department of Public Health’s Health Priorities; 
· Determining the strategies to address the identified Health Priorities; and, following a conflict of interest process,
· Deciding on funding amounts for each strategy and advising on how to award and select CHI grantees; and 
· Providing general oversight of CHI projects and progress. 
Timeline for CHI Activities
The timeline for the CHI activities is as follows:
· Four to six weeks post-approval: The CBAC will review the 2025 CHNA to commence the process of selecting the CHI Health Priorities.
· Two to three months post-approval: The CBAC will select the Health Priorities and Strategies for funding.
· Four to five months post-approval: The Hospital will convene an Allocation Committee.
· [bookmark: _Int_qgySgCWW]Six to seven months post-approval: The Allocation Committee advises on the funding method to use and assists with the development of parameters for funding and evaluation.
· Eight to nine months post-approval: Funding decisions are made.
· Ten to twelve months post-approval: Disbursement of funds begins.
· Twelve months to four years post-approval: Strategies are implemented and annual evaluation occurs.
· Four to five years post-approval: Final evaluation of funded projects.
Administrative and Evaluation Monies
Applicants submitting a Tier 1 CHI are eligible to retain up to four percent (4 percent) of the total CHI for administrative costs. Accordingly, Saint Anne’s Hospital is requesting $17,500.00 to fund administrative costs. These monies will support promotion of meetings, interpretation/translation, community engagement, stipends for community resident participation, and additional staff time for these efforts. 
Additionally, the Hospital is seeking to use 10 percent of local CHI funding ($37,800) for evaluation efforts. These monies will allow Saint Anne’s Hospital to retain the expertise of the internal and/or external resources to develop and implement appropriate evaluation metrics of the CHI-funded projects.




