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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
COASTAL CONNECTIONS, Inc
Review Dates
5/17/2016 - 5/23/2016
Service Enhancement 
Meeting Date
6/7/2016
Survey Team
Jennifer Conley-Sevier (TL)
Steve Goldberg
Citizen Volunteers

	


			
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 6 audit (s) 
Full Review
50 / 55 2 Year License 06/07/2016 - 06/07/2018
Community Based Day Services
1 location(s) 3 audit (s) 
Deemed
Employment Support Services
1 location(s) 3 audit (s) 
DDS Targeted Review
6 / 9 Certified
	
			
		Survey scope and findings for Planning and Quality Management
Service Group Type
Sample Size
Scope
Licensure Level
Certification Scope
Certification Level
Planning and Quality Management
N/A
N/A
N/A
Deemed
0/0 Certified
	

	


	
	

	EXECUTIVE SUMMARY :

	

	
	

	Coastal Connections, Inc. was established in 2008 and opened its current Amesbury location in January 2010, serving adults with a variety of disabilities, including complex medical needs.  The agency provides day habilitation, Employment Support Services and Community Based Day Supports (CBDS) for individuals living primarily in the Merrimack Valley. The program is divided into 3 separate entities based on the level of support required. The program Petalworks provides support to adults with multiple disabilities utilizing a multidisciplinary team approach to assist individuals in developing social and life skills. The second program, Vocational Ventures, is funded though the Department of Developmental Services, day habilitation and school district tuition. This program is focused on skill development and supporting individuals in community engagement. Mid-Vocational Ventures is the newest program and functions as a hybrid of the agency's other programs. It assists individuals with higher needs in acquiring functional skills and provides the opportunity to transfer to Vocational Ventures. 

This survey included a full licensing review of the agency's employment and CBDS services, as well as a targeted certification review specific to Employment Support Services indicators that were not met during the previous survey. Certification of the agency's CBDS service model and Planning and Quality Management indicators did not occur, as the agency obtained CARF accreditation for these services. Three audits (comprising 6 individuals) were completed in CBDS and 3 full audits were conducted for Employment Support Services.

The review by the DDS survey team affirmed the continued presence of systems throughout the agency to support essential safeguards in several domains including safety, communication, health care, human rights, and the maintenance of a competent and skilled workforce. The review identified a number of accomplishments on the part of the agency which resulted in positive individual outcomes. One area of strength was noted in the personal and environmental safety domain. The agency ensured that individuals received the requisite training for equipment both on site and at satellite work sites. Additionally, the agency has an active safety committee, which reviews agency-wide environmental safety policies. The agency is recognized for its superior attention to both personal and workplace safety.

The agency also demonstrated strength in the communication domain. Since the last survey, the agency has streamlined information and converted documents to electronic files. The agency has issued every employee a Chrome Book and trained staff on using Google Drive. As a result, staff are able to communicate pertinent information to one another immediately, which has improved continuity and coordination of care to the individuals supported. For example, if the nursing department receives discharge instructions or other pertinent medical information from a collateral source, the nurse will disseminate this material to floor staff via the Google Drive, in lieu of obtaining it at the end of the shift or at staff meetings. 

Another positive outcome was evident in the health domain. Survey visits revealed the presence of dietary protocol guidelines, which provided guidance to staff on physician orders through detailed written and pictorial descriptions. The Health Care Supervisor trains all staff in individualized dining requirements and updates dietary changes via Google Drive. It was observed during mealtimes that staff were knowledgeable about and adhered to individual protocols. For example, many individuals had dining protocols that required that staff be planful and familiar with each individual's dining needs, including the appropriate texture and utilization of adaptive plates and utensils.    

The agency is also recognized for the ways in which it supports individuals to self-advocate in the area of Human Rights. The agency ensured that all individuals were trained according to their unique communication needs. All of the individuals surveyed were well-versed in their human rights and could identify their Human Rights Officer.  In addition, the agency went beyond the requisite annual training requirement and reinforced the concept of human rights in everyday practice through discussions at morning meetings and displaying information on rights and responsibilities in several areas throughout the building. 

The agency fosters connections to the community and increasing social capital of individuals supported. Several of the individuals surveyed were involved in volunteering or working at local businesses and forging mutually beneficial relationships with community organizations, such as Amesbury High School and Our Neighbors' Table. This has resulted in a myriad of job exploration opportunities. The agency has also supported the exploration of job interests through site visits and a guest speaker series. All of the individuals surveyed had career binders and were in various stages of skill assessments; however the development of comprehensive career plans and actualization of integrated employment opportunities had not yet occurred for most individuals.  The agency is encouraged to continue implementation of systemic and individual levels of employment exploration.

Some areas requiring further attention were identified during the survey. Although the agency has demonstrated a commitment to supporting the health needs of the individuals through a revamped electronic system and a thorough review of individualized nursing plans, the agency needs to ensure that for all individuals receiving psychoactive medications onsite either a medication treatment plan is obtained from the prescriber or it is developed by the agency and contains all requisite components. 

Coastal Connections received a rating of met in 91% of licensing indicators, including all critical indicators. As a result of this survey, the agency will receive a Two Year License for CBDS and Employment Support Services. The agency is also certified with 6 out of 9 of certification indicators met in the Employment Support Services model. Follow-up on all not met licensure indicators will occur within sixty days of the Service Enhancement Meeting, and will be conducted by the agency. Coastal Connections is congratulated for its continued success in providing high quality services to those whom it supports.



			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
6/6
0/6
Employment and Day Supports
44/49
5/49
    Community Based Day Services
    Employment Support Services

Critical Indicators
8/8
0/8
Total
50/55
5/55
91%
2 Year License
# indicators for 60 Day Follow-up
5

			

	
	
	

	
	
	

	Employment/Day Commendations on Standards Met:
Indicator #
Indicator
Commendations
 L9
Individuals are able to utilize equipment and machinery safely. 
 Consistent throughout the survey was evidence that the agency had adopted an exemplary standard of safety for both the site and individuals supported. Each individual surveyed underwent a comprehensive safety assessment on equipment specific to their program activities, as well as more general equipment such as treadmills and kitchen appliances. In addition, individuals are directly involved in formulating agency safety policies through membership on the agency's safety committee, which meets monthly and reviews incidents and fire drills.  The agency also goes above and beyond the industry standard through the utilization of comprehensive workplace safety checklists for inspection of fire extinguishers, signage including evacuation routes, lighting, first aid kits, and all appliances including laundry, kitchen and woodshop tools.  
 L50
Written and oral communication about and with individuals is respectful.   
 This agency is commended for the consistent practice of promoting individuals' self-worth through respectful communication. Throughout the survey, the agency demonstrated evidence of promoting positive daily interactions through respectful conversations, active listening and sharing ideas in morning meetings. Staff would model appropriate social skills and cultivate empathy during meetings and foster self-esteem by encouraging self-advocacy through participation in community activities and assisting in creation of the program newsletter.  
Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L8
Emergency fact sheets are current and accurate and available on site.
For two of the individuals surveyed, the emergency fact sheets did not contain diagnoses that could impact on emergency care. The agency needs to ensure that emergency fact sheets contain the required components.
 L55
Informed consent is obtained from individuals or their guardians when required; Individuals or their guardians know that they have the right to withdraw consent.
There was evidence that the agency had obtained specific media consents for specific purposes, on an as needed basis. However, they also utilized a more generic media consent form, with check boxes that were sometimes filled in, sometimes not, and were usually signed by guardians at the time of the ISP. Media consent need only be obtained for a specific event or purpose.
 L63
Medication treatment plans are in written format with required components.
Two individuals surveyed live with their family/parents and are prescribed behavior modifying medication administered at the agency location by nursing staff. In such situations, the agency is required to either obtain a medication treatment plan from the prescribing physician, or develop one itself containing all the required components.
 L64
Medication treatment plans are reviewed by the required groups.
Medication treatment plans need to be reviewed by an individual's ISP team.
 L84
Staff are trained in the correct utilization of health related protections per regulation.
One individual surveyed had a health related support. These devices require regular safety checks. There was no evidence that the individual's floor staff had been trained and were knowledgeable about the maintenance and implementation of these devices. The agency needs to ensure that staff are trained in the correct utilization of health related protections. 

	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
Employment and Day Supports
Employment Support Services
6/9
3/9
Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C24
There is a plan developed to identify job goals and support needs.
All of the individuals surveyed were engaged in both paid and volunteer work options. Several tools were utilized to assist people to identify interests and skills including; preference surveys, a reading-free vocational interest inventory, resumes and vocational skills inventory. Although these components were in place, there were no comprehensive written plans describing the vocational goals of the individual. The agency needs to assist people to develop specific and individualized employment plans that take into account individuals' current interests, strengths, and needs. These plans need to be tailored to the skill set of the job or interests that have been identified through the exploration process. 
 C30
Individuals are supported to work in integrated job settings.
While each individual surveyed spent some amount of time working or volunteering in the community, there is limited opportunity for the individual to come in contact with non-disabled peers, as most interactions occur in small groups with Coastal peers and staff, or before and after the work or volunteer site's normal hours of operation. The agency needs to support individuals to become employed in community based settings affording them regular contact with non-disabled co-workers and be given the choice to participate in social functions within and outside the company, consistent with the choices of their non-disabled peers.


 C35
Individuals are given feedback on job performance by their employer.
There was no evidence that any of the individuals surveyed received feedback on their job performance on a schedule and in a manner commensurate with other employees. The agency needs to work with employers to determine a standard practice for employee feedback and ensure that individuals receive this level of feedback as a tool to improve job performance.

	


	

	
	

	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: COASTAL CONNECTIONS, Inc

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
1/1
Met
 L48
HRC
1/1
Met
 L74
Screen employees
1/1
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
3/3
Met
 L83
HR training
3/3
Met



	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/3
3/3
6/6
Met
 L5
Safety Plan
L
1/1
1/1
2/2
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
2/3
2/3
4/6
Not Met
(66.67 %)
 L9
Safe use of equipment
L
1/1
1/1
2/2
Met
 L10
Reduce risk interventions
I
2/2
2/2
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L18
Above grade egress
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Clean appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
3/3
3/3
6/6
Met
 L32
Verbal & written
I
3/3
3/3
6/6
Met
 L37
Prompt treatment
I
3/3
3/3
6/6
Met

 L38
Physician's orders
I
1/1
3/3
4/4
Met
 L39
Dietary requirements
I
2/2
2/2
Met
 L45
Medication storage
L
1/1
1/1
Met

 L46
Med. Administration
I
1/1
2/2
3/3
Met
 L49
Informed of human rights
I
3/3
3/3
6/6
Met
 L50
Respectful Comm.
L
1/1
1/1
2/2
Met
 L51
Possessions
I
3/3
3/3
6/6
Met
 L52
Phone calls
I
3/3
3/3
6/6
Met
 L54
Privacy
L
1/1
1/1
2/2
Met
 L55
Informed consent
I
0/3
0/3
0/6
Not Met
(0 %)
 L61
Health protection in ISP
I
1/1
1/1
2/2
Met
 L62
Health protection review
I
1/1
1/1
2/2
Met
 L63
Med. treatment plan form
I
0/1
0/1
0/2
Not Met
(0 %)
 L64
Med. treatment plan rev.
I
0/1
0/1
0/2
Not Met
(0 %)
 L77
Unique needs training
I
3/3
3/3
6/6
Met
 L80
Symptoms of illness
L
1/1
1/1
2/2
Met
 L81
Medical emergency
L
1/1
1/1
Met

 L82
Medication admin.
L
1/1
1/1
Met
 L84
Health protect. Training
I
1/1
0/1
1/2
Not Met
(50.0 %)
 L85
Supervision 
L
1/1
1/1
2/2
Met
 L86
Required assessments
I
3/3
3/3
6/6
Met
 L87
Support strategies
I
3/3
3/3
6/6
Met
 L88
Strategies implemented
I
3/3
3/3
6/6
Met
#Std. Met/# 49 Indicator
44/49
Total Score
50/55
90.91%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	

	
	
	
	
	
	

	Employment Support Services Reviewed By -DDS
Indicator #
Indicator
Met/Rated
Rating
 C22
Explore job interests
3/3
Met
 C23
Assess skills & training needs
3/3
Met
 C24
Job goals & support needs plan
0/3
Not Met (0 %)
 C25
Skill development
3/3
Met
 C26
Benefits analysis
3/3
Met
 C29
Support to obtain employment
3/3
Met
 C30
Work in integrated settings
0/3
Not Met (0 %)
 C33
Employee benefits explained
3/3
Met
 C35
Feedback on job performance
0/3
Not Met (0 %)
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