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MassDEP Drinking Water Program CCR LAP EXAMPLE 
PWS may use and update this example to create a Language Access Plan (LAP). 

Background & Instructions:
The EPA Language Access Plan (LAP) is a component of the 2024 Consumer Confidence Report (CCR) Rule revisions, which require Public Water Systems serving 100,000 or more persons, to develop a plan for providing assistance to consumers with limited English proficiency. The system must evaluate the languages spoken by persons with limited English proficiency served by the water system, and the system's anticipated approach to address translation needs. The first LAP must be provided to the state with the first report in 2027. LAPs must be evaluated annually and updated as necessary and reported no later than 10 days after the date the system is required to distribute the Consumer Confidence Report to its consumers, along with the  certification that the report(s) has/have been distributed to consumers, and that the information is correct and consistent with the compliance monitoring data in the CCR. See Consumer Confidence Report Rule Revisions | US EPA. 

MassDEP Drinking Water Program has developed this CCR-LAP template for Public Water Suppliers (PWS) to document their LAP. The CCR-LAP can be used by a PWS to facilitate communication for those who do not use English as their primary language and have limited ability to read, write, speak, or understand English for all forms of notification and information for consumers. Please review this template’s tables, certification statements, and highlighted sections and ensure you are including the appropriate information.

Consumer Confidence Report (CCR) Language Access Plan (LAP)
for
	City/Town: 

	PWS Name: 

	PWS ID#: 

	PWS TYPE: COM                                               PWS Population:  

	Date:


A. Introduction: 
Our PWS has prepared the following LAP to describe how our PWS will interacting with our consumers who have limited English proficiency. Our PWS is committed to improving the accessibility of our programs, policies and activities for the non-English speaking consumers within the communities that we serve. We recognize the importance of providing accessible communications, engaging with communities, and fostering involvement from all members of the public. We will review and update this LAP annually in order to ensure continued responsiveness to community needs, consistent with our mission to provide high quality and equitable drinking water services. 

B. Purpose:
The purpose of this LAP is to ensure meaningful communication and access to information on our services, programs, activities and materials for all consumers in our service area. Consumers who do not speak English as their primary language and who have limited ability to read, write, or understand English may be considered to have Limited English Proficiency (LEP). We are committed to making information and communications available to LEP consumers as part of our mission. Based on this commitment, our PWS makes every attempt to assist LEP consumers in a fair and timely manner by providing translation and interpreter services. 
· What is ‘Translation Service’: Translation Service is the process of converting written text from a source language into an equivalent written text in a target language as fully and as accurately as possible while maintaining the style, tone, and intent of the text, and while considering differences of culture and dialect. There are many free translation tools and applications available. E.g. Google.
· What are ‘Interpreter Services’: Interpreter Services are conducted in-person by trained interpreters who provide face-to-face interactions to provide real-time interpretation between consumers who speak different languages. In-person interpreting enables effective communication and ensures that consumers can fully participate and comprehend the information being conveyed. [PWS Insert telephonic or virtual interpretive service options as well as interpreter contact information if available]

C. Language Access Plan:
This LAP has been prepared to ensure that our service area consumers and communities have timely access to [PWS select all applicable: public notices, information on and links to public meetings, contact information, financial reports, information regarding upcoming and ongoing construction, water quality information, special projects and initiatives, and environmental and planning documents]. 
Our PWS has identified the following [PWS insert the specific number___] languages as the most prevalent languages spoken by consumers in our service area, based on EEA’s Languages Spoken in Massachusetts GIS Viewer and 2015 Census Bureau American Community Survey data.  

Languages Identified:
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________
· _______________________________________________________________________


LAP Coordinator’s Duties and Responsibilities:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
	Language Resources Provided by our PWS:
1. Translation: We are committed to maintaining all applicable PWS publications in the most prevalent languages spoken by consumers in our service area. We will work to identify any additional languages prevalent in that community. 

2. Vital Documents: We will work to continuously ensure that vital documents, listed below, are translated into languages identified within our service area, and that they are translated in a timely fashion, ensuring equitable access to this information. Our PWS will regularly review that all vital documents have been translated and are available for our LEP consumers. 
· Vital Documents are documents that bring awareness to PWS’s programs, activities, services, consumer eligibility rights, or any information available in English that without translation may deny non-English speakers and limited English proficiency persons meaningful access. 
· Board Meeting Agendas 
· Public Meeting Notices 
· Construction Project Information 
· Consumer Confidence Reports (CCRs) 
· Environmental Justice Strategy 
· Language Access Plans 

3. Website Content: We will continue to implement translation services on our website, (PWS Insert PWS website/URL), to ensure that information is accessible, including [PWS insert applicable information: press releases, public notices, links to public meetings, upcoming and ongoing construction, contact information, special project information, water quality, information regarding sewer overflows, financial reports, and information on environmental and planning documents.]

4. Interpretive Services: We will provide translation services for public meetings, upon request, in the prevalent languages spoken by consumers in our service area and American Sign Language (ASL). 

5. Contract Vendors: (If applicable) We will continue to work with the following contract vendor for translation and interpretive services: [PWS Insert vendor name and contact information].

6. Correspondence: (If applicable) We maintain a public notification system allowing consumers to sign up for emails and text messages on important information such as [PWS insert applicable drinking water and other information: water quality, construction projects, emergencies, Boil Water Orders, Do not drink Orders, Do not use Orders, Lead Action Level Exceedances, Drinking Water Emergency Declarations, etc.] We will work to ensure that information included in these public notifications is accessible in the identified prevalent languages spoken by consumers in our service area. 

7. Hotlines and Emergency Contacts: (if applicable) We will continue to maintain the following hotlines: 
· (Title), (XXX XXX-XXXX) 
· (Title), (XXX XXX-XXXX) 

D. Monitoring of our LAP:
Our PWS will review and update its LAP at least annually. The review will include the following: 
I. Whether there have been any significant changes in the composition or language needs of the population served. 
II. Whether staff knows and understands the LAP document, and is comfortable, applying the protocols described within. 
III. Whether additional documents require translation. 
IV. Identification of any issues or problems related to serving LEP persons, which may have emerged during the past year. 
V. Identification of any recommended actions to provide more responsive and effective language services (e.g., adding documents to be translated, creating or expanding partnerships with community organizations, or changing staffing priorities). 

Our PWS will also monitor effectiveness of the LAP. Monitoring efforts may include the following:
I. Analyzing information and data on languages spoken in our service area; 
II. Collecting data on language access services used (translation and interpretation requests); and 
III. Monitoring feedback from community-based organizations, legal services and other stakeholders about the PWS’s effectiveness and performance in ensuring meaningful access for LEP consumers. 

E. PWS Staff Training
Our PWS is committed to providing annual or as needed training for staff on our LAP program. Our PWS will provide training to staff as follows:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
F. Additional Information & PWS Contacts:
Our PWS is committed to this plan for all consumers in our service area. For additional information, questions or comments please contact:
· Name: ____________________________________________________
· Title: ______________________________________________________
· Email: _____________________________________________________
· Phone: ____________________________________________________

· Name: ____________________________________________________
· Title: ______________________________________________________
· Email: _____________________________________________________
· Phone: ____________________________________________________

G. Certification and Date Submitted to MassDEP Drinking Water Program:
“I certify under penalty of law that I am the person authorized to fill out this form and the information contained herein is true, accurate, and complete to the best of my knowledge and belief. and that I am Public Water Supplier party responsible for completing this LAP.” 

Signature: _____________________________________________ Date: ___________

Printed Name:  ______________________________________________
Title: ________________________________________________________
Email Address: ______________________________________________
Date: _______________
Phone #: _______________________

H. Return Instructions:
If completed prior to 2027: Return completed LAP to MassDEP Drinking Water Program at program.director-dwp@mass.gov. Subject: CCR-LAP.
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