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	SUMMARY OF OVERALL FINDINGS

	

	
	
	

	Provider
COASTAL CONNECTIONS, Inc
Review Dates
5/9/2018 - 5/15/2018
Service Enhancement 
Meeting Date
5/23/2018
Survey Team
Anne Carey (TL)
Patty McCarthy
Citizen Volunteers



	

	Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 6 audit (s) 
Targeted Review
DDS 15 / 17
Provider 38 / 39


53 / 56 2 Year License 05/23/2018-  05/23/2020
DDS 22 / 23
Provider 19 / 19


41 / 42 Certified 05/23/2018 -  05/23/2020
Community Based Day Services
1 location(s) 3 audit (s) 
DDS Targeted Review
14 / 14
Employment Support Services
1 location(s) 3 audit (s) 
DDS Targeted Review
21 / 22
Planning and Quality Management
DDS Targeted Review
6 / 6



			
	EXECUTIVE SUMMARY :
		
			
	Coastal Connections Inc. was established in 2008 and opened its current Amesbury location in January 2010, serving adults with developmental disabilities, including those with complex medical needs. The agency provides Day Habilitation, Community Based Day Services (CBDS) and Employment Support Services through differing types of programming: Petalworks, Mid-Vocational Ventures and Vocational Ventures. 

As a result of the agency's 2016 survey, Coastal Connections was eligible and elected to complete, a self-assessment for the current licensing cycle, including deeming CARF where applicable. The scope of the DDS licensing and certification review was limited to the eight "critical" licensing indicators, indicators receiving a rating of 'not met' during the 2016 survey and the new and strengthened licensing and certification indicators that came into effect in August of 2016.  The overall ratings from this survey process are a combination of the agency's self-assessment and DDS application of licensing and certification standards.

A continued strength of Coastal Connections is its strong ties to the local community of Amesbury in a variety of capacities and its ability to develop strong community partnerships that have afforded many opportunities for the individuals supported by the agency.   For example, individuals have worked to build familiar and positive connections with the local police and fire departments.  The agency's strong tie to Amesbury City Hall has led to employment opportunities for individuals such as the hiring of some individuals who work competitively at the city E-Cycling center. 

Coastal Connections is committed to the health and well-being of all individuals supported through the agency.   As such, and through the help a grant, it has placed a significant emphasis on holistic health.  For example, the agency has built in various opportunities for individuals to participate in yoga, meditation, mindfulness and music.  Individuals are encouraged to take walks along the local riverside trail, obtain and regularly use memberships at a local gym, and are encouraged to use a variety of exercise equipment including fit bits. Many individuals attribute their success in weight loss and overall wellness, health and fitness to this health initiative. 

The culture of the agency was observed to be one which fully embraces self-advocacy and self-determination. The agency's hiring process for support staff integrates individuals served within the interview process and individuals actively participate in the agency's evaluation of its staff.   Human rights training is firmly embedded in daily programming.  For example, individuals are able to independently discuss their rights and often encourage peers to do so too in on site human rights classes which occur at least weekly using the "Unique Learning System" curriculum. 

Coastal Connections has put efforts into creating a system through which to assess individuals' unique interests and preferences in both CBDS and Employment Support Services. For example, the agency has developed and implemented various assessments to determine people's work and community interests which has led to a wider variety of daytime activities being explored and offered within program schedules, such as the addition of new integrated group work sites.

Some areas needing improvement were identified during the survey. In the area of licensure the agency needs to ensure that it is effectively monitoring the requirements related to oversight of healthcare administrative review to ensure that emergency fact sheets include all required components and to ensure that behavior modifying medication treatment plans are submitted annually for ISP team review.

As a result of this survey, Coastal Connections, Inc. received a rating of met in 95% of the licensing indicators, including all critical indicators, and will receive a Two Year License. The agency will complete its own follow-up review of all not met licensing indicators within 60 days. The agency received a rating of 98% met rating for the certification indictors reviewed, and as a result, is Certified.  

Below is a description of the self-assessment process completed by the provider.
	
			

	


	

	Description of Self Assessment Process:
Coastal Connections, Inc. has vigorous procedures in place to assure compliance to all regulations and to continually monitor, address and update any issues that are identified.  Coastal takes immense pride in continually improving delivery of services and there a several tools used to collect data and make informed decisions.
Coastal is now using the Google Drive for communication, training and tracking information.  This methodology assures almost immediate communication interagency for all pertinent topics that would affect individuals.
 
These Licensure Areas were reviewed:

Organizational:
New hires  complete the DDSLearning.com modules in Human Rights and DPPC Reporting during the first two weeks of hiring. 
Annually all staff receive training in Human Rights and DPPC Abuse and Neglect reporting.  This mandatory training is on the internal Regulations calendar and Staff Training Log that provides a mechanism to track all staff trainings. A competency test is completed on Google Drive to assess staff knowledge.  

Planning and Quality Management:  
Annually, Satisfaction Surveys are sent to all parents/guardians, individuals served and external stakeholders.  The data collected is summarized in an annual Outcomes Management Report. In addition, parents/guardians who receive a quarterly report have the option to ask to meet at any time or seek clarification.    
The OM process tracks specific measurable outcomes and provides data to direct service improvement.  This extensive process is completed annually and new goals are developed  based on the results of the data.

Personal Safety: 
DDS required Emergency Evac plan is current and on file with DDS.
Emergency Procedure Plans are updated when there is a change in staff or individuals.    Each section of the Plan is reviewed during Orientation and annually with all staff.  A record of all drills is on the Drive.  Any recommendations for change is brought to staff meetings. A Walky talky system has been implemented with color codes for various evacuations.  
Fire Drills are conducted monthly and assessed upon completion for level of support needed and any recommendations for changes.  If a change is needed, this is communicated through Google Drive or at a staff meeting.    Review of drill logs was completed. 
Emergency Fact sheets are completed upon entry to CCI then reviewed annually by the Executive Assistant.  Any changes in medical status or diagnosis is communicated directly to the Executive Assistant and updated. A complete review of all necessary components was conducted. 


Environmental Safety:
Monthly safety checklist is  completed by the Safety Committee which is comprised of individuals and a lead staff.   The Committee then pursues identified need. 
All staff are trained to use Maintenance Form Requests when they find an item that needs repair.  These forms are given to the Director of Programs who delivers the request the Executive Assistant.  This item is then presented to the CFO who approves pursuing the repair.
Completed Maintenance Request Forms are in a binder and were reviewed.  
All annual inspections are completed and the Executive Assistant/CFO maintains a binder with this information.  For this self assessment the annual boiler inspection, fire inspection, sprinkler inspection, and alarm system were reviewed.  
Regular maintenance and repair of vehicles coordinated by the Executive Assistant upon receipt of Van Maintenance Form or by following the Regulations calendar which tracks time for inspections.  Binder was reviewed for timeliness of completion of repairs. 

Health: 
Individual Health plans are established with referral documentation prior to admission and revisited by the SNA, IDT process, DHSP and ISP process. Emergency plans are Identified and discussed with individuals, caregivers and support team. Emergency information is maintained as well as histories to address episodic issues and health concerns on an individual basis. Education on prevention and trends in health concerns are identified and minimized by routine communication and caregivers are informed of all episodic health concerns. Physicians orders are updated annually by nursing staff consisting of one full time RN whom is also the Health Care Supervisor, one full time LPN and one ¿ day per week LPN. Licensed staff carry out all medications given in program and those on trips outside of program. Nursing also oversees special dining concerns with the assistance of OT. Education on signs of illness, medication issue and medical concerns are done routinely. Medications are stored according to MassHealth Standards and checked routinely for compliance to those standards. Health concerns are communicated to support staff through updates to Case Manager's and Program Supervisors to assure that individuals are safe and remain healthy in program.    

Human Rights:
CCI is part of a collaboration of agencies that constitute its HRC.  This committee has proper representation of stakeholders and meets quarterly.  The HRC reviews all HCSIS Incident reports and approves Supportive and Protected Device forms. HRC minutes are sent to Regional HR specialist. 
CCI has a Consumer Handbook which clearly articulates the components of the Human Rights curriculum which is taught weekly.  
Med. treatment forms for 2 individuals who live at home are written and reviewed annually
Review included HRC minutes and review of 2 Med Treatment form.  
A new Informed Consent process is in place which provides separate consents for social media and print media. 


Competent Workforce:
All hiring includes several interviews involving individuals and staff.  References are checked. Extensive orientation training is comprehensive.  All licenses are checked monthly with OIG. All legal requirements are met (CORI, NBGC)
Ongoing supervision and performance assessments are completed on all staff. 
The Health Care Supervisor, RN and LPNs administer all medications according to day habilitation regulations.
An annual review of all Supportive and Protective Health devices is completed by both PT and OT.  New individuals are assessed upon entry to program.  The Health Care Supervisor sends out each individuals' SPD form to the case manager.  That staff needs to read, then sign the form.  Competency is assessed by the therapists by direct observation and questioning to assure proper utilization of the devices.  These competency notes are in a binder.
An annual staff training log is kept.  A Regulations Calendar indicates dates for mandatory trainings.



	
	

	LICENSURE FINDINGS
Met / Rated
Not Met / Rated
% Met
Organizational
8/8
0/8
Employment and Day Supports
45/48
3/48
    Community Based Day Services
    Employment Support Services

Critical Indicators
8/8
0/8
Total
53/56
3/56
95%
2 Year License
# indicators for 60 Day Follow-up
3

	

	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
From DDS review:
Indicator #
Indicator
Area Needing Improvement
 L8
Emergency fact sheets are current and accurate and available on site.
Emergency Fact Sheets (EFS) were missing identifying information, did not include a list of current medication and was missing relevant medical diagnoses.  The agency needs to ensure it includes all of the relevant and identifying information in accordance with regulatory requirements.
 L64
Medication treatment plans are reviewed by the required groups.
The agency needs to ensure that all behavior modifying medication treatment plans are submitted for review by an individual's ISP team.
Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
From Provider review:
Indicator #
Indicator
Issue identified
Action planned to address
 L15
Hot water temperature tests between 110 and 120 degrees (as of 1/2014).
1 sink met the criteria of 110-120 degrees. 8 sinks fell below threshold.
Will contact plumber to see if he can adjust hot water temperature on various hot water heaters in the building.



	

	CERTIFICATION FINDINGS
Reviewed By
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
DDS 1/1
Provider 5/5
6/6
0/6
Employment and Day Supports
DDS 21/22
Provider 14/14
35/36
1/36
Community Based Day Services
DDS 11/11
Provider 3/3
14/14
0/14
Employment Support Services
DDS 10/11
Provider 11/11
21/22
1/22
Total
41/42
1/42
98%
Certified
Community Based Day Services Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C7
Individuals have opportunities to provide feedback at the time of hire / time of the match and on an ongoing basis on the performance/actions of staff / care providers that support them.
The agency is commended for the consistent practice of ensuring that individuals are involved in the hiring of new staff and in the ongoing evaluation of current staff. Individuals were systematically encouraged to be thoughtful, prepared and active participants during new hire interviews for direct support professionals within the Community Based Day Program, as evidenced by interview questions devised by individuals and notes taken documenting interviews. The agency makes hiring decisions based on written and verbal feedback from individuals served. Additionally, the agency demonstrated a strong and standardized practice of soliciting feedback from individuals served on all support staff as evidenced through staff evaluation forms per individual which were included in annual performance evaluations. 
Employment Support Services Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C7
Individuals have opportunities to provide feedback at the time of hire / time of the match and on an ongoing basis on the performance/actions of staff / care providers that support them.
 The agency is commended for the consistent practice of ensuring that individuals are involved in the hiring of new staff and in the ongoing evaluation of current staff. Individuals were systematically encouraged to be thoughtful, prepared and active participants during new hire interviews for direct support professionals within the Employment Support Services, as evidenced by interview questions devised by individuals and notes taken documenting interviews. The agency is commended for their solid practice of soliciting feedback from individuals served on each individual job coach who supports a person in an employment site, and using this feedback in a meaningful way to enhance staff training and further improve services. 
Employment Support Services- Areas Needing Improvement on Standards not met From DDS Review:
Indicator #
Indicator
Area Needing Improvement
 C30
Individuals are supported to work in integrated job settings.
One of three individuals who participated in the survey was employed by the agency which was not an integrated setting.  'The agency needs to ensure it makes a strong effort to support work in integrated work settings.  Integrated work settings should be absent of a congregation of workers with disabilities.'



	

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	

	
	Organizational: COASTAL CONNECTIONS, Inc

	
	
	

	
	
	
	
	
	
	

	Indicator #
Indicator
Reviewed by
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
DDS
2/2
Met
 L3
Immediate Action
Provider
-
Met
 L4
Action taken
Provider
-
Met
 L48
HRC
Provider
-
Met
 L74
Screen employees
Provider
-
Met
 L75
Qualified staff
Provider
-
Met
 L76
Track trainings
Provider
-
Met
 L83
HR training
Provider
-
Met


	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Reviewed by
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I 
Provider
-
-
-
Met

 L2
Abuse/neglect reporting
L
Provider
-
-
-
Met
 L5
Safety Plan
L 
Provider
-
-
-
Met

 L6
Evacuation
L
DDS
1/1
1/1
2/2
Met
 L7
Fire Drills
L 
Provider
-
-
-
Met
 L8
Emergency Fact Sheets
I
DDS
0/3
0/3
0/6
Not Met
(0 %)
 L9
Safe use of equipment
L 
Provider
-
-
-
Met
 L10
Reduce risk interventions
I 
Provider
-
-
-
Met

 L11
Required inspections
L
DDS
1/1
1/1
2/2
Met

 L12
Smoke detectors
L
DDS
1/1
1/1
2/2
Met

 L13
Clean location
L
DDS
1/1
1/1
2/2
Met
 L14
Site in good repair
L 
Provider
-
-
-
Met
 L15
Hot water
L 
Provider
-
-
-
Not Met

 L16
Accessibility
L 
Provider
-
-
-
Met
 L17
Egress at grade 
L 
Provider
-
-
-
Met
 L18
Above grade egress
L 
Provider
-
-
-
Met
 L20
Exit doors
L 
Provider
-
-
-
Met
 L21
Safe electrical equipment
L 
Provider
-
-
-
Met
 L22
Well-maintained appliances
L 
Provider
-
-
-
Met
 L25
Dangerous substances
L 
Provider
-
-
-
Met
 L26
Walkway safety
L 
Provider
-
-
-
Met
 L28
Flammables
L 
Provider
-
-
-
Met
 L29
Rubbish/combustibles
L 
Provider
-
-
-
Met
 L30
Protective railings
L 
Provider
-
-
-
Met
 L31
Communication method
I 
Provider
-
-
-
Met
 L32
Verbal & written
I 
Provider
-
-
-
Met
 L37
Prompt treatment
I 
Provider
-
-
-
Met

 L38
Physician's orders
I
DDS
3/3
3/3
Met
 L39
Dietary requirements
I 
Provider
-
-
-
Met
 L45
Medication storage
L 
Provider
-
-
-
Met

 L46
Med. Administration
I
DDS
1/1
2/3
3/4
Met
 L49
Informed of human rights
I
DDS
3/3
3/3
6/6
Met
 L50
Respectful Comm.
L
DDS
1/1
1/1
2/2
Met
 L51
Possessions
I 
Provider
-
-
-
Met
 L52
Phone calls
I
DDS
3/3
3/3
6/6
Met
 L54
Privacy
L
DDS
1/1
1/1
2/2
Met
 L55
Informed consent
I
DDS
3/3
3/3
6/6
Met
 L63
Med. treatment plan form
I
DDS
2/2
2/2
Met
 L64
Med. treatment plan rev.
I
DDS
0/2
0/2
Not Met
(0 %)
 L77
Unique needs training
I 
Provider
-
-
-
Met
 L80
Symptoms of illness
L 
Provider
-
-
-
Met
 L81
Medical emergency
L 
Provider
-
-
-
Met

 L82
Medication admin.
L
DDS
1/1
1/1
2/2
Met
 L84
Health protect. Training
I
DDS
1/1
2/2
3/3
Met
 L85
Supervision 
L 
Provider
-
-
-
Met
 L86
Required assessments
I
Provider
-
-
-
Met
 L87
Support strategies
I
Provider
-
-
-
Met
 L88
Strategies implemented
I 
Provider
-
-
-
Met
#Std. Met/# 47 Indicator
45/48
Total Score
53/56
94.64%

	
	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C1
Provider data collection
Provider
-
Met
 C2
Data analysis
Provider
-
Met
 C3
Service satisfaction
Provider
-
Met
 C4
Utilizes input from stakeholders
DDS
1/1
Met
 C5
Measure progress
Provider
-
Met
 C6
Future directions planning
Provider
-
Met


	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
DDS
3/3
Met
 C8
Family/guardian communication
Provider
-
Met
 C13
Skills to maximize independence 
DDS
3/3
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C40
Community involvement interest
DDS
3/3
Met
 C41
Activities participation
DDS
3/3
Met
 C42
Connection to others
DDS
3/3
Met
 C43
Maintain & enhance relationship
DDS
3/3
Met
 C44
Job exploration
Provider
-
Met
 C45
Revisit decisions
DDS
3/3
Met
 C46
Use of generic resources
DDS
3/3
Met
 C47
Transportation to/ from community
DDS
3/3
Met
 C51
Ongoing satisfaction with services/ supports
DDS
3/3
Met
 C54
Assistive technology
DDS
3/3
Met
Employment Support Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
DDS
3/3
Met
 C8
Family/guardian communication
Provider
-
Met
 C22
Explore job interests
Provider
-
Met
 C23
Assess skills & training needs
Provider
-
Met
 C24
Job goals & support needs plan
DDS
3/3
Met
 C25
Skill development
Provider
-
Met
 C26
Benefits analysis
Provider
-
Met
 C27
Job benefit education
DDS
3/3
Met
 C28
Relationships w/businesses
DDS
1/1
Met
 C29
Support to obtain employment
Provider
-
Met
 C30
Work in integrated settings
DDS
2/3
Not Met (66.67 %)
 C31
Job accommodations
Provider
-
Met
 C32
At least minimum wages earned
Provider
-
Met
 C33
Employee benefits explained
Provider
-
Met
 C34
Support to promote success
DDS
3/3
Met
 C35
Feedback on job performance
DDS
3/3
Met
 C36
Supports to enhance retention
Provider
-
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C47
Transportation to/ from community
DDS
3/3
Met
 C50
Involvement/ part of the Workplace culture
DDS
3/3
Met
 C51
Ongoing satisfaction with services/ supports
DDS
3/3
Met
 C54
Assistive technology
DDS
3/3
Met

	


	
	
	
	
	

	
	1 of 17

	
	
	

	
	
	
	
	



