FMCB Commuter
Rail Update

May 11, 2020




37, but full fleet being maintained in line

Trainset requirement for reduced service
with FRA requirement and contract

Locomotive Availability
(last 12 weeks)

Target: 67 Locomotives Available

Equipment Availability
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On Time Performance

On Time Performance (OTP) by Week
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On Time Performance — 2020 Daily OTP

2020 OTP at 93.3% YTD

2020 Daily & Monthly OTP
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On Time Performance — OTP by Line
80% of Lines above 2019 OTP for 2020 YTD

m 2020 OTP ©2019 OTP
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OTP Within 5 Minutes
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Fairmount 95.6% 93.2% 92.9% 95.3% 96.6% 95.7% 89.3% 94.0% 97.7% 97.4% 97.8% 97.7% 95.3%
Fitchburg 92.2% 84.1% 79.4% 75.2% 84.9% 80.1% 77.1% 83.4% 90.1% 90.4% 95.2% 96.8% 85.0%
Foxboro 76.1% 77.8% 88.1% 90.7% 95.3% 95.1% 96.6% 88.2%
Franklin 90.3% 85.2% 87.3% 91.6% 88.3% 79.5% 78.9% 84.9% 87.4% 92.1% 95.0% 97.0% 87.7%
Greenbush 91.7% 78.8% 90.5% 91.4% 95.0% 88.7% 89.2% 91.6% 95.8% 96.6% 97.5% 97.5% 91.9%
Haverhill 95.7% 91.7% 90.4% 91.3% 90.2% 86.5% 88.6% 85.2% 93.9% 94.2% 93.9% 97.1% 91.2%
Kingston/Plymouth 90.2% 77.7% 85.0% 89.0% 90.8% 89.3% 89.1% 92.0% 90.9% 95.6% 95.5% 97.9% 90.1%
Lowell 94.4% 92.2% 92.4% 93.6% 91.5% 84.5% 85.3% 86.2% 92.5% 93.3% 93.7% 98.2% 91.1%
Middleboro 85.9% 73.6% 78.1% 88.5% 87.0% 81.8% 83.9% 88.9% 91.7% 94.3% 94.1% 96.9% 86.8%
Needham 93.3% 91.4% 86.6% 87.8% 90.9% 88.3% 83.0% 81.3% 85.7% 92.7% 94.0% 94.4% 88.9%
Newburyport 92.8% 92.0% 90.8% 89.3% 90.1% 84.8% 87.1% 80.0% 84.9% 90.3% 92.1% 97.8% 88.8%
Providence 87.2% 81.6% 82.3% 87.5% 84.2% 80.5% 85.5% 85.6% 93.0% 92.3% 94.9% 98.4% 87.2%
Rockport 91.7% 90.4% 87.4% 87.2% 90.0% 82.8% 85.8% 79.7% 85.1% 89.3% 89.5% 93.6% 87.4%
Stoughton 85.6% 83.4% 85.9% 89.3% 91.8% 86.5% 86.4% 85.0% 88.8% 93.8% 90.1% 98.9% 87.9%
Worcester 89.0% 86.6% 85.8% 87.0% 87.3% 82.4% 71.6% 80.5% 85.8% 92.0% 94.6% 94.9% 85.8%
Grand Total 91.4% 86.6% 87.1% 89.0% 89.8% 84.8% 83.6% 85.3% 90.2% 93.1% 94.4% 96.9% 88.9%
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OTP Within 10 Minutes
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Fairmount 97.7% 96.5% 96.9% 98.3% 98.4% 98.4% 95.7% 97.1% 98.5% 99.5% 99.1% 98.6% 97.9%
Fitchburg 95.5% 93.3% 88.3% 85.6% 92.0% 90.0% 86.7% 90.6% 94.4% 95.4% 97.0% 98.0% 91.8%
Foxboro 87.2% 93.0% 94.3% 96.8% 98.4% 97.7% 96.6% 95.2%
Franklin 95.5% 92.1% 95.3% 97.2% 94.4% 88.1% 90.9% 93.4% 93.1% 97.8% 98.3% 99.1% 94.4%
Greenbush 96.7% 88.9% 94.9% 94.8% 97.3% 92.5% 94.7% 94.1% 97.8% 98.1% 98.8% 97.9% 95.5%
Haverhill 97.8% 97.0% 94.2% 95.7% 95.6% 92.7% 94.6% 92.2% 98.7% 96.8% 97.6% 98.7% 95.8%
Kingston/Plymouth 94.5% 87.0% 93.3% 94.2% 95.9% 94.3% 94.8% 96.2% 95.8% 97.7% 97.7% 98.7% 94.9%
Lowell 97.7% 97.3% 96.1% 96.1% 95.1% 93.0% 93.5% 92.3% 97.4% 97.8% 97.7% 99.0% 95.9%
Middleboro 92.1% 83.4% 90.6% 94.6% 94.5% 89.7% 93.0% 95.2% 94.9% 97.2% 98.2% 97.9% 93.3%
Needham 97.4% 95.9% 96.0% 94.0% 96.9% 94.8% 93.7% 93.1% 94.1% 97.9% 97.1% 97.2% 95.6%
Newburyport 97.3% 96.5% 94.4% 94.5% 95.3% 91.8% 93.4% 88.9% 91.4% 95.6% 97.2% 99.0% 94.3%
Providence 93.9% 91.9% 90.7% 94.8% 93.2% 90.3% 92.6% 92.4% 96.9% 96.8% 96.8% 99.0% 93.9%
Rockport 96.4% 95.8% 93.0% 93.3% 95.3% 90.4% 91.5% 87.7% 91.6% 93.5% 94.6% 96.7% 93.1%
Stoughton 93.5% 91.8% 92.7% 94.5% 96.6% 93.9% 93.9% 91.8% 94.2% 98.1% 96.3% 100.0% 94.3%
Worcester 95.3% 93.1% 91.9% 93.0% 92.9% 90.3% 81.7% 88.6% 92.2% 95.8% 96.8% 97.1% 92.1%
Grand Total 96.0% 93.4% 93.5% 94.4% 95.1% 92.0% 91.8% 92.2% 95.2% 97.0% 97.4% 98.2% 94.5%
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