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	SUMMARY OF OVERALL FINDINGS

	

	
	
	

	Provider
Community Work Services
Review Dates
12/3/2018 - 12/5/2018
Service Enhancement 
Meeting Date
12/20/2018
Survey Team
Mark Boghoian
Lisa MacPhail (TL)
Citizen Volunteers



	

	Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 7 audit (s) 
Targeted Review
DDS 5 / 9
Provider 36 / 36


41 / 45 2 Year License 12/20/2018-  12/20/2020
DDS 2 / 3
Provider 17 / 17


19 / 20 Certified 12/20/2018 -  12/20/2020
Community Based Day Services
1 location(s) 3 audit (s) 
DDS Targeted Review
13 / 14
Employment Support Services
1 location(s) 4 audit (s) 
Deemed
0/0(Provider)
Planning and Quality Management
DDS Targeted Review
6 / 6



			
	EXECUTIVE SUMMARY :
		
			
	Community Work Services (CWS) was founded in 1877 to provide services to impoverished people in Boston to improve their life situations through education and employment.  Since that time, CWS has maintained its status of not-for-profit service provider focused on workforce development and training.  For the past several years, CWS has been affiliated with its parent company Fedcap, an organization through which agencies in many states work with individuals facing barriers to employment.  CWS provides both Employment and Community Based Day Supports (CBDS) programming and supports to individuals with intellectual disabilities in the greater Boston area.

The agency was eligible for, and elected to perform a self-assessment with a targeted review done by DDS.  The DDS targeted review consisted of the critical indicators, and a new licensing indicator as well as those indicators found to be not met at the time of the last survey cycle (2016).  Because the agency deemed for employment supports, only certification indicators found to be not met at the last survey for CBDS were reviewed.
  
In the area of licensing, all critical indicators were found to be met organizationally as well as for both services reviewed.  CWS demonstrated an effective system for ensuring that reporting of suspected abuse and neglect occurs according to regulation.  The facility was found to be clean and comfortable in appearance.  Various safety inspections of the physical environment were found to be up to date and they were no pending maintenance issues. 
 
In the area of certification, the agency's CBDS programming was informed by the preferences and interests of the individuals served.  Because the focus of the agency is workforce readiness, many of the community activities involved tours of government buildings such as the state house, court house and police station as individuals had expressed interest in possibly seeking employment in such places.  Museums and other cultural places were visited by the individuals at the program as well, and tours of local business affiliates were offered to ensure that individuals knew there were options for employment available.  The agency was knowledgeable about the level of satisfaction of individuals served and would support individuals to make changes if desired.  

During the course of the survey it was found that some licensing areas were in need of further attention and improvement.  The Human Rights Committee lacked consistent attendance by a mandated member, and lacked a system of actively involving members in the reviews and deliberations when they could not attend.  Timely submission of ISP assessments and support strategies was not occurring. The agency needs to ensure that these documents are submitted within the required timelines.   Incident reports were found not to have been submitted and/or finalized within the required timelines.  In the area of certification it was found that CWS did not have a formal system for involving individuals served in the hiring or the ongoing evaluation of staff that worked with them.

In summary, Community Work Services scored a 91% for licensing indicators and received a Two Year license for its Employment / Day Supports service grouping.  The agency will perform its own follow-up for those indicators found to be not met at the time of the targeted review and submit the findings to the Office of Quality Enhancement within 60 days of the service enhancement meeting.  The agency scored a 95% for certification indicators in its CBDS service is Certified for Employment / Day Supports.
	
			

	


	

	Description of Self Assessment Process:
Community Work Services (CWS) is an organization focusing on providing training and job readiness for individuals with barriers to employment and more importantly, helping those individual secure paid employment.  Last year, CWS engaged in thoughtful employee turnover in order to enhance quality, training, growth and attention to persons served.  In this re-organization, in addition to a new Executive Director and Director of Programs and Services, CWS brought aboard an Associate Director of Quality Improvement, a Contracts and Billing Specialist, a Senior Business Developer and promoted an internal DDS Case Manager to Manager of Workforce Development Programs.  As a result, the team has enhanced CBDS outings (number and quality) and how they relate directly to specific participants, implementation and tracking of staff training, contract utilization and services offered to participants as well as data tracking and addition of semi-annual participant and employer satisfaction surveys. 

To ensure that CWS continues to meet the licensing standards set by DDS, CWS continues to evaluate each area of quality management in venues such as the quarterly health and safety committee meetings, quarterly human rights committee meetings, monthly quality compliance reporting, monthly building inspection, monthly Billing review and annual training review as described below.  Any findings are reported and reviewed by the Manager of Workforce Development Programs, the Director of Programs and Services, and escalated to the Executive Director when needed.  

In addition, each department is responsible for a monthly manager report which can also be used as a venue for calls to action for quality measures that need to be taken in any area of the business.

CWS is dedicated to continuing hands on work with the DDS participants including access and integration during community outings and business tours, "JRT Plus" class where soft skill workshops are held.  

Training:  (L1, L2, L49, L50, L51, L52, L54, L76, L77, L83)
CWS requires all persons served to undergo mandatory annual Human Rights Trainings.  In these trainings, persons served learn about respectful communication, possessions, their right to phone calls, their right to privacy and how/when to speak to staff if they have experienced abuse or neglect and many other Human Rights topics important to both CWS and DDS.  

CWS staff are also required to undergo mandatory annual Human Rights Trainings with special training by the Department of Developmental Services (DDS) provided to those providing direct Case Management to persons referred to CWS by the DDS.  In addition to the annual Human Rights Trainings, staff are taught to identify and report on unique needs such as evacuation, medical emergencies, symptoms of illness and reasonable accommodations.  All trainings conducted in person by DDS or competency-based trainings by the Providers Council Relias Trainings are kept and tracked in a "Staff Training" binder held by CWS Quality Control personnel.



	

	LICENSURE FINDINGS
Met / Rated
Not Met / Rated
% Met
Organizational
7/8
1/8
Employment and Day Supports
34/37
3/37
    Community Based Day Services
    Employment Support Services

Critical Indicators
5/5
0/5
Total
41/45
4/45
91%
2 Year License
# indicators for 60 Day Follow-up
4
Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
From DDS review:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
The Human Rights Committee lacked consistent attendance from the behavioral specialist.  The agency must ensure that all required Human Rights Committee members attend the committee meetings regularly or are actively involved in the deliberations and reviews when they cannot attend the meetings. 


	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
From DDS review:
Indicator #
Indicator
Area Needing Improvement
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
For all 5 individuals, required assessments to be completed in preparation for the ISP were found to be submitted past the due date.  Assessments must be submitted 15 days before the ISP meeting takes place.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
For all 5 individuals, support strategies to be completed in preparation for the ISP were found to be submitted past the due date.  Support Strategies must be submitted 15 days before the ISP meeting takes place.
 L91
Incidents are reported and reviewed as mandated by regulation.
Of 6 incidents reported it was found that 4 were either reported and/or finalized later than the set time lines require.  The agency needs to meet mandated timelines for incident reporting and finalization.  



	

	CERTIFICATION FINDINGS
Reviewed By
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
DDS 0/0
Provider 6/6
6/6
0/6
Employment and Day Supports
DDS 2/3
Provider 11/11
13/14
1/14
Community Based Day Services
DDS 2/3
Provider 11/11
13/14
1/14
Employment Support Services
Provider (also Deemed)
0 /0
0 /0
Total
19/20
1/20
95%
Certified
Community Based Day Services- Areas Needing Improvement on Standards not met From DDS Review:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire / time of the match and on an ongoing basis on the performance/actions of staff / care providers that support them.
The agency had no formal process in place for involving individuals in the in the evaluation of staff that serve them.  Additionally, there was no process that demonstrated the involvement of  individuals in the hiring of the staff who would be working closely with them.  The agency should ensure that it involves individuals in the hiring and evaluation of staff that work directly with them.



	

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	

	
	Organizational: Community Work Services

	
	
	

	
	
	
	
	
	
	

	Indicator #
Indicator
Reviewed by
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
DDS
3/3
Met
 L3
Immediate Action
Provider
-
Met
 L4
Action taken
Provider
-
Met
 L48
HRC
DDS
0/1
Not Met(0 % )
 L74
Screen employees
Provider
-
Met
 L75
Qualified staff
Provider
-
Met
 L76
Track trainings
Provider
-
Met
 L83
HR training
Provider
-
Met


	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Reviewed by
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I 
Provider
-
-
-
Met
 L5
Safety Plan
L 
Provider
-
-
-
Met

 L6
Evacuation
L
DDS
1/1
1/1
Met
 L7
Fire Drills
L 
Provider
-
-
-
Met
 L8
Emergency Fact Sheets
I 
Provider
-
-
-
Met
 L9
Safe use of equipment
L 
Provider
-
-
-
Met

 L11
Required inspections
L
DDS
1/1
1/1
Met

 L12
Smoke detectors
L
DDS
1/1
1/1
Met

 L13
Clean location
L
DDS
1/1
1/1
Met
 L14
Site in good repair
L 
Provider
-
-
-
Met
 L15
Hot water
L 
Provider
-
-
-
Met
 L16
Accessibility
L 
Provider
-
-
-
Met
 L17
Egress at grade 
L 
Provider
-
-
-
Met
 L18
Above grade egress
L 
Provider
-
-
-
Met
 L20
Exit doors
L 
Provider
-
-
-
Met
 L21
Safe electrical equipment
L 
Provider
-
-
-
Met
 L22
Well-maintained appliances
L 
Provider
-
-
-
Met
 L25
Dangerous substances
L 
Provider
-
-
-
Met
 L26
Walkway safety
L 
Provider
-
-
-
Met
 L28
Flammables
L 
Provider
-
-
-
Met
 L29
Rubbish/combustibles
L 
Provider
-
-
-
Met
 L31
Communication method
I 
Provider
-
-
-
Met
 L32
Verbal & written
I 
Provider
-
-
-
Met
 L37
Prompt treatment
I 
Provider
-
-
-
Met
 L49
Informed of human rights
I 
Provider
-
-
-
Met
 L50
Respectful Comm.
L 
Provider
-
-
-
Met
 L51
Possessions
I 
Provider
-
-
-
Met
 L52
Phone calls
I 
Provider
-
-
-
Met
 L54
Privacy
L 
Provider
-
-
-
Met
 L77
Unique needs training
I 
Provider
-
-
-
Met
 L80
Symptoms of illness
L 
Provider
-
-
-
Met
 L81
Medical emergency
L 
Provider
-
-
-
Met
 L85
Supervision 
L 
Provider
-
-
-
Met
 L86
Required assessments
I
DDS
0/3
0/2
0/5
Not Met
(0 %)
 L87
Support strategies
I
DDS
0/3
0/2
0/5
Not Met
(0 %)
 L88
Strategies implemented
I 
Provider
-
-
-
Met
 L91
Incident management
L
DDS
0/1
0/1
0/2
Not Met
(0 %)
#Std. Met/# 37 Indicator
34/37
Total Score
41/45
91.11%

	
	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C1
Provider data collection
Provider
-
Met
 C2
Data analysis
Provider
-
Met
 C3
Service satisfaction
Provider
-
Met
 C4
Utilizes input from stakeholders
Provider
-
Met
 C5
Measure progress
Provider
-
Met
 C6
Future directions planning
Provider
-
Met

	
	
	
	
	
	

	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
DDS
0/3
Not Met (0 %)
 C8
Family/guardian communication
Provider
-
Met
 C13
Skills to maximize independence 
Provider
-
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C40
Community involvement interest
Provider
-
Met
 C41
Activities participation
DDS
3/3
Met
 C42
Connection to others
Provider
-
Met
 C43
Maintain & enhance relationship
Provider
-
Met
 C44
Job exploration
Provider
-
Met
 C45
Revisit decisions
Provider
-
Met
 C46
Use of generic resources
Provider
-
Met
 C47
Transportation to/ from community
Provider
-
Met
 C51
Ongoing satisfaction with services/ supports
DDS
3/3
Met
 C54
Assistive technology
Provider
-
Met
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