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Project Introduction

Goals
Scope/Timeline
Study Area

This report was prepared on behalf of the City of Gardner through a “Massachusetts
Downtown Initiative Technical Assistance Program” competitive grant from the State
Department of Housing and Community Development (DHCD).

The City staff of Gardner provided oversight and review of the wayfinding plan and final

report. In addition, city businesses, residents, visitors, and employees provided insight
and input into this study through a series of stakeholder meetings.

On behalf of DHCD and the City of Gardner, the study team would like to thank all
stakeholders and participants for their constructive inputs to this process.




Introduction
Showing Gardner the way

Gardner is well-positioned to be a vibrant city
that attracts a wide range of visitors. Gardner
has a rich history and often draws in visitors for
destinations located on the edge or just beyond
the downtown. Although some of the service-
related destinations downtown continue to
attract a consistent flow of daily visitors, the City
continues to make impovements that increase
the ambiance and walkability of downtown to
improve the attractiveness of Downtown to new
visitors. Redevelopment projects are planned for
centrally-located buildings that have experienced
longer vacancies and will be bringing in

new residents. Phase Il of the Downtown
Improvements Project is well underway with

notable changes on the south side of Crystal Lake.

Bird e-scooters have been made available to

the public to aid in mobility between downtown
destinations. With this growing variety of
destinations, good wayfinding becomes valuable
for attracting and retaining new visitors. Although
people primarily drive to visit Gardner, visitors
by transit or bicycle also have unique needs for
navigation both prior to and upon arrival.

Currently, there is a wide range of styles and
systems for the Downtown's existing wayfinding
signage, which have been layered upon each
other over time. This has resulted in an outdated
and counter-intuitive system that 1) doesn't
capture visitors at the appropriate locations

to help them navigate to popular destinations
(particularly regarding public parking facilities),
2) lacks clarity and consistency in which
destinations are featured on signage and how
they are identified, and 3) doesn't speak to a
distinct visual brand or identity that is unique to

Downtown Gardner.

The City of Gardner applied for technical
assistance provided by Stantec through the
Massachusetts Downtown Initiative of the

State's Department of Housing & Community
Development (DHCD). The assistance included
developing a wayfinding plan to kickstart a
longer-term goal of completely overhauling the
downtown's wayfinding signage system. This plan
is intended to provide guidelines about future
sign placement and early design concepts with
the expectation that a more permanent appoach
and more comprehensive planning and public
engagement process for signage will take place
in the future.

With the understanding that the City intends to
completely replace all existing (City-owned)
signage, the tasks for this specific plan included:

» Conducting an inventory of all existing
signage

* Identifying "gaps" in existing sign types
based on the destinations the signs are
intending to direct to and the logical
navigation points of different modal users

* Investigating how existing signage might
be blended to inform one, common brand/
style

* Developing a recommended signage
inventory approach

* Developing specification drawings for two
(2) signage design options that could be
fabricated immediately following the plan

At the initiation of this project, the Project Team
identified a set of goals that they hoped to
achieve throughout the wayfinding plan process.
These can be seen on the following page.

<



PROJECT GOALS
>

Establish an inventory of existing signage to help inform future wayfinding
needs and priorities

Better direct visitors to key destinations downtown
Improve connectivity to and between parking areas
Create a sense of arrival for visitors using various modes of travel

Develop a strategy for integrating or improving the unity of existing
wayfinding

Create a brand and signage system that is reflective of the City’s character

DOWNTOWN GARDNER WAYFINDING SIGNAGE PLAN >



Technical Assistance Tasks

Q Anticipated Outcomes of this Effort

* Develop up to (2) preliminary design options
for each of the following sign categories:

- Directional (for vehicles and pedestrians)
- Identification
- Information

which can be further customized or can inform
potential future (permanent) sign designs

* Prepare concept-level files ready for sign
fabricator to develop/finalize /print for
standard metal signs on posts

* |dentify recommended signage locations to
address the navigation needs for prioritized
destinations

* Execute a comprehensive branding and
marketing strategy or conduct an in-depth
public engagement process

* Develop a comprehensive signage suite of
many options

* Design complex signage options that
incorporate special materials

* Plan and execute a phased fabrication and
installation program




Project Timeline

JAN 2023 FEB 2023 MAR2023 APR2023 MAY 2023 JUN 2023 JUL2023 AUG 2023
orking Group

Task 1 Project Initiation -
: H Meeting

Task 2 Wayfinding Assessment -

Task 3 Stakeholder Outreach

Task 4 Define Signage Typologies -

Working Group
Meeting
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Public
Presentation

Task 5 Develop Signage Options

Task 6 Final Wayfinding Package
: FINAL
PLAN
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The Project Team defined a boundary for the Wayfinding Plan
to encompass a loop that includes the key routes to/from the
downtown. This includes the entirety of Main Street, Elm Street & il
between Route 2 and Central Street, Central Street between L P I
Elm Street and Main Street, and Route 2 between the Timpany |y 3
Boulevard and Pearson Boulevard roundabouts. These routes

also provide access to other important destinations that are e
included in the evaluation but beyond the project boundary, ML
including Crystal Lake, the public schools complex, Timpany ‘
Plaza and Gardner Plaza Shopping Center. Generally, the
study area segments along Main Street and Elm Street are
considered to be walkable to and from key destinations in
the core of downtown Gardner. With the understanding that
one of the primary roles of wayfinding signage is to serve
driving, biking, and walking visitors unfamiliar with Gardner Rl
in particular, the boundary did not include the core residential ‘
areas near downtown.
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Although the signage inventory and other analysis for

this study is primarily constrained within this bounday,
areas beyond the boundary were also found to be in
need of improved wayfinding to better support navigation
to downtown Gardner and other commercial, civic and
recreational destinations. The principles and guidelines shared 3

in this document are intended to support future efforts by the | HANNAFORD
City which can be deployed beyond the downtown. Mesgers 2 8
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Introduction to
Wayfinding

Wayfinding Signage Typologies




Wayfinding Signage
Typologies

Different Signs for Different

Purposes
Wayfinding signage can typically be categorized
within the following four, general typologies. What it does-
A few examples have been included for each .
category, but the options are truly endless for Creates a sense of arrival ‘
how signage might be designed. (usually from a primary ] v 3 vy A
Each typology has a unique function. Ideally, all access route) and defines W e R Littleton ﬁ
four are designed to coordinate with each other the boundary of a district or ‘ e
in their general design as part of a cohesive
overall wayfinding system. downtown (e.g., welcome
sign)

356
Provincetown
Public
Library

Mon & Fri 10-5
Tues, Wed & Thurs 10 - 8 Sat&Sun1-5
hat i v
What it does-

Identifies landmarks or
other points of interest by
name or symbol. It might
include information about
hours of operation, services
provided, etc.




L Q BEST PRACTICE-
B ) Principles of Wayfinding

” Signage
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DIRECTIONAL
What it does-

Directs you toward a

X Be memorable-
Visual language should build on

brand identity to drive economic

M M 4 DISTRICT grOWth
specific area or destination
. STAEU[“ — B . I . _
(such as key parking : ' RETAIL OUTLETS = € Inclusive .
. . . — Stakeholders and the public should
locations), typically with | meatRe pistRICT £
take part to create a sense of

the use of arrows | P e o

COURT HOUSE = ownership

Be multimodal-
‘ Improve navigation/ safety for
powr =
all types of travel and expand
: connections

Be scalable-

Have built-in flexibility as a kit of
parts that can be tailored and used
as the town grows and other signage
needs change

INFORMATION

What it does-

Provides information about
where you are located in the
context of an area (such as
with maps in a visitor kiosk),
or details about a destination
(e.g., seasonal access, only)

Be planned-

Have a phased approach (including
budgeting considerations) to reduce
the time to achieving a fully installed
and coordinated sign system

DOWNTOWN GARDNER WAYFINDING SIGNAGE PLAN > -



Different Scales for Different Users

Within each of the four signage typologies, there may be a wide range of different sizes of signs. The graphic below demonstrates how different scales of
signs should be used to help users of different modes navigate effectively and safely.

Vehicles need signage that can
be seen from a greater distance,
directing them to popular driving
destinations to be able to give
drivers time to navigate safely or
adjust a route, as needed

OJOLC,

Transit-riders need
signage that can be
seen both while
riding/driving, and also
while walking to help
them better plan trips
and understand where
transit is an option

Bicyclists need signage
that can be seen from a
distance and at a level
that can be read while
riding safely without
needing to change speed
or shift position on the

©OO®

bike L

@

<

Pedestrians need signhage
that is visible both from a
distance to be able to adjust
walking routes to/from
parking (or other areas),
and also visible at eye level
to offer more detailed
information

@
©

g
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Making Signage Accessible for All

The size of wayfinding signage is important for increasing its visibility, but other considerations such as sign placement (height, positioning on a sidewalk,
proximity to other street elements that might obstruct signs when viewed from a distance, etc.) should be considered as well to make sure that visitors of all
abilities have clear views of the signs.

TVEWIE DETANCE FVENNE DETANCE COBORTARLE SONE SF VISR
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CUTDOOR SRA0E AND LARGE ENVIRONMENTS

- SOMNE OF VIBION TRENGE LSWARDS
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Existing Sign Inventory

Overall Inventory
Gateway Signs
Directional Signs
|dentification Signs
Information Signs
Transit Signs
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Existing Signs

Overall

General Observations
* There is minimal signage directing people to specific
destinations, especially at key intersections, such as the 5-point
intersection at the north end of Main Street
* Although the "Chair City" label is included on light post
banners and on decals on street signage, there is no consistent
or recognizable City brand on the City-owned, permanent
signage for the downtown area
* Pedestrian-level signage is generally lacking, to direct people
from parking to downtown destinations, or to provide other
information
* There are several areas where multiple sign types are clustered
together. This causes confusion and also creates visual clutter
* There are many instances where the font size of a sign is oo
small for passing vehicles to read quickly
* Some parking directional signs are too simple and require
further clarification about the type of parking available (e.g.,

whether it is paid)




TREET

SRATAN S5

ERANKLI

ICOURT

Pl

[P
WEST
STREET

ciTY|HALL AVENUE

LEr/

& ol
& = |
& 3
e\ 2\C
= o
U 5
~ BICENTENNIAL

GIANT CHAIR

RKER
REET
E
o
7\
2\
N\
(N
(92 WA
Q o~
2.
(R
A
) -
-
2 >
@ uf
POLICE L 2
HEADQUARTERS = =
&) 0, :
I\
A
88

FauEs ELT

[T
LH
1%

e \
FENX
B

HILLSIDE
PLAGE

Total Inventory

INT
v W'W‘“R
04p

JACKSON PARK [

NAN

Gardner Examples

HERE TO
CORNER

Observations

* Although there are some signs welcoming visitors to downtown
Gardner, their size and placement doesn't provide a strong
sense of arrival

* The largest of the existing gateway signs (above left) features
a red color consistent with street signs but otherwise doesn't
include other details or symbology reflective of a distinct brand

* The other gateway signs are extremely small and of a different
design, however some are placed at locations that could be
perceived as the natural boundaries of downtown
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Observations

* Several areas have a high density of signage placed near each
other, causing confusion and visual clutter

* There is a significant lack of pedestrian-level directional
signage throughout downtown

* Most directional signage in downtown is functional only, with
no present or consistent City brand/identity to distinguish the
signage or to create visual cohesion
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* Privately-owned destinations utilize their own identity /branding

on signage, with no clear indication of being associated with a
defined downtown identity

* There is a range of materials and varying level of design detail
and quality of signage

~ * Some identification signage is of a similar size and appearance
- I to street signage so does not particularly stand out as being a
it gy d e different sign type
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AR Existing Signs
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W55 * There is limited informational signage to guide pedestrians,
particularly at public parking lots

* Information signs relating to historic sites or points of interest are
too small or not positioned in a way that optimizes visibility
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Other Existing Signs Observations

CELEBLATED gy

MAKI x
14 &= ‘BUILDING CENTERS 3

Veterans
Skating Rink

GARDNER
EYERY TRURSAMY BEcanms |
272

-f
market

K XAy
| E30AN-1230PH

Q 62 Watorford 8L I
|

DRDNER TONICIPA
GOLF COURSE:

ik

Example of visual identity which has been tied into temporary banner signage

Example of "sign overload" at the Route 2 rotary leading to Pearson Boulevard
along Main Street
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Wayfinding Committee
Targeted Survey

Community Engagement
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WCIYﬁnding Committee Key Comments from the Wayfinding Committee

Balancing Best Practices and Preferences
To gather a diverse range of feedback from key organizations
that provide services to Gardner, and to maintain transparency
throughout the planning process, a Wayfinding Committee was
established for this effort.

The Wayfinding Committee was comprised of individuals
representing:

* City of Gardner (Economic Development, Community
Development & Planning, City Council, Building
Commissioner, and DPW Departments)

* Gardner Redevelopment Authority Existing Signage

* Gardner Square Two, Inc.

* Greater Gardner Chamber of Commerce (board members) « The system should be simplified and consolidated

*  Mount Wachusett Community College

+ Timpany Crossroads . '.rdhert:-tls opportunity to better represent downtown's
identity

Two virtual meeti held with the C ittee with th . . . S
fm%xirntédgg]j:mgswere eic wiihfhe -ommifiee wilh The * If downtown was identified by different districts, these

areas might make sense- Main Street Shopping/ Dining
District, Government Center District, and the upcoming
TOD District; however, the smaller size of the downtown

MEETING #1- February 22, 2023

Share the sign inventory and educate about signage typologies

. g:lnegitgiifzo%r‘iaorities for which destinations should be included might create more confusion if divided into districts
* Understand general preferences regarding design * The level of details on signage should depend on the type
components of existing signage in Gardner of user it is targeting
MEETING #2- May 31, 2023 * The rail bridges are perceived boundaries for those trying
* Share the team's process for identifying new signage to navigate downtown
locations and other details to be inc|u3ed as part of the

e Some components of existing signage might be nice to
build upon

recommended sign inventory

* Gather comments on early design components of potential
signage

] <



Wayfinding Committee Survey

A survey was prepared for members of the
Wayfinding Committe to better understand
perceptions about existing signage, both
regarding their effectiveness for visitors who

are unfamiliar with downtown Gardner, and

to establish preferences regarding specific
components of existing signage designs (shown
below). The survey also asked respondents to rank
a list of downtown destinations in order of priority
for how they might be identified on future signage.
Priority was encouraged to be defined based on
factors such as perceived volume of visitors for
particular destinations, the visibility of destinations
in regards to their geographic visibility and access
points, and other factors.

Materials? | Lettering Colors
(i.e., font) used?

X X X
X X X

X X
X X X

BURYING
GROUND [
T
1785

Comment: " |
how City sea

Shape of
sign?

Sincorporated”

I don’t like Other
111 Comments
components

Not a fan of the
top design,
include The
Chair

X Sign is too
small and too
high up
Appropriate for
businesses

X Kind of ugly

Clean looking

Comment:

"Choice of one style and
consistency would help first
time and frequent visitors

as well as residents and
employees of the city navigate
through and around not just
downtown but throughout the
entire city."

An exercise was conducted to identify the
visual preferences Committee members had
regarding existing signage designs in the
City. This exercise demonstrated that there
was no consistent pattern to the design
components which people had a generally
positive association with or felt like they could
potentially be introduced into future signage
designs. While no single design component
stood out, and no sign was universally
appreciated, feedback was nonetheless
valuable for guiding the recommended sign
package of this interim effort.

DOWNTOWN GARDNER WAYFINDING SIGNAGE PLAN >



General Public

Identifying Preferences

With the understanding that the City may wish to install interim signage until

a longer-term approach is pursued, the Project Team determined they would
solicit further feedback from the public (flyer for the survey shown to the right).
The results from this survey may be used to inform the direction of a future, more
comprehensive public engagement process regarding the brand/identity of
Downtown Gardner and the design of long-term signage.

The survey was developed to better understand perceptions regarding the
effectiveness and designs of existing signage, as well as to gauge associations
to characteristics and motifs that could potentially be representative of Gardner
in the development of a City wayfinding brand. This feedback helped inform the
recommended signing package for this particular effort.

Recurring Themes from Survey Comments

Existing Signage

* The signs are not noticeable due to their size

* Public parking is not highlighted

* Amount of signage in some areas causes confusion,
especially for new visitors

* Lack of cohesion in style

Future Signage

* Pedestrian information signage (including maps) is
desired as well as other pedestrian-scale signage

 Should be uniform and consistent in design

 Asimple approach is best while also being inclusive of
downtown destinations

 Signage should attract and support downtown vitality

<

39

participants

Downtown Gardner
Wayfindin gup>-

o

Whether you rely on wayfinding signage, GPS, or instinct to navigate to and through
Gardner, we want to hear from you!

The City of Gardner has been developing a wayfinding study in downtown Gardner to:

Establish an inventory of existing signage + Use signage to improve visibility of

Ensure signs serve various types of users parking and access to parking

Identify locations for new signage to + Create a sense of arrival with a distinct
better direct visitors to downtown and sign style that reflects the character of
nearby destinations Downtown

Tell us about your experience when visiting Gardner, your thoughts on the current signs, and
other input that will directly inform where new signs should be located and how they might
be designed. You may see these new signs on the street in the near future!

The survey will be open between March 27-April 10, 2023

Scan the QR code or visit this website link-
https://tinyurl.com/GardnerSignsPublic

Contact Jessica DeRoy

Economic Development Coordinator
jderoy@gardner-ma.gov




Public Survey Data Summary Key Characteristics

These are the top 5 types of destination that customers/

Considering that a symbol on future signage will be

designed/refined following this survey process, which of e Visitors visit in Downtown Gardner. The following are some of the words
the following do you think best represents Gardner as a shared when the public was asked to
potential symbol?2 Dining describe the character of Downtown

14%

WOOD MILL

76%

THE CHAIR

Municipal Gardner-

* Friendly/Welcoming
Shops
* Cozy
* Successful
Services
* Community-Minded
Other * Rustic

* Dynamic
* Cutting-Edge

00 0000000000000 00000000000000000000000 0

Do you think the existing signage in Gardner is reflective
of the City's character? Other Ideas Shared

* Arrows should continue to be used on
directional signage, particularly for signs
identifying the hospital

00 0000000000000 000000000000000000000000

How effective do you generally think the existing
wayfinding signs in Gardner are in serving their purpose?

Very No

t
effective ) effective

Directional

* The Chamber of Commerce should be
included on signage, as it serves many

communities and is somehwat difficult to
56% find

SOMEWHAT ¢ Areas near Hannafords and the Police

Station could benefit from additional
signage

Information

00 00 0000000000000 0000 000000000000 000000 0000000000000 0000000000000000000000000

Somewhat T
effective
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Design Options

Design Development
Design Components
Other Design Considerations




Design Development

The Core Components of
Wayfinding Signage Design

One of the primary tasks for this plan was to
develop early design concepts and potential
design options for future wayfinding signage.

The City intends to manufacture signs in the near
future based on the guidance provided from

this study. The City may wish to pursue a more
comprehensive and collaborative effort in the
future but a simple process of narrowing down the
options for the five core design components of a
wayfinding sign was developed for this plan.

1. Color
2. Motif
3. Font
4. Size
5. Shape

These will be described in greater detail in this
section.

Welco
To
ric Dowl




Design Consideration- Existing Signage

The following pages identifies some of the features of the city and characteristics that inspired the project team's design component options.

Discussions with the Project Team and Wayfinding Committee revealed that there weren't many particularly strong attachments to the various design
components evident in the existing signage in downtown today. However, there were more positive associations generally with signage that incorporates
higher quality materials.

1 Gardner
Veterans _
Skating Rink]|

) der®
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Design Components

Colors are often used as a tool in wayfinding signage design
to help users quickly differentiate between different types of
destinations, services, or geographic areas. The examples to
the right demonstrate some of the many effective approaches
that could be utilized.

In Gardner, discussions with the City and the Wayfinding
Committee revealed openness to using color to differentiate
between types of destinations, such as '"Municipal Services',
or 'Shopping/Dining." With this in mind, and other inspiration
found throughout the planning process, a selection of color
palettes were developed for potential signage. For each
palette, a dominant color is featured along with secondary

colors which could potentially represent different destination
categories.

Principles of Wayfinding
Signage

Multiple Colors
If using more than one color, there should be
enough contrast between them so that people

with varying levels of colorblindness are able
to differentiate

Functionality

Deeper colors help white text pop out more
and be highly visible

' Masonic Temple N -

s &". i

estnut Streetghopping N

(o] Br, "
Rittenhouse Square &= - - :};ﬁ;‘;ﬂ Bmi
e O
oNVENTION CENTER DisTRICT /P> = |
Market East Shopping N, ‘Que's
: Run Tray S04,

Parkway Museums Districr

Monon Trail 600

WASHINGTON SQUARE DISTRICT ‘) . I

mﬂ Mass Ave

£ Walkl PHILADELPHIA

»

Front Campus

< Auditorium
Rockwell

Central Campus
< Visitor Parking

Campus Living




The following color palette options were shared with the Wayfinding Committee-

Option 1- Existing Identity Variation Option 2- Historic

Inspiration: Red from The Chair, existing welcome signage, and
historic structures depicted in postcards. Yellow and blue from the Blue
Moon diner as representative of another distinct time period in Gardner.

Inspiration: Builds from existing City website branding. Compatible
with City seal, Chamber of Commerce, Wachusett College branding.

T AW A e, Union Square and R. R. Station at Gardner, Mass.

R | City of GARDNER

Dominant Sign Color

Secondary Colors

Dominant Sign Color

Secondary Colors

PROPERTY RECORD PAYMENTS
CARDS

Option 3- Community Colors Option 4- Blending Old and New

Inspiration: Metal patina from distinct statues near downtown. Historic

Inspiration: Local cultural and recreational attractions, including the
postcard coloring. Incorporates colors from Timpany sign brand.

high school mascot, building materials like the Gardner Museum, and
natural colors found in recreational areas, Dunn Heritage State Park

Dominant Sign Color

Secondary Colors

0000000000000 0000000000000000000000000p00000000000000000000000000000000000000 0

DOWNTOWN GARDNER WAYFINDING SIGNAGE PLAN




When wayfinding signage is used to define a
district or municipality, a motif/logo is often
incorporated to reinforce that a visitor is sill within
(or heading towards) the boundaries of an area.
A motif may use a symbol that is representative

of a unique feature of the built or natural
environment, may reflect the general character,
or reference other local symbology, such as a
government seal. There are endless possibilities

Principles of Wayfinding
Signage

Level of Detail

Motifs should be simple and not
overly detailed so they can be scaled
easily to different sizes

Functionality

The motif should be recognizable
from a distance but not distract from
the information on the sign

Timelessness

The design should avoid techniques
or styles that are distinctly "of the
moment" so that it is still appealing
years later

for how a motif could be integrated, in terms of
scale and proportion. A few simple examples are
shown on this page.

Several early design concepts of motifs were
developed for this wayfinding plan which are
intended to be further developed through future
efforts. The concepts were informed by various
sources regarding the character of Downtown
Gardner, both currently and how it would like to
evolve. The three concepts which were shared
with the Wayfinding Committee are identified
on the opposite page. Both a monochrome and
multi-colored example version are included for
context to demonstrate how a motif might look in
different formats.

wv N 2w
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THEATRE DISTRICT £
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The following early concepts were shared with the Wayfinding Committee (to be further developed by the City following this plan).

Option 1- Vibrant Economy

Inspiration: Highlights downtown businesses/
shopfronts as the dynamic drivers of downtown

“Rays” demonstrate a sense of activity and
excitement

Option 2- The Chair Reimagined

Inspiration: Reinterpretation of the chair to
differentiate from symbology used on City
branding

Split design represents the historic and modern
periods of Gardner, different but connected by

the Chair

DOWNTOWN GARDNER WAYFINDING SIGNAGE PLAN

Option 3- Mill Industry and Legacy

Inspiration: Modern interpretation of
Gardner’s distinct mill history but also speaks to
industry, generally

Represents a sense of collaboration/unification
of 1) services, 2) businesses, and 3) cultural
establishments that constitute the liveliness of

downtown

>




The single most important purpose of a
wayfinding sign is to clearly communicate
information. As such, the font used on signage
is one of the most important aspects of its design.
Best practice guidance recommends that signage
lettering incorporates a sans-serif font for optimal
clarity/legibility. There are many options of
sans-serif fonts, each with slightly different
characteristics.

Several sans-serif fonts were selected for
consideration for a potential Downtown Gardner
wayfinding system because they offered some
combination of the following characteristics:

* Clean

e Crisp

* Timeless

* Friendly

» Confident

* Flexible (look good with different motifs)
The fonts were shared with stakeholders and
through the public survey using the same
language and against the same color background
for comparison purposes.

<

Massachusetts
Department of
Transportation

(MassDOT) Guidance

Legibility

Sign legibility is a direct function of
letter size and spacing. Legibility
distance has to be sufficient to give
road users enough time to read and
comprehend the sign. Under optimal
conditions, a guide sign message
can be read and understood in a
brief glance. The legibility distance
takes into account factors such as
inattention, blocking of view by
other vehicles, unfavorable weather,
poor eyesight, or other causes for
delayed or slow reading. Where
conditions permit, repetition of guide
information on successive signs
gives the road user more than one

opportunity to obtain the information

needed.

(From the MassDOT Manual on Uniform
Traffic Control Devices and the Standard
Municipal Traffic Code)

Principles of Wayfinding
Signage Lettering

Font Family

Sans-serif fonts are the most legible
(see sample below) as the "feet" and
other details of serif fonts can skew
or distort lettering as the distance
from the sign increases. Unusual or
“zany” fonts should not be used but
those which are "universal," meaning
they can be read quickly and easily
by anyone.

Lettering Size

Recommended font size should be

1 inch for every 10 feet of viewing

distance (important to consider for
signs that are intended for different
modes)

Serif font Sans-serif font




The following (non-proprietary) font options were shared with the Wayfinding Committee.

Option 1- BEBAS Neueu Pro Exp Eb 3 Option 2- Proxima Nova Medium

DOWNTOWN GARDNER
Parking straight ahead

DOWNTOWN GARDNER

Parking straight ahead

000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Option 3- ITC Avant Garde Pro Bk - Option 4- Bourton Base Drop

DOWNTOWN GARDNER
Parking straight ahead

[ ]
000000000000 000000000000000000000000000000000000000000000000900000000000000000000000000000000000000000000000000000000000

DOWNTOWN GARDNER
Parking straight ahead

Option 5- Mangal Pro S Option 6- Futura PT Book

DOWNTOWN GARDNER DOWNTOWN GARDNER

Parking straight ahead Parking straight ahead
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quﬁnding Signqge sysfems can sometimes benefit from incorporqﬁng a As demonstrated earlier in this documenf, the size of woyﬂnding signcge is

distinct shape to distinguish it from other signage on the road. There are a not one-size-fits-all and should be determined based on the type of user the
few things to consider with sign shapes: sign is infended for (motorist, bicyclist, pedestrian). The size of a sign should
also be informed by the speed limit of a road it is placed on (i.e., the speed of
* Clarity- travel when a visitor passes a sign) and with consideration of the amount of
Non-rectangular shapes should not be similar to those of State- lettering needed on the sign and best practice for lettering size.
owned roadway signage to reduce potential confusion about
regulations associated with signs of particular shapes (such as a An example from TXDOT's guidance on road sign sizes (based on the
STOP sign or Others shown in fhe |05]‘ row below)' Monuo| on Uniform TI'GfFIC COﬂtrOl Devices- MUTCD) is ShOWn belOW for

reference of general best practice.
e Fabrication- T 1D <€ Us. 18
The complexity of the shape will have an impact on both the ease S

of the fabrication process and the cost of producing the sign. : ~ v S
6 - 50 ft
- 36x36
(72]
=4 5 —
W E | . beT3 325500t [§ - 24x12
=
:] :I D ‘& (Reserved for
D o 9.; future use)
5 1 ) Optional
- 850-8291 & —=_ DB Sce Texas MUTCD
< o > CL NN Sec 2D.37
O = @
J J _l _| kl 1 m (4] If required
. See Texas MUTCD
o9 o7s - 11s0 - R
Q_ (D 36x36
E— D _—— =Yg
D p—— [ <t o 1300 - 1475 ft .
1625 - 1800 ft
[«}) E -
| -l <l <l wd g ﬂ'm
1950 - 2125 ft . . @
AHEAD
NOTES: /48x48 36x36
1. See Figure 5-3 for placement distances gggﬂ%ilas MUTCD
on low-speed approaches. Sections 2C.46 & 2C.46A
2. Option A required when conditions under U.S. 259
‘Double Arrow Sign’ on page 3-12 are met.
H H H H H Figure 5-2. Convention for Sign Placement Distances on High-Speed Approach

] <




Other Design Considerations
City Ordinances

When identifying where a new sign might be located, its size, how it is installed, and other details, local ordinances should be consulted first to confirm what
is permitted in the zoned area of the potential sign. Downtown Gardner has specific requirements for different districts.

All of these parameters influence the amount of signage present in Gardner, the level of "sign clutter," and the ease of establishing a streamlined and
consistent downtown signage system. While Gardner's ordinance pertains to signs on private property, its intent should also apply to public wayfinding signs
and was considered in this study.

Signs permitted in commercial or industrial districts.

Any principal use permitted in the commercial or industrial districts may erect a sign or signs subject to the following:

A. Wall sign or individual letter sign. A wall sign or individual letter sign shall not exceed four feet in height. A wall sign or individual
letter sign on the exterior wall of the first floor of a building shall not exceed in area two square feet for each linear foot of the
wall or 8o square feet, whichever is less. The length of signs of establishments occupying other than the first floor of a building
shall not exceed six feet. No portion of a wall sign or individual letter sign shall project more than one foot from the face of the
wall or above the wall of any building. In no case shall a sign project above a parapet wall. An establishment may divide the
entire display area permitted herein into separate wall signs or individual letter signs, provided that the maximum height of
each separate sign does not exceed the maximum height permitted herein and the sum of the aggregate width and area of
each separate sign does not exceed the maximum permitted herein.

B. Secondary signs. If an establishment has a direct entrance into the establishment in a wall other than the front wall, there may
be a secondary sign affixed to such wall, and if an establishment has a wall, other than the front wall, that faces upon a street or
parking area, there may be a secondary sign affixed to such a wall; provided, however, that no establishment shall have more
than two secondary signs in any event. This display area of all secondary signs shall not exceed one square foot for each linear
foot of the walls or 40 square feet, whichever is less.

C. Directory signs. One exterior directory sign listing the name and location of the occupants of the premises may be erected on
the exterior wall or pole of a building at each entrance or other appropriate location, provided that the display area shall not
exceed one square foot for each occupant identified on the directory sign.

D. Directional signs. Directional signs may be erected near a street, driveway, or parking area if necessary for the safety and
direction of vehicular or pedestrian traffic. The display area of each directional sign shall not exceed two square feet, and no
directional sign shall be located more than six feet above the ground level if mounted on a wall of a building or more than 3 1/2
feet above the ground if freestanding. Directional signs shall not advertise, identify, or promote any product, person, premises,
or activity but may identify the street name/number and provide directions.

Excerpt from Gardner's City Zoning Ordinance (last amended December 5, 2022)

DOWNTOWN GARDNER WAYFINDING SIGNAGE PLAN > -
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Wayfinding System

Process Summary
Sign Design Options and Recommended Locations
Further Considerations




Process Summary

Refine what
we know
about existing
conditions (details
of signage and other
considerations)

Identify key
decision points
when navigating to
destinations (vehicles
and pedestrians)

Determine optimal
locations for
new signage by

typology

Design final signs
language and
arrows




L2 sevuoofSTRRETRG, WyStorEe= el 1. Understand the details of existing
Ko BB Ne O Burying _Gm““d e g O .
3 ; © . NorthCentral . : signage

v ~ Human
Gardner _ ‘Services
_ pistrict Cout nsplta

EXISTING DIRECTIONAL SIGNAGE

3
c =
2.
Z|
134
M3
EF]

: R O Beyond capturing a general inventory of where signs
CER - are located, this process included identifying the
S language on each of the existing directional signs
in the Downtown Gardner area and determining
which way the arrows on the signage were pointing.
This was a critical exercise to understand how a
driver is being directed to specific destinations, if the
destination is being reinforced through sequential
‘. swg::;,‘}%ark — g s signage, and if there are gaps in the directional
1L el =M\ = REE \ o TR e - signage system for where a sign should be guiding a
’ \ o ! , | driver to specific destinations. For example, there are
o e o no signs along Elm Street left onto Center Street to
z direct access to the Levi Heywood Memorial Library,
: City Hall, or the Historic Commercial District. There
wachusett . are also no signs along Main Street or Elm Street for
Al - southbound drivers to direct access to Timpany Plaza
; .~ orthe Gardner Plaza Shopping Center.
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2a. Identify optimal navigation
locations throughout the Downtown

PRIMARY DECISION POINTS

When a motorist is arriving into Downtown Gardner
from various directions, there are key navigation

points where signage is generally recommended for
capturing their attention. This is particularly important
for first-time or less-familiar visitors to Gardner. Primary
destination navigation points are those areas (typically
intersections)where a driver could potentially be
diverted in a different direction than they intended.
Secondary navigation points occur at less critical
intersections but continue to reinforce the driver is still
heading towards their desired destination. Tertiary
navigation points reinforce destinations at a lesser
level.

This exercise was also essential to understand

where pedestrians are navigating from, with the
understanding that most visitors "become" pedestrians
after arriving in Gardner via a car or by transit. The
map identifies the key public parking facilities in
Gardner. These are shown in relation to the orange
dotted lines which indicate an approximate 5-minute
walking distance either heading north or south from
the five-point intersection. This information adds an
extra layer of understanding the time associated with
navigating between potential destinations, such as
those identified on the map.




2b. Identify significant and
notable destinations for signing

PRIMARY DESTINATIONS

0 AN
REE

Following several discussions, the Project Team
and Wayfinding Committee identified the
destinations that should be included on the
enam 1 new directional signage based on a general
A hierarchy. These are shown in relation to public
‘/ bRl \ & parking facilities.

J . sioNmcanTR

West: "
S/ Street Lot

West Lynde
Street Library Lot

Historic Downtown
Police Department
Hospital

City Hall

Public Parking

South Business District
South Gardner Village

NOTABLE ¢

Greater Gardner Chamber of Commerce
Wachussett Community College
Gardner Museum

Greenwood Memorial Pool

Monument Park

Bicentennial Giant Chair

Dunn State Park

Gardner School Campus

Gardner School Administration Building
Jackson Playground and Skate Park
Veterans Arena

HANNAFORD

&'
£

STUDY AREA | \*
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3. Use a sample journey experience to visualize where which types of signage should generally steer a
visitor towards a downtown destination

These images depict a general visualization of how a motorist could better benefit from increased wayfinding signage when arriving into Downtown

Gardner from an example journey between Point A (Route 2 exit ramp onto Route 68/Donlan Street) and Point B (5-point intersection in the
center). The map demonstrates that signage should occur at a regular frequency that reinforces a driver as they arrive closer to their destination.
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A  4a. Intersection-level needs

!’:}» With an understanding of the general locations needed for new
' signage across the entire downtown, the next step was to zoom
"*. info each location or intersection to understand specific signage
' needs. The intersection to the left (Pleasant, Lynde, Central, Vernon,
and Parker Streets) is a sample of this process. The downtown
destinations that are logical for being included on wayfinding
signage at this particular location are identified in bold text below.
To direct people to the destinations below who may be arriving
to the intersection from different approaches, the direction of
the arrows for each destination has been broken down, more
specifically.

el
i m;e;w*’ﬂ

* City Hall

* Arrow pointing right from EB Parker St

* Arrow pointing straight from WB Central St

* Arrow pointing slight right from SB Vernon St
Hospital

* Arrow pointing slight right from NB Pleasant St

* Arrow pointing slight left from EB Parker St
Police Department

* Arrow pointing right from EB Parker St

* Arrow pointing straight from WB Central St

* Arrow pointing slight right from SB Vernon St
Public Parking

* Arrow pointing right/ straight from EB Parker St
* Arrow pointing left/right from NB Pleasant St

* Arrow pointing straight / left from WB Central St
* Arrow pointing right/ slight left from SB Vernon St
Timpany Plaza / S. Gardner Village

* Arrow pointing right from EB Parker St

* Arrow pointing straight from WB Central St

* Arrow pointing slight right from SB Vernon St




4b. Sign-specific language
=i e Going into even further detail, this step involves isolating the
S RE=NESE T R & R destinations and arrow direction needs applicable to one vehicle
S . Ny : P ~=¢ = approach (ecsfblound, in thif\ cc(zise), lclfghT Porkir/tynde/(\Aoin
= . “ intersection. By eliminating the details below which are relevant
; PARKER__ST to the other intersection approaches, this results in understanding
e specifically what information would potentially be included on one
o specific proposed sign for eastbound drivers. The graphic on the
bottom left demonstrates at a very general level the destinations/
information that would be needed on this particular sign.

S Tt 1y g T ) < Yk A

Stantec went through this exercise for priority recommended
signage areas/intersections in the downtown core as part of
developing an overall recommended signage inventory approach
for the City to continue with in future signing efforts.

* City Hall

* Arrow pointing right from EB Parker St

* Arrow pointing straight from WB Central St
* Arrow pointing slight right from SB Vernon St
Hospital

* CITY HALL * Arrow pointing slight right from NB Pleasant St
* Arrow pointing slight left from EB Parker St
POLICE DEPARTMENT

Police Department

* Arrow pointing right from EB Parker St
TIMPANY PLAZA * Arrow pointing straight from WB Central St

* Arrow pointing slight right from SB Vernon St
S. GARDNER VILLAGE Public Parking
* Arrow pointing right/ straight from EB Parker St
* Arrow pointing left/right from NB Pleasant St
* Arrow pointing straight / left from WB Central St

PUBLIC PARKING * Arrow pointing right/ slight left from SB Vernon St
Timpany Plaza / S. Gardner Village

* Arrow pointing right from EB Parker St
* Arrow pointing straight from WB Central St
* Arrow pointing slight right from SB Vernon St
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Sign Design Options and Recommended Locations

Preferred Design Suite

This design incorporates the preferred design options for color palette, motif, and font, and illustrates an example of simple designs for different signage
typologies. With the understanding that this design may only be developed as interim signage, only the directional and informational signs design
typologies have been developed for this plan.

DOWNTOWN
GARDNER

§ || DOWNTOWN ' Hospital
& ||GARDNER Gardner Museum
P> City Hall
Police Department

o - INFORMATION e Elaes
, S. Gardner Village WE ST STRE ET

PR A [ miz Pulaski Playground
A P Lo/ i -
73] H 5 ‘ Public Parking .." PAR K I N G LOT
¢ 4 West lynde Lot ] City of Gardner

Tim,
s.

Public Parking- FREE

Hours: 8:00AM - 10:00PM
Contact: ____ Dept. City Hall
www.gardner-ma.gov

D1-P IN-1 D1-V ID-1
Directional Sign Information Sign Directional Sign Identification Sign
(Pedestrian Level) (Vehicle Level)

T <



Alternative Design Suite

This design incorporates a combination of other top design options considered for color palette, motif, and font, and illustrates an example of simple
designs for different signage typologies. With the understanding that this design may only be developed as interim signage, only the directional and
informational signs design typologies have been developed for this plan.

DOWNTOWN ‘:aitt 5‘ M {

GARDNER DOWNTOWN
GARDNER

R v
> City Hall
Police Department
INORMATION S WEST STREET

Timpany Plaza

S. Gardner Village PARKI NG I-OT

Pulaski Playground

4 PeblicParking Gardner

West Lynde Lot

Public Parking- FREE
Hours: 8:00AM - 10:00PM
Contact: ____ Dept. City Hall
www.gardner-ma.gov

D2-P IN-2 D2-V ID-2
Directional Sign Information Sign Directional Sign Identification Sign
(Pedestrian Level) (Vehicle Level)
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L9

Total Inventory a Proposed SlgnS'
" | Directional

Downtown Area

o ANKL

’ West 7"/ )
:’\.fq?,_f, Street Lot

BICENTENNIALEE

QT GHAR ‘ 5 Of the four signage types investigated in this plan,
N -~ | the City intends to first focus on implementing new
directional signage as a short-term priority.

Based on various factors including safety and an
e understanding of where specific destinations need to
‘ 2\ be reinforced, this map identifies the recommended
%" ' locations of directional signage. These are specifically
intended to provide direction to vehicles; however, as
mentioned earlier in this plan, providing directions to
o - bicyclists and pedestrians is also important. The City
G should review these locations and identify areas where
a paired pedestrian-scale version of these signs would
also be appropriate. Details about a selection of
priority signs, including the language, recommended
placement, and other specifications, can be found in
the 'Recommended Priority Directional Sign Inventory
Matrix." An identification number has been included
with each sign, for reference.

Alehouse Lot

& o

v 4 |
NO \J;'T_n?\'“ L

Knowlton |
Street Lot '~ fD

Beyond Downtown

t:\.‘ g “ Although this study is focused on the immediate
@ BTSN | downtown areq, a need for directional signs to
downtown from farther away was also identified
during the planning process. These locations are
necessary for drawing in visitors from regional
roadways and reinforcing at regular intervals that
a driver is heading in the direction of Downtown
Gardner. Using the guidance provided in this plan,
the City should further investigate these opportunities.

STUDY AREA

) 5. BUSINE

S DISTRICT.
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Total Inventory

¢ ps This plan recommends that all public parking facilities
el e > include an identification sign, and they are named
[j L\ . . . .
o5 g:’;m -~ GIANT CHAIR 2 to align with a consistent system (e.g., parking lots
5 | ‘ "/O'ID‘13 == : 2 named using the nearest street or landmark). Parks,
/-1 D/ ¢ | ~ City Hall, and the Police Headquarters are also
s _ b6\ B ~\ b3 5 [ recommended to share similar signage.
D
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2 4 | om | | sign, for reference.
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e " Information

s Based on the understanding that pedestrians (including
el 7o those who use wheelchairs and other assisted mobility
BICENTENNIAL® * e . . . .
. GIANT CHAIR 2 devices) are the target user for information signage, two
/ % : '{ S - priority areas have been identified for recommended
WestLynde . /  signs. The core commercial area of downtown is
Street Library Lot INV2 iz . C )
' walkable, and a centrally-located sign can provide
® George locally-relevant information. The Giant Chair is also
Alehouse Lot I Syeena Lot a significant destination and a sign should provide
= 3 % \ information to visitors who may not be aware of other
c % - . . .
ey | = /%> nearby destinations in the downtown.
kzqc,\.;,v-Tr-_ngﬁa" 2 An identification number has been included with each
Knowlton ol LS - sign, for reference.
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Preferred Design Option

The following renderings illustrate (generally) how the sign typologies recommended as part of the preferred design option might be viewed by a
motorist during a journey.

<« This image depicts how a directional sign might be
incorporated from beyond the downtown
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<« This image depicts how signage might be incorporated
once arriving into the downtown with a 1) directional

sign, 2) identification sign, and 3) informational sign
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Further Considerations for Implementation
Essential steps in working towards an effective, long-term downtown wayfinding strategy

In addition to best practice guidance shared throughout this report, the following steps are recommended to the City of Gardner to support the short-term
implementation of wayfinding signage and to reinforce the effectiveness of a future, longer-term approach:

* Develop a plan like this when preparing a longer-term wayfinding plan
* Secure consensus through further public engagement to progress towards refined signage designs

* |dentify potential funding sources for the development of Gateway signage (taking into consideration the
need to fund potential phases)

* Formalize a list and map of final defined sign locations

* Engage DPW and other relevant parties to check compliance prior to installation e.g., ADA clearance,
height above grade, conflicts with regulatory signage, the potential utilization of breakaway bases, etc.

* Consider how to prioritize and integrate technology into a longer-term, more user-friendly wayfinding
system (e.g., lighting elements, digital travel information, interactive features, etc.)

* Develop a maintenance plan to support the long-term upkeep and re-evaluation of the wayfinding
system, periodic cleaning and replacements due to wear, system expansion, etc.

* Consider how other visitor platforms can support and "speak to" the wayfinding system (e.g., web, social
media, printed materials)

* Think of the improved physical components of wayfinding as part of a broader wayfinding and
destination strategy for Downtown Gardner (e.g. tourism programs, restaurant promotion, special event
advertising, etc.)
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Sign Installation Considerations

This plan also takes into account how a sign might be installed, asking
questions like: "What fixtures exist now and are they usable2" "What
other street furniture or fixtures are nearby?" "What is the surface
material and its condition2" "Are there any slopes to be aware of2"

Figure 2A-2. Examples of Heights and Lateral Locations of Sign Installations

B - ROADSIDE SIGN
IN AFURAL AREA

A - ROADSIDE SIGN
IN RURAL AREA

ETlt 5n
MM, it M, | (| MIN.
PR— T "1 . - |

Ehoulder wider than & it

C - ROADSIDE SIGN o
IN BUSINESS, 50 D - WARNING SIGH WITH ADVISORY
COMMERCIAL, OR T SPEED PLAQUE IN RURAL AREA
RESIDENTIAL AREA ]
T

12 ft MINL

=

“Wherne parking or pedestrian movemants ang likehy 10 oocur

E - ROADSIDE ASSEMBLY F- 3'? E‘.E’D“H‘h? S
IN RURAL AREA
™
MIN,
}

12 f MM,

H - OVERHEAD SIGN ]
L
G - FREEWAY OR EXPRESSWAY SIGN WITH SECONDARY SIGN E Main st |
Strathmore
Sheffield Park
EXIT /2 MILE
mwn
12 BN, MIM.
l-— 6 Bt MIN, —
I—'—S T BN, —
l’shﬂllﬂﬂ

Shoulder

Hate:
Sea Section 2A.19 for reduced lateral offset distances that may be used in areas where lateral offsets are limited, and in
business, commercial, or residential areas where sidewalk width is limited or where e.mshng polas are close 1o the curb.




GARDNER SAMPLE INVENTORY MATRIX- PRIORITY DIRECTIONAL SIGNAGE

DIRECTIONAL SIGNAGE - VEHICLE SCALE

Developing a Signage
Inventory

By applying these key
considerations to the directional
signing process and other non-
directional wayfinding needs,

a sample Gardner Wayfinding
Inventory Matrix was developed.
This matrix outlines information
about a priority selection of
recommended signs in detail,
such as the recommended
positioning of the sign, the
destinations to be identified on
the signage (as informed by the
planning process, to date, and
the likely method of installation
required. This sample has been
developed as a valuable tool/
template for the City to further
expand upon as the next phase
of establishing a long-term
wayfinding signage program is
pursued.

Loc ID

Road(s) / Intersection

Positioning / Traveler Direction

Typology
(Which user/
design?)

Existing Sign to
Remove/Replace?

Size

Language
(Bold indicates primary destination)

Arrow Di

Parker St @ Nichols St

Triangular divider/island

EB travel

Historic Downtown Gardner

Hospital

Police Department

Bicentennial Giant Chair

Single post in concrete

Dunn State Park

Wachussett Community College

Veterans Arena

Parker St @ Pleasant St (North Main Street)

Light post directly west of Garden Pizza

EB travel

Public Parking

City Hall

South Business District

Monument Park

E

Bicentennial Giant Chair

Gardner Museum

Wachussett Community College

Dunn State Park

PR E R PN I e B B R Y B Y B

isting post

Central St @ Vernon St

Light post west of Gardner Travel Agency

SWB travel

D1-v

Public Parking

d
N

City Hall

South Business District

Police Department

Greater Gardner Chamber of Commerce

Jackson Playground and Skate Park

AlA|A[2 2

Existing post

Pleasant St @ W. Lynde St

Light post directly south of Priscilla's Candy Shop

NB travel

Public Parking

N
N

Hospital

City Hall

Wachussett Community College

Bicentennial Giant Chair

Monument Park

Greenwood Memorial Pool

Existing post

D12

MA-68 Roundabout onto Donlan St

Triangular divider/island directly south of the rail bridge

NB travel

36"Wx
54.5H"

Historic Downtown Gardner

Police Department

Greater Gardner Chamber of Commerce

Monument Park

Veterans Arena

NN NIRRT Y

Single post in concrete

D13

Route 2 exit ramp to Downtown Gardner

Paired with existing roundabout sign

EB travel

Historic Downtown Gardner

Stainless steel band

D17

Pearson Blvd @ Elm St

Directly south of Shell Service Station

WB travel

Historic Downtown Gardner

Bicentennial Giant Chair

Wachussett Community College

Gardner School Administration Building

Gardner School Campus

Jackson Playground and Skate Park

Single post in concrete

D24

Elm St @ Pearl St

Above or near Yield sign directly west of the American
Legion Building

NB travel

Historic Downtown Gardner

Hospital

Mount Wachussett Community College

Gardner Museum

Dunn State Park

Greenwood Memorial Pool

Veterans Arena

Single post in concrete

D26

Central St near Lynde St intersection

On utility post directly west of Mack Family Funeral
Homes

SWB travel

Historic Downtown Gardner

Monument Park

Greenwood Memorial Pool

Veterans Arena

Existing post

D16

Vfw Circle off Route 2

Triangular divider/island on north side of roundabout

NB travel

Hospital

Mount Wachussett Community College

Veterans Arena

Bicentennial Giant Chair

Gardner Museum

South Gardner Business District

NN 22 2 R R Y A e R R N N e e R N A A DA N e

Single post in concrete
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Brand Options Summary
Fabricator Drawings
Public Survey Results
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Brand Options Summary
Preferred Design Option

This outlines the specifications for each of the design components used for the preferred signage design option. These details can be used for fabrication or
other printing and media purposes.

Brand in Sample Context Color Palette and Usage Motif and Usage
Full color for signage
%OAV\&NSCN)V\E”E Dominant sign color (background)
CMYK
82,64,43,27

' Hospital

Gardner Museum

* City Hall

Police Department

CMYK CMYK CMYK CMYK .
28,90,69,21 72,43,36,6 32,31,82,3 44.42,548 Black and white (grayscale) for reference

S. Gardner Village for other applications
Pulaski Playground

Timpany Plaza

Font Family and Usage

‘ Public Parking
West Lynde Lot

'Downtown Gardner' Text-

Proxima Nova- Bold

Significant Destinations Signage Text-

Futura PT- Demi

Notable Destinations Signage Text-

Futura PT- Book




Alternate Design Option

This outlines the specifications for each of the design components used for the alternate signage design option. These details can be used for fabrication or
other printing and media purposes.

Brand in Sample Context Color Palette and Usage

DOWNTOWN *!iii
GARDNER CMYK

82,64,43,27
' Hospital

Gardner Museum

Motif and Usage

Full color for signage

Dominant sign color (background)

* City Hall

o CMYK CMYK CMYK CMYK
Police Department 28,90,69,21 72,43,36,6 32,31,82,3 4442548
Timpany Plaza
S. Gardner Vill .
G . Black and white (grayscale) for reference
Pulaski Playground Font Family and Usage for other applications

'D t ' Text-
FUblie Pasking owntown Gardner' Tex

West Lynde Lot Proxima Nova- Bold

Significant Destinations Signage Text-
Futura PT- Demi

Notable Destinations Signage Text-

Futura PT- Book
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Directional Signage Option 2- Vehicle

This outlines the specifications for each of the design components used for the alternate signage design option as Option 1 incorporated the use of a

standard shape. These details can be used for fabrication or other printing and media purposes.

Fabricator Drawings
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Public Survey Results

3. When you visit Downtown Gardner, which transportation mode do you usually take?

1. Which of the following applies to you?

More Details
More Details
@ dive 29
@ 1 amaresident in Gardner 19 @ rideabus 7 \
® 1aman employee in Gardner 11 @ valk 4 —
I ride a bicycl 3
@ | amabusiness owner in Gardner 1 @ [ ide abicyce
® oOther 1
@ | :amastudent in Gardner 2
@ other 1
4. Which of the following types of destinations do you typically visit while in downtown Gardner? Select all
that apply.
More Details
2. - How often do you visit Downtown Gardner?
. Municipal (e.g. City Hall) 24 25
More Details @ Ccultural (e.g. Bowling alley) 6
20
. Dining/Restaurants 25
Dail 19
. ally @ shops 19 15
. Weekly 9 @ Sservices (e.g. Bank) 12 10
. Monthly 6 @ institutions (e.g. Chamber of Co... 0
. Recreational (e.g. Monument Pa... 5 5
@ rorspecial events 4
. Other 7 0
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5. What are the streets/intersections/other landmarks that you perceive as the informal boundaries of
Downtown Gardner?

More Details {3 Insights
Latest Responses
3 0 "West St., Pleasant St., Main St., Central St."
Responses "The paramount the health store "

"Uptown rotary to Oak St Shell to City Hall to Police Dept " 6. How effective do you generally think the existing wayfinding signs in Gardner are in serving their purpose?

More Details

6 respondents (20%) answered hannaford for this question.
Street - K Cross Street Bridge Street  Railroad Street M Very effective M Somewhat effective M Neither effective nor ineffective B Somewhat ineffective B Very ineffective
reet - kenny

Pleasant Street Gardner West Street Shell Station

Street at Rotary city Ha" ha n nafo rd Ma In Street pine street Gateway Signage _I-
main st
CalSe o ent park Parker street I =
Hptown rotary intersection down Main denti _I-
Identification Signage

Informational Signage _I-

100% 0% 100%

police station

7. Do you think the existing signage in Gardner is reflective of the City's character?

8. Please share any other thoughts you have about existing signage in Downtown Gardner. More Details
More Details £ Insights
Latest Responses @ v 5
2 3 "Too small" . No 11
Responses "There should be more consistency in the appearance of each category of sig...
® somewhat 20

13 respondents (57%) answered signage for this question.
visitors to the city

City's character
additional signage

quality of the signage
signage in Gardner

consistent signage Signage needs o signage is to small
category of signage designsSlg Nna g e signs signage are very different
Informational signagecity o ) signage driving
Directional signage
current signage parking-Sighage signage is too chaotic




9. The symbol of "The Chair" has long been associated as a key, unique feature of Gardner, and is currently
included on a number of signs throughout the City. Other features of the city may also be options for
symbolizing the downtown, such as a historic mill referencing Gardner's history as a center for furniture
production, or downtown's shopfronts and businesses.

Considering that a symbol on future signage will be designed/refined following this survey process, which
f the following d think best ts Gard tential bol?
ot the foflowing do you thinic best represents Bardner as a potential symbo 11. Please add any other descriptive words about Gardner that rise to the top of your list which weren't

included in the previous question.

More Details
@ The Chair 28 More Details £ Insights
@ Wood/furniture mill 5
. Downtown shopfronts 0 1 1
Responses Latest Responses
@ other 4 P
10. The words below are some of the ways that Downtown Gardner has been described. Considering the 2 respondents (18%) answered City for this question.
character of Gardner and how you would like it to be perceived in the future, please rank the following
words in order of how important you feel they should be in informing potential sign designs. . . .
P y Y 9P gnaesig Cutting-edge Modern is describe Small town  gaienful
Gardner “Utting-edge

More Details

21st Century Model City City SucceSSfUI hard-working

2 Cutura T town flavor  Chair City G_yegas City of the Future calsmos
3 Lively ] community minded simple \yejcoming  Prosperous clean
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