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	SUMMARY OF OVERALL FINDINGS

	

	
	
	

	Provider
COMMUNITY SUPPORT ASSOCIATES, INC
Review Dates
4/18/2019 - 4/19/2019
Service Enhancement 
Meeting Date
4/29/2019
Survey Team
Jennifer Petersen (TL)
Citizen Volunteers



	

	Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 3 audit (s) 
Targeted Review
DDS 6 / 8
Provider 14 / 15


20 / 23 2 Year License 04/29/2019-  04/29/2021
DDS 4 / 5
Provider 22 / 22


26 / 27 Certified 04/29/2019 -  04/29/2021
Employment Support Services
1 location(s) 3 audit (s) 
DDS Targeted Review
21 / 21
Planning and Quality Management
DDS Targeted Review
5 / 6



			
	EXECUTIVE SUMMARY :
		
			
	Community Support Associates, Inc. (CSA), is a for profit agency that was established in 1993.  It has been providing residential, case management, employment, outreach, and recreational services to adults with traumatic brain injuries and other disabilities living on Cape Cod and the Islands.  Additionally, the agency operates as regional service center, funded by the Massachusetts Rehabilitation Commission (MRC) to provide support coordination and individual skills training for people with traumatic brain injury.  The focus of this review was the employment services provided to people with intellectual/developmental disabilities.

As Community Support Associates had earned a Two-Year License for its employment services during the previous review, the agency was eligible to conduct a self-assessment, which it elected to do.  In conjunction with the agency's self-assessment, DDS conducted a "Targeted Review" which consisted of the eight licensing indicators considered "critical" as well as any licensing or certification indicators which were not met in the last review.  The results of the current survey represent a combination of the DDS targeted review and the agency's self-assessment.

All three people who participated in the survey were successful in maintaining competitive employment for which they earn minimum wage or better.  As each person has been with their employer for a number of years, the agency's services were focused on providing the necessary support for people to maintain their jobs.  Staff were familiar with people's unique support needs and preferred style of services provision.

Organizationally, the agency utilized information from the previous survey to enhance its services.  For instances, efforts were made to obtain and include people's feedback into the process for staff evaluation.  

Areas the agency should continue to focus is in ensuring that there is greater participation in individuals' service planning including the submission of assessments and support strategies within required timelines.  In the area of planning and quality management, the agency needs to focus its attention on developing processes to evaluate the quality of its services on an on-going basis and use this information to develop and assess progress towards goals. 

Based on the findings of this report, CSA has earned a Two-Year License and is Certified for its Employment services.  The combined DDS and provider scores were 87% for licensing and 96% for certification.   Within sixty days, the agency will conduct its own follow-up on any licensing indicators rated Not Met and submit the results to the DDS Office of Quality Enhancement.  The agency's description of its self-assessment process follows.
	
			

	


	

	Description of Self Assessment Process:
Community Support Associates serves five DDS clients in job support services. Individual service hours range from four to fourteen hours per month. All five are competently employed in the community. 

CSA always takes a client-first approach to services and the monitoring/assessment of those services. Client progress is generally reviewed on at least a semi-annual basis, based on real-time interaction and observation that takes place over a given week or month.  Prior to an individual's ISP, client information (including Emergency Fact Sheets, medications, and career planning) is reviewed and updated as necessary. Exceptions to these timelines would include significant changes or events in an individual's status (incidents, illness, loss of employment, etc.).

Management/staff supervision takes place on a near daily basis. Our biggest assets are our small size and our very experienced, long tenured staff. Specific to staff working with our DDS clientele, we have over twenty-six years of working together as a team. In compliance with DDS regulations, we do conduct yearly staff reviews in the form of a self-assessment, which is reviewed by management. This is an informal process, as pertinent ideas and supervision issues are discussed as they occur. 

Our Quality Assurance Manager ensures that all staff have up-to date records, including driver's licenses and certifications. This manager is also responsible for ensuring that property and vehicles are kept up to date in terms of inspections, registrations, and maintenance, in compliance with all state and federal regulations.

As a part of this self-assessment, four client files were audited.  Items reviewed included Emergency Fact Sheets, Physician's Orders, Career Planning, Human Rights training, etc.



	

	LICENSURE FINDINGS
Met / Rated
Not Met / Rated
% Met
Organizational
4/5
1/5
Employment and Day Supports
16/18
2/18
    Employment Support Services

Critical Indicators
2/2
0/2
Total
20/23
3/23
87%
2 Year License
# indicators for 60 Day Follow-up
3
Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
From Provider review:
Indicator #
Indicator
Issue identified
Action planned to address
 L83
Support staff are trained in human rights.
This training is given to all staff as a part of orientation, but is not the DDS-specific training.
DDS Video, Power Point presentation, and other documentation will be incorporated into our MRC-SHIP Mandated Reporting training.


	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
From DDS review:
Indicator #
Indicator
Area Needing Improvement
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
For two out of three people, assessment were either submitted late or not submitted.  The agency needs to ensure that assessments are submitted within the required timelines.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
For two out of three people, support strategies were either submitted late or not submitted.  The agency needs to ensure that support strategies are submitted within the required timelines.



	
	
	
	
	
	
	

	CERTIFICATION FINDINGS
Reviewed By
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
DDS 2/3
Provider 3/3
5/6
1/6
Employment and Day Supports
DDS 2/2
Provider 19/19
21/21
0/21
Employment Support Services
DDS 2/2
Provider 19/19
21/21
0/21
Total
26/27
1/27
96%
Certified
Planning and Quality Management Areas Needing Improvement on Standards not met From DDS Review:
Indicator #
Indicator
Area Needing Improvement
 C5
The provider has a process to measure progress towards achieving service improvement goals.
The agency did not have a process to evaluate the quality of its services an on-going basis nor did it have service improvement goals.  The agency needs to develop a process to evaluate service quality based on specific benchmarks.   Once a goal(s) are developed, strategies should be implemented with data collected to measure service improvements.  


	
	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	

	
	Organizational: COMMUNITY SUPPORT ASSOCIATES, INC

	
	
	

	
	
	
	
	
	
	

	Indicator #
Indicator
Reviewed by
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
DDS
1/1
Met
 L48
HRC
DDS
1/1
Met
 L74
Screen employees
Provider
-
Met
 L76
Track trainings
Provider
-
Met
 L83
HR training
Provider
-
Not Met


	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Reviewed by
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
Provider
-
-
Met
 L8
Emergency Fact Sheets
I
DDS
2/2
2/2
Met
 L31
Communication method
I 
Provider
-
-
Met
 L32
Verbal & written
I 
Provider
-
-
Met

 L38
Physician's orders
I
DDS
1/1
1/1
Met
 L49
Informed of human rights
I 
Provider
-
-
Met
 L50
Respectful Comm.
L 
Provider
-
-
Met
 L51
Possessions
I 
Provider
-
-
Met
 L52
Phone calls
I 
Provider
-
-
Met
 L54
Privacy
L 
Provider
-
-
Met
 L55
Informed consent
I 
Provider
-
-
Met
 L77
Unique needs training
I 
Provider
-
-
Met
 L80
Symptoms of illness
L 
Provider
-
-
Met
 L81
Medical emergency
L 
Provider
-
-
Met
 L85
Supervision 
L
DDS
1/1
1/1
Met
 L86
Required assessments
I
DDS
1/3
1/3
Not Met
(33.33 %)
 L87
Support strategies
I
DDS
1/3
1/3
Not Met
(33.33 %)
 L91
Incident management
L
DDS
1/1
1/1
Met
#Std. Met/# 18 Indicator
16/18
Total Score
20/23
86.96%

	
	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C1
Provider data collection
Provider
-
Met
 C2
Data analysis
DDS
1/1
Met
 C3
Service satisfaction
Provider
-
Met
 C4
Utilizes input from stakeholders
Provider
-
Met
 C5
Measure progress
DDS
0/1
Not Met (0 %)
 C6
Future directions planning
DDS
1/1
Met


	
	
	
	
	
	
	

	Employment Support Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
Provider
-
Met
 C8
Family/guardian communication
Provider
-
Met
 C22
Explore job interests
Provider
-
Met
 C23
Assess skills & training needs
Provider
-
Met
 C24
Job goals & support needs plan
DDS
1/1
Met
 C25
Skill development
Provider
-
Met
 C26
Benefits analysis
Provider
-
Met
 C27
Job benefit education
Provider
-
Met
 C28
Relationships w/businesses
Provider
-
Met
 C29
Support to obtain employment
Provider
-
Met
 C30
Work in integrated settings
Provider
-
Met
 C31
Job accommodations
Provider
-
Met
 C32
At least minimum wages earned
DDS
3/3
Met
 C33
Employee benefits explained
Provider
-
Met
 C34
Support to promote success
Provider
-
Met
 C35
Feedback on job performance
Provider
-
Met
 C36
Supports to enhance retention
Provider
-
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C47
Transportation to/ from community
Provider
-
Met
 C50
Involvement/ part of the Workplace culture
Provider
-
Met
 C51
Ongoing satisfaction with services/ supports
Provider
-
Met
 C54
Assistive technology
Provider
-
Met
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