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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

OD|

Activity 1D ["Activity Name
0 0 (S E DI = gae Replace = U cl ; = DI U c Y : 0 Pid
Milestones
Design Builder Selection
612631-LOI Advertise request for Letter of intent 0
612631 o | Proc Advertise request for Letter of intent - Procurement duration) 42
612631-R FQ Advertise for RFQ - lestone 0
612631-RFQ Dur Issue request for qualifications (duration) -R FQ 51
612631-SLB Select the short listed bidders 0
612631-SLB Dur Short list Bidders for the Chelmsford -5 - idge D-B project 55
612631-RFP Advertise for RFP 0
612631-RFP Dur Design-Builders to prepare & submit their formal proposals 42
612631-ATC Prepare & Submit ATC for Project 0
612631-ATC Dur ATCs are presented by bidders and MassDOT conducts interviews 15
612631-TPP Start of Technical and Price Proposals 0
612631-TPP Dur Prepare and submit technical and price proposal submissions 20
6126315 ID Public Price Bid opening 1
612631-NOA Dur Issue Notice of Award 30
612631-NOA Issue Award of DB Contract 0
612631-NTPD Issue NTP for DB contract 15
Construction Milestones
612631-NTP Issue Notice to Proceed (NTP) to Design Builder 0
612631D-FBU Beneficial Use - BU 8.03 0
612631-SC Substantial Completion -g C7.15 & 8.03 0
612631-CFC Physical Completion of Work -¢ FC 0
Project Durations
612631-1000 FBU -g ull Beneficial Use or Occupancy 1088
612631-1010 Project's Substantial Completion -g C 1127
612631-1020 Project CFC -¢ ontractor's Field Completion 1173
Post Award/NTP Work
612631-NTP PreC Schedule/set up Preconstruction Conference 14
612631-SU2510 Mobilize/Buy out the Project & sign up subcontractors/ Prep for submittals 30
612631-Pre Con Preconstruction conference meeting at D4 0
Design Packages
Early Release Work ltems - Submittal/Approval
612631-PS1000 Prep & Submit the level of the Health and Safety Program for this Project -, ritten in the Special Pro 25
612631-PS1010 Review and Approve the Health and Safety Program for the Project (DOT) 30

Project Traffic Mangement Phasing /Plans !

Start [Finish [ Calendar
DB DD Re o
09-Sep-23 Milestone calendar 24 hrs /
09-Sep-23 20-Oct-23 7D/8Hr -\ Hol (MS Cal)
20-Oct-23 Milestone calendar 24 hrs /
21-Oct-23 10-Dec-23 7D/8Hr -\g Hol (MS Cal)
10-Dec-23 Milestone calendar 24 hrs /
11-Dec-23 03-Feb-24 7D/8Hr -\ Hol (MS Cal)
03-Feb-24 Milestone calendar 24 hrs /
04-Feb-24 16-Mar-24 7D/8Hr -\ Hol (MS Cal)
16-Mar-24 Milestone calendar 24 hrs /
18-Mar-24 05-Apr-24 5D/8Hr -1 1 Hol
05-Apr-24 Milestone calendar 24 hrs /
08-Apr-24 06-May-24 5D/8Hr -1 1 Hol
07-May-24 07-May-24 5D/8Hr -1 1 Hol
08-May-24 06-Jun-24 7D/8Hr -\ Hol (MS Cal)
06-Jun-24 Milestone calendar 24 hrs /
07-Jun-24 21-Jun-24 7D/8Hr -\ Hol (MS Cal)
21-Jun-24 Milestone calendar 24 hrs /
14-Jun-27 7D/8Hr -\ Hol (MS Cal)
23-Jul-27 7D/8Hr -\ Hol (MS Cal)
07-Sep-27 7DI8Hr -\ Hol (MS Cal)
22-Jun-24 14-Jun-27 7D/8Hr -\o Hol (MS Cal)
22-Jun-24 23-Jul-27 7D/8Hr -\o Hol (MS Cal)
22-Jun-24 07-Sep-27 7DI8Hr -\ Hol (MS Cal)
22-Jun-24 05-Jul-24 7D/8Hr -\ Hol (MS Cal)
24-Jun-24 06-Aug-24 5D/8Hr -1 1 Hol
06-Jul-24 7D/8Hr -\ Hol (MS Cal)
24-Jun-24 30-Jul-24 5D/8Hr -1 1 Hol
31-Jul-24 29-Aug-24 7D/8Hr -\ Hol (MS Cal)

2024 2025

2026

2027

[ Qd

@ [ B @ [0 @ @] @

QT ] @ | @

e

o | @ | @B |

b Advertlse request for Letter of |ntent

0 Advertlse for RFQ Mllestbne

_ Issue request forquahfl(;atrons (duratlon) RFQ

0 Select the short Ilsted biddters
- Short Ilst Bldders forthe Chelmsford -2 br |dge D~B pl’Ojth
0 Advertlse for RFP ‘ ‘

0 Prepare & Submlt ATC tor PrOJect

- Advertlse requestforLetterof mtent (Prdcuremehtduratibn)

‘- : De3|ganu|Ider$ to prepare & smelt thelrformal pr‘oposals )

I ATCS are presented by bldders and MassDOT oonducts mtervieWS

0 Start of Technlcal andw Pnce Proposals

I PUb|IC Pnoe B|d opemng

| - Issue Nptlc;e owaard o
| 0 IsSueAward of DB Cdnttact
W I$sue NTP for DBcontfact |

- Prepare and submlt techmcal and pnce proposal submrssrons

0 Issue Notlce to Proceed (NTP) to Des|gn Buﬂder !

W Prbjea

I:l Schedule/set up Preoonstrucﬂon Cpnferenqe

0 Preconstructlon oonferenoe meetlng at D4

I:I Moblllze/BUy but the Prc)Ject & sign up subcontract0rs/ Prep f0r submlttals

I::l Prep & Submlt the leveI of the Health and Safety Program for thls PrOJect -W ntten in the $pe0|al Prowsmnc
|:| Rewew and Approve the Health and Safety Program forthe PrOJect (DOT) ERRRE

0 Benefldlal Us
0 Substantr
| #Phys

- TF%UT.’E[Jiﬁéé

PrOJect S ¥ §

R R T S|
' '

mmmmmm  Remaining Level of Effort @ & Milestone Layout = CST01-Baseline-All,
= Actual Level of Effort Data Date = 09-Sep-23,
HEE  Actual Work Project Start = 09-Sep-23
=1 Remaining Work

=l Citical Remaining Work

Filter = TASK filter: All Activities
Run Date = 19-Dec-23, 09:11
Project Finish = 07-Sep-27

Date

Revision

Checked Approved

Prepared by MassDOT

Highway
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford

St over 1-495 25% plans, DB DD Revised,
Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
_ [ Q2 [ Q3 | &4 Ql | Q2 | Q3 | 4 [ Q2 [ Q3 | (4 Ql | Q2 | Q3 | Q4
‘ 612631-TMP100 Review, determine and submit the Project's phasing -ot| ined in the Project Special Provisions 25 24-Jun-24 30-Jul-24 5D/8Hr -1 1 Hol Lo I:I Revlew determlne and submlt the PrOJects phaslng -outl: |ned |n the Pro;ect Specual Provrsrons !
Review & Approve Project's phasing for the Project (DOT) 30 31-Jul-24 29-Aug24  7DI8Hr o Hol (MS Cal) ‘ o

i 612631-TMP110

Pre Ph 1 & Ph 1 Environmental Coordination, Notices, & Design

612631-E1000 Review Project environmental needs & submit incl Invasive Species & Wetlands ( aka: Special Provis

Review & Approve Project Envommental needs / coordinate w/ ERDPs Drainage & Utility (DOT)

i 612631-E1010

Utility Coordination, Notices, Work orders, and Desgin

612631-U1000 Create and submit the Utility Coordination Plan for the Project (Project's Special Provisions)

Review & Approve the Utility Coordination Plan for the Project (DOT)

i 612631-U1010

Bridge Demolition Plans

612631-BDG100 Create and submit Phase1 -g ridge Demolition Plans for Gorham St. Br.

Create and submit Phase1 -g ridge Demolition Plans for Westford St. Br.

i 612631-BDW100
i 612631-BDG110
i 612631-BDW110

Phase 1 Excavation and Grading Plan

612631-E1100 Review, determine and submit the Project's phase 1 excavation & grading plan -g arly Release Work
‘ 612631-E1110 Review & Approve Phase 1 Excavation & Grading plan -g arly Release Work

Phase 1 Drainage Plan -@&orham & Westford Streets
612631-D1100 Determine & submit Project's Phs 1 Drainage work in coordination with Environmental & Utility needs

‘ 612631-D1110 Review & Approve Project's Phase 1 Drainage Work

Review & Approve Phase1 -g ridge Demolition Plans for Gorham St. Br. (DOT)
Review & Approve Phase1 -g ridge Demolition Plans for Westford St. Br. (DOT)

Early Release Design Packages

Substructure
Gorham Street Bridge Substructure Design
GSB - Foundation Design

Geotechnical program

612631-GT00 Prepare and submit a geotech subsurface program with bedrock location & characteristics

‘ 612631-GT10 Review and approve geotech subsurface program with bedrock location & characteristics
i 612631-GT20
i 612631-GT30
i 612631-GT40
i 612631-GT50
|

612631-GT60

Obtain Geotechnial Firm & impliment subsurface program for the project
Compile data and develop geotechnical report for use in designing project foundations

Schedule & Conduct OTS review -G eotechnical Report

Submit Geotechnical Report
Approve Geotechnical Report

25
25
30
30

20
30
15
10

10
30

30-Aug-24
05-Oct-24

30-Aug-24
05-Oct-24

24-Jun-24
31-Jul-24

31-Jul-24
05-Sep-24

30-Aug-24
09-Sep-24
05-Oct-24
12-Oct-24

24-Jun-24
24-Jul-24

02-Aug-24
23-Aug-24
09-Sep-24
11-Sep-24
25-Sep-24

04-Oct-24
03-Nov-24

03-Nov-24

30-Jul-24
29-Aug-24

04-Sep-24
04-Oct-24

04-Oct-24
11-Oct-24
03-Nov-24
10-Nov-24

23-Jul-24
22-Aug-24
22-Aug-24
06-Sep-24
10-Sep-24
24-Sep-24
24-Oct-24

5D/8Hr -1 1 Hol
7D/8Hr 4o Hol (MS Cal)

5D/8Hr -1 1 Hol
7D/8Hr 4o Hol (MS Cal)

5D/8Hr -4 1 Hol
7DI8Hr g Hol (MS Cal)

5D/8Hr -1 1 Hol
7D/8Hr -\ Hol (MS Cal)

5D/8Hr -1 1 Hol
5D/8Hr -1 1 Hol

7DI8Hr - Hol (MS Cal)
7DI8Hr - Hol (MS Cal)

5D/8Hr -1 1 Hol
7DI8Hr -, Hol (MS Cal)
5D/8Hr -1 1 Hol
5D/8Hr -1 1 Hol
5D/8Hr -4 1 Hol
5D/8Hr -4 1 Hol
7D/8Hr 4\ Hol (MS Cal)

I:I Rewew &ApproVe Pro;edt's phasing foi' the Prdjett (DOT)

I:I Rewe'w determlne and submlt the PrQJects phase 1 excavatron & gradlng p‘an E ariy Release Work

I:I Reinew &Approve Phase 1 Exca\/atlon & Gradlng plan 'E ariy Release Work

I:I Determrne & submlt ijects Phs 1 Drarnage work |n ooordrnatlon wrth Envwonmental & Utrllty needs

I:I Reilrew &Approve PrOJeCt's PhaSe ‘I Drainage Work

- Rei/ieirv i?roj'eci ehvirorimienfal fneieds & sdbrhit finél Invasi\re Species & Wetlands (faké: Spbcial Prdviéions)f

) R AgpoePric Eormni s ot/ EROPs Diege &y 09T

e

I:I Create and submlt the Utrllty Coordlnatron Plan forthe Pro;ect (Projects Specral Proyrsrons)

I:I Reinew &Approve the Ulrllty Coordlnatron F’Ian forthe Pnbject (DOT)

I:I Create and submit Phase1 'B ndge Demohtion Plans for Gorham St Br !

I:I Create and submlt PhaSe1 'B ndge Demolltron Plans for Westford St Br

) Review & Approve Phase1 B :ndge:Demohtion: Plans for Gofham St; B. (baT):
| | Review & Approve PhaseT. -g ridge Demiolition Plans for Westford St. Br./(DOT) | |

-1 Prebare and sdbr‘nitia ‘gebte‘chisuibshrfaoe prograrn With Uedroék Ibcatidn & dha‘rac‘;te‘n'sticsi

- Review and apprOve geotech SUbsurfaCe prdgram with bedrOCk IOCation & charactensucs

I Obtaln Geotechmal F|rrn & |mp||ment subsurfaoe program forthe pnoject

T T NI S

l Complle data and develop geotechnlcal report for use in; deS|gn|ng pereCt foundations
‘ I Sdhedule & Oonduct OTS reV|ew 'G eotechnli;al Repdrt ‘

I Submrt Geoter;hnlcal Repon;
- ApproveGeotecthaIRepdrt

: EI Prepare f0undat|dn deslgn forGSB

il

Actual Work

Remaining Work

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort

Critical Remaining Work

Layout = CST01-Baseline-All,
Data Date = 09-Sep-23,
Project Start = 09-Sep-23

Filter = TASK filter: All Activities
Run Date = 19-Dec-23, 09:11
Project Finish = 07-Sep-27

Prepared by MassDOT Highway

612631-GSB100 Prepare foundation design for GSB 15 25-Sep-24 16-Oct-24 5D/8Hr -1 1 Hol
612631-GSB110 Schedule OTS review of GSB Foundation Design 2| 17-Oct-24 18-Oct-24 5D/8Hr -1 1 Hol I Schedule OTS rewew of GSB Foundatron DeS|gn
612631-GSB120  Submit GSB Foundation Design 10 25-Oct24  O7-Nov24  5D/8Hr-g1Hol | @0 i"’s[rjt’x}{.{ ’csé Fd;]hdéﬁdri ijé’sig’ri ”””””””””””””””””””””””””””””””””””””””
612631-GSB130 Review & Approve GSB foundation Design 30 08-Nov-24 07-Dec-24 7D/8Hr o Hol (MS Cal) : I:I Re\/rew &Approve GSB Toundation Design ! !
612631-GSB140 Comment Resolution Mtg & Re-issue GSB Foundation Design 10 09-Dec-24 20-Dec-24 5D/8Hr -1 1 Hol EI Oomment Resplutlon Mtg &1 Re-lssue GSB Foundatron DeS|gn
612631-GSB145 Procure materials needed for construction of GSB designed foundations 20 23-Dec-24 23-Jan-25 5D/8Hr -1 1 Hol I:I Pror;ure materials needed for consthctron of GSB deS|gned foundations
612631-GSB150 Prepare GSB Foundation / Footing rebar design 20 08-Nov-24 11-Dec-24 5D/8Hr -1 1 Hol I:] Prepare GSB Fpundatrcpn ) Feotrng rebar de3|gn
Date Checked Approved
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
______ [ Q4 Q1 | Q2 | @3 [ (4 Ql | Q2 | Q3 | 4 Ql | Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4
‘ 612631-GSB160 Schedule OTS review of GSB Foundation / Footing rebar Design 2 12-Dec-24 13-Dec-24 5D/8Hr -1 1 Hol A I Schedule OTS re\rleworf GSB Foundatron / Footrng rebar Desrgn P
‘ 612631-GSB170 Submit GSB Foundation / Footing rebar Design 5 16-Dec-24 20-Dec-24 5D/8Hr -1 1 Hol I] Submlt GSB Fbuhdatldn I Fbotlng rebar Desrgn ‘ !
‘ 612631-GSB180 | Review & Approve GSB Foundation / Footing rebar Design 30 21-Dec-24 19-Jan-25 7D/8Hr -\ Hol (MS Cal) E:I Revrew &Approve GSB Foundatron / Fpotrng rebar Desrgn I
‘ 612631-GSB190 Comment Resolution Mtg & Re-issue GSB Foundation / Footing Rebar Design 10 21-Jan-25 03-Feb-25 5D/8Hr -1 1 Hol EI Oomment ReSOILmOn Mtg & Re-lSsue GSB Folmdatlon / Footlng Rebar Design
‘ 612631-GSB195 | Procure reinforcing steel for GSB's designed foundation / footing 40 21-Jan-25 18-Mar-25 5D/8Hr -1 1 Hol T | ! I:I ! Proqure rernforprng steel fq)r GSBsdesrgned ;foundatron;/ fpotrng ! [
iGSB-SubstructureDesign
612631-GSB200 Prepare Substructure design for GSB 15 01-Nov-24 22-Nov-24 5D/8Hr -1 1 Hol I Prepare Substructure de3|gn fdr GSB P ! b
612631-GSB210 Schedule OTS review of GSB Substructure Design 2 25Nov-24 26-Nov-24 5D/8Hr -1 1 Hol I Schedule OTS revrew of GSB Substmcture Desrgn
612631-GSB220 Submit GSB Substructure Design 10 02-Dec-24 13-Dec-24 5D/8Hr -1 1 Hol | I Submrt GSB Substructure Desrgn Pl o
612631-GSB230 | Review & Approve GSB Substructure Design 30 14Dec24  12-Jan-25 | 7DI8Hr-No Hol (MS Cal) IR | |:| 'Review, &Approve GSB. SubSthctUre Desrgn RN o
612631-GSB240 Comment Resolution Mtg & Re-issue GSB Substructure Design 10 13-Jan-25 27-Jan-25 5D/8Hr -1 1 Hol EI CIomment Resolutron Mtg & Re-rssue GSB $ubstruoture Ebesrgn
612631-GSB245 Procure materials needed for construction of GSB designed Substructure 20 28-Jan-25 25-Feb-25 5D/8Hr -1 1 Hol I:I E’ror;ure r‘naterials neertteq fer qortstructron of GSB desrgned :SujbsjtmIctlIreI
’WWWWW 5D/8Hr -1 1 Hol |::| Prepare GsB Substructure rebardesrgn o
‘ 612631-GSB260  Schedule OTS review of GSB Substructure rebar Design 2/16Jan25 ~  17-Jan25  5D8Hr-q1Hol | i 1 . S o ’sbh’éduré bts ‘;e’o.gu’of’és’é’su’us’ruau;‘e’ }ér,ar’u’e;’.ga ””””””””””” o
‘ 612631-GSB270 | Submit GSB Substructure rebar Design 10 21-Jan-25 03-Feb-25 5D/8Hr -1 1 Hol I:] Submrt GSB Substmcture rebar Desrgn !
‘ 612631-GSB280 Review & Approve GSB Substructure rebar Design 30 04-Feb-25 05-Mar-25 7D/8Hr 4\ Hol (MS Cal) I:I Revrew &Approve GSB Substructure rebar Desrgn P
‘ 612631-GSB290 Comment Resolution Mtg & Re-issue GSB Substructure Rebar Design 10 06-Mar-25 19-Mar-25 5D/8Hr -1 1 Hol ‘ EI Cornment Resblutrort Mtg & Rerrssue GSB SUbstructure Rebar Detsrgh
‘ 612631-GSB295 | Procure reinforcing steel for GSB's substructure 40 20-Mar-25 15-May-25 5D/8Hr-1 1 Hol E::I Procure re|nﬁorc;|ng steel for GSB s substructure | P
Westiord Streat Bridge Substructure Deslgn o R EE S L A beroae- L A e LI S S
WSB - Foundation Design
612631-WSB100 Prepare foundation design for WSB 20 17-Oct-24 14-Nov-24 5D/8Hr -1 1 Hol I:I Prepare foundat|on de3|gn for WSB
612631-WSB110 Schedule OTS review of WSB Foundation Design 2 15-Nov-24 18-Nov-24 5D/8Hr -1 1 Hol I Sr:hedule OTS revlew Qf WSB Foundatron DeS|gn
612631-WSB120 Submit WSB Foundation Design 10 19-Nov-24 05-Dec-24 5D/8Hr -1 1 Hol EI Subrrtlt WSB FoUndatroh Design ‘
612631-WSB130  Review & Approve WSB foundation p esign 30 06-Dec24  04-Jan25  7D/8Hro Hol(MSCal) |1 1 @ 1 @ 0| |:J ’ﬁév]é{u & Abbrbtre wss’faun’aéi.an’ ’ueg.g;r IR EEEEEEEEE
612631-WSB140 Comment Resolution Mtg & Re-issue WSB Foundation Design 10 06-Jan-25 17-Jan-25 5D/8Hr -1 1 Hol : EI Cbmment Resolutlon Mtg & Re-lssue WSB Foundatr()n Desrgn
612631-WSB145 Procure materials needed for construction of WSB designed foundations 20| 21-Jan-25 18-Feb-25 5D/8Hr -1 1 Hol ! I:I ! P;roqure mat;enals; need;ed; for cpnstmctron;of;WSB desrgned foujn(%tati:onis
’W Prepare foundation rebar design for WSB 20 06-Dec-24 07-Jan-25 5D/8Hr -1 1 Hol I:I Prepare foundatlon rebar deS|gr1 fdr WSB ! Pl
‘ 612631-WSB160 | Schedule OTS review of WSB Foundation Rebar Design 2| 08-Jan-25 09-Jan-25 5D/8Hr -1 1 Hol G I Schedule OTS revrew of WSB Foundatlon Rebar Desrgn [
‘ 612631-WSB170 | Submit WSB Foundation Rebar Design 10 10-Jan-25 24-Jan-25 5D/8Hr -1 1 Hol EI Submrt WSB Foundatrpn Rebar Desrgn o I
‘ 612631-WSB180 Review & Approve WSB Foundation Rebar Design 30 25-Jan-25 23-Feb-25 7D/8Hr o Hol (MS Cal) I:I Re\/rew &Approve WSB FoUndation Rebar Deérgn ! !
‘ 612631-WSB190 | Comment Resolution Mtg & Re-issue WSB Foundation Reabr Design 10 24-Feb-25 07-Mar-25 5D/8Hr -1 1 Hol | E] Comment Resqutrpn Mtg & Re-rssue WSB Foundatron Reabr Desrgn
‘ 612631-WSB195 Procure reinforcing steel to construct WSB's designed foundations 40 10-Mar-25 05-May-25 5D/8Hr -1 1 Hol I:I Prc)cure rernfdrcrng steel to construct WSBs desrgned foundations
WSB - SubstructurePesign [ ! !
612631-WSB200 Prepare Substructure design for WSB 15 21-Jan-25 10-Feb-25 5D/8Hr -1 1 Hol [:I Prepere Substructure desrgn for WSB
612631-WSB210 Schedule OTS review of WSB Substructure Design 2| 11-Feb-25 12-Feb-25 5D/8Hr -1 1 Hol I Schedule OTS re\new of WSB Substructure Desngn
612631-WSB220 Submit WSB Substructure Design 15 13-Feb-25 06-Mar-25 5D/8Hr -1 1 Hol EI Submrt WSB Substructure Desrgn
Date Revision Checked Approved

s Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

=1 Remaining Work

E=I

Critical Remaining Work

Layout = CST01-Baseline-All,
Data Date = 09-Sep-23,
Project Start = 09-Sep-23

Filter = TASK filter: All Activities
Run Date = 19-Dec-23, 09:11
Project Finish = 07-Sep-27

Prepared by MassDOT Highway Page 3 of 16




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford CSTO1-Baseline-All MassDOT: Highway
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
- [ [ | @ | B3 | % | | @ B @ [T ] @ B A Q1[QZ[Q3[Q4
612631-WSB230 Review & Approve WSB Substructure Design 30 07-Mar25 05-Apr-25 7D/8Hr -\ Hol (MS Cal) T A T T I:I Rewew&Approve WqB Substructure DeS|gn P : P
612631-WSB240 Comment Resolution Mtg & Re-issue WSB Substructure Design 10 07-Apr25 18-Apr-25 5D/8Hr -1 1 Hol EI Comment Resd)lutloh Mtg&Re |s$uéWSB Substmcture Desngn v
612631-WSB245 Procure materials needed for construction of WSB designed Substructure 20 22-Apr-25 19-May-25 5D/8Hr -1 1 Hol E:I Proqure matenals needed forcpn$truct|on of! WSB de5|gned Substrupture
’WW?WW 5D/8Hr -4 1 Hol |:| brépére‘subs{métu}e }euar‘désig‘n f‘or‘W‘SB: ‘
‘ 612631-WSB280 | Schedule OTS review of WSB substructure rebar design 2 04-Apr-25 07-Apr-25 5D/8Hr -1 1 Hol I Sohedule OTS rewewofWSB sub$tmcture rebardesugn
‘ 612631-WSB290 | Submit WSB substructure rebar design 10 08-Apr-25 | 22-Apr25 5D/8Hr -4 1 Hol |:| SubmltWSBsubstmcturerebardesign R . .
| 612631-WSB295  Review & Approve WSB subsinuclure  ebar design 30 23-Apr25  22-May25  TD8Hro Hol(MSCal) |1 @ @ 0 bbb |:| Hewew&ApproveWSB substmcturerebardeS|gn o
‘ 612631-WSB250 | Comment Resolution Mtg & Re-issue WSB Substructure rebar design 10 23-May-25 06-Jun-25 5D/8Hr -1 1 Hol EI Cdmment Resolutlon Mtg&Re (ssue WSB Substmcture rebarde3|gn ‘
‘ 612631-WSB260 | Procure reinforcing steel to construct WSB's designed substructure 40 09-Jun25  05-Aug25  5D/8Hr-1 1 Hol e Frdcdre1re|‘hfo‘r0|‘hg:steelltolcqnst‘md‘:tWSB'$de3|gnedlsqbst‘m‘Ctu‘rei
Gorham Street Bridge Superstructure Design ar | 7
’WPrepareSuperstmcture Design for GSB 15/09-Dec24  31-Dec24 5D/8Hr -1 1 Hol L l PrepareSuperstructure DeS|gnf0rGSB o o
| 612631-GSB310  Schedule OTS review of GSB Superstructure Design 2 02Jan25  03Jan25  5D/8Hr-4 1 Hol CL L] Schedule OTS review of GSB| Superstmcture Des.gn§
‘ 612631-GSB320 Submit GSB Superstructure Design 10 06-Jan-25 17-Jan-25 5D/8Hr -1 1 Hol I SubmltGSB‘Superstructure DeS|gnf P |
| 612631-GSB330  Review & Approve GSB Superstucture Design 30 18-Jan-25 ~ 16-Feb25  7DMBHrno Hol(MSCal) |1 |\ & 1 1 il |:| Review & Approve GSBSuperstmctureDeegni
‘ 612631-GSB340 Comment Resolution Mtg & Re-issue GSB Superstructure Design 10 18-Feb25 | 03-Mar25  5D/8Hr-1 1 Hol EJCommemResolut.othg& Réis’s’ué’é’s}éféub’é{siﬁuétu’ré’b’e’siéh""’”T””T ””””
GSB -$tructural Steel o SR R
612631-GSB355 Prepare and Submit -g tructural steel shop drawings 20 04-Mar-25 31-Mar-25 5D/8Hr -1 1 Hol I:I Prépare and Submit 'S thctural $tee| $hdp drdehgs
612631-GSB360 Review and Approve -g tructural steel shop drawings 30 01-Apr-25 30-Apr25 7D/8Hr -\ Hol (MS Cal) l:l RewewandApprove -struotural $teel ShQP drawnng$ ‘ D
612631-GSB365 | Procure Structural Steel for the girders 120 01-May25  28-Aug25  7D/8Hr-\o Hol (MS Cal) Cob i [C——3 Procure Stuctural Steel forthe girders | |
GSB -fPeck Rebar & Shear Studs F T B O A A A
612631-GSB385 Prepare & Submit Superstructure Rebar & Shear Studs 20 01-Apr25 29-Apr-25 5D/8Hr -1 1 Hol l:l Prepare&$ubm|t$uper$tructure Rebar&$hear3tud$ |
612631-GSB395 | Review & Approve Superstructure Rebar & Shear Studs 30 30-Apr25  29-May25 | 7D/8Hr-yo Hol (MS Cal) Cb i O3 Review&Approve Superstructure Rebar & ShearStuds |
GSB {Bearings N i
612631-GSB375 Prepare and Submit -g SB Bearing shop drawings 20 01-Apr-25 29-Apr-25 5D/8Hr -1 1 Hol l:l F:’re;paire and $ubmit-(;; $BBeanngshopdnawings o
612631-GSB380  Review and Approve -G SB Bearing shop drawings 30 30-Apr25  29-May25 | 7D/8Hr-yo Hol (MS Cal) I:IRewewandApprbveG $BBeanngshopdrawIngs IR
Westior Swoet Bridge Suporsuctue Design S— P
’W Prepare Superstructure Design for WSB 15 07-Mar-25 27-Mar-25 5D/8Hr -1 1 Hol I:l Prepare Supe[stmc'qure DeS|gn forWSB |
‘ 612631-WSB305 Schedule OTS review of WSB Superstructure Design 2 28-Mar-25 31-Mar-25 5D/8Hr -1 1 Hol I Schedule OT$ revuéwof WSB SUperstructure DeS|gn
‘ 612631-WSB310 Submit WSB Superstructure Design 10 01-Apr-25 14-Apr-25 5D/8Hr -1 1 Hol I:I SubmltWSB Superstructure DeS|gn§ ! Lo
‘ 612631-WSB315 Review & Approve WSB Superstructure Design 30 15-Apr-25  14-May-25  7D/8Hr-\g Hol (MS Cal) I___IRewew&ApproveWSBSuperstmptureDe8|gn
‘ 612631\WSB320 | Comment Resolution Mtg & Re-issue WSB Superstructure Design 10 15-May25  29-May25  5D/8Hr- 1 Hol C D Comment Resolution Mtg & Re-issue WSB SUperstructure DeS|gr1 SR
WSB StructralStee AR R R AR R R AR RN R
612631-WSB355 Prepare and Submit -g tructural steel shop drawings -y SB 20 08-May-25 05-Jun-25 5D/8Hr -1 1 Hol I:I Prepare‘and Subm‘it-structural steel shop‘drawings-wSB‘ |
612631-WSB360 | Review and Approve -g tructural steel shop drawings -y SB 30 06-un25 0525 7DBHr-No HOl(MSCal) |1 @ @ bbbl |:| Re\newandApprO\)e ,Stmctural steel! shop dravwngs-WSB
612631-WSB365  Procure Structural Steel for the girders -y SB 100 06-Jul-25 13-Oct-25 7DI8Hr g Hol (MS Cal) I:::IProcureStmcturalStee]fortheglrders J\}\}éé ””””””””””
WSB 1Peck Rebar and Shear Studs
612631-WSB385  Prepare & Submit Superstructure Rebar & Shear Studs -y estford 20 08-May25 | 05-Jun-25  5D/8Hr-1 1 Hol T P@pém;&supmiteupeqstrpc;ure Rebjar;&:sheaqstud;swps;fom3
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford CSTO1-Baseline-All MassDOT: Highway
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
- T @ @[ @@ [ @G ad]@ @@ o] @] @ o
612631-WSB395 Review & Approve Superstructure Rebar & Shear Studs - estford 30 06-Jun-25 05-Jul-25 7D/8Hr -\ Hol (MS Cal) T T A I:I Revrew &Approve Superstructure Rebar& ShearStuds —W estford
||‘ WSB iiearings BENERERENE
612631-WSB375 Prepare and Submit -y SB Bearing shop drawings 30| 30-May25 | 14-Jul-25 5D/8Hr -1 1 Hol I:I Prepare and Submlt "W SB Beanng shop drawmgs o
“‘ 612631-WSB380 Review and Approve -\\y SB Bearing shop drawings 30 15-Jul-25 13-Aug-25 7D/8Hr -\ Hol (MS Cal) I:I RewewandApprove 'W SB Beanng shop drawmgé
B Design Submittals I
Bridge Designs
Bridge Sketch _ eekedeebenb b
’W Prepare formal bridge sketch plan - orham 10 24-Jun-24 09-Jul-24 5D/8Hr -1 1 Hol [:I Prepare formel bnqlge sketch plan eG omam
‘ 612631-85110G Schedule & conduct OTS Review -Gorham St Bridge sketch plan 2| 10-Jul-24 11-Jul-24 5D/8Hr -1 1 Hol .| i1 |Schedule & conduct OTS Ret/lew -Garham St Bndge sketch plan S
| 612631-BS120G  Submitformal GSB Bridge Stetch plan 15 12-Ju24  01-Aug24  5D/8Hr-4 1 Hol |:l Submlt formal GSB Bndge Stetch pIan o |
‘ 612631-BS100W Prepare formal bridge sketch plan -yy estford 10 17-Jul-24 30-Jul-24 5D/8Hr -1 1 Hol EI Prepare formal bndge sketqh plan 'W estford P
| 612631BS110W  Schedule & conduct OTS Review Westford St Bridge sketch plan 2/310ul24  01-Aug24  5D/8Hr -1 1 Hol 00011 Schedule & conduct OTS Review Weetford st Bndge sketdh plah .
‘ 612631-BS120W  Submit formal WSB Bridge Stetch plan 15 02-Aug-24  22-Aug24  5D/8Hr-11 Hol ’t"lj”éhErhit’f’er}ﬁei we’e’e’nag’e $tetchplan
‘ 612631-BS130G Review and Approve formal bridge sketch for GSB 30 02-Aug-24 31-Aug-24 7D/8Hr -\o Hol (MS Cal) I:I Retnew and Approve formal bridge sketcn fdr GSB AR ‘ ‘
‘ 612631-BS130W Review and Approve formal bridge sketch for WSB 30 23-Aug-24 21-Sep-24 7D/8Hr -\o Hol (MS Cal) I:I Revrew and Approve formaI bndge sketch for WSB
‘ 612631-BS140G Comment resolution Mtg & re-issue Bridge Sketch for Gorham 5/ 03-Sep-24 09-Sep-24 5D/8Hr -1 1 Hol I] Comment resolutlon Mtg & re-lssue Bndge Sketch for Gorham |
‘ 612631-BS140W  Comment resolution Mtg & re-issue Bridge Sketch for Westford 5 23Sep24 |27-Sep24  5D/8Hr-1 1 Hol o |] Comr'nent resoluhon Mtg & re-isstie Bndge Sketch for Westferd o
1st -Structural Design e
’W Prepare 1st Structural Bridge Design -G orham 10 10-Sep-24 23-Sep-24 5D/8Hr -1 1 Hol EI Prepare 1st Structural Bndge DeS|gn ‘G orham Do o
| 612631-BS1110G  Schedule & conduct OTS Review -Gorham St Bidge, 1t Structural Brdge Design 2 24Sep24  25Sep24  5D/BHr-4 1 Hol A Schedule&oonduct ors Rewew-Gorham St Bndge 1st Structunal Bndge Design
‘ 612631-BS1120G Finalize 1st Structural Bridge Design of Gorham Street Bridge 15 26-Sep-24 17-Oct-24 5D/8Hr -1 1 Hol [:l F|na||ze 1$t $tructura| Bndge DeS|gn of Gomam Street Bndge
‘ 612631-BS1100W  Prepare 1st Structural Bridge Design -y estford 10 01-Oct24 | 15-Oct-24 5D/8Hr -41 Hol o Prepare 15t Structural Bndge DeS|gn w estford, | | | I
| 612631-BS1110W | Schedule & conduct OTS Review -Westford St Bridge, 1st Structural Brcge Design 2 16-Oct24  17-Oct24  5D/8Hr -1 1 Hol FE N B Schedule & conduct oTs Rewew —Westford St Bndge 1st Structural Bndge DeS|gn E
‘ 612631-BS1125G Formal QC review of Gorham Street Bridge 1st structural bridge design 3 18-Oct-24 22-Oct-24 5D/8Hr -1 1 Hol I Fonnal QC revrew of Gpmam Street Bndge 1st structural bndge de5|gn
| 6126318S1120W  Finalize 1t Structural Bridge Design of Westford Street Bridge 15 18-Oct24  07Nov-24  5D/8Hr -1 1 Hol |:| FlnaI|Ze 1st Structdral Bndge DeSlgn of Westford Street Bndge
‘ 612631-BS1130G Submit 1st structural bridge design of Gorham Street Bridge 1| 23-Oct-24 23-Oct-24 5D/8Hr -1 1 Hol I Submlt 1st structural bndge deS|gn Qf Gorham Street Bndge |
| 612631811356 Review and Approve 1t Structural Bridge Design for GSB 30 24-Oct24 | 22-Nov24 | TDI8Hro Hol(MSCal) |1 {4 1 i1 il |:| Review and Approve 15t Structural Bndge DeS|gn forGSB o |
‘ 612631-BS1125W Formal QC review of Westford Street Bridge 1st structural bridge design 3 08-Nov-24 13-Nov-24 5D/8Hr -1 1 Hol I] Formal QC reV|ew of Westford Street Bndge 1st structural bndge deS|gn CoT
‘ 612631-BS1130W Submit 1st structural bridge design of Westford Street Bridge 1| 14-Nov-24 14-Nov-24 5D/8Hr -1 1 Hol I Submlt 1st structural bndge deslgn of Westford Street Bndge
‘ 612631-BS1135W Review and Approve 1st Structural Bridge Design for WSB 30 15-Nov-24 14-Dec-24 7D/8Hr o Hol (MS Cal) I:I Rewew and Appro\/e 1st Structdral Bndge Deelgh for WSB P !
‘ 612631-BS1140G Comment resolution Mtg & re-issue 1st Structural Bridge Design for Gorham 10 25-Nov-24 11-Dec-24 5D/8Hr -1 1 Hol I:I Comment resolutlon Mtg & re-|ssue 1st Stmctural Bndge De3|gn for Gomam
‘ 612631-BS1140W Comment resolution Mtg & re-issue 1st Structural Bridge Design for Westford 10 16-Dec-24 31-Dec-24 5D/8Hr -1 1 Hol EI Comment resolutlon Mtg & re-|ssue 1St Struetural Bndge DeS|gn for Westford
2nd $tructural Design mn
’m Prepare 2nd Structural Bridge Design -G orham 10 24-Oct-24 06-Nov-24 5D/8Hr -1 1 Hol [:| Prepare 2nd Structural Bndge DeS|gn -G orham | o
‘ 612631-8S2110G  Schedule & conduct OTS Review -Gorham St Bridge, 2nd Structural Bridge Design 2 07-Nov-24  08Nov24  5D/8Hr-1 1 Hol | Schedule&dondut:t oTS Revrew-Gorham st Bndge 2nd Stmctural Bndge DeS|gn
| 612631-B52100W  Propare 2nd Structural Bridge Design -y estford 10 15Nov-24  03Dec24  5D/8Hr -4 1 Hol |:1 Prepare 2nd Structural Bndge De5|gn W estford
‘ 612631-BS2120G Finalize formal GSB 2nd Structural Bridge Design 20 18-Nov-24 18-Dec-24 5D/8Hr -1 1 Hol I:I Flnallze formal GSB 2nd Stmctural Bndge DeS|gn ‘ P
| 612631-8S2110W  Schedule & conduct OTS Review Westford St Bridge, 2nd Structural Bridge Design 2 04Dec24  05Dec24  5D/8Hr-1 1 Hol [ | Schedule & oondut:t OTS Re\/|ew Westford St Bndge 2nd Structural Bndge DeS|gn R
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 5 of 16
= Actual Level of Effort Data Date = 09-Sep-23, Run Date = 19-Dec-23, 09:11
B Actual Work Project Start = 09-Sep-23  Project Finish = 07-Sep-27
=1 Remaining Work
=l Ciitical Remaining Work




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford CSTO1-Baseline-All MassDOT: Highway
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
- I 2 0 0 T 0 0 0 0 2 0 20 A )
I 612631-BS2120W Finalize formal WSB Bridge, 2nd Structural Bridge Design 20 09-Dec-24 08-Jan-25 5D/8Hr -1 1 Hol I:] Flnaltze formal WSB Bndge, 4nd Structural Brdge Deslgn P A
I 612631-BS2125G Formal QC review of Gorham Street Bridge 2nd structural bridge design 4| 19-Dec24 26-Dec-24 5D/8Hr -1 1 Hol I] Formal QC rewew of Gorﬁam $tréet Brtdge 2nd strut:tural bndge deS|gn
I 612631-8S2130G Submit 2nd structural bridge design of Gorham Street Bridge 1|27-Dec-24 27-Dec-24 5D/8Hr -1 1 Hol I $uom|t an sttuctural bnqlga de&gn of! Gomam Street Bndge
I 612631-BS2135G Review and Approve 2nd Structural Bridge Design for GSB 30 28-Dec-24 26-Jan-25 7D/8Hr -\o Hol (MS Cal) I:I Rewew and Approve 2nd Structural Bndge DeS|gn f0r GSB ! P
| 612631B52125W  Formal QC review of Westford Street Bidge 2nd structural brdge design 409Jan25  14Jan25  5D/8Hr-1 1 Hol |] Formal QC rewew o Westford Stroet Bndge 2nd stmctural bndge desngn [
I 612631-BS2130W Submit 2nd structural bridge design of Westford Street Bridge 1] 15-Jan-25 15-Jan-25 5D/8Hr -1 1 Hol I Submtt 2nd stmctural bndge destgn of Westford Street Bndge o
| 612631-BS2135W  Review and Approve 2nd Stuctural Bridge Design for WSB 30 16-Jan25  14-Feb25  7TDBHr-o HOl(MSCal) |1 @ i\ i iioiii |:| ' Review and Approve 2rid Structurat Bndge Doagn for WSB
I 612631-BS2140G Comment resolution Mtg & re-issue 2nd Structural Bridge Design for Gorham 10 27-Jan-25 07-Feb-25 5D/8Hr -1 1 Hol E] Comment re$olut|on I\/Itg & re |ssue 2nd Struotural Bndge DeS|gn for Gorham
I 612631-BS2140W Comment resolution Mtg & re-issue 2nd Structural Bridge Design for Westford 10 18-Feb-25 03-Mar-25 5D/8Hr -1 1 Hol EI Comment resolutton Mtg & res ISSUB 2nd Structural Bndge DeS|gn for Westford I
75% Roadway Design Plans o A
IW Prepare 75% Roadway Design for Gorham and Westford Streets 20 14-Aug-24 | 11-Sep-24 5D/8Hr -4 1 Hol |_—_| PIepara 75% Roadway IDdsidn torIdeamI and I/vosttord atraeto o
| 612631R1110 Schedule & conduct OTS Review -7 5% Roadway Design G & W Streets 2 12Sep24  13Sep24  5D/8Hr-1 1 Hol A ‘sohe‘ddle & ¢onduct OTS Reliew 17 5‘%‘ Rdadway I)eIsigIt G&W streotsf
I 612631-R1115 Finalize 75% Roadway Design for Gorham & Westford Streets 40 16-Sep-24 12-Nov-24 5D/8Hr -1 1 Hol E::I Ftnaltze 75% Roadway Destgn for Gomam & Westford Stroeto o
I 612631-R1120 Formal QC review of 75% Roadway Design for Gorham & Westford Streets 3/13-Nov-24 ~  15Nov-24  5D/8Hr-1 1 Hol S iﬁliottttal do }ey[éw of %a%’aaa’away’ ogs.g’n’ toE o’t;m’aa’ & w’eaoo ét}éeté ””””” Lo
| 612631R1125 Submit 75% Roadway Design for Gorham & Westford Streets 1 18Nov24  18Nov24  5D/8Hr— 1 Hol | Submlt 75% Roadway DeS|gn for Gorham & Westford Streets | .
I 612631-R1130 Review and Approve 75% Roadway Design for Gorham & Westford Streets 30 19-Nov-24 18-Dec-24 7D/8Hr 4\ Hol (MS Cal) I:I Revtew and Approve 75% Roadway Destgn fpr Gorham & Westford Streets
I 612631-R1135 Comment resolution Mtg & re-issue 75% Roadway Design 8 19-Dec-24 02-Jan-25 5D/8Hr -1 1 Hol EI Cotnment tesoluuoh Mtg & redssue 75% Roadway Destgh I ! o
I 612631-R1140 Submit 75% Roadway Design -R ev1 use 15 days, not expected g0 to 100% Design 0 03-Jan-25 03-Jan-25 5D/8Hr -4 1 Hol I Submn 75% Roadway DeS|gnt-Rt ev1 use 15 days not expecteI;d “go t(Ib 160% IDeIsigIn
I 612631-R1145 R&A 75% Roadway Design -R ev1 use 30 days, not expected - to 100% Design 0/03-Jan25 | 03-Jan-25 5D/8Hr -4 1 Hol ’ ’ ’ ’ ’I"R&I&’T’ét’}; Roadway ’o’aao{ :géya’d’sa’ab’a;yg ’n’ot ’e;o’aaa’a Tég{g ’{o[yéy; 'o'e;.aa ’’’’’’’’
A n EEEEEEEEEEEEEEES ‘ ‘
IW Prepare 100% Roadway Design for Gorham and Westford Streets 15 10-Dec-24 02-Jan-25 5D/8Hr -1 1 Hol I:I Prepare 100% Roadway DeS|gn for Gomam and Westfond $treets |
I 612631-R2110 Schedule & conduct OTS Review -1 00% Roadway Design G & W Streets 2/03-Jan25 | 06-Jan-25 5D/8Hr -1 1 Hol T Schedule&dondubt OTS Review - quO/q Roadway Design G&WStreets
I 612631-R2115 Finalize 100% Roadway Design for Gorham & Westford Streets 20 07-Jan-25 04-Feb-25 5D/8Hr -1 1 Hol I:I Ftnaltze 100% Roadway DeS|gn for Gomam & Westford Streets
| G16GLR2I20  Fomal G eviewol 100% Roadvay Design for Goham & Wiestord Stets 4 05Feb25  10Feb25  SDIBHr-11 Ho i Fomel QO 100% Roaday Dedn forGonar & Westord Sieets |
| 612631-R2125 Submit 100% Roadway Design for Gorham & Westford Streets 1 11Feb25  11Feb-25  5D/8Hr-q 1 Hol C Subrhlt 100% Roadway Dé5|gn for Gomam & Westrotd streets .
I 612631-R2130 Review and Approve 100% Roadway Design for Gorham & Westford Streets 30 12-Feb-25 13-Mar-25 7D/8Hr o Hol (MS Cal) I::I Rewew and Approve 100% Roadway DeS|gn for Gomam & Westford $treet
I 612631-R2135 Comment resolution Mtg & re-issue 100% Roadway Design 5 14-Mar-25 20-Mar-25 5D/8Hr -1 1 Hol I] Oomment I'GSOIUIIOFI Mtg & re-|SSUe 100% ROadway DeS|gn :
Final -RG&E +Roadway & Bridges plans o
IW Prepare RFC Project Design for Gorham and Westford Bridges & Streets 30 12-Feb-25 26-Mar-25 5D/8Hr -1 1 Hol I::I Rrepare RFC PrOJect Destgn for Gorham and Westford Bndges & $treet
I 612631-F3110 Schedule & conduct OTS Review -R FC Bridge and Roadway Design for Gorham & Westford Sts. 2 27-Mar-25  28Mar25  5D/8Hr-1 1 Hol C b1 Schedule & conduct TS Review RFC Bndge and Roadway Design for Gorham & \/t
| 6126313115 Finalize RFC Bridge & Roadway Design for Goham & Westford Streets 4 31Mar25  03Apr25  5D/8Hr-11 Hol | Ftnaltze RFC Bndge & Roadway DeSIQn for Gorham a Westford Streets |
I 612631-F3120 Formal QC review of RFC Final Bridge and Roadway Design for Gorham & Westford Streets 4| 04-Apr-25 09-Apr-25 5D/8Hr -1 1 Hol I] Formal QO rewew of RFC Ftnal Bndge and Roadway Destgn for Gorham & Westfprd
I 612631-F3125 Submit RFC Final Bridge & Roadway Design for Gorham & Westford Streets 1 10-Apr25  10-Apr25  5D/8Hr— 1 Hol |1 iSubrhit RFC Final Bridge & Roadway Design for Garham! & Westford Streets |
I 612631-F3130 Review & Approve RFC Final Bridge & Roadway Design for Gorham & Westford Streets 30 11-Apr25  10-May25  7D8Hr4yo Hol (MSCal) |1 @ @ 0 110 |f:| ”Ray.gw’axt;paaa’a’o IftrtaI ’B’n’agga’aaaawa’y ’D’e’s’o’n’ Iot ’oo;h'a'n’ éwoéttotd é
I 612631-F3135 Comment resolution Mtg & re-issue RFC Final Bridge & Roadway Design G&W 5 12-May-25 16-May-25 5D/8Hr -1 1 Hol lﬂ ! Comment re;olptton :Mt‘g & r‘?"SSUP RFC Rtnal B:nd‘ge:& Rqadyvay DeS|gn G&W !
Construction Submittals .
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 6 of 16
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=1 Remaining Work
=l

Critical Remaining Work




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
[ Q4 Q1[Q2[Q3[Q4 Q1[Q2[Q3[Q4 Q1[Q2[Q3[Q4 Q1[Q2[Q3[Q4

Prepare and submit Project Subcontractors b T T A A A P
612631-2630 Prepare & Submit Early work Subcontractor Approval (Drainage, LSP, Invasive Species, g Excavatic 10 08-Jul-24 19-Jul-24 5D/8Hr -1 1 Hol EI Prepare & Submlt Eady work SubcontractorApproval (Dralnage L$P Invaslve Spemes & Exeavatron)
612631-2640 Review & Approve Subcontractors (Drainage, LSP, Invasive Species Sub, & Excavation) 15 20-Jul-24 03-Aug-24 7D/8Hr -\o Hol (MS Cal) i i 7 EI Re\llew &Approve Subod)ntradtors (Dralnage LSP InvasWe Species Sub & Excavatrori) R
612631-7220 Prepare & Submit Subcontractors 20 07-Aug-24 04-Sep-24 5D/8Hr -1 1 Hol I:I Prepare&Submlt Subcontraqtors o IS
612631-7230 Review & Approve Subcontractors 15 05-Sep-24 19-Sep-24 7D/8Hr o Hol (MS Cal) 1EI1 Revievy &Apprpve Subeontractbrs
Certified Asbestos subcontractor w licensed supervision I I A
612631-7200 Prepare & Submit Certified Asbestos contractor with supervision 10 14-Aug-24 27-Aug-24 5D/8Hr -1 1 Hol EI Prepare & Submlt Oertrfled Asbestos oontracrtor wrth supervrsron
612631-7210 Review & Approve Certified Asbestos contractor with supervision 30 28-Aug24  26-Sep24  7DI8Hr-No Hol(MSCal) | ""lfl”ﬁeé’vié\}v’ &’Abb’rbi/e’ ééﬁuruéd As’béis{éé’ddrir’ré’pid}bhiﬁ ’sljr’)éh}{s[cir}’f ”””
Licensed Site Professional A |
612631-LSP110 Prepare & Submit Licenced Site Professional 10 31-Jul-24 13-Aug-24 5D/8Hr -1 1 Hol 0 ' Prepare & Submit Licericed Sité Professional
612631-LSP120 Review & Approve Licenced Site Professional 30 14-Aug-24 12-Sep-24 7D/8Hr -\o Hol (MS Cal) I::I Revrew&Approve Lrpenced $|te Pjrofjesjeiojnal;
Health and Safety Plan RN i
612631-HS100 Prepare & Submit Environmental Health and Safety Plan 10 30-Aug-24 13-Sep-24 5D/8Hr -1 1 Hol EI iPrlep‘are‘ &ESl:Jbr:‘nitiEr:lvirpnmental Iﬂealth apd ESa‘fet‘y Plarr |
612631-HS110 Review & Approve Environmental Health and Safety Plan 30 14.Sep24  13-0ct24  7D/8Hr-no Hol (MS Cal) | | £3 | Review!& Approve Envifonméntal Health and:Safety Plan | | | | | | | |
NPDES -gtorm Water Pollution Prevention Plan ! ! I
612631-SWPPP100 Prepare & Submit Project's SWPPP 10 30-Aug-24 13-Sep-24 5D/8Hr -1 1 Hol EI ‘Prepare &‘Submit‘Project's SWPPP
612631-SWPPP110 Review & Approve Project's SWPPP 30| 14-Sep-24 13-Oct-24 7D/8Hr -\ Hol (MS Cal) I:I Revrew &Approve PrOJéct‘s SWPPP
Drainage R R RN R R R R R R
612631-D5160 Prepare & Submit Stormwater drainlie submittal package -pj pe, MHs, and joints 10 04-Nov-24 18-Nov-24 5D/8Hr -1 1 Hol 1EI ! Preriare & SUbrniﬁ Storrnvs‘xatérdrainliie $ubmitta1I package |pe MHs and JOlnt$
612631-D5170 Review & Approve Stormwater drainline submittal package -pi Pe, MHs, and joints 30 19-Nov-24 18-Dec-24 7D/8Hr -\ Hol (MS Cal) I:I Review &Appmve Stor‘mWater dra|n|ine submrttal package p, pe MHs anu JOmis
612631-D5180 Procure Stormwater drainline materials 15 19-Dec-24 13-Jan-25 5D/8Hr -1 1 Hol I:I Procure Stormwaterdramllne matenals o
Waterline Pipe, valves, and joints
612631-WP100 Prepare & Submit Water line submittal package pi pe, values, and joints 20 20-Sep-24 18-Oct-24 5D/8Hr -1 1 Hol L__I Prepare & Submlt Water Ilne subm|ttal package p, pe, yalues, and ngts Do
612631-WP110 Review & Approve Water line submittal package -pi Pe, values, and joints 30 19-Oct-24 17-Nov-24 7D/8Hr -\o Hol (MS Cal) ‘ I:I Revrew &Apprd)ve Water Ilne submlttal packagé p, pe X/alues and Jomﬁs
612631-WP120 Procure waterline materials 30 18-Nov-24 06-Jan-25 5D/8Hr -1 1 Hol I::I Prpcure wateﬂlne matenals Do
Invasive Plant Management Strategy e
612631-1P100 Prepare & Submit Invasive PMS: Qualification & Company License 10 22-Jul-24 02-Aug-24 5D/8Hr -1 1 Hol ‘ EI Pmpare ‘& Submit I‘nvasiVe ‘PMS‘ QualifiCatibn‘& Cdmpany L‘.ioense ‘
612631-IP110 Review & Approve Invasive PMS: Qualification & Company License 30 03-Aug-24 01-Sep-24 7D/8Hr -\o Hol (MS Cal) J ) 7 | I:I Revrew &Approve Invaswe PMS Quallfloatlon & Oompany Llcense U
612631-D5190 Prepare & Submit Invasive PMS submittal package 10 03-Sep-24 16-Sep-24 5D/8Hr -1 1 Hol EI Prepare & Submlt Invaslve PMS submlttal package ‘ b
612631-D5200 Review & Approve Invasive PMS submittal package 30 17-Sep-24 16-Oct-24 7D/8Hr -\ Hol (MS Cal) I:I Rewew&Appr(jve In\lasrve PMS submlttal package
612631-D5210 Procure Herbicides to spray for Invasive plants 20 17-Oct-24 14-Nov-24 5D/8Hr -1 1 Hol I::I Procure Herbrcrdes to spray for lnvasrve plants |
Concrete Repairs
612631-GI120 Prepare & Submit Method of concrete removal & equipment 20 05-Aug-24 30-Aug-24 5D/8Hr -1 1 Hol I:I Pre‘pare3&$u‘brrrit I\:/Iethqd (‘)feorrcreteire‘mQVail&:equipm}en:t
612631-GI130 Review & Approve Method of concrete removal & equipment 30 31-Aug24 | 20-Sep24 | 7D/8Hr-o Hol (MS Cal) " | O Reviel & Approve Method of concréte removal & equipmient | | | | | | |
Bridge Demo Plan TR RN
612631-GI100 Prepare & Submit Demolition procedure w/ calcs & drawings PE stamped 15 05-Aug-24 23-Aug-24 5D/8Hr -1 1 Hol I:l Prepare & Submrt Demol(tlon prooedure w/ calcs & drawrngs PE stamped ‘
612631-GI110 Review & Approve Demolition procedure w/ calcs & drawings PE stamped 30 13-Oct-24 11-Nov-24 7D/8Hr -\ Hol (MS Cal) ‘ I:I Revrew &Approve Demolmon procedUre W/ calcs & dravrAngs PE stamped
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il
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
[ Q4 Q1 | Q2 | @3 [ (4 Ql | Q2 | Q3 | 4 Ql | Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4
Bridge Foundation / Footing EERERER R R R RN RN RN R
612631-FRG100 Prepare & Submit Spread footing for Gorham Street Bridge 25| 23-Dec-24 30-Jan-25 5D/8Hr -1 1 Hol I:I Prepa‘re ‘& Subm‘it Sprlead footing for Gorham Street Bn'dge‘ ‘
612631-FRG120 Review & Approve Spread Footing for Gorham Street Bridge 30 31-Jan-25 01-Mar-25 7D/8Hr -\o Hol (MS Cal) ‘ I:I Revrel/v &Approve Spread Fodtrng for Gor‘nam Street Bndge !
612631-FRW100 Prepare & Submit Spread Footing design S drwgs for Westford Street Bridge 25 31-Jan-25 07-Mar-25 5D/8Hr -1 1 Hol l:] Prepare & Submrt Spread Footrng desrgn S drwgs ﬁor Westfortl $treet Brrdge
612631-FRG140 Prepare & Submit Rebar for Spread footings for the Gorham Street Bridge 20 06-Feb-25 06-Mar-25 5D/8Hr -1 1 Hol I:I Prepare & Submrt Rebarfor Spread footings fbrthe Gbrham Street Bridge ‘
612631-FRG150 Review & Approve Rebar for Spread footing for the Gorham Street Bridge 30| 07-Mar-25 05-Apr-25 7D/8Hr -\ Hol (MS Cal) T H I:I Revrew &Approve Rebarfor Spread footrng forthe Gorham Street Bndge A
612631-FRW120 Review & Approve Spread Footing design S drwgs for Westford Street Bridge 30 08-Mar-25 06-Apr-25 7D/8Hr o Hol (MS Cal) I:I Revrew &Approve Spread Fobtrng desrgn S drwgs for Westford Street Bndge
612631-FRW130 Prepare & Submit Spread Footing Rebar S drwgs for Westford Street Bridge 25 10-Mar-25 11-Apr-25 5D/8Hr -1 1 Hol I:I Prepare & Submrt Spread Footrhg RebarS drwgs for Westford Street Bﬁdge
612631-FRG130 Procure Footing Rebar for Gorham Street Bridge 20 19-Mar-25 15-Apr-25 5D/8Hr -1 1 Hol E:I Procure Footrng Rebarfor Gorham Street Bndge |
612631-FRW140 Review & Approve Spread Footing Rebar S drwgs for Westford Street Bridge 30 12-Apr-25 11-May-25 7D/8Hr o Hol (MS Cal) I:I Revrew&ApproVe Spread Footrhg RebarS drwgls for Westford Street Bndge
612631-FRW150 Procure Footing Rebar for Westford Street Bridge 40 12May-25  09-Jul-25 5D/8Hr 4 1 Hol [ T |:| Procure Footrng Rebarfor Westford Street Bndge [ R
Bridge Submittals and Shop Drawings
612631-SS130 Prepare & Submit Structural Steel g hop Drawings -G orham Street Bridge 50 21-Jan-25 01-Apr-25 5D/8Hr -1 1 Hol — Prepare‘& Submit Structural Steel S hbp‘ Drawings G orh‘am Street‘Bn'dgle Do
612631-SS160 P & 8 Laminated Elastomeric Bearings w/o anchor bolts -G orham Street Bridge 20| 05-Mar-25 01-Apr-25 5D/8Hr -1 1 Hol ‘ I:I P & S Lamrnated Elastomenc Beanngs w/o anchor bolts *G orham Street Bridge
612631-SS140 Review & Approve Structural Steel Shop Drawings - orham Street Bridge 30 02-Apr-25 01-May-25 7D/8Hr o Hol (MS Cal) . Reyrew &Approve $tructura| Steel $hop Drawrngs -G qrham Street Bndge 3
612631-SS100 Prepare & Submit Structural Steel Shop Drawings -y estford Street Bridge 50 15-Apr25  26-un25  5D/8Hr-q1Hol | Lo f r?rébéré é( euéﬁir ’slt’ru’c{t]ra’ré{éér§Hdb’[brél}vrrl§éf\,l,’é’sifb}d’élrééf é’n’égé’
612631-SS170 R & A Laminated Elastomeric Bearings w/o anchor bolts-g otham Street Bridge 30| 30-Apr25 29-May-25 7D/8Hr -\ Hol (MS Cal) I:I R &A Lamrnated Elastomenc Beanngs w/o anchor bolts-G orham Street Bndge
612631-SS150 Fabricate Str. Steel - orham Steet Bridge over 1-495 100 | 02-May-25 24-Sep-25 5D/8Hr -1 1 Hol — Fabncate Str Steel ‘G or’nam Steet Bndge over I495 ‘
612631-SS180 Fabricate Laminated Elastomeric Bearings w/o anchor bolts -G orham Street Bridge 40 30-May-25 28-Jul-25 5D/8Hr -4 1 Hol ‘ I:I Fabncate Laminated EIaStomenc Bearlngs W/o ahchor bolts 'G or‘narn Stre
612631-SS250 P & S Laminated Elastomeric Bearings w/o anchor bolts -y estford Street Bridge 20 27-Jun-25 25-Jul-25 5D/8Hr -1 1 Hol l:l P & S ‘Lamrnated‘ Elastomenc Beanngs w}o anchor bolts "\N estford $treet‘
612631-SS110 Review & Approve Structural Steel Shop Drawings -y estford Street Bridge 30| 27-Jun-25 26-Jul-25 7D/8Hr -\ Hol (MS Cal) : : 7 k I:I ReVreW &Approve Structural Steel Shop Dra\ths —W estford Street Bndge
612631-SS210 Fabricate Strall elements for Westford Street Bridge over 1-495 100 27-Jun-25 19-Nov-25 5D/8Hr -1 1 Hol l:l Fabncate Strall elements for Westford Street Bndge over |495
612631-SS260 R & A Laminated Elastomeric Bearings w/o anchor bolts-y estford Street Bridge 30| 26-Jul-25 24-Aug-25 7D/8Hr -\ Hol (MS Cal) I:I R &A Lamrnated Elastomenc Beanngs w/o anchor bolts—w estfbrd Stree
612631-SS270 Fabricate Laminated Elastomeric Bearings w/o anchor bolts -y estfrod Street Bridge 40 25-Aug-25 21-Oct-25 5D/8Hr -1 1 Hol : I:I Fabhcate Laminated Elastomehc Beanhg$ w/o anchbr bolts *W esﬂ
612631-SS120 Fabricate Str. Steel -y estford Street Bridge over 1-495 100 29-Aug-25 | 28-Jan-26 5D/8Hr -1 1 Hol l:::::l Fatpnoate Str Steel w eetfqrd Street Bndge over |495
Superstructure Rebar Shop Drawings Y & L ! o j R
612631-GSR100 Prepare & Submit Superstructure Rebar - SB 30 25-Mar-25 06-May-25 5D/8Hr -1 1 Hol I:I Prepare & Submrt Suberstructure Rebar-G SB
612631-WSD100 Prepare & Submit Superstructure Rebar -y SB 30 01-May-25 12-Jun-25 5D/8Hr -1 1 Hol o I:I Prepare & Submrt Superstructure Rebar WSB
612631-GSR110 Review & Approve Superstructure Rebar -G SB 30 07-May-25 05-Jun-25 7D/8Hr -\o Hol (MS Cal) I:I ReVIeW &Approve Superstructure Rebar GSB
612631-GSR120 Fabricate Superstructure Rebar -G SB 40 06-Jun-25 04-Aug-25 5D/8Hr -1 1 Hol ‘ I:I Fabnoate Supersstructure RebarHG SB o
612631-WSD110 Review & Approve Superstructure Rebar -y SB 30 13-un-25 | 12-Jul25 7DI8Hr o HOl(MSCal) [ 0 0 0 b r:’j ) ’Fié;\}rév’v’&}&pp}ré\}é’é[rb’ér’s’rﬁjétu’ré’F’ie’liér l\}\} éé ””””””””””””””
612631-WSD120 Fabricate Superstructure Rebar -y SB 40 15-Aug-25 10-Oct-25 5D/8Hr -1 1 Hol ‘ I:I Fabnbate Superstruoture Rebar 'W SB
Substructure Rebar Shop Drawings Do ‘
612631-SSR100 Prepare & Submit Substructure Rebar -GSB 40 15-Oct-24 13-Dec-24 5D/8Hr -1 1 Hol I:I Prepare & Submrt Substructure Rebar -GSB ro
612631-SSR110 Review & Approve Substructure Rebar -GSB 30 18-Feb-25 19-Mar-25 7D/8Hr o Hol (MS Cal) L__I Revlew &Approve Substmcture Rebar -GSB
612631-SSR120 Fabricate substructure Rebar -G SB 30 03-Apr25 | 15-May-25 | 5D/8Hr-q 1 Hol IR C |:| ' Fabricate substructure Rebar-G SBL Ll
612631-SSR290 Prepare & Submit Substructure Rebar -y SBridge 40 09-Apr-25 05-Jun-25 5D/8Hr -1 1 Hol I::] Prepare & Submrt Substruqture Rebar-W SBndge
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 8 of 16
s Actual Level of Effort Data Date = 09-Sep-23, Run Date = 19-Dec-23, 09:11
B Actual Work Project Start = 09-Sep-23  Project Finish = 07-Sep-27
=1 Remaining Work
E=I

Critical Remaining Work




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
[ Q4 Qi T @2 [T Q3T ™4 Q1[Q2[Q3[Q4 Ql | Q2 | Q3 | Q4 QT T @2 [ @B M
612631-SSR300 Review & Approve Substructure Rebar -\ SBridge 30 06-Jun-25 05-Jul-25 7D/8Hr -\o Hol (MS Cal) o e I:I Revrew &Approve Substructure Rebar WSBndge L
612631-SSR310 Fabricate substructure Rebar -y SB 30 07-Jul25 | 15-Aug25  5D/8Hr-q 1 Hol | |:| Fabﬁcate substrudture Rebar-W SB o
Superpave9.5 o
612631-HMA100 Prepare & Submit Superpave 9.5 20 19-May-25 16-Jun-25 5D/8Hr -1 1 Hol I::I Prepare & Subrnlt Superpave 9 5
612631-HMA110 Review & Approve Superpave 9.5 30/ 17-Jun25 | 16-Jul-25 7D/8Hr g Hol (MS Cal) ! |:| | Review: & Approve SUperpave a5 :
Pavement Marking Plan I
612631-PM100 Prepare & Submit Pavement Marking Plan 20| 17-Jun-25 16-Jul-25 5D/8Hr -1 1 Hol I:I Prepare & Submlt Pavement Marklng Plan
612631-PM110 Review & Approve Pavement Marking Plan 30 17-Jul-25 15-Aug-25 7D/8Hr o Hol (MS Cal) |:| Rewew&Approve Pavement Marklng Plan I P !
Native Seeding and establishment T 3
612631-HMA120 Prepare & Submit Seeds Permanent and Annual (cover crop) 20| 24-Jun-24 23-Jul-24 5D/8Hr -1 1 Hol 1 1! Prepare & Submit Seeds Pémianent and: Ahnual (cover crop) :
612631-HMA130 Review & Approve Seeds Permanent and Annual (cover crop) 30 24-Jul-24 22-Aug-24 7D/8Hr -\o Hol (MS Cal) ' [ Review &Approve Seeds Permanent and: Annual (cover ¢rop) |
Permits & MBTA Coordination I :
612631-P100 Prepare & Submit Waterline Pipe protection plan -y ilington/MWRA -g ., p emits 30 24-Jun-24 06-Aug-24 5D/8Hr -1 1 Hol I:I Prepare & Submlt Waterhne Plpe protectron plan W |I|ngton/MWRA 8m Pennlts
612631-P110 Review and Approve a pipe protection plan -y ilington/ MWRA -g m Permit 30 18-Nov24  17-Dec24  7DI8Hr-\o Hol(MSCal) |@ | @ | | | | s |:| Rewew and Approve a plpe proteotlon plan W |||ngton/ MWRA agm p errmt I
Utilities o I o o
612631-PU1010 Gorham Street bridge Test existing Gas Line for PCBs and Concrete Telephone conduit for transite/a 5 24-Jun-24 28-Jun-24 5D/8Hr -1 1 Hol I] Gorham Street bndge Test eX|st|ng Gas L|ne for PCBs and Concrete Telephone condult fortranslte/abestos
612631-PU1020 Results of Utility testing -p CBs & asbestos -p esign project based on results. 30| 01-Jul-24 13-Aug-24 5D/8Hr -1 1 Hol I::I Results of Ut|||ty testlng P! CBs & asbestos D esrgn prOJect: based on results D !
612631-PU1000 Note: Utility Work Order (for a service connection)  equest takes a Minimum 90 Days to Compete. 90 05-Oct-24 02-Jan-25 7D/8Hr -\ Hol (MS Cal) I I:I Note Uti||ty Work Order (fora serwce ¢onnect|bn) equeSt takes a Mlnimum 90 Days to Com
Utility work on Gorham Roadway & Bridge
National Grid -Gorham - onto bridge e R R A R A
612631-NGE1000 Early utility work: Conduit from existing westside pole to east side (HH/MH?). Plan "BO", possible nigt 3| 07-Oct-24 09-Oct-24 5D/8Hr -4 1 Hol ] IEartyI utIlity‘ wbrk" donI:IuIt frorn e‘xist‘ing wéstside poIe to east sIdé (I—IH/I\/IH'?)I PIan‘ "BO‘I ;:IossibIe nigI
I 612631-NGE1020 Pull Wire to northbound lane during Ph 1 contruction and remove OH (Ph 2) wire from SB lane/west 3| 10-Oct-24 15-Oct-24 5D/8Hr -1 1 Hol I] PuII W|r‘e to horthbodnd Iahe dUnng Ph 1 dontrucnbn and rernO\/e OH (Ph 2)W|re from SB Iane/West
I 612631-NGE1010 Complete conduit work across bridge in Phase 1 -p er plan to be done "BO" could be contract work,c 10 10-Oct-24 24-Oct-24 5D/8Hr -1 1 Hol EI Cornplete condwt work aq:ross bndge |n Phaee 1 *p er plan to be cIone “BO eould be contraot work
Crown Castle ~lfiber cable with 288ct . e
612631-c C100 Crown Castle -h5g 1 fiber cable with 288 ct pairs g pe done w ith comcast's three activities 1/ 05-Nov-24 05-Nov-24 5D/8Hr -1 1 Hol 1 Crown Qastle}-h‘as 1 fiber ¢able INIth 288 ct pairs 16 bIe CIorI e Wlth domcast's three acttvitIeSI
Town of Chelmsford ~§orham -€obras contract item e
612631-CG200 Move Cobra Streetlights - ntract work no utility work 0/ 16-Oct-24 16-Oct-24 5D/8Hr -4 1 Hol ! | | Move Gobra: Streetlights -¢o, ntractworkina utility work
Chelmsford gFire Alarm ecommission this section y. 4 . .
612631-FA100 Fire Alarm in this section should be decommissioned -p B needs to confirm during design 0 16-Oct-24 16-Oct-24 5D/8Hr -1 1 Hol 11 | 1 Fire Alarm in: this Section should be decommissioned -p:B heeds to confimm during design
Lightpath - 1 Fiberypnder seconary (OH) T
612631-LP100 Install Riser and conduit from westside to eastside pre Ph 1 or during Ph 1 4| 06-Nov-24 12-Nov-24 5D/8Hr -1 1 Hol ‘I] ‘Insta‘II Riser and conduit frOm‘ westside tb eastside ‘pre Ph 1 ordUring Ph‘ 1 ‘
I 612631-LP110 Install the balance of conduit for this ductback during phase 1 GSB after girders are set 5 13-Nov-24 19-Nov-24 5D/8Hr -1 1 Hol | I] InstaII the balance of condwt for thrs ductbaok dunng phase ] GSB after glrders are set
I 612631-LP120 Pull and splice wire 6 20-Nov-24 | 02-Dec24 5D/8Hr -1 1 Hol I:I Puu and spllce W|re I I I I I I I I I I I I I I I I I I I I I I
Verizon/ MCI -@orham_-2 gables (144 & 48) requests a 1" conduit. I | T R N N O O N AR A R
612631-V-MCI-100 Install riser and conduit from westside to eastside two cables (144 &48 Pair?) pre Ph 1 or during Ph1 4 16-Oct-24 21-Oct-24 5D/8Hr -1 1 Hol I] InstaII nser and oondwt from westsrde to eastsmie two cabIes (144 &48 Parﬂj pre Ph 1 or dunng Ph
I 612631-V-MCI-110 Install the balance of conduit for this ductback during phase 1 GSB after girders are set 8 03-Dec-24 12-Dec-24 5D/8Hr -1 1 Hol III InstaII the balance of condurt forthls ductback dunng phase 1 GSB after glrders are set
I 612631-V-MCI-120 Pull wire and splice 5 13-Dec-24 19-Dec-24 5D/8Hr -1 1 Hol I] PUII \Nu‘e and splloe I
AT&T | Siena ~@orham -} Lumen duct in Median BN
Remaining Level of Effort 4 @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 9 of 16
Actual Level of Effort Data Date = 09-Sep-23, Run Date = 19-Dec-23, 09:11
Actual Work Project Start = 09-Sep-23  Project Finish = 07-Sep-27
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
. [ Q4 Q1[Q2[Q3[Q4 Q1 Q2 | Q3 | 4 Ql | Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4
‘ 612631-ATT20 AT&T is in Lumen Duct in 1-495 Median - p center pier 10 22-Oct-24 04-Nov-24 5D/8Hr -1 1 Hol o ! Lo L'.l AT&T: is :in Lumen Duct in I+495 Median 'IU p clenter:pier ! e
Comcast 4)Vith AT&T Aerial on Gorham St. e A b I | R
612631-C1000 Install  iser from pole to conduit underground in Phase1 or earlier to tie into conduit across bridge Pl 22-Oct-24 25-Oct-24 5D/8Hr -1 1 Hol | lnstall r |serfrom pole to oondwt underground in Phase1 or earller to tle |nto oondwt across bndge
‘ 612631-C1010 Install the rest of the conduit for the ductbank during Phase 1 Comcast 8 05-Nov-24 15-Nov-24 5D/8Hr -1 1 Hol I] lnstall the rest of the condurt for the ductbank dunng Phase 1 Comcast
‘ 612631-C1020 Pull wire in new ductback and splice (2-4" conduits) 8| 20-Dec-24 03-Jan-25 5D/8Hr -1 1 Hol ‘ EI Pull wrre in: new duetback ahd sphce( -4" condwts) o
Verizon Gorham -Bcopper & 2 Fiber with air pipe atbridge ... IS e
612631-VG100 Pre Stg 1: Install 6 x4" conduit ductbank- iser & conduit from westside to the eastside both ends of 1 3| 28-Oct-24 30-Oct-24 5D/8Hr -1 1 Hol I Pre Stg 1 lnstall 6 x i condwt ductbank—r |ser l& condurt from westsrde to the eastsmje both ends o
‘ 612631-VG110 Stg 1: Complete the duct bank in Phase 1 5| 31-Oct-24 06-Nov-24 5D/8Hr -1 1 Hol I] Stg 1 Complete the ductt barlk |n Phase 1 l
‘ 612631-VG120 Stage 1: Pull wire through the new duct bank and splice wire 6 17-Mar-25 24-Mar-25 Winter SD - 5D/8Hr -1 1 Hol I] Stage 1 Pull wlre through the new duct bank and splrce W|re
‘ 612631-VG130 Stage 1: Remove dead Cables and any overhead dead wires 2 25-Mar-25 26-Mar-25 Winter SD - 5D/8Hr -1 1 Hol N Stage 1: Rem0ve dead Cables and any c)verhead dead W|res
| 6126316140 Remove old poles -y ational Grid ? 5 27Mar25  02Apr25  WinterSD-50/8Hr 4 1Hol | | | | | | | [| Remove old poles -N atlonal Gnd R [
National Grid Gas -, on bridge can shut down to be upgraded to an 8" line l l
612631-NGG1000 Install gas line from the westside to the eastside in Pre Ph 1 or during Ph 1 12-Nov-24 Winter SD - 5D/8Hr -4 1 Hol | ! EI Install gas I|ne from the westsrde to the eastslde in; Pre F’h 1 or during Ph 1
‘ 612631-NGG1010 Complete 8" gas line in Phase 1 15/ 13-Nov-24 06-Dec-24 5D/8Hr -1 1 Hol I:I Complete 8" gas I|ne |n Phase 1 :
~ Utility Work on Westford Roadway & Bridge ‘ ‘
National Grid -Westford - as of 3/9/23 onto bridge Lo e N
612631-NGW1000 Stage 1: National G. Elec. (BO) -Install 4 pol €s No & So. of bridge 51 09-Apr-25 15-Apr-25 5D/8Hr -1 1 Hol ‘I] ‘Stag‘e 1' National G ‘Elec ‘(BO)‘ Install 4 p‘0| es No‘& ‘So‘ of b‘n’dge‘ !
‘ 612631-NGW1020 Stage 1: National Grid Elec. - BO) - Install 6x5" conduit amay with MH 5 16-Apr25 23-Apr-25 5D/8Hr -1 1 Hol I] Stage 1 Natlonal Gnd Elec (BO) |nstall 6x5" condurt array W|th MH !
‘ 612631-NGW1030 Stage 1: (1) 2.5" conduit (or 2-5") and 1 Fiber Optic cable -5¢ rossed the bridge - BO) 2 24-Apr25 25-Apr-25 5D/8Hr -1 1 Hol II Stage‘1 (1)2 5" oondult (or2 5") and 1 Frber thrc cab|e *ao rossed the bndge L( B
Town of Chelmsford 4)\¥estford - gpbras are a contract item IR
612631 -c CW10 Chelmsford - emove cobra's is contract work no Utility work 0 01-May-25 | 01-May-25 5D/8Hr -1 1 Hol vl Chelrnsford -riemove ¢obra's is contract work rio Utility work :
Chelmsford gFire Alarm & Fiber - Westford - unknown | e
612631 -p W100 Move Fire Line(s)? Unknown at this time g pe r €searched 10 01-May-25 14-May-25 5D/8Hr -1 1 Hol 0 ! Move Fire! Line(s)? Unknown at this time ¢, be fresearched !
Verizon/ MCI 4NVestford - unknown A T :
612631 -+/-MCI10 On Westford Bridge -unknown g, p, € researched 10 15-May-25 | 29-May-25 5D/8Hr -1 1 Hol i 0 OnWestford Bridge -unknown'+g pe riesearched: | | | !
ATT / Siena 4NVestford -jp Lumen duct that needs to be moved here @ e
612631-ATTW10 Move AT&T( Lumen) duct to build bridge -p hase this work. 10 30-May-25 12-Jun-25 5D/8Hr -1 1 Hol 0 ‘Move AT&T (Lumehn).duct to build bridge -p hase this work.
Comcast 4Vestford ®H & In conduit on Bridge ‘:::::::::::HHHH‘::HH‘:
612631 -c W100 Move Comcast line(s) ther € are OH Ines and conduit on the Bridge 20 13-Jun-25 14-Jul-25 5D/8Hr -1 1 Hol I___I Move Oomcast llne( )‘there are OH Ines and condurt on the Bndge
Verizon - Westford - g | ) | Lo | o Lo . 8 8
612631-NGW1010 Verizon: Install 4x4" conduit amray across the bridge in Stage 1 3 28-Apr25 30-Apr-25 5D/8Hr -1 1 Hol I Venzon lnstall 4x4"condU|t array aoross the bndge in Stage 1 A
‘ 612631 -y W100 Stg 1: Elec (BO):Place Strand and Cables (4 Cables from east side of br) 17 01-Jul-25 24-Jul-25 5D/8Hr -1 1 Hol I:I Stg 1 Elec (BO) Place Strand and Cables (4 Cables frqm east slde of Ur)
‘ 612631 -y W110 Stg 1: Splice & cut over 32 25-Jul-25 09-Sep-25 5D/8Hr -1 1 Hol I:I Stg 1: Spllce & cut over ! ‘
‘ 612631 -y W120 Stage 1: Transfer Cables 20 10-Sep-25 07-Oct-25 Winter SD - 5D/8Hr -1 1 Hol I:I Stage 1 Transfer ¢ables !
l 612631 -y W130 Stage 1: Remove dead Cables 19 08-Oct25  04-Nov25  Winter SD-5D/8Hr -1 1 Hol B |:| Stage 1: Remove dead Cables o l
l 612631 -y W140 Remove old poles (NGE?) 10 05Nov-25  19Nov25  WinterSD-5D/8Hr—1Hol | : & | | | | o Remove old poles (NGE’7) [ A
National Grid Gas +)Vestford - gas line is abondoned l Lo I I Co o
612631-GW100 gasline NA_,, SB 0/ 20-Aug-25 20-Aug-25 Winter SD - 5D/8Hr-1 1 Hol | : D gas line N/A_W SB
Construction
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Actual Work
=1 Remaining Work
=l Ciitical Remaining Work

Layout = CST01-Baseline-All,

Filter = TASK filter: All Activities
Run Date = 19-Dec-23, 09:11
Project Finish = 07-Sep-27

Prepared by MassDOT Highway Page 10 of 16




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
[ Q4 Q1[Q2[Q3[Q4 Q1[Q2[Q3[Q4 Ql | Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4
Construction Startup & Environmental Controls ol Do T T
612631-SU1000 Establish Engineers Field Office 20| 17-Jul-24 13-Aug-24 5D/8Hr -1 1 Hol I:I Establrsh Engr :eers Freld Offrce ‘
612631-SU2520 MassDOT to review submitted subcontractor's for approval 14 07-Aug-24 20-Aug-24 7D/8Hr -\o Hol (MS Cal) EI MassDOT to re\lrew Smeitted suboontractor‘s for appro\/al oo
612631-SU1015 Call Digsafe & Mark Pole locations, pre walk with all utilities and other interested parties. 5 14-Aug-24 20-Aug-24 5D/8Hr -1 1 Hol I] OaII Drgsafe & Mark Pole Iocetrons, pre walk wrth all utrlrtres and other |nterested partres
612631-SU1025 Remove Trees per plans 5 21-Aug24  27-Aug24  5D/8Hr-1 1 Hol |] RemoVe Trees per plans o I
612631-SU1010 Invasive Plants -Notice 15 Business Days Approval by MassDOT Landscape design 15 24-Sep-24 15-Oct-24 5D/8Hr -1 1 Hol | I:I Invasrve Plants Notrce 15 Busrness DaysApprovaI by MassDOT Landscape desrgn
612631-SU1060 Install Temporary Construction Signs 2| 15-Oct-24 16-Oct-24 Winter SD - 5D/8Hr -1 1 Hol | - | In:stall Temporary Constmctron Srgns Do Do Do Do v
612631-SU1020 Invasive plants - itial site walk 1/ 16-Oct-24 16-Oct-24 5D/8Hr -1 1 Hol : I In\/atsrve plants in rtral Srte walk ‘
612631-SU1070 Erosion control -g tart east side -p hase 1 5 17-Oct-24 23-Oct-24 5D/8Hr -1 1 Hol I] Erosron contro] 'S tart east srde -p hese 1
612631-SU1100 Install Tree protection fencing 1| 24-Oct-24 24-Oct-24 Winter SD - 5D/8Hr -1 1 Hol Install Tree protectron fent:mg Do o
612631-SU1030 Invasive plants - nitial spraying of plants per management strategy 5 15-Nov-24 21-Nov-24 Winter SD - 5D/8Hr -1 1 Hol I] Invasrve plants A nrtral sprayrng of pIants per management strategy
Stage 1 Construction of Gorham Street Bridge -§-08-039 | L ; ; .
612631-GS1000 Stage 1: Clear & Grub -y est side of Gorham Street Bridge 3| 22-Nov-24 26-Nov-24 Winter SD - 5D/8Hr -1 1 Hol I] S‘ta‘gei 1 :ICIear&IGrubI-W est side of Sorham Street Bn‘dge
Stage 1 -§S Bridge Demolition K r R r r IR
’W Stage 1: Demolish east side of Gorhan street bridge -gec k and parapet 8 25-Mar-25 03-Apr-25 Winter SD - 5D/8Hr -1 1 Hol I] Stage 1] Demolrsh east srde of Gorhan street bndge 'dec k and parapet
‘ 612631-GBD1110 Stage 1: Remove exisitng superstructure east side girders -g SB 6 04-Apr25 11-Apr-25 Winter SD - 5D/8Hr -1 1 Hol I] Stage 1 Remove exrsrtng superstructure east srde grrders 'G SB
| 612631-GBD1120 | Stage 1: Demolish piers and abutments G SB 15 14-Apr25  05May25  Winter SD-5D/8Hrq 1 Hol || | | | | | | |:| Stage1 Dentolrt;h prers and abutrrIerIts G SB EEEEEEEEEE
‘ 612631-GBD1130 Stage 1: Demolish existng footing - SB 15 06-May-25 27-May-25 Winter SD - 5D/8Hr -1 1 Hol I:I $tage 1 Demolrsh exretng footrng 'G SB I
Stage 1 &S Bridge Footing & Substructure
’W Stage 1: Excavate and Grade for Gorham Street Bridge Footings 6 27-Jun-25 07-Jul-25 5D/8Hr -1 1 Hol I] Stage 1 Eb(cavate and Grade for Gorham Street Bndge Footrngs
‘ 612631-GSF1105 Stage 1: Place gravel borrow, compact & grade -G SB 4| 08-Jul-25 11-Jul-25 Winter SD - 5D/8Hr -1 1 Hol I Stege 1 Place gravel borrow compact & grade ‘G SB
I 612631-GSF1110 Stage 1: Form, install rebar, and place concrete -p hase 1 GS Footings (3) 9| 14-Jul-25 24-Jul-25 5D/8Hr -1 1 Hol T I] Stage 1: Form install rebar, and pIaCe concrete p hase 1 GS Footrngs (3)
‘ 612631-GSF1115 Stage 1: Cure (3) footings GSB 7 25-Jul-25 31-Jul-25 7D/8Hr 4\ Hol (MS Cal) I] Stage 1: Cure ( )footrngs GSB A
‘ 612631-GSF1120 Stage 1: Form, rebar & place concrete -g ridge Seat and wingwalls -G SB North Abutment 5 25-Jul-25 31-Jul-25 5D/8Hr -1 1 Hol I] Stage 1: Form, rebar& place concrete 'B ndge Seat and wrngwaIIs 'G SB
‘ 612631-GSF1125 Stage 1: Form, rebar, & place concrete -g ridge Seat & wingwalls -G SB South Abutment 5 01-Aug-25 07-Aug-25 5D/8Hr -1 1 Hol I] srage 1 Form rebar & place conorete 'B rtdge Seat & Wrngwalls 'G SB S
‘ 612631-GSF1145 Stage 1: Form, rebar, & place concrete -g ackwall & pedestals (if any) GSB North Abutment 5 01-Aug-25 07-Aug-25 5D/8Hr -1 1 Hol ‘ I] Stage 1 Forrn rebar & place concrete 'B ackwall & pedestals (rf any GS
‘ 612631-GSF1155 Stage 1: Form, rebar, & place concrete -g ackwall & pedestals (if any) GSB South Abutment 5 08-Aug-25 14-Aug-25 5D/8Hr -1 1 Hol 0 4 7 ! I] rStagre 1 Eorrn,rrepart & place concrete TB aoltwall & pedestale (rrc any)r G§
‘ 612631-GSF1150 Stage 1: Form, rebar, & place concrete -p ier stem wall - SB Center Pier 8| 08-Aug-25 19-Aug-25 5D/8Hr -1 1 Hol | EI Stage t I:onn rerat & pIace o:onIcre:te LpIieristtamj wtall ‘G SB CjenterIPieja
‘ 612631-GSF1165 Stage 1: Cure Abutment Backwalls -G SB 7 15-Aug-25 21-Aug-25 7D/8Hr -\o Hol (MS Cal) I] Stage 1 Cure Abutment Backwalls G SB e
‘ 612631-GSF1175 Stage 1: Cure Pier -g SB 3 20-Aug-25 22-Aug-25 7D/8Hr -\o Hol (MS Cal) I Stage “I Cure Prer-G SB ‘ !
‘ 612631-GSF1180 Stage 1: Form, install rebar & place concrete bridge pier pedestals -G SB 3 25-Aug-25 27-Aug-25 Winter SD - 5D/8Hr -1 1 Hol I $tage A Form rnstall rebar& place concrete bndge prer pedestale 'G S
I 612631-GSF1185 Stage 1: Form, rebar, & place concrete -p ier pedestals & shear key(s) GSB Center Pier 3 25-Aug25  27-Aug25  5D/8Hr-1 1 Hol T | Stage 1: Form , rebar, & place concrete p ier pedestals & shear key(s)
‘ 612631-GSF1190 Stage 1: Cure pedestals GSB 7| 28-Aug-25 03-Sep-25 7D/8Hr -\ Hol (MS Cal) | [I Stage 1 Cure pedestals GSB o
‘ 612631-GSF1195 Stage 1: Install Bearings for Str. Steel Girders -G SB 3 04-Sep-25 08-Sep-25 5D/8Hr -1 1 Hol I] Stage 1 Install Beanngs for Str Steel Grrders-G SB
Stage 1 &S Bridge Superstructure R
IW Stage 1: Install girders, diaphragms, and tighten bolts -G SB 15 25-Sep25 | 16-Oct-25 5D/8Hr -4 1 Hol I Staget Install grrders draphragms and trghten bolts -G SB
I 612631-GSS1105 Stage 1: Install utiity conduits supports in three of the bays - SB 5/17-Oct25 | 23-Oct-25 BDI8Hr-q1Hol |1 o n :’i’ ’srag’e’ 1 ra’srar’u’r.r.’trer;aa’u’rs’ ;;(rb’;;c;&’s’.atr{r’eg b’f’th’é Bégé lé SB
s Remaining Level of Effort @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved | prenared by MassDOT Highway Page 11 of 16
s Actual Level of Effort Data Date = 09-Sep-23, Run Date = 19-Dec-23, 09:11
B Actual Work Project Start = 09-Sep-23  Project Finish = 07-Sep-27
=1 Remaining Work
=l Ciitical Remaining Work




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
- [ Q4 Q1 | Q2 | @3 [ (4 Q1 [ Q2 [ Q3 [ Q4 Ql | Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4
‘ 612631-GSS1110 Stage 1: install 4 duct runs: 3x4" & 6x4" comms, 6x5" -electrical, 8x4" Tel, & gas line (BO) across br. 15 24-Oct-25 14-Nov-25 5D/8Hr -1 1 Hol e e e ! I Stage 1 mstall 4 duct runs: 3X " & 6X " icomms, 6x5" -eIectncaI
‘ 612631-GSS1115 Stage 1: Install stay-in-place deck pans, overhangs, and shear studs - SB 10 17-Nov-25 18-Mar-26 Winter SD - 5D/8Hr -1 1 Hol I-————I Stage 1 InstaII stay In place deck pansy oI/erhangs a
‘ 612631-GSS1120 Stage 1: Install deck rebar and edge forms - SB 7 19-Mar-26 27-Mar-26 5D/8Hr -1 1 Hol o I $tage B In$tall deck rebar and edge forms ‘G SB |
‘ 612631-GSS1130 Stage 1: Set up finish machine and place deck concrete -G SB 3 30-Mar-26 01-Apr-26 5D/8Hr -1 1 Hol I Stage 1 Set up flnlsh machlne and place dlec‘k cbnc
I 612631-GSS1135  Stage 1: Cure Bridge Deck -, SB 14 02-Apr26  15Apr26  7D/8Hr o Hol (MS Cal) I l Stage 1 Cure Bndge Deck G SB
‘ 612631-GSS1140 Stage 1: Form, install rebar, and place concrete the bridge's sidewalks 9 09-Apr-26 22-Apr-26 5D/8Hr -1 1 Hol l Stage 1 Form mstall rebar and place poncrete tha
I 612631-GSS1145 Stage 1: Cure sidewalks - SB 7/23-Apr26 | 29-Apr-26 7D/8Hr g Hol (MS Cal) | Stage 1 Cure S|deWaIks FG SB o
‘ 612631-GSS1150 Stage 1: Form parapet, install rebar, & place concrete GSB 8 30-Apr-26 11-May-26 5D/8Hr -1 1 Hol . Stage 1 Form parapet |n$taII rebar & plaoe oon
I 612631-GSS1160 Stage 1: Cure Parapets 7 12-May26  18May-26  7D/8Hr-\g Hol (MS Cal) | ' Stage 1 Cure Parapets o
I 612631-GSS1170 Stage 1: Install railing and screen -G SB 7 19-May26  25:May-26  7D/8Hr-\g Hol (MS Cal) Do | Stage 1 InstaII ralllng and screen -G”SB
Stage 1 &S Roadway_-@orham Street > : o A .
Im Pre Stg 1: Install conduit & gasline across SB lane to tie-in the duct runs/gas installed later (BO) 20 04-Nov24 | 20-Mar-25 Winter SD - 5D/8Hr -1 1 Hol | : D~.—~——u Pre Stg 1 Install condmt & gashne acrdss SB Iane to tle |n the duct runs/gas |nstalled
‘ 612631-GSR1000 Stage 1: Install traffic control-push traffic west to open east side work zone 2| 21-Mar-25 24-Mar-25 Winter SD - 5D/8Hr -1 1 Hol I Stage 1 InstaII trafflc oontrol push trafﬁc west to open east 5|de work zone
‘ 612631-GSR1005 Stage 1: demo / remove eastside roadway asphalt and roadway box GSB 3 25-Mar-25 27-Mar-25 5D/8Hr -1 1 Hol I Stage 1: demo / remove eastslde roadway asphalt and roadway box GSB ‘
I 612631-GSR1010 Stage 1: Install drainage: Convert CIT and Proposed CB - ith 10" of pipe 2 28Mar25 | 31-Mar25  Winter SD-5D/8Hr-q1Hol |1 | | | | | ol Stage 1 Install dramageI Convert CIT and Proposed CB wl ith! 10' of pipe | | | |
‘ 612631-GSR1015 Stage 1: Build widening for the full depth roadway construction -¢ ast side 6 01-Apr25 08-Apr-25 Winter SD - 5D/8Hr -1 1 Hol | l] Stage 1 Buﬂd wldemng forthe full depth roadway oonstructlon -éag t elde
‘ 612631-GSR1020 Stage 1: Place Gravel Bormow & Dense Graded at the eastside approaches 3 09-Apr-25 11-Apr-25 5D/8Hr -1 1 Hol I Stage 1 Pla(:e Gravel Borrow& DenSe Graded at the easts|dIe approaches
‘ 612631-GSR1025 Stage 1: Pave base course and intermediate the eastside approaches 2 17-Jul-25 18-Jul-25 5D/8Hr -1 1 Hol I Stage 1 F’ave base course and |nterrned|ate the eastS|de approaches
‘ 612631-GSR1030 Stage 1: Install guardrail at the approaches on both ends of the Bridge, per plan 2 21-Jul-25 22-Jul-25 5D/8Hr -1 1 Hol I Stage 1 Install guardran at the apprpaches on both ends of the Bndge pe
‘ 612631-GSR1035 Stage 1: Grade slope at the approaches and seed. 3 23-Jul-25 25-Jul-25 5D/8Hr -1 1 Hol i i 7 i I Stage M Grade slope at the approaches and seed
‘ 612631-GSR1040 Stage 1: Shift (pick-up & move) barrier to Stage 2 aligment and remove stripe 2 26-May-26 27-May-26 5D/8Hr -4 1 Hol ! I $tage 1: Shlft (p|ck up & move) bamerto Stage
‘ 612631-GSR1050 Stage 1/2: Move traffic and install temp stripe for Stage 2 GSB 2 28-May-26 29-May-26 5D/8Hr -1 1 Hol ! I S‘talgel 1/2. Mo‘\/eltra‘fﬁ‘: a‘hdlln‘stal‘l temp atnpe ta
_ Stage 2 Construct Gorham Street Bridge -§-08-039 N ‘
612631-GSR2000 Stg 2: Install traffic control-push traffic east onto new roadway widening 2/ 01-Jun-26 02-Jun-26 5D/8Hr -1 1 Hol I Stg 2 Install trafflc control-push traff ic east onta
612631-SU1080 Erosion control - inish West side side Phase 2 - SB 2/03-un26  04-Jun26  Winter SD-5D/8Hr=g 1 Hol || | 1 @ 1 il |’ ’ ’E’es’.ea’eaniu’ ’F’Iriuéh’\’/\’/éé{ 's;a;s'.ae’ Iirieeé}
612631-GS2000 Stage 2: Clear & Grub -y est side of Gorham Street Bridge 3| 05-Jun-26 09-Jun-26 Winter SD - 5D/8Hr -1 1 Hol 1I] lst‘age 2 Qlear & Grub 'W est S|de lof ‘Gor‘nam:
Stage 2 -@S Bridge Demolition BEREEREREEREEEEEEE
612631-GBD2100 Stage 2: Hazarous Demo of transite (asbestos) & Gas Line (PBC's) 20 03-Jun26  01-Jul-26 5D/8Hr -1 1 Hol B Stage 2: Hazarous Demo of transite (asbest
‘ 612631-GBD2105 Stage 2: Demolish westside of Gorhan Street Bridge -gg¢ k and parapet 10 02-Jul-26 16-Jul-26 Winter SD - 5D/8Hr -1 1 Hol ‘ I : Stade 2 If)erhoIish \AIestside pf Cohwan Stré
I 612631-GBD2110 Stage 2: Remove exisitng superstructure westside girders - SB 8| 17-Jul-26 28-Jul-26 Winter SD-5D/8Hr-g 1 Hol | & @ 1 11 i i ”eege’é’ ’Féeﬁ{e\}e’ekl?sjth’g gu’p;eet;uaqr’e'
‘ 612631-GBD2120 Stage 2: Demolish piers, abutments, and approaches -G SB 23| 29-Jul-26 28-Aug-26 Winter SD - 5D/8Hr -1 1 Hol - Stage 2: Dembllsh plers abutments an
‘ 612631-GBD2130 Stage 2: Demolish existing footings -G SB 10 31-Aug-26 14-Sep-26 5D/8Hr -1 1 Hol | I Stage 2 Demollsh eX|st|ng footlngs -
Stage 2 -©S Bridge Footing & Substructure e | ! !
IW Stage 2: Grade approaches to the bridge for laydown and acess to the bridge 4/10-Jun26 | 15-Jun-26 Winter SD - 5D/8Hr -1 1 Hol | ! |] Stage 2 Grade apprbabhes to the bndge forI
I 612631-GSF2010 Stage 2: Excavate, grade, & install gravel borrow for foundations set in bedrock 6 15-Sep26  22-Sep26  Winter SD-5D/8Hr-g1Hol | @ 1 @ 1 0 ) | Stage 2 Excayate ’ér’ade”& .n’;faug‘
‘ 612631-GSF2015 Stage 2: Form, install rebar, and place concrete for North Abutment foundation 3 23-Sep-26 25-Sep-26 Winter SD - 5D/8Hr -1 1 Hol | I: Sftagelz. :Fo:rm‘, |nstall r:eb:ar,:an‘d plac
| 612631-GSF2020 | Stage 2: Fomn, installrebar, and place concrete for South Abutment foundation 3/28-Sep-26  30-Sep26  Winter SD - 5D/8Hr -4 1 Hol | 1 Stage 2:Form, install rebar; and pla
mmmmmmm  Remaining Level of Effort @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved | prenared by MassDOT Highway Page 12 of 16
s Actual Level of Effort Data Date = 09-Sep-23, Run Date = 19-Dec-23, 09:11
B Actual Work Project Start = 09-Sep-23  Project Finish = 07-Sep-27
=1 Remaining Work
E=I

Critical Remaining Work




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
_ [ Q4 Ql | Q2 | @3 [ (4 Ql | Q2 | Q3 | (4 Q1 [ Q2 [ Q3 | &4 Ql | Q2 | Q3 | Q4
‘ 612631-GSF2025 Stage 2: Form, install rebar, and place concrete for Center Pier foundation 3 01-Oct-26 05-Oct-26 Winter SD-5D/8Hr-q 1 Hol | 0 0o n I Stage 2 Form, |nstaII rebar and pla
‘ 612631-GSF2040 Stage 2: Form, install rebar, and place concrete for North Abutment Bridge Seat & wingwall 9 01-Oct-26 14-Oct-26 Winter SD - 5D/8Hr -1 1 Hol l Sﬁage 2 For‘m |n$ta|| rébar and pl
‘ 612631-GSF2030 Stage 2 Cure Center Pier's foundation 7| 06-Oct-26 12-Oct-26 7D/8Hr -\ Hol (MS Cal) I]Stage2CureCenterPlefsfoundat
‘ 612631-GSF2080 Stage 2: Form, install rebar, and place concrete for North Abutment Backwall & pedestals (if any) 7 15-Oct-26 23-Oct-26 Winter SD - 5D/8Hr -1 1 Hol EI Stage 2 Form, |rtstall rebar and p
‘ 612631-GSF2050 Stage 2: Form, install rebar, and place concrete for South Abutment Bridge Seat & wingwall 9 15-Oct-26 27-Oct-26 Winter SD - 5D/8Hr -1 1 Hol l Stage 2 Form mstaII rebar and p
‘ 612631-GSF2090 Stage 2: Form, install rebar, and place concrete for South Abutment Backwall & pedestals (if any) 7 28-Oct-26 05-Nov-26 Winter SD - 5D/8Hr -1 1 Hol I] Stage 2 Fprm |nsta|| rebar and
‘ 612631-GSF2060 Stage 2: Form, install rebar, and place concrete for Center Pier Stem Wall 12 28-Oct-26 13-Nov-26 Winter SD - 5D/8Hr -1 1 Hol I Stage 2 Form mStaII rebar and
‘ 612631-GSF2070 Stage 2 Cure Center Pier's Stem Wall 3 14-Nov-26  16Nov26  7DBHr-\g Hol (MSCal) | 1« 1 1 1 1) o ’ ’siaga ’Q@’ré’{:é’r{té’rﬁéﬁs’ ’s’t’e’n
‘ 612631-GSF2100 Stage 2: Form, install rebar, and place concrete for Center Pier Pedestals and shear key(s) 5/ 17-Nov-26 23-Nov-26 Winter SD - 5D/8Hr -1 1 Hol ! Il S‘tagelz.:Fo‘rm‘, |nstall teb‘ar,:an:u
| 612631-GSF2110  Stage 2 Cure Center Pier's Pediestals & Shear Key(s) 7 24Nov-26  30Nov-26 | 7D/8Hr -y Hol (MS Cal) 1 :Stajgei 2/Cure Center Pier's Pe
Stage 2 &S Bridge: Superstructure > L
’W Stage 2: Install Str. Streel Girders over 1-495 - ight work GSB 15 01-Dec26 | 21-Dec26 5D/8Hr -4 1 Hol I Stage 2 Install Str Streel Gm
‘ 612631-GSS2005 Stage 2: Install stay-in-place deck pans, overhangs, and shear studs -g SB 10 15-Mar-27 26-Mar-27 Winter SD - 5D/8Hr -1 1 Hol i I 7 I 7 l Stage 12: Install stay-
‘ 612631-GSS2010 Stage 2: Install deck rebar and edge forms -G SB 7 29-Mar-27 06-Apr-27 5D/8Hr -1 1 Hol I Stage 2 Install dec
‘ 612631-GSS2020 Stage 2: Set up finish machine and place deck concrete -G SB 2 07-Apr27 08-Apr-27 Winter SD - 5D/8Hr -1 1 Hol ‘ I Stage 2 Set up f|n|
‘ 612631-GSS2030 Stage 2: Cure bridge deck -G SB 14 09-Apr-27 22-Apr-27 7D/8Hr -\ Hol (MS Cal) l Stage 2 Cure bnd
‘ 612631-GSS2040 Stage 2: FRP Bridge Sidewalk -y estside of bridge -G SB 6| 14-Apr27 22-Apr-27 Winter SD - 5D/8Hr -1 1 Hol | Il Stage 12. FRP Bnd
| 6126316552045 Stage 2: Cure Bridge Sidevalk - SB 7 23Apr27  29Apr27  7D/8Hryo HOl(MSCal) | | . | i 1 . 0 Stage 2: CirelBri
‘ 612631-GSS2050 Stage 2: FRP westside parapet/ barrier wall - SB 5 23-Apr27 29-Apr-27 Winter SD - 5D/8Hr -1 1 Hol | I Stage 2 FRPwe
‘ 612631-GSS2055 Stage 2: Cure westside parpaet / barier wall -GSB 7 30-Apr27 06-May-27 7D/8Hr -\ Hol (MS Cal) ‘ I Stage 2t Cure
‘ 612631-GSS2060 Stage 2: Install barrier/ screen on westside parpet -G SB 3 07-May-27 11-May-27 5D/8Hr -4 1 Hol I Stage 2 Install
Eiagl ks IRe WAy SRR B
’W Stage 2: Excavate and remove approach pavement and access to the Bridge, westside of project 10 31-Aug-26 14-Sep-26 5D/8Hr -1 1 Hol 1 0O Stage 2: Exda\{ate ahd}rehtdve}appre
‘ 612631-GSR2045 Stage 2: Make minor adjustment to project drainage: 2 CB adj, R&D Existing 4" VC pipe , Adj WG 2 15-Sep-26 16-Sep-26 Winter SD - 5D/8Hr -1 1 Hol o I Stage 2 II\/IaIke3 mIndr adlestrnent Io p
‘ 612631-GSR2025 Stage 2: Place Gravel Borrow & Dense Graded westside of roadway 5 17-Sep-26 23-Sep-26 5D/8Hr -1 1 Hol I] Stage 2 Place GraVeI Borrow & Dens
‘ 612631-GSR2030 Stage 2: Install curb westside of the roadway 4| 12-May-27 17-May-27 Winter SD - 5D/8Hr -1 1 Hol ‘ I Stage 2 Install
‘ 612631-GSR2040 Stage 2: Backfill grade, and compact for sidewalk 3 18-May-27 20-May-27 Winter SD - 5D/8Hr -1 1 Hol | I: Stage 2 I3apkft
‘ 612631-GSR2035 Stage 2: Pave base and intermediate course ~appr oach slab both sides of bridge 4| 18-May-27 21-May-27 Pave Base 5D -1 1 Hol ) g 7 E I Stage 2Pat/e
‘ 612631-GSR2050 Stage 2: form and place concrete for sidewalks up to the approaches 5 21-May-27 27-May-27 Winter SD - 5D/8Hr -1 1 Hol I étaIgeIZ:IfoImI
‘ 612631-GSR2055 Stage 2: Grade out slopes -g tage 2 -GS 5 28-May-27 04-Jun-27 Winter SD - 5D/8Hr -1 1 Hol I I Stage 2 Grad
| 612631-GSR2065  Stage 2 Loam and seed, Stage 2- GS 5 07-un27  11-Jun27  5D/8Hr-4 1 Hol 1 Stage 2: Loal
‘ 612631-GSR2070 Stage 2: Remove barier and traffic control 2 14-Jun-27 15-Jun-27 5D/8Hr -1 1 Hol | I IStjagIe 2 Ren
| 612631-GSR2075 | Final - Mil were needed and pave surface course for al of Gorham Biidge 116Jun27  16~Jun-27  5D/8Hr- 1 Hol I -1 Final 4y il we
‘ 612631-GSR2080 Final - Cure surface pavement for permanent pavement markings 3 17-Jdun-27 21-Jun-27 5D/8Hr -1 1 Hol I FinaI-Cur:j
‘ 612631-GSR2085 Final - Place - nstall Gorham Permanent Pavement Markings 3| 22-Jun-27 24-Jun-27 5D/8Hr -1 1 Hol | I FIinajI -I: Iaoe
Stage 1 Construction Westford Street Bridge -6-08-036 BN EEREEE
612631-WS1000 Stage 1: Clear & Grub -y estford Street Bridge Area 3 17-Mar-25 19-Mar-25 Winter SD - 5D/8Hr -¢ 1 Hol 11 Stage 1: Clear & Grub -y estford Street Bridge Area |
mmmmmm  Remaining Level of Effort @ @ Milestone Layout = CSTO1-Baseline-All,  Filter = TASK filter: All Activities Date Revision Checked | Approved Prepared by MassDOT Highway Page 13 of 16
s Actual Level of Effort Data Date = 09-Sep-23, Run Date = 19-Dec-23, 09:11
B Actual Work Project Start = 09-Sep-23  Project Finish = 07-Sep-27
=1 Remaining Work
E=I

Critical Remaining Work




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity 1D [Activity Name [ OD[Start [Finish [ Calendar
2024 2025 2026 2027
_ [ Q4 Q1 | Q2 | @3 [ (4 Q1[Q2[Q3[Q4 Q1[Q2[Q3[Q4 Q1[Q2[Q3[Q4
Stage 1 4}VS Bridge Demolition T r Lo Lo
I IW Stage 1: Demolish southside of Westford Street Bridge (WSB) -4 ck and parapet 8 28-May-25 06-Jun-25 Winter SD - 5D/8Hr -1 1 Hol EI Stage 1 Demolish seuthsmie of Westford Street Bndge (VVSB) 'dec k and para
I 612631-WBD1110 Stage 1: Remove exisitng superstructure southside girders -yy estford Street Bridge 5/ 09-Jun-25 13-Jun-25 Winter SD - 5D/8Hr -1 1 Hol ;I] ;Stag;e I Remoye ;ext3|tng;su;perstmcture southslde gtrders; 'W estfprd Street B
I 612631-WBD1120 Stage 1: Demolish piers and abutments -y SB 15 16-Jun-25 08-Jul-25 Winter SD - 5D/8Hr -1 1 Hol I:I Stage 1 DIernoIIshIpiersIarId abutmentsI-V\I SB I
I 612631-WBD1130 Stage 1: Demolish existng footing -y SB 10 09-Jul-25 22-Jul-25 Winter SD - 5D/8Hr -1 1 Hol EI Stage 1: Demdltsh eXtetng foottng 'W SB I
Stage 1 4}S Bridge Footing & Substructure R 77777
IW Stage 1: Excavate and Grade for Westford Street Bridge Footings 6 23-Jul-25 30-Jul-25 5D/8Hr -1 1 Hol [I sta‘ge‘ 1'IE>Ica\/ate and GraHeIforWestford ‘stree‘t BIridgeIFdotihgs
I 612631-WBF1110 Stage 1: Place gravel borrow, compact & grade for footings -y SB 4| 31-Jul-25 05-Aug-25 Winter SD - 5D/8Hr -1 1 Hol : I] Stage 1 Place grat/el berrow compadt & grade forfoottngs 'W SB
I 612631-WBF1115 Stage 1: Form, install rebar, and place concrete for the phase 1 WS Footings (3) 9 06-Aug-25 18-Aug-25 5D/8Hr -1 1 Hol EI Stage 1 Form mstall rebar and plaqe concrete for the phase 1 WS Foo
I 612631-WBF1120 Stage 1: Cure footings WSB 3| 19-Aug-25 21-Aug-25 7D/8Hr -\ Hol (MS Cal) I Stage 1 Cure foottngs WSB P b
I 612631-WBF1125 Stage 1: Form, rebar, & place concrete -g ridge seat & wingwalls -y SB North Abutment 5| 19-Aug-25 25-Aug-25 5D/8Hr -1 1 Hol T I] Stage 1 Form rebar & pIace concrete 'B ndge seat & wmgwalls “W SB
I 612631-WBF1130 Stage 1: Form, rebar, & place concrete -g ridge seat & wingalls -y SB South Abutment 5 26-Aug-25 02-Sep-25 5D/8Hr -1 1 Hol | I] Stage 1 Form rebar & place concrete B ndge seat & wlngalls 'W SB
I 612631-WBF1150 Stage 1: Cure WSB Abutment Bridge Seat & Wingwalls 3 03-Sep-25 05-Sep-25 7D/8Hr -\ Hol (MS Cal) I Stage 1 CUre WSB Abutment Bndge Seat & Wthgwalls o
I 612631-WBF1160 Stage 1: Form, rebar, & place concrete -g ackwall and pedestals (if any) WSB North Abutment 4| 03-Sep-25 08-Sep-25 5D/8Hr -1 1 Hol ‘ I] Stage 1 Form rebar & place conorete B ackwall and pedestals (|f an:,
I 612631-WBF1135 Stage 1: Form, rebar, & place concrete -p ier Stem Wall -y SB Center Pier 7| 03-Sep-25 11-Sep-25 5D/8Hr -1 1 Hol I] ISt‘ag‘e 1 Fl'orm,:rel‘)ar‘, &lplace‘ concrete Tp rerISt‘em‘ V\Ialll-W SB Qenterr
| 612631WBF1165  Stage 1: Form, rebar & place concrete -g ackvill and pediestals (f any) WSB South Abutment 4 09Sep25  12:8ep25  5D/8Hr-4 1 Hol [ "1 ' Stage 1: Form, rebar, & place concrete - ackwall and pedestals (if.ari
I 612631-WBF1140 Stage 1:Cure Pier -y SB 3| 12-Sep-25 14-Sep-25 7D/8Hr -\ Hol (MS Cal) | I I SIagIe IQure Pter-W SB I EEREEEEEEE N
I 612631-WBF1175 Stage 1: Cure Backwalls WSB 7 13-Sep-25 19-Sep-25 7D/8Hr -\ Hol (MS Cal) I] Stage “I CuI'e Backwalls WSB .
I 612631-WBF1180 Stage 1: Form, install rebar & place concrete for bridge pedestals -\ SB 3 15-Sep-25 17-Sep-25 Winter SD - 5D/8Hr -1 1 Hol I Stage t Form |n$ta|| rebar& plaoe Qoncrete for bndge pedestals AW
I 612631-WBF1190 Stage 1: Cure pedestals WSB 7 18Sep25 | 26-Sep25  5D/8Hr-1 1 Hol EI Stage 1: Cure pedestels WSB | | ! C
| 612631AWBF1195  Stage 1 -ins tall Westford Street Bearings 3 220ct25  240ct25 | WinterSD-50/8Hr -4 1Hol || © | | | | | | Stage 1 -ms tall Westford street Beanngs [
Stage 1 4}S Bridge Superstructure I o
rm Stage 1: Install girders, diaphragms, and tighten bolts -yy SB 10 29-Jan-26 | 11-Feb-26 5D/8Hr -4 1 Hol |:| Stage1 Install gtrders tttaphragms and ttghten bolts \A
I 612631-WSS1105 Stage 1: Install utility conduits supports -y SB 3 12-Feb-26 17-Feb-26 5D/8Hr -1 1 Hol I] Stage 1 InstaII ut|||ty wndutts supports 'W SB
I 612631-WSS1110 Stage 1: Install a 6 x 5" electric, 4x 4" verizon, 2.5" & 1 unknown fiber (BO) -y SB 10 18-Feb-26 03-Mar-26 5D/8Hr -1 1 Hol I:I Stage 1 Install a 6 X 5" electnp, ftx 4" venzon 2 5" & 1
I 612631-WSS1115 Stage 1: Install a 6" DIP wateriine across the bridge -¢ ontract work 4y SB 2 04Mar26  05-Mar-26  5D/8Hr-1 1 Hol N 4 [ | Stage 1 Install a 6“ DIP Waterllne acress the bndge -c
I 612631-WSS1125 Stage 1: Install stay-in-place forms & overhangs, shoot shear studs for bridge deck -WSB 10 16-Mar-26 27-Mar-26 Winter SD - 5D/8Hr -1 1 Hol EI Stage 0 InstaII staytlneplace fqrms & overhangs sho
I 612631-WSS1130 Stage 1: Install bridge deck rebar and install edge form and bulkheads -WSB 7 30-Mar-26 07-Apr-26 5D/8Hr -1 1 Hol I] StEQe 1 Install bndge deck rebar and |nstaII edge ft
I 612631-WSS1135 Stage 1: Install bridge deck finish machine and place bridge deck concrete -y SB 3 08-Apr26 10-Apr-26 5D/8Hr -1 1 Hol I Stage 1 InstaII bndge deck ftntsh machtne and plac
I 612631-WSS1140 Stage 1: Cure bridge deck -y SB 14 11-Apr-26 24-Apr-26 7D/8Hr -\o Hol (MS Cal) EI Stage 1 Cure bndge deck 'W SB Do
I 612631-WSS1145 Stage 1: Form, install rebar, and place concrete the bridge's sidewalk -WSB 7 16-Apr-26 27-Apr-26 5D/8Hr -1 1 Hol i i 7 ) EI Stage 1: Form |nstaII rebar artd place concrete th
I 612631-WSS1150 Stage 1: Cure superstructure sidewalk WSB 3 28-Apr-26 30-Apr-26 7D/8Hr o Hol (MS Cal) | I Stage 1z Cure superstructure stdewalk WSB
I 612631-WSS1155 Stage 1: Form (southside) parapet, install rebar, & place concrete WSB 4| 28-Apr-26 01-May-26 5D/8Hr -1 1 Hol I] Stage 1: Form (southS|de) parapet |n$taII rebar 81
I 612631-WSS1160 Stage 1: Cure Parapet -y SB 7| 02-May-26 08-May-26 7D/8Hr -\ Hol (MS Cal) I] Stage1 Gure Parapet 'W SB Co
I 612631-WSS1170 Stage 1: Install Bridge Rail and / or Bridge Screening WSB 6 11-May-26 18-May-26 5D/8Hr -1 1 Hol I] Stage 1 |nsta|| Bndge Rarl and / or Bndge Scree
Stage 1 \lS Roadway ~ I
rm Pre Stg 1: Crossover (both ends) SB lane -] ectric duct bank (BO) 5 20-Mar-25 | 26-Mar25 5D/8Hr -4 1 Hol |] F?reISt:g 1 Crossover (t;ottt ends) sB |a§ne; e, et:tn't: duct bank (eq)
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=1 Remaining Work
E=I

Critical Remaining Work




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
_ [ Q4 Q1 | Q2 | @3 [ (4 Ql | Q2 | Q3 | (4 Ql | Q2 Q3 | &4 Ql | Q2 | Q3 | Q4
I 612631-WSR1000 Stage 1: Install traffic control-push traffic north to open southside work zone -WSB 5 27-Mar-25 02-Apr-25 Winter SD-5D/8Hr-4 1 Hol | @ A A I] Stage 1' In‘stall traffic pontrol-push traffic ‘north‘to‘op‘en‘ squthside‘wom‘zone‘-VVSB
I 612631-WSR1005 Stage 1: Remove existing pavement at bridge approaches, provide bridge access WSB 4| 03-Apr-25 08-Apr-25 5D/8Hr -1 1 Hol I] Stage 1 Remove eX|$t|ng pavemeht at bndge approaches provide bﬁdge acoess V\
I 612631-WSR1010 Stage 1: Install 4 ainage: NB Lane -12" RCP 60" North Approach & 20' South Approach -yy estford 3 09-Apr25 11-Apr-25 Winter SD - 5D/8Hr -1 1 Hol I Stage 1 Install d ralnage NB Lane ’I 21 RCP 60' North Approach & 20 $outh Appr\;
I 612631-WSR1012 Stage 1: Install 6 x 5" electric duct bank across bridge thru abutments (BO) -y estford 3 14-Apr25 16-Apr-25 Winter SD - 5D/8Hr -1 1 Hol ! ! 7 k I Stage 'I InstaII 6 x 5" electnc duct bank aCrOSS bndge thru abutments (BO) —W estfc
I 612631-WSR1015 Stage 1: Build widening for the full depth roadway construction -g outhside -WSB aproaches 6 17-Apr25 25-Apr-25 Winter SD - 5D/8Hr -1 1 Hol I] Stage A Bu||d W|den|ng forthe fuII depth roadway constructlon 'S outhsrde -WSB e
I 612631-WSR1025 Stage 1: Place Gravel Borrow & Dense Graded southside of project -y B approaches 3 28-Apr25 30-Apr-25 5D/8Hr -1 1 Hol I Stage 1: Plaoe Gravel Borrow & Dense Graded southsrde of project 'W B approac
I 612631-WSR1030 Stage 1: Pave base course and intermediate course southside -y SB approaches 2 01-May-25 02-May-25 5D/8Hr -1 1 Hol I Stage 1z Pave base ccutse and interrnedrate cowse scuth3|de 'W SB apprdaohes
I 612631-WSR1020 Stage 1: Grade out slope and temp seed -y estford 5 05May25 | 09-May-25 5D/8Hr -1 1 Hol I] Stage 1 Grade out slope and temp seed Westford ! Lo
I 612631-WSR1035 Stage 1: Install guardrail from bridge on both approaches per plan -y SB 2 15-May26  18May-26  5D/8Hr-1 1 Hol T o : |] Stage 1 InstaII guardrau from bndge on both ap
I 612631-WSR1040 Stage 1: Shift (pick up & move) Barrier from Stage 1 to Stage 2 -y SB 3| 19-May-26 21-May-26 5D/8Hr -1 1 Hol I Stage 1 Shlft (plok up & move) Bamer I‘rom Sta
I 612631-WSR1050 Stage 1/2: Remove Stg 1 signage & stripe & install/laydown Stg 2 signage & stripe -WSB 2 22-May-26 26-May-26 5D/8Hr -1 1 Hol I] Stage 1/2 Remove Stg 1 5|gnage & stnpe & |ns
7 Stage 2 Construction Westford Street Bridge C-08-036 A
612631-WSR2000 Stage 2: Install traffic control-push traffic south to open norhtside work zone -\yy SB 1|27-May-26 27-May-26 Winter SD - 5D/8Hr -1 1 Hol I‘ Stage: 2:: Install traffic contrdl-push traffic south:
612631-SU2530 Erosion control - inish Northside Phase 2 4y SB 2 28-May26  29-May-26  Winter SD-5D/8Hr-g1 Hol | 1 1 i é%dér&ri };Erit}& l,é]h[sH Nc&r’th?sidé’bhé’s’é éWé
612631-WS2000 Stage 2: Clear & Grub -y estford Street Bridge Area 3 01-Jun-26 03-Jun-26 Winter SD - 5D/8Hr -1 1 Hol I Stage 21 CIear & Grub -W esttord StreIet Bndge
Stage 2 WS Bridge Demolition ‘ EEEEEEEEEE R
IW Stage 2: Demolish east side of Gorhan street briidge -4ec k and parapet 8 04-Jun-26 15-Jun-26 Winter SD - 5D/8Hr -1 1 Hol | II] IStagIe 2 Derho]isri east side Iof Goman Istreet
I 612631-WBD2110 Stage 2: Remove existing superstructure east side girders 6 16-Jun-26 24-Jun-26 Winter SD - 5D/8Hr -1 1 Hol I] Stage 2: RemOVe eX|st|ng superstructure Ieas
I 612631-WBD2120 Stage 2: Demolish piers and abutments 15 25-Jun26 | 16-Jul-26 Winter SD-5D/8Hr -1 Hol | &+ | | | | EI Stage 2 Demolrsh prers and abuiménis
I 612631-WBD2130 Stage 2: Demolish existng footing 15 17-Jul-26 06-Aug-26 Winter SD - 5D/8Hr -1 1 Hol E] Stage 2 Demolrsh exlstng footrng |
Stage 2 4}S Bridge Substructure !
IW Stage 2: Excavate and Grade for Westford Street Bridge Footings 6| 07-Aug-26 14-Aug-26 Winter SD - 5D/8Hr -1 1 Hol I] Stage 2 Exoavate and Grade for Westfc
I 612631-WSF2005 Stage 2: Place gravel borrow, compact & grade for footings -y SB 4| 17-Aug-26 20-Aug-26 5D/8Hr -1 1 Hol I Stage 2 Place gravel borrow, compact I&
I 612631-WSF2010 Stage 2: Form, install rebar, and place concrete for the phase 1 WS Footings (3) 9 21-Aug26  02-Sep26  WinterSD-5D/8Hrq1Hol | | | | | | | |:| Stage 2* Form, install rebart ahd| plaoe
I 612631-WSF2015 Stage 2: Cure Footings -y SB 7 03-Sep-26 09-Sep-26 7D/8Hr -\ Hol (MS Cal) | I] Stage 2 Qure Footlngs W SB
I 612631-WSF2020 Stage 2: Form, rebar, & place concrete -g ridge seat & wingwalls )y SB North Abutment 5 10-Sep-26 16-Sep-26 Winter SD - 5D/8Hr -1 1 Hol I] Stage 2 Form rebar & place OOncre
I 612631-WSF2030 Stage 2: Form, rebar, & place concrete -g ridge seat & wingalls )y SB South Abutment 5 17-Sep-26 23-Sep-26 5D/8Hr -1 1 Hol I] Stage 2 Form rebar & plaoe ooncre
I 612631-WSF2050 Stage 2: Cure WSB Abutment Bridge Seat & Wingwalls 3 24-Sep-26 26-Sep-26 7D/8Hr -\o Hol (MS Cal) I Stage 2: Cure WSB Abutment Bndg
I 612631-WSF2060 Stage 2: Form, rebar, & place concrete -g ackwall and pedestals (if any) WSB North Abutment 4| 24-Sep-26 29-Sep-26 5D/8Hr -1 1 Hol i X 7 E I] Stage 2: Fdrm rebar & place oohc:
I 612631-WSF2035 Stage 2: Form, rebar, & place concrete -p ier Stem Wall -y SB Center Pier 7 24-Sep-26 02-Oct-26 5D/8Hr -1 1 Hol I] Stage 2 Fomw rebar & place ooncn
I 612631-WSF2065 Stage 2: Form, rebar, & place concrete -g ackwall and pedestals (if any) -g outh Abutment WSB 4| 30-Sep-26 05-Oct-26 5D/8Hr -1 1 Hol I I] Stage 2 Fomw rebar & place oonch
I 612631-WSF2040 Stage 2: Cure Pier -y SB 3| 03-Oct-26 05-Oct-26 7D/8Hr -\ Hol (MS Cal) I Stage 2 Cure Prer-W SB
I 612631-WSF2080 Stage 2: Form, install rebar & place concrete for bridge pedestals -\ SB 3 06-Oct-26 08-Oct-26 Winter SD - 5D/8Hr -1 1 Hol I Stage 2 Form |nsta|| rebar& plaoe
I 612631-WSF2075 Stage 2: Cure Backwalls -y SB 7/06-Oct-26 | 12-Oct-26 7DI8Hr o HOl(MSCal) |1 1 @ |] Stage 2: Cure Backwalls 'W SB |
I 612631-WSF2090 Stage 2: Cure Pedestals -y SB 7 09-Oct-26 20-Oct-26 5D/8Hr -1 1 Hol EI Stage 2 Cure Pedestals W SB
I 612631-WSF2095 Stage 2: Install Westford Street Bearings -y SB 3| 21-Oct-26 23-Oct-26 Winter SD - 5D/8Hr -1 1 Hol ! Il Stage 2 lln‘stal‘l Westfdrd :St‘ree‘t Se
Stage 2 4}S Bridge: Superstructure L
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=1 Remaining Work
E=I

Critical Remaining Work




Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford
St over 1-495 25% plans, DB DD Revised,

Project ID 612631 CTDO1

CSTO1-Baseline-All

MassDOT: Highway

Activity ID Activity Name OD| Start Finish Calendar
2024 2025 2026 2027
- [ Q4 Q1 | Q2 | @3 [ (4 Ql | Q2 | Q3 | (4 Q1 I Q2 I Q3 | &4 Ql | Q2 | Q3 | Q4
I 612631-WSS2000 Stage 2: Install girders, diaphragms, and tighten bolts - SB 10 26-Oct-26 06-Nov-26 5D/8Hr -1 1 Hol o e e e ! ! L'.I Stage 2 Install glrders dlaphrag
I 612631-WSS2005 Stage 2: Install stay-in-place deck forms & shoot shear studs -WSB 10 09-Nov-26 23-Nov-26 Winter SD - 5D/8Hr -1 1 Hol E 7 E EI Stage 2 In$ta|| stay |nvplaoe dJ
I 612631-WSS2110 Stage 2: Install Rebar and edge & bulkhead forms for bridge deck -\yy SB 7 24-Nov-26 02-Dec-26 5D/8Hr -1 1 Hol [l $tage 2' Install Rebar and edg
I 612631-WSS2115 Stage 2: Set up finish machine and place deck & diaphragm concrete -y SB 3 03-Dec-26 07-Dec-26 5D/8Hr -1 1 Hol I] Stage 2 Set up! flmsh machlne
I 612631-WSS2120 Stage 2: Cure Bridge Deck -y SB 14 08-Dec-26 21-Dec-26 7D/8Hr -\ Hol (MS Cal) EI Stage 2: Cure Bndge Deok -
I 612631-WSS2125 Stage 2: Form, install rebar, and place concrete the bridge's sidewalks -y SB 9 22-Dec-26 05-Jan-27 5D/8Hr -1 1 Hol I_"_I Stage 2 Fprm |nsta|| rebar
I 612631-WSS2130 Stage 2: Cure sidewalks yy SB 3| 06-Jan-27 08-Jan-27 7D/8Hr -\ Hol (MS Cal) [ 7 1' :SI?QIB z. Qure stde\A/atIke W
I 612631-WSS2140 Stage 2: Form, install rebar, and place concrete the bridge's sidewalk -WSB 4| 11-Jan-27 14-Jan-27 5D/8Hr -1 1 Hol | ISIagIe 2 I:orIn,IinetaIl reba
I 612631-WSS2150 Stage 2: Cure superstructure sidewalk WSB 4| 15-Jan-27 18-Jan-27 7D/8Hr o Hol (MS Cal) 0 SjtagI;e 2 Cure 5uperstmot
| 6126317552160 Stage 2 Form (nortside) parapet, nstal rebar, & place concrete WSB 6 19Jan27  26-Jan27  5D/8Hr-4 1 Hol I Stage/2:Form (rorthside]
I 612631-WSS2170 Stage 2: Cure Parapet/ barier (northside) -y SB 3 27-Jan-27 29-Jan-27 7D/8Hr -\ Hol (MS Cal) I Stage 2 Cure P%\raIpejt/ b
| 612631WS52180 | Stage 2: Instal Brdge Rail and / or Bridge Screening WSB 5 15Mar27  19Mar27  Winter SD-5D/8Hr - 1 Hol IR 111 Stage 2: Install Bridg
Stage 2 WS Roadway ] EEREEEEEEEEEEEEEEE
612631-WSR2005 Stage 2: Remove existing pavement at northside bridge approaches & provide bridge access - WSE 4/04-Jun26 | 09-Jun-26 5D/8Hr -1 1 Hol 1 Stage 2: Remove existing pavement at northg
I 612631-WSR2010 | Stage 2: Install northside drainage: 12" RCP 7 g 3 Strs West Appr. & 80' & 6 Strs -y SB 6 10-Jun-26 | 17-Jun26  Winter SD-5D/8Hr -1 1 Hol 0! Stage 2: Install norttiside drainage: 12"RCP 1
I 612631-WSR2020 Stage 2: Tie in water lines installed in Stage 1 both end at the approaches -yy SB 2 18-Jun-26 22-Jun-26 5D/8Hr -1 1 Hol I] S‘ItagI;e 2 II'eIin water IirIesI inIstaIIIeII |n SItagIe 1
I 612631-WSR2025 Stage 2: Build widening for the full depth roadway construction -, orthside - SB 6 23Jun26 ~ 30un26 | WinterSD-5D/8Hr-qTHol |1 1 @ 1 DD bbb fu ”s’t’ag}é’é Ed]d ]\]Eeﬁlh’g’ fetttteift]llidepith Ecja
I 612631-WSR2030 Stage 2: Place Gravel Borrow & Dense Graded northside of project -\ SB 3 01-Jul-26 06-Jul-26 5D/8Hr -1 1 Hol | I] Stage 2 Plaoe Gravel Borrow& Dense Gra(
I 612631-WSR2035 Stage 2: Pave base course and intermediate course northside -y SB 2 07-Jul-26 08-Jul-26 5D/8Hr -1 1 Hol I Stage 2 Pave base course and |nten*ned|a
I 612631-WSR2040 Stage 2: Grade slope and temp seed. -y SB 5 09-Jul-26 15-Jul-26 5D/8Hr -1 1 Hol I] Stage 2 Grade slbpe and temp seed 'W g
I 612631-WSR2045 Stage 2: Install Guard rail up to bridge on both sides -y SB 2 22-Mar-27 23-Mar-27 5D/8Hr-4.1 Hol Lo | Stage 2 InstaII Guan
I 612631-WSR2050 Final - Mill were needed and pave surface course for all of Westford Bridge 1/24-Mar27  24-Mar-27  5D/8Hr-1 1 Hol T 3 |1 Final -4 ill were need
I 612631-WSR2055 Final - Cure surface pavement for permanent pavement markings -y SB 3| 25-Mar-27 29-Mar-27 5D/8Hr -1 1 Hol I I%inzjal -IC uresurface
I 612631-WSR2060 Final - Place - nstall Westford Permanent Pavement Markings 3 30-Mar-27 01-Apr-27 5D/8Hr -1 1 Hol | I I:inIaI -p IacIe -, nsj,taII
Construction Closeout S
Full Beneficial Use FBU G t
IW Contractor Request for Validation of Full Benefical Use - BU 1 24May27 | 24-May-27 | 5D/8Hr-1 1 Hol Gontractor Req
I 612631-1060 Project reviews request for FBU 14 25-May-27 14-Jun-27 5D/8Hr -1 1 Hol I:I PrOJect revlev
Substantial Completion - SC ‘
IW Contractor Request for Validation of Substantal Completion -g C 1| 25-Jun-27 25-Jun-27 5D/8Hr -1 1 Hol Oontractor R
I 612631-7070 Submit Material Information to District Material Lab -c omplete Documentation 20 25-Jun-27 23-Jul-27 5D/8Hr -1 1 Hol - Submlt M
I 612631-7080 Walkthrough of Entire Contract Work by MassDOT after Contractor's Request for Substantial Comple 1| 28-Jun-27 28-Jun-27 5D/8Hr -1 1 Hol i i 7 E 3 I qukthrqugtl
I 612631-7090 MassDOT Inspect Project, Confirm SC & Generate Punch List 21| 03-Jul-27 23-Jul-27 7D/8Hr o Hol (MS Cal) I Ma$sDOT
Contract Field Completion - CFC R ! !
IW Punchlist Completion Period 30 26-Jul27  03-Sep27 | Winter SD-5D/8Hr-4 1 Hol | 3 - Puhch
I 612631-7190 Contractor Confirmation - All Punchlist Work & Documentation has been Completed 1| 07-Sep-27 07-Sep-27 5D/8Hr -1 1 Hol | | I Contr
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