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Morton Hospital and Medical Center

This Confidential Information Memorandum (the “Memorandum”) is being furnished to a limited number
of parties in connection with a potential affiliation with or sale of (the “Transaction”) Morton Hospital and
Medical Center (“Morton”, the “Hospital”, or the “Company”) through its financial advisor, Navigant
Capital Advisors, LLC (“"NCA"). It is also anticipated that the potential affiliation or sale of the Hospital
will include some or all the Hospital’s affiliates. This Memorandum has been solely prepared to assist the
recipient in deciding whether to proceed with further analysis of a Transaction.

Acceptance and use of this Memorandum and the information contained herein is governed by the terms of
the previously executed Confidentiality Agreement, which strictly limits the circulation and copying of
information embodied herein. Any person in possession of this Memorandum should familiarize himself
or herself with such agreement before reading, circulating or using this Memorandum. This Memorandum
may not be distributed, reproduced or used, and its contents may not be divulged, without the express
written consent of the Company, for any purpose other than the evaluation of the Transaction by the
person to whom this Memorandum has been delivered.

NCA will arrange all contacts for appropriate due diligence by prospective parties. All inquiries or
requests for additional information should be submitted or directed to NCA. The Company reserves the
right to require the return of this Memorandum to NCA at any time.

The information contained in this Memorandum was obtained from the Company and other sources. This
Memorandum does not constitute an offer to sell or a solicitation of offers to buy assets or securities of the
Company. While the information contained herein is believed to be accurate and reliable, neither the
Company nor NCA makes any representation or warranty (express or implied) as to the accuracy or
completeness of such information. Only those representations and warranties contained in the definitive
purchase documentation shall have any legal effect. In no event will the Company, its management or
NCA make any representations or warranties regarding this Memorandum, or the projections herein, in
any such definitive documentation. In furnishing this Memorandum, the Company reserves the right to
amend and replace the Memorandum at any time and undertakes no obligation to provide the recipient
with access to additional information. Nothing contained in this Memorandum is, or should be relied upon
as, a promise or representation as to the future. The pro forma and estimated financial information
contained herein were prepared expressly for use herein and are based on certain assumptions and
management’s analysis of information available at the time this Memorandum was prepared. Neither NCA
nor its Members, officers, associates or employees have audited the information contained herein and no
warranty is provided as to the accuracy and completeness of this information. This Memorandum does not
and, if hereafter supplemented, will not contain all of the information that may be required to evaluate the
Transaction. Prospective parties are responsible for conducting their own investigation and analysis of the
business, data and property described herein in making an investment decision regarding the Transaction.
If and when authorized by the Company, prospective parties will be allowed to conduct a comprehensive
due diligence review of the operations and financial conditions of the Company, including discussions with
the senior leadership of the Company.
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ALL COMMUNICATIONS AND INQUIRIES RELATED TO THIS MEMORANDUM SHOULD BE
DIRECTED TO NCA SOLELY. UNDER NO CIRCUMSTANCES SHOULD THE COMPANY OR ITS
OPERATING UNITS BE CONTACTED DIRECTLY.

CAPITAL ADVISORS

Navigant Capital Advisors, LLC
1180 Peachtree Street, Suite 1900
Atlanta, Georgia 30309
Phone: (404) 504-2010
Fax: (404) 504-2023
Member FINRA/SIPC

Navigant Capital Advisors, LLC
Edward R. Casas, M.D.  Gregory F. Hagood, CFA Matthew Caine, CFA

Senior Managing Director Managing Director Director
(847) 583-1619 (404) 504-2017 (404) 504-2010
ecasas@ncacf.com ghagood@ncacf.com mcaine@ncacf.com
Ken Benton Scott Mattice
Associate Analyst
(404) 504-2007 (404) 575-3840
ken.benton@ncacf.com scott. mattice@ncacf.com

RECIPIENTS OF THIS MEMORANDUM WHO DO NOT WISH TO PURSUE THIS
MATTER OR WHO ARE REQUESTED BY THE COMPANY OR NCA
MUST RETURN THIS MEMORANDUM IMMEDIATELY TO:

Ken Benton
Associate
Navigant Capital Advisors, LLC
1180 Peachtree Street, Suite 1900
Atlanta, Georgia 30309
Phone: (404) 504-2007
Fax: (404) 504-2023
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I. EXECUTIVE SUMMARY

A. COMPANY OVERVIEW

Morton is a not-for-profit, 154-bed acute care hospital offering a full spectrum of medical and
surgical services. Founded in 1889 and located in Taunton, MA, approximately 40 miles south
of Boston, Morton’s mission is to provide the local community with access to comprehensive,
high quality, compassionate and efficient health care services. Morton currently provides
health care to more than 100,000 local residents each year and is the only acute care hospital
within its nine-zip code Primary Service Area (“PSA”). Approximately 50% of its patients live
within its immediate 02780 zip code and over 80% of its patients come from within its PSA.

Morton is a subsidiary of Morton Health Foundation, Inc. (the “Foundation”). Other
subsidiaries of the Foundation include Morton Property, Inc. (“MPI”), a stock company, and the
following nonprofit corporations: Morton Hospital Auxiliary, Inc. (“MHA”); Morton Physician
Associates, Inc. (“MPA”); and Community Counseling of Bristol County, Inc. (“CCBC”).
Information regarding certain assets and operations of the Foundation and the other
subsidiaries is included in this Memorandum. It is anticipated that the Foundation and all of its
subsidiaries would be included in an affiliation transaction with a non-profit healthcare system.
However, only the assets and operations of the Hospital, MPA, and MPI would be included in
any asset-purchase agreement with a for-profit healthcare system. Certain of the Hospital's
assets are restricted donations and cannot be transferred as part of an asset-purchase
transaction.

CHART A: ORGANIZATIONAL STRUCTURE

Morton Health
Foundation, Inc.

;
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CHART B: FACILITY OVERVIEW

Morton’s 297,000 square foot hospital facility features 154 licensed acute care beds, including a
21 bed transitional care unit (which was closed on September 3, 2010), six operating suites, an
outpatient surgery center and a 24-hour emergency department. The Hospital also operates
several satellite facilities including a sleep lab, speech and hearing clinic, radiology and
laboratory services center, an adult uninsured clinic and a school based health center. The
Hospital’s original 22,000 s.f. facility was constructed in 1940 and was significantly expanded in
1956, 1967, 1982, 1992 and 1996. The facility is located on 10.7 acres at 88 Washington Street in
Taunton, MA.

Morton offers a broad range of hospital and community-based services to meet the needs of
area residents. Morton’'s key service offerings include:

OB/GYN Services * Imaging Services - CT, MRI, Ultrasound,
General Surgery/Urology/ENT Digital Mammography, Nuclear Medicine
Medicine * Interventional Radiology

Intensive Care Unit » Homecare Service

Orthopedics * Adult Uninsured Clinic

Pediatrics * Full Range of Laboratory Services

Elder Behavioral Health Services * Center for Wound Healing

Full Range of Rehab Services * Sleep Center

Primary Stroke Service * Adult & Pediatric Hospitalist Service
24-hour Emergency Department * Pain Management

»  Cardiovascular Services

Morton has received The Joint Commission Gold Seal of Approval in August 2010.
Furthermore, Morton’s quality scores meet or exceed national averages. Morton has recently
received numerous other awards and recognitions for the quality of its care including:

* Blue Distinction Award for Knee and Hip Replacement — 2009

* American Heart Association Get With the Guidelines - Silver Award for
Coronary Artery Disease - Listed in US News & World Report 2009 & 2010

* American Heart Association Get with the Guidelines - Bronze Award for Heart
Failure 2010

* Beacon Hospice Excellence in End-of-Life Care Award 2009 & 2010

* HomeCare Elite Award 2010

* American College of Radiology Breast Imaging Centers of Excellence

* American College of Radiology Ultrasound Accreditation

= Accreditation by the College of American Pathologists

* American College of Surgeons Cancer Care Program Accreditation
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The Thayer Building is a 38,000 s.f. medical office building located on .72 acres adjacent to and
attached to the Hospital. Morton and MPA each lease portions of the Thayer Building, and
Morton believes that most or all of the other space is leased to private physicians. The Thayer
Building is owned by Rockyknoll Estates, Inc., the stock of which is owned by the Theodore R.
Thayer Irrevocable Trust (the “Trust”), which was established under the Will of the late Dr.
Theodore R. Thayer (the “Will”). The Will states that the aforementioned stock is to be
transferred to “Morton Hospital” upon the death of Dr. Thayer’s widow, now 86 years of age.
The Thayer Building is mortgaged as collateral for certain loan obligations incurred by the
Trust, and Morton has agreed that it would assume the loan obligations if it ever acquired title
to the Thayer Building. However, Morton believes that there are questions regarding the future
status of the Thayer Building, including whether the Trust has the authority to cause the sale of
the Thayer Building at any time in its discretion or to transfer the Thayer Building to “Morton
Hospital” if Morton's assets had been sold.

Confidential Information Memorandum

Morton and MPA also lease portions of the Northwoods Medical Center (“Northwoods”), an
80,000 s.f. medical office building located at 2005 Bay Street, Taunton, MA. Northwoods is
owned by MPI and is encumbered by a mortgage to secure MPI's debt to the Bristol County
Savings Bank (current outstanding principal is $3,457,639).

Morton also has a 25% interest in a limited liability company (“LLC”) which operates the
Shields Radiation Oncology Center of Mansfield, located in Mansfield, MA. The transferability
of Morton’s interest in the LLC is subject to the consent of the other owners, which are an
affiliate of Shields Healthcare and Sturdy Memorial Hospital.

Morton also operates a walk-in clinic for radiology and laboratory services at the Southeast
Health Center located in property owned by MPI in Middleboro MA, in which MPA also leases
space. Morton also provides an adult uninsured Health Clinic at the Friedman School in
Taunton.
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C. TRANSACTION OVERVIEW

In order to strengthen the long term operating viability of the Hospital and enhance its access
to capital, the Board of Trustees of the Hospital has voted to commence a process to explore
strategic partnership opportunities with other hospital systems, including an affiliation with a
larger not-for-profit hospital system or a sale of the Hospital’s assets to a for-profit hospital
system. In connection with this decision, the Board of Trustees appointed a Special Committee
to review and evaluate strategic partnership opportunities and retained NCA as its financial
advisor to assist in this process. Under the direction of the Special Committee, Morton seeks to
pursue a Transaction with a well capitalized, growth-oriented hospital system which will agree
to the objectives stated in the letter which accompanied this Memorandum.

Morton believes there is substantial opportunity for a larger hospital operator to realize
significant synergies from revenue enhancement, service diversification and cost reductions by
integrating Morton’s operations and medical staffing into a regional system. These
characteristics of the Hospital represent significant value to those parties seeking to gain a
meaningful presence as a delivery network throughout the targeted region.
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II. INVESTMENT CONSIDERATIONS

Sole Community Provider with Strong Community Support. With a greater than 100-year
history of serving Taunton and Bristol County, Morton is a trusted healthcare provider playing
a critical role in meeting the healthcare needs of central southeastern Massachusetts. In
addition, Morton is the only acute care hospital located within its PSA and SSA, serving a
population of over 240,000. A partnership with Morton will provide a larger hospital system
with access to Morton’s diverse patient base and an opportunity to provide additional clinical
services through access to a broader range of specialists.

Substantial Opportunity to Generate Operating Synergies from Integration with Regional
Hospital System. As an independent community hospital, Morton has not had the patient
volumes to receive preferred discounts from its supply chain or invest in the information
systems that would enable it to optimize scheduling and inventory management. In addition,
there is substantial opportunity to improve the capacity utilization of its medical staff through
integration with a regional system.

History of Clinical Leadership. Morton has consistently provided the Taunton Community
with the highest quality medical services and the latest advancements in medical care. Morton
has received the Gold Seal of Approval from The Joint Commission and its Cancer Care
Program has been accredited by the American College of Surgeons. Other recent recognitions
highlighting Morton’s clinical leadership include being selected as the recipient of the 2010
Beacon Hospice Excellence in End-of-Life Care Award out a pool of over 100 applicants, the
American Heart Association Get With the Guidelines™ Silver and Bronze Achievement Awards for
Cardiac Care, Blue Distinction Award for Knee and Hip Replacement —~ 2009, Homecare Elite
Award 2010, American College of Radiology Ultrasound Accreditation, American College of
Radiology Breast Imaging Centers of Excellence and College of American Pathologists
Accreditation.
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B. COMPETITION

Most of Morton’s competitors are somewhat larger than Morton, but Morton is able to maintain
a better operating margin than most of its competition. With 154 beds, Morton is substantially
smaller than many of the acute care hospitals in adjacent communities.

The following chart is a comparison of statistics among Morton’s competitors.

CHARTS K: COMPETITOR OPERATING INFORMATION

Signature
. Healthcare Southcoast
Hospital .. . ) N .

Morton Caritas Guod Brockton Health System  South Shore Jurdan

Huospital Samaritan Hospital (All 3) Haspital Haospital
Licensed Beds 154 248 253 764 306 146
Admissions 6,536 10,003 15,014 35,481 20,955 10,162
ALOS 4 4 3 5 4 4
Average Daily Census 105 177 180 555 225 110
Occupancy 69.0% 71.0% 71.0% 73.0% 74.0% 75.0%
Medicare CMI 1.2 1.2 11 13 1.3 1.2
OP Visits 83,128 58,355 130,591 598,360 472 395,610
Births 558 1,001 1,303 3,623 3,748 686
Net Revenue (in millions) $127.6 $188.3 $195.5 $597.9 $391.9 $180.9
Operating Margin $4.9 $13.0 $4.3 $9.7 ($9.2) $1.8
Operating Margin Percentage 3.8% 6.9% 2.2% 1.6% (2.4%) 1.0%
Days Cash on Hand 76 64 39 88 150 45
Recent Bond Rating Baa2 NIA A2 A3 N/A

Sources 2010 AHA Guide, based on 2008 Data
CHPPS/ingeni - 9.30 2009 Data

Moody's Investor Services

The chart below shows the total amount of discharges and market share percentages for Morton
and its competitors. Morton widely leads every other hospital, but overall its market share is
under 50%, despite being the only hospital located in the PSA or SSA.
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IV. MORTON HOSPITAL OVERVIEW

A. HOSPITAL OVERVIEW

Morton is a not-for-profit acute care community hospital serving the Greater Taunton
community. Founded in 1889, today it is a 154-bed hospital providing health care to more than
100,000 local residents each year. The Hospital’s mission is to improve the health status of its
communities by providing access to comprehensive, high quality, compassionate and efficient
health care services at the inpatient campus and several satellite facilities. Morton’s 297,000
square foot hospital facility features 154 licensed acute care beds including a 21 bed transitional
care unit (which was closed on September 3, 2010), six operating suites, an outpatient surgery
center and a 24-hour emergency department. Although, the transitional care unit closed in
September 2010, the Hospital retained the licenses for all 21 beds from the MA Department of
Public Health. The Hospital’s original 22,000 s.f. facility was constructed in 1940 and was
significantly expanded in 1956, 1967, 1982, 1992 and 1996. The facility is located on 10.7 acres at
88 Washington Street in Taunton, MA.

B. MEDICAL SERVICES

Morton seeks to offer a comprehensive array of healthcare services with a focus on patient care
and clinical excellence. The following is a summary of the core medical services offered by
Morton in support of its community health mission:

Emergency Department: Morton’s level II emergency department is one of the busiest in
southeastern Massachusetts, with more than 52,000 patient visits per year. The emergency
department includes 23 rooms and is staffed with emergency physicians, nurses, physician
assistants, social workers, case managers and support staff who are expert in emergency care
and treatment. Morton has been designated by the Massachusetts Department of Public Health
as a Primary Stroke Service, in recognition of the comprehensive care provided to patients
experiencing stroke.

First Impressions Maternity Center: Morton's First Impression Maternity includes two private
labor, delivery, and recovery rooms (“LDR”) and one room dedicated to cesarean sections.
Every year, over 500 babies are born at Morton’s level 1A maternal and newborn service. The
obstetrical staff is made up of professionals whose expertise and skills are matched by caring
and compassionate care to patients and their families. Morton offers an array of maternity and
family classes to make childbirth and parenting a memorable experience.

Ambulatory Care Center: Morton’s Ambulatory Care Center provides health care services to
inpatient and outpatient populations. The Ambulatory Care Center is a 35-bay unit providing
pre-operative services, progressive services and post-anesthesia care. The center also has three
isolation rooms. The center also services the Hospital’s interventional radiology patients.
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The nursing staff provides pre-admission testing to screen and prepare patients for their
surgery. The nursing staff is certified in cardiopulmonary resuscitation, advanced cardiac life
support and pediatric advanced life support.

Confidential Information Memorandum

The center also offers pain management services provided by the Anesthesia Department,
treating a variety of acute and chronic pain conditions.

Radiology Services: Morton'’s staff of board certified radiologists offers patients a full range of
diagnostic imaging services including a women’s diagnostic imaging center. PACS was
implemented in 2007. The department is accredited by the American College of Radiology as a
Breast Imaging Center of Excellence. The department is also accredited by the American
College of Radiology for Ultrasound. The department serves inpatient and outpatient
populations of all ages.

Cardiac Diagnostic Services: Morton’s cardiac diagnostic services offer non-invasive cardiac
and vascular testing, EKGs, echocardiograms, event monitors, holter monitors, stress testing,
and vascular ultrasound.

Pediatric Unit: Morton’s Pediatric Unit provides level-2 pediatric services to all children not
requiring intensive care services. The 13 bed inpatient pediatric unit features a dedicated
nursing team to care for children and around the clock on site pediatric hospitalist coverage.

Intensive Care Unit: Morton’s 12-bed Intensive Care Unit (ICU) provides comprehensive,
continuous care to patients requiring critical care. The intensive care team is comprised of a
multidisciplinary group of specialists, including an intensivist, nurses, pharmacists, hospitalists,
surgeons, respiratory specialists, cardiologists and other medical consultants from a broad
range of specialties.

Elder Behavioral Health Services: The 14 bed Elder Behavioral Health Services (EBHS) area
provides a multi-disciplinary, integrative approach for treating adults age 55 and over with
behavioral, psychiatric, or neuropsychiatric difficulties that require hospitalization. EBHS offers
rapid assessment and focused intervention in a short-term setting, while assuring coordinated
and timely communication among treatment providers and referral sources. The two
psychiatrists collectively have more than 30 years of experience in geriatric psychiatry and are
board certified in psychiatry and neurology.

Sleep Lab (Raynham Woods Medical Center): Morton’s newly designed 6 bed sleep lab
provides diagnostic services to patients. The lab offers a home like atmosphere designed to
help patients feel as comfortable as possible during their sleep evaluation. The latest state of the
art monitoring equipment measures brain waves, eye movement, muscle activity, heart rate,
and breathing patterns. The highly skilled staff is directed by a board-certified pulmonologist
and sleep disorders specialist.
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Wound Care: The Center for Wound Healing offers comprehensive wound care services. These
services include optimal patient management to facilitate wound healing, the most advanced
local wound care products, and Hyperbaric Oxygen Therapy. Hyperbaric Oxygen Therapy is a
procedure in which the entire body is under increased atmospheric pressure and the patient
breathes 100% oxygen. The increased oxygen promotes blood oxygen flow to damaged tissue,
reduced infection, increased wound healing, reduced swelling, and preservation of tissue. This
treatment is not painful and there are few side effects. At The Center for Wound Healing, the
patient is placed in a single person (monoplace) chamber. The Wound Center has two
hyperbaric chambers. These chambers are approximately eight feet long and 34 inches wide.

Confidential Information Memorandum

Rehabilitation Services: Morton provides inpatient and outpatient rehabilitation programs to
help patients regain maximum function after illness or injury. We offer rehabilitation for
children and adults to restore function, relieve pain, promote healing and prevent disability.
Rehabilitation services are offered to our patients within the hospital setting, outpatients at our
Northwoods location and in homes for patients of Morton Homecare. The highly trained staff
includes speech pathologists, audiologists, physical therapists, occupational therapists, physical
therapy assistants, and other supportive professionals with extensive experience in
rehabilitative medicine.

Morton Homecare Services: Morton Homecare is a Medicare-certified agency providing home
care services including skilled nursing, specialty disease management programs, physical
therapy, occupational therapy, speech therapy, home health aid, and medical social work to
adults and children at home.

The Hospital’s services have been ranked among the nation’s top 25 percent of home health
providers by Outcome Concept Systems (OCS), a leading post acute health care information

company.

The Chart below shows inpatient admission volumes by diagnostic code.
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H. KEY MANAGEMENT

Morton’s daily operations are supervised by the senior management team which collectively
possesses approximately 100 years of healthcare experience. This executive leadership includes:

CHART V: KEY MANAGEMENT

Maureen Bryant
President & Chief
Executive Ofticer

Orla Brandos Richard Jeffcote Harry Lemieux
VP, Chief Nursing VF, Chiet Financial VP, Chief Information
Ofticer Officer and Innovation Officer

Dosnna Maher
VP Professional Services

Maureen Bryant, President and Chief Executive Officer:

Maureen Bryant is the President and CEO of the Hospital, the Foundation, MPA, and MPI, and
as such she is responsible for leading a 154-bed hospital, a home health agency, and an
employed physician organization. In concert with her senior management team, Maureen
establishes and implements strategies to maintain financial stability in a challenging healthcare
environment, meet community health needs while maximizing efficiency, ensure the delivery of
high quality care, maintain strong relationships with the medical staff, and improve overall
patient satisfaction. Since becoming CEO in 2009, Maureen has concentrated on addressing
short and long-term financial concerns and is currently working in concert with the Board of
Trustees to identify a clinical and business partner who can ensure the long-term ability of
Morton Hospital to serve the community health needs of Taunton and the surrounding areas.

Maureen leads a small, highly-focused management team and is actively involved in all major
initiatives at the hospital, from employee engagement and marketing to clinical program
development and negotiations with key payors. Her tenure has been marked by a commitment
to quality care, with the Hospital receiving both outstanding results in its 2010 Joint
Commission survey and numerous quality awards. As a leader, Maureen encourages
transparency and accountability throughout Morton Hospital. She communicates regularly
with employees and the medical staff about financial and operational challenges, approaches to
addressing these issues and plans for the future. As the Executive Vice President/Chief
Operating Officer at Morton Hospital for a decade, Maureen has also actively participated in
developing and implementing strategies to support all aspects of day-to-day hospital
operations.

Prior to joining Morton Hospital, Maureen held leadership positions at several community
hospitals and an academic medical center, including: Executive Vice President and Chief
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Administrative Officer at Albany Medical Center (an academic health sciences center in New
York), The Toledo Hospital (a 774-bed teaching hospital, children’s hospital, home health
agency, and ambulatory clinic in Ohio), Executive Vice President and Chief Operating Officer
at Silver Cross Hospital (a 379-bed hospital in Illinois) and Vice President of Hospital Services
for Berkshire Medical Center (a 365-bed teaching facility in Massachusetts). In each of those
positions, Maureen balanced a keen eye for financial and operational issues with a commitment
to high patient care standards.

Maureen is a Fellow of the American College of Healthcare Executives and an active member of
the American Hospital Association, American Society for Quality and the Healthcare Financial
Management Association. She also serves as the Vice Chair of the Taunton Area Chamber of
Commerce. A graduate of American International College in Springfield, MA, Maureen earned
a Masters of Business Administration from Western New England College.

Orla Brandos, Vice President and Chief Nursing Officer:

Orla Brandos is the Vice President and Chief Nursing Officer for Morton Hospital and Medical
Center, responsible for the inpatient and outpatient nursing care within the Patient Care
Services division. In this role, Orla is responsible for ensuring consistent standards of patient
care and quality, as well as overseeing the Quality and Safety, Risk Management, Infection
Control, Professional Development, Medical Staff Office and Medical Staff Credentialing
departments.

Orla develops and implements policies, standards and programs that support the clinical
practice of nursing and the effective nursing care delivery systems throughout Morton Hospital,
where she also serves at the Patient Safety Officer. Her work includes: ensuring nursing is in
compliance with all regulations governing health care delivery, supporting the continuing
education and development of the nursing staff, and participating in the evaluation, selection
and integrity assessment of health care technology and information systems that support
patient care needs and the efficient use of resources.

With nearly 17 years of experience at Morton Hospital, Orla has worked on all of the nursing
care units as a staff nurse at MHMC. During her time at Morton, She has served as the Director
of Performance Improvement and Risk Manager, as well as a Nurse Manager. In addition, she
served as a director for the Medical Surgical Unit at Cape Coral Hospital, Cape Coral for 2
years.

Orla earned her Associate of Science degree in Nursing from Cape Cod Community College.
She holds a Master’s degree in Business Administration (MBA) from Western New England
College. She earned her Master of Science degree in Nursing (MSN) from University of Phoenix
and completed an Executive Fellowship in Patient Safety (PSF) from Virginia Commonwealth
University. She is certified as a Certified Professional in Healthcare Quality (CPHQ). Orla is
currently pursuing a Doctorate of Executive Nursing Practice (DENP) at Massachusetts General
Hospital Institute of Health Professions.
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Orla is a member of the American Organization of Nurse Executives, the Massachusetts
Organization of Nurse Executives and the National Association for Healthcare Quality.

Richard Jeffcote, Interim Vice President and Chief Financial Officer:

Richard E. Jeffcote was appointed Vice President and Chief Financial Officer effective
September 2010, following a three-month interim appointment as Morton Hospital’s Chief
Administrative Officer. In this role, Richard is responsible for directing the financial operations
of the Hospital, overseeing all accounting, billing and general finance staff and supporting the
Chief Executive Officer in developing budgets and responding to financial challenges.

For over 25 years, Richard has held senior management positions in healthcare and has
exhibited particular expertise in optimizing revenues, lowering costs and managing
organizations through periods of change. He most recently served as the Chief Financial
Officer (CFO) for the 198-bed Lowell General Hospital, where he was responsible for all aspects
of the financial planning and management for an organization with net revenues of $250
million. His other roles include CFO positions at the Hospital Corporation of America (HCA)
and Tenent Healthcare, working both in hospitals (MetroWest Medical Center and Quincy
Hospital) and Divisional Office levels in Florida, Tennessee and Massachusetts. In addition to
his hospital experiences, Richard has held senior financial positions at Blue Cross Blue Shield of
Florida and Aetna-US Healthcare.

Richard received his undergraduate accounting degree from the University of South Florida
and holds an MBA degree from the University of Southern New Hampshire. He is a Fellow in
the Hospital Financial Management Association.

Harold Lemieux, Vice President and Chief Information and Innovation Officer:

Harold (Harry) Lemieux is the Vice President and Chief Information and Innovation Officer at
Morton Hospital and Medical Center, responsible for developing a technology driven
infrastructure to support all aspects of patient care delivery and Hospital operations. Harry's
responsibilities include providing oversight and strategy for IT, Facilities and Plant Operations,
Clinical Engineering, Materials Management, Marketing, Public Relations, Security,
Telecommunications, Food Services and Environmental Services. Most recently, Harry led the
team responsible for implementing Morton Hospital’s new Computerized Provider Order Entry
(CPOE) system and has positioned the Hospital to apply for ARRA HITECH stimulus funding
in FY2011. A member of the Morton Hospital team for more than a decade, Harry is a trusted
leader within the organization.

Harry also serves as the Hospital’'s HIPAA Security Officer and is active in state and federal
health information technology initiatives. A graduate of New England Institute of Technology,
Harry is pursuing a Master of Business Administration from Bryant University. He is a
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member of the Healthcare Information and Management Systems Society, Medical Users
Software Exchange and College of Healthcare Information Executives.

Donna Maher, Vice President of Professional Services:

Donna Maher, RN, MPA/H, is the Vice President of Professional Service at Morton Hospital and
Medical Center, responsible for overseeing all major clinical service areas. In that role, she
oversees operations, clinical quality, patient satisfaction and financial performance for more
than 15 programs, including: Behavioral Health, Cardiovascular, Care Management, Employee
Health, Health Information Management, Home Care, Hospital-based Physician Services,
Laboratory, Perioperative Services, Pharmacy, Radiology, Rehabilitation Services, Respiratory,
Sleep Lab and Wound Center.

Previously the Director of Performance Improvement and the Patient Safety Officer at Morton
Hospital, Donna has particular expertise in developing and implementing quality care
initiatives, supporting the growth of clinical programs and modifying clinical practices to
respond to changing patient care needs.

With over 25 years of experience in both academic and community hospitals, Donna has served
as Director of Quality and Case Management at Good Samaritan Medical Center in Brockton
and Director of Quality Resource Management for MetroWest Medical Center. She began her
career as a registered nurse at Beth Israel Hospital, Boston.

Donna holds a nursing degree from Laboure College, and earned her bachelors degree in
Business Administration and Master’s degree in Public Administration and Healthcare from
Suffolk University. A member of the American College of Healthcare Executives, Donna is also
a board member of the Greater Attleboro and Taunton United Way.
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K. PENSION PLAN

Morton has historically had a pension plan for its employees. An actuarial financial accounting
report was prepared by Diversified Investment Advisors, Inc. for the Fiscal Year ending
Septemnber 30, 2010. The Projected Benefit Obligation as of that date was $80,788,853 and the
Fair Value of Assets was $50,244,409. Accumulated other comprehensive income is $30,495,066.
The Net Periodic Pension Cost for the Fiscal Year ended was $5,557,423 and the Preliminary Net
Periodic Pension Cost for the next Fiscal Year was $3,897,030. On November 4, 2010, Morton
froze pension benefits for all non-union employees and converted them to a 403(b) voluntary
plan.
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B. HISTORICAL & PROJECTED INCOME STATEMENTS

Historical Statement ot Revenues and Expenses far the Fiseal Years

Fuding September 30, 2008 - 2010 and Projected 2011
{in thousaads; 2009 2010 [T

REVENUE ANDOTHER SUPPORT:

Net Patient Service Revenue $123,7059 $131,927.7 $131,8826 $131,774.7
Other Revenue 3,839.4 33501 31532 29176
Net Assets Released from Restrictions for Operations 109 85 $49.1 0.0
TOTAL REVENUE AND OTHER SUPPORT 127,556.2 1352862 135,884.9 1346923
EXPENSES:
Salaries and Wages 64,257.0 61,9411 62,772.6 61,4454
Fringe Benefits 14,7102 18,007.0 19,446.7 17,196.8
Professional Compensation 30625 3,050.2 40908 44737
Supplies and Other Expenses 36,6215 38,4051 30,7052 39,1675
Provision for Uncollectible Accounts 4,798.0 52614 48155 4,981.1
Other Expenses’ Q.0 0.0 0.0 29429
TOTAL EXPENSES 1234491 126,664.8 131,8308 30,2074
EBITDA $4.107.1 $8,621.4 $4,054.0 $4,484.9
DEPRECIATION AND AMORTIZATION {4,408 8) (4,674.7) (4,7252) (4,769.2)
INTEREST INCOME (EXPENSE) (1,163.8) (1,236.3) 1,002.7) (1,287.8)

NONOPERATING GAINS (LOSSES):

Realized Gains on Sales of Investments (630.4) 248.2) 3938 0.0
Contributions and Other 5,017.2 268 337 0.0
TOTAL NONOPERATING GAINS (LOSSES) 43868 2214) 4275 0.0
EXCESS{DEFICIT) OF REVENUE OVER EXPENSE $2.921.2 $2.489.0 $1.246.4) $1.572.1)

P2011 NORMALIZING ADJUSTMENTS
Add Back Professional Fees Related to Transaction 1,495.0
Additional Management Initiatives

Achieve Meaningful Use Stage 1 Initiatives Resulting in Additional Medicare Funding 2,100.0
Reduce Supply Chain Expense 3000
Full Implementation of EHR Contract 600.0
Additional Overtime Reduction 130
NORMALIZED EBITDA $8,992.9

Not Dot reflects the consohdated entity af Morton Hospital, Moron Phy sician
Associates, Inc . and Morton Property hw

'Other Expenses elude Rent, Building Maintenace, Insurance, Utiites,

(34) NI SR o |












Confidential Information Memorandum $ ’

VI. AFFILIATES

MORTON HEALTH FOUNDATION, INC.

The Foundation does not conduct operations of its own, but rather provided general oversight
of its subsidiaries. The Foundation has the following assets:

Temporarily Restricted Funds: $942,155
Permanently Restricted Funds: $463,143
Total Assets: $1,405,298.

The Foundation is the guarantor of the Hospital's tax-exempt Bonds. The Foundation is also the
guarantor of the Hospital's credit facility with Sovereign Bank and has pledged certain of its
assets as collateral.

COMMUNITY COUNSELING OF BRISTOL COUNTY, INC.

CCBC has been providing behavioral health services in the greater Taunton community for over
40 years. CCBC became a subsidiary of the Foundation in 1994. Key financial statistics at
September 30, 2010 are as follows:

Current Assets: $5,271,372

Total Assets: $7,856,812

Total Net Assets: $4,784,658

Revenues: $20,578,754

Expenses: $20,069,968

Operating Income: $508,827

Excess of Revenue Over Expense: $585,339.

Under an employment agreement with CCBC, its Chief Executive Officer has certain rights to
terminate the agreement and continue to receive two years of compensation in the event of a
transfer of CCBC or a change of control of the Foundation.

MORTON HOSPITAL AUXILIARY, INC.

MHA engages in certain fundraising activities on behalf of the Hospital, including operating a
gift shop and coordinating several annual fundraising activities for the benefit of the Hospital.
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