
MassDOT Chief Safety Officer Report

Patrick Lavin

September 20, 2023



• Patrick Lavin began work as Chief Safety Officer 
for MassDOT on May 8, 2023

• Provide Executive Level safety oversight
• Interfaces with:

• MassDOT Agencies & MBTA
• State and Federal oversight bodies (DPU, FRA, FTA, FAA, 

NTSB, etc.)
• 40+ Years transit industry experience

• Operations experience in Signals - APTA Signals & 
Communications Working Group member

• NYC Transit – agency lead incident investigator
• WMATA - Chief Safety Officer
• Senior Safety Consultant – Technical writer and SME for the 

MBTA Safety Review Panel report in 2019
• Masters Degree in Transportation & Management
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Chief Safety Officer Background



• Great Barrington, MA. –at 10:05 AM – August 4, 
2023

• A Middlesex Corporation track construction 
employee, performing maintenance of way work, 
was struck by a Rail Maintenance Machine being 
operated in reverse.

• The Berkshire Line is operated by Housatonic 
Railroad Company, and owned by MassDOT

• NTSB investigation is ongoing
• MassDOT is a party to the NTSB investigation, as 

such, we are limited in what we can publicly discuss.
• NTSB: National Transportation Safety Board, an independent federal agency charged with 

investigating accidents and significant events in transportation
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NTSB Preliminary Incident Report: 
Middlesex Corp Employee Fatality
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FAMES alert issued on August 7, 2023



• Company-wide safety stand-down with focus on backing 
accidents & working around equipment

• Revisions and retraining on backing policies
• Revised Job Hazard Analysis for backing activities
• Ensuring all Rail Maintenance Machines are equipped with front 

& rear facing cameras
• Revised site-specific Health and Safety Plan
• Added more experienced safety personnel to the project
• On September 11th, 2023 – MassDOT and the Housatonic 

Railroad Company approved work to resume.
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Key Mitigations Instituted by Middlesex Corp:



Questions?
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