
 
 

 

 

 

   

     

     

           

 

 

 

 

 

       

       

 

 

 

 

 

 

 

 

     

ATTACHMENT J 

SAMPLE DESIGN‐BUILD CTD 
(CONTRACT TIME DETERMINATION) 

BASED ON BASE TECHNICAL CONCEPT (BTC) 

DEVELOPED FOR CONSTRUCTION PLANNING 

DURING THE DESIGN PHASE 

REV3 – 05MAR2024 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish 

o  s612631 -C helmsford: Bridge Replacements Gorham St & Westford St over 1-495 25% plans, DB DD Revised 
Milestones 

cDesign Builder Selection 
612631-LOI Advertise request for Letter of intent 0 09-Sep-23 

612631-LO I Proc Advertise request for Letter of intent -( Procurement duration) 42 09-Sep-23 20-Oct-23 

612631-R FQ Advertise for RFQ -Mi lestone 0 20-Oct-23 

612631-RFQ Dur Issue request for qualifications (duration) -R FQ 51 21-Oct-23 10-Dec-23 

612631-SLB Select the short listed bidders 0 10-Dec-23 

612631-SLB Dur Short list Bidders for the Chelmsford -2 br idge D-B project 55 11-Dec-23 03-Feb-24 

612631-RFP Advertise for RFP 0 03-Feb-24 

612631-RFP Dur Design-Builders to prepare & submit their formal proposals 42 04-Feb-24 16-Mar-24 

612631-ATC Prepare & Submit ATC for Project 0 16-Mar-24 

612631-ATC Dur ATCs are presented by bidders and MassDOT conducts interviews 15 18-Mar-24 05-Apr-24 

612631-TPP Start of Technical and Price Proposals 0 05-Apr-24 

612631-TPP Dur Prepare and submit technical and price proposal submissions 20 08-Apr-24 06-May-24 

612631-B ID Public Price Bid opening 1 07-May-24 07-May-24 

612631-NOA Dur Issue Notice of Award 30 08-May-24 06-Jun-24 

612631-NOA Issue Award of DB Contract 0 06-Jun-24 

612631-NTPD Issue NTP for DB contract 15 07-Jun-24 21-Jun-24 

oConstruction Milestones 
612631-NTP Issue Notice to Proceed (NTP) to Design Builder 0 21-Jun-24 

612631D-FBU Beneficial Use -F BU 8.03 0 14-Jun-27 

612631-SC Substantial Completion -S C 7.15 & 8.03 0 23-Jul-27 

612631-CFC Physical Completion of Work -C FC 0 07-Sep-27 

Project Durations 
612631-1000 FBU -F ull Beneficial Use or Occupancy 1088 22-Jun-24 14-Jun-27 

612631-1010 Project's Substantial Completion -S C 1127 22-Jun-24 23-Jul-27 

612631-1020 Project CFC -C ontractor's Field Completion 1173 22-Jun-24 07-Sep-27 

Post Award/NTP Work 
612631-NTP PreC Schedule/set up Preconstruction Conference 14 22-Jun-24 05-Jul-24 

612631-SU2510 Mobilize/Buy out the Project & sign up subcontractors/ Prep for submittals 30 24-Jun-24 06-Aug-24 

612631-Pre Con Preconstruction conference meeting at D4 0 06-Jul-24 

esDesign Packages 
kEarly Release Work Items - Submittal/Approval 

612631-PS1000 Prep & Submit the level of the Health and Safety Program for this Project -w ritten in the Special Prov 25 24-Jun-24 30-Jul-24 

612631-PS1010 Review and Approve the Health and Safety Program for the Project (DOT) 30 31-Jul-24 29-Aug-24 

ect affic MangemProject Traffic Mangement Phasing /Plans 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Project Start = 09-Sep-23     Project Finish = 07-Sep-27Actual Work 
Remaining Work 
Critical Remaining Work 

Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Milestone calendar 24 hrs / Advertise request for Letter of intent 

7D/8Hr -No Hol (MS Cal) Advertise request for Letter of intent -( Procurement duration) 

Milestone calendar 24 hrs / Advertise for RFQ - Milestone 

7D/8Hr -No Hol (MS Cal) Issue request for qualifications (duration) -R FQ 

Milestone calendar 24 hrs / Select the short listed bidders 

7D/8Hr -No Hol (MS Cal) Short list Bidders for the Chelmsford -2 br idge D-B project 

Milestone calendar 24 hrs / Advertise for RFP 

7D/8Hr -No Hol (MS Cal) Design-Builders to prepare & submit their formal proposals 

Milestone calendar 24 hrs / Prepare & Submit ATC for Project 

5D/8Hr -1 1 Hol ATCs are presented by bidders and MassDOT conducts interviews 

Milestone calendar 24 hrs / Start of Technical and Price Proposals 

5D/8Hr -1 1 Hol Prepare and submit technical and price proposal submissions 

5D/8Hr -1 1 Hol Public Price Bid opening 

7D/8Hr -No Hol (MS Cal) Issue Notice of Award 

Milestone calendar 24 hrs / Issue Award of DB Contract 

7D/8Hr -No Hol (MS Cal) Issue NTP for DB contract 

Milestone calendar 24 hrs / Issue Notice to Proceed (NTP) to Design Builder 

7D/8Hr -No Hol (MS Cal) Beneficial Use 

7D/8Hr -No Hol (MS Cal) Substantia 

7D/8Hr -No Hol (MS Cal) Physic 

7D/8Hr -No Hol (MS Cal) FBU - Full Ben 

7D/8Hr -No Hol (MS Cal) Project's S 

7D/8Hr -No Hol (MS Cal) Projec 

7D/8Hr -No Hol (MS Cal) Schedule/set up Preconstruction Conference 

5D/8Hr -1 1 Hol Mobilize/Buy out the Project & sign up subcontractors/ Prep for submittals 

7D/8Hr -No Hol (MS Cal) Preconstruction conference meeting at D4 

5D/8Hr -1 1 Hol Prep & Submit the level of the Health and Safety Program for this Project -w ritten in the Special Provisions 

7D/8Hr -No Hol (MS Cal) Review and Approve the Health and Safety Program for the Project (DOT) 

Date Revision Checked Approved Prepared by MassDOT Highway Page 1 of 16 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-TMP100 Review, determine and submit the Project's phasing -outl ined in the Project Special Provisions 25 24-Jun-24 30-Jul-24 5D/8Hr -1 1 Hol Review, determine and submit the Project's phasing -outl ined in the Project Special Provisions 

612631-TMP110 Review & Approve Project's phasing for the Project (DOT) 30 31-Jul-24 29-Aug-24 7D/8Hr -No Hol (MS Cal) Review & Approve Project's phasing for the Project (DOT) 

aPhase 1 Excavation and Grading Plan 
612631-E1100 Review, determine and submit the Project's phase 1 excavation & grading plan -E arly Release Work 25 30-Aug-24 04-Oct-24 5D/8Hr -1 1 Hol Review, determine and submit the Project's phase 1 excavation & grading plan -E arly Release Work 

612631-E1110 Review & Approve Phase 1 Excavation & Grading plan  -E arly Release Work 30 05-Oct-24 03-Nov-24 7D/8Hr -No Hol (MS Cal) Review & Approve Phase 1 Excavation & Grading plan  -E arly Release Work 

aPhase 1 Drainage Plan -G orham & Westford Streets 
612631-D1100 Determine & submit Project's Phs 1 Drainage work in coordination with Environmental & Utility needs 25 30-Aug-24 04-Oct-24 5D/8Hr -1 1 Hol Determine & submit Project's Phs 1 Drainage work in coordination with Environmental & Utility needs 

612631-D1110 Review & Approve Project's Phase 1 Drainage Work 30 05-Oct-24 03-Nov-24 7D/8Hr -No Hol (MS Cal) Review & Approve Project's Phase 1 Drainage Work 

Pre Ph 1 & Ph 1 EnPre Ph 1 & Ph 1 Environmental Coordination, Notices, & Design 
612631-E1000 Review Project environmental needs & submit incl Invasive Species & Wetlands ( aka: Special Provis 25 24-Jun-24 30-Jul-24 5D/8Hr -1 1 Hol Review Project environmental needs & submit incl Invasive Species & Wetlands ( aka: Special Provisions) 

612631-E1010 Review & Approve Project Envornmental needs / coordinate w/ ERDPs Drainage & Utility  (DOT) 30 31-Jul-24 29-Aug-24 7D/8Hr -No Hol (MS Cal) Review & Approve Project Envornmental needs / coordinate w/ ERDPs Drainage & Utility  (DOT) 

ilit oordination,Utility Coordination, Notices, Work orders, and Desgin 
612631-U1000 Create and submit the Utility Coordination Plan for the Project (Project's Special Provisions) 25 31-Jul-24 04-Sep-24 5D/8Hr -1 1 Hol Create and submit the Utility Coordination Plan for the Project (Project's Special Provisions) 

612631-U1010 Review & Approve the Utility Coordination Plan for the Project (DOT) 30 05-Sep-24 04-Oct-24 7D/8Hr -No Hol (MS Cal) Review & Approve the Utility Coordination Plan for the Project (DOT) 

nBridge Demolition Plans 
612631-BDG100 Create and submit Phase1 -B ridge Demolition Plans for Gorham St. Br. 25 30-Aug-24 04-Oct-24 5D/8Hr -1 1 Hol Create and submit Phase1 -B ridge Demolition Plans for Gorham St. Br. 

612631-BDW100 Create and submit Phase1 -B ridge Demolition Plans for Westford St. Br. 25 09-Sep-24 11-Oct-24 5D/8Hr -1 1 Hol Create and submit Phase1 -B ridge Demolition Plans for Westford St. Br. 

612631-BDG110 Review & Approve Phase1 -B ridge Demolition Plans for Gorham St. Br. (DOT) 30 05-Oct-24 03-Nov-24 7D/8Hr -No Hol (MS Cal) Review & Approve Phase1 -B ridge Demolition Plans for Gorham St. Br. (DOT) 

612631-BDW110 Review & Approve Phase1 -B ridge Demolition Plans for Westford St. Br. (DOT) 30 12-Oct-24 10-Nov-24 7D/8Hr -No Hol (MS Cal) Review & Approve Phase1 -B ridge Demolition Plans for Westford St. Br. (DOT) 

gEarly Release Design Packages 
Geotechnical program 
612631-GT00 Prepare and submit a geotech subsurface program with bedrock location & characteristics 20 24-Jun-24 23-Jul-24 5D/8Hr -1 1 Hol Prepare and submit a geotech subsurface program with bedrock location & characteristics 

612631-GT10 Review and approve geotech subsurface program with bedrock location & characteristics 30 24-Jul-24 22-Aug-24 7D/8Hr -No Hol (MS Cal) Review and approve geotech subsurface program with bedrock location & characteristics 

612631-GT20 Obtain Geotechnial Firm & impliment subsurface program for the project 15 02-Aug-24 22-Aug-24 5D/8Hr -1 1 Hol Obtain Geotechnial Firm & impliment subsurface program for the project 

612631-GT30 Compile data and develop geotechnical report for use in designing project foundations 10 23-Aug-24 06-Sep-24 5D/8Hr -1 1 Hol Compile data and develop geotechnical report for use in designing project foundations 

612631-GT40 Schedule & Conduct OTS review -G eotechnical Report 2 09-Sep-24 10-Sep-24 5D/8Hr -1 1 Hol Schedule & Conduct OTS review -G eotechnical Report 

612631-GT50 Submit Geotechnical Report 10 11-Sep-24 24-Sep-24 5D/8Hr -1 1 Hol Submit Geotechnical Report 

612631-GT60 Approve Geotechnical Report 30 25-Sep-24 24-Oct-24 7D/8Hr -No Hol (MS Cal) Approve Geotechnical Report 

Substructure 
am eet idgeGorham Street Bridge Substructure Design 

GSB - Foundation Design 
612631-GSB100 Prepare foundation design for GSB 15 25-Sep-24 16-Oct-24 5D/8Hr -1 1 Hol Prepare foundation design for GSB 

612631-GSB110 Schedule OTS review of GSB Foundation Design 2 17-Oct-24 18-Oct-24 5D/8Hr -1 1 Hol Schedule OTS review of GSB Foundation Design 

612631-GSB120 Submit GSB Foundation Design 10 25-Oct-24 07-Nov-24 5D/8Hr -1 1 Hol Submit GSB Foundation Design 

612631-GSB130 Review & Approve GSB foundation Design 30 08-Nov-24 07-Dec-24 7D/8Hr -No Hol (MS Cal) Review & Approve GSB foundation  Design 

612631-GSB140 Comment Resolution Mtg & Re-issue GSB Foundation Design 10 09-Dec-24 20-Dec-24 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue GSB Foundation Design 

612631-GSB145 Procure materials needed for construction of GSB designed foundations 20 23-Dec-24 23-Jan-25 5D/8Hr -1 1 Hol Procure materials needed for construction of GSB designed foundations 

on RGSB - Foundation Rebar 
612631-GSB150 Prepare GSB Foundation / Footing rebar design 20 08-Nov-24 11-Dec-24 5D/8Hr -1 1 Hol Prepare GSB Foundation / Footing rebar design 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 

Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 
Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Date Revision Checked Approved Prepared by MassDOT Highway Page 2 of 16 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-GSB160 Schedule OTS review of GSB Foundation / Footing rebar Design 2 12-Dec-24 13-Dec-24 5D/8Hr -1 1 Hol Schedule OTS review of GSB Foundation / Footing rebar Design 

612631-GSB170 Submit GSB Foundation / Footing rebar Design 5 16-Dec-24 20-Dec-24 5D/8Hr -1 1 Hol Submit GSB Foundation / Footing rebar Design 

612631-GSB180 Review & Approve GSB Foundation / Footing rebar Design 30 21-Dec-24 19-Jan-25 7D/8Hr -No Hol (MS Cal) Review & Approve GSB Foundation / Footing rebar Design 

612631-GSB190 Comment Resolution Mtg & Re-issue GSB Foundation / Footing Rebar Design 10 21-Jan-25 03-Feb-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue GSB Foundation / Footing Rebar Design 

612631-GSB195 Procure reinforcing steel for GSB's designed foundation / footing 40 21-Jan-25 18-Mar-25 5D/8Hr -1 1 Hol Procure reinforcing steel for GSB's designed foundation / footing 

GS DGSB - Substructure Design 
612631-GSB200 Prepare Substructure design for GSB 15 01-Nov-24 22-Nov-24 5D/8Hr -1 1 Hol Prepare Substructure design for GSB 

612631-GSB210 Schedule OTS review of GSB Substructure Design 2 25-Nov-24 26-Nov-24 5D/8Hr -1 1 Hol Schedule OTS review of GSB Substructure Design 

612631-GSB220 Submit GSB Substructure Design 10 02-Dec-24 13-Dec-24 5D/8Hr -1 1 Hol Submit GSB Substructure Design 

612631-GSB230 Review & Approve GSB Substructure Design 30 14-Dec-24 12-Jan-25 7D/8Hr -No Hol (MS Cal) Review & Approve GSB Substructure Design 

612631-GSB240 Comment Resolution Mtg & Re-issue GSB Substructure Design 10 13-Jan-25 27-Jan-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue GSB Substructure Design 

612631-GSB245 Procure materials needed for construction of GSB designed Substructure 20 28-Jan-25 25-Feb-25 5D/8Hr -1 1 Hol Procure materials needed for construction of GSB designed Substructure 

GSGSB - SubstructureR ebar 
612631-GSB250 Prepare GSB Substructure rebar design 20 16-Dec-24 15-Jan-25 5D/8Hr -1 1 Hol Prepare GSB Substructure rebar design 

612631-GSB260 Schedule OTS review of GSB Substructure rebar Design 2 16-Jan-25 17-Jan-25 5D/8Hr -1 1 Hol Schedule OTS review of GSB Substructure rebar Design 

612631-GSB270 Submit GSB Substructure rebar Design 10 21-Jan-25 03-Feb-25 5D/8Hr -1 1 Hol Submit GSB Substructure rebar Design 

612631-GSB280 Review & Approve GSB Substructure rebar Design 30 04-Feb-25 05-Mar-25 7D/8Hr -No Hol (MS Cal) Review & Approve GSB Substructure rebar Design 

612631-GSB290 Comment Resolution Mtg & Re-issue GSB Substructure Rebar Design 10 06-Mar-25 19-Mar-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue GSB Substructure Rebar Design 

612631-GSB295 Procure reinforcing steel for GSB's substructure 40 20-Mar-25 15-May-25 5D/8Hr -1 1 Hol Procure reinforcing steel for GSB's substructure 

stfor eet idgWestford Street Bridge Substructure Design 
eWSB - Foundation Design 

612631-WSB100 Prepare foundation design for WSB 20 17-Oct-24 14-Nov-24 5D/8Hr -1 1 Hol Prepare foundation design for WSB 

612631-WSB110 Schedule OTS review of WSB Foundation Design 2 15-Nov-24 18-Nov-24 5D/8Hr -1 1 Hol Schedule OTS review of WSB Foundation Design 

612631-WSB120 Submit WSB Foundation Design 10 19-Nov-24 05-Dec-24 5D/8Hr -1 1 Hol Submit WSB Foundation Design 

612631-WSB130 Review & Approve WSB foundation D esign 30 06-Dec-24 04-Jan-25 7D/8Hr -No Hol (MS Cal) Review & Approve WSB foundation  Design 

612631-WSB140 Comment Resolution Mtg & Re-issue WSB Foundation Design 10 06-Jan-25 17-Jan-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue WSB Foundation Design 

612631-WSB145 Procure materials needed for construction of WSB designed foundations 20 21-Jan-25 18-Feb-25 5D/8Hr -1 1 Hol Procure materials needed for construction of WSB designed foundations 

on RWSB - Foundation Rebar 
612631-WSB150 Prepare foundation rebar design for WSB 20 06-Dec-24 07-Jan-25 5D/8Hr -1 1 Hol Prepare foundation rebar design for WSB 

612631-WSB160 Schedule OTS review of WSB Foundation Rebar Design 2 08-Jan-25 09-Jan-25 5D/8Hr -1 1 Hol Schedule OTS review of WSB Foundation Rebar Design 

612631-WSB170 Submit WSB Foundation Rebar Design 10 10-Jan-25 24-Jan-25 5D/8Hr -1 1 Hol Submit WSB Foundation Rebar Design 

612631-WSB180 Review & Approve WSB Foundation Rebar Design 30 25-Jan-25 23-Feb-25 7D/8Hr -No Hol (MS Cal) Review & Approve WSB Foundation Rebar Design 

612631-WSB190 Comment Resolution Mtg & Re-issue WSB Foundation Reabr Design 10 24-Feb-25 07-Mar-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue WSB Foundation Reabr Design 

612631-WSB195 Procure reinforcing steel to construct WSB's designed foundations 40 10-Mar-25 05-May-25 5D/8Hr -1 1 Hol Procure reinforcing steel to construct WSB's designed foundations 

WSB - SubstructureD esign 
612631-WSB200 Prepare Substructure design for WSB 15 21-Jan-25 10-Feb-25 5D/8Hr -1 1 Hol Prepare Substructure design for WSB 

612631-WSB210 Schedule OTS review of WSB Substructure Design 2 11-Feb-25 12-Feb-25 5D/8Hr -1 1 Hol Schedule OTS review of WSB Substructure Design 

612631-WSB220 Submit WSB Substructure Design 15 13-Feb-25 06-Mar-25 5D/8Hr -1 1 Hol Submit WSB Substructure Design 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 

Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 
Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Date Revision Checked Approved Prepared by MassDOT Highway Page 3 of 16 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-WSB230 Review & Approve WSB Substructure Design 30 07-Mar-25 05-Apr-25 7D/8Hr -No Hol (MS Cal) Review & Approve WSB Substructure Design 

612631-WSB240 Comment Resolution Mtg & Re-issue WSB Substructure Design 10 07-Apr-25 18-Apr-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue WSB Substructure Design 

612631-WSB245 Procure materials needed for construction of WSB designed Substructure 20 22-Apr-25 19-May-25 5D/8Hr -1 1 Hol Procure materials needed for construction of WSB designed Substructure 

RWSB Substructure Rebar 
612631-WSB270 Prepare substructure rebar design for WSB 20 07-Mar-25 03-Apr-25 5D/8Hr -1 1 Hol Prepare substructure rebar design for WSB 

612631-WSB280 Schedule OTS review of WSB substructure rebar design 2 04-Apr-25 07-Apr-25 5D/8Hr -1 1 Hol Schedule OTS review of WSB substructure rebar design 

612631-WSB290 Submit WSB substructure rebar design 10 08-Apr-25 22-Apr-25 5D/8Hr -1 1 Hol Submit WSB substructure rebar design 

612631-WSB295 Review & Approve WSB substructure r ebar design 30 23-Apr-25 22-May-25 7D/8Hr -No Hol (MS Cal) Review & Approve WSB substructure r ebar design 

612631-WSB250 Comment Resolution Mtg & Re-issue WSB Substructure rebar design 10 23-May-25 06-Jun-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue WSB Substructure rebar design 

612631-WSB260 Procure reinforcing steel to construct WSB's designed substructure 40 09-Jun-25 05-Aug-25 5D/8Hr -1 1 Hol Procure reinforcing steel to construct WSB's designed substructure 

Superstructure 
am eet idgeGorham Street Bridge Superstructure Design 

612631-GSB300 Prepare Superstructure Design for GSB 15 09-Dec-24 31-Dec-24 5D/8Hr -1 1 Hol Prepare Superstructure Design for GSB 

612631-GSB310 Schedule OTS review of GSB Superstructure Design 2 02-Jan-25 03-Jan-25 5D/8Hr -1 1 Hol Schedule OTS review of GSB Superstructure Design 

612631-GSB320 Submit GSB Superstructure Design 10 06-Jan-25 17-Jan-25 5D/8Hr -1 1 Hol Submit GSB Superstructure Design 

612631-GSB330 Review & Approve GSB Superstructure Design 30 18-Jan-25 16-Feb-25 7D/8Hr -No Hol (MS Cal) Review & Approve GSB Superstructure Design 

612631-GSB340 Comment Resolution Mtg & Re-issue GSB Superstructure Design 10 18-Feb-25 03-Mar-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue GSB Superstructure Design 

eeGSB -S tructural Steel 
612631-GSB355 Prepare and Submit -S tructural steel shop drawings 20 04-Mar-25 31-Mar-25 5D/8Hr -1 1 Hol Prepare and Submit -S tructural steel shop drawings 

612631-GSB360 Review and Approve -S tructural steel shop drawings 30 01-Apr-25 30-Apr-25 7D/8Hr -No Hol (MS Cal) Review and Approve -S tructural steel shop drawings 

612631-GSB365 Procure Structural Steel for the girders 120 01-May-25 28-Aug-25 7D/8Hr -No Hol (MS Cal) Procure Structural Steel for the girders 

ebarGSB -D eck Rebar & Shear Studs 
612631-GSB385 Prepare & Submit Superstructure Rebar & Shear Studs 20 01-Apr-25 29-Apr-25 5D/8Hr -1 1 Hol Prepare & Submit Superstructure Rebar & Shear Studs 

612631-GSB395 Review & Approve Superstructure Rebar & Shear Studs 30 30-Apr-25 29-May-25 7D/8Hr -No Hol (MS Cal) Review & Approve Superstructure Rebar & Shear Studs 

GSB -Be arings 
612631-GSB375 Prepare and Submit -G SB Bearing shop drawings 20 01-Apr-25 29-Apr-25 5D/8Hr -1 1 Hol Prepare and Submit -G SB Bearing shop drawings 

612631-GSB380 Review and Approve -G SB Bearing shop drawings 30 30-Apr-25 29-May-25 7D/8Hr -No Hol (MS Cal) Review and Approve -G SB Bearing shop drawings 

stford S eet idgWestford Street Bridge Superstructure Design 
612631-WSB300 Prepare Superstructure Design for WSB 15 07-Mar-25 27-Mar-25 5D/8Hr -1 1 Hol Prepare Superstructure Design for WSB 

612631-WSB305 Schedule OTS review of WSB Superstructure Design 2 28-Mar-25 31-Mar-25 5D/8Hr -1 1 Hol Schedule OTS review of WSB Superstructure Design 

612631-WSB310 Submit WSB Superstructure Design 10 01-Apr-25 14-Apr-25 5D/8Hr -1 1 Hol Submit WSB Superstructure Design 

612631-WSB315 Review & Approve WSB Superstructure Design 30 15-Apr-25 14-May-25 7D/8Hr -No Hol (MS Cal) Review & Approve WSB Superstructure Design 

612631-WSB320 Comment Resolution Mtg & Re-issue WSB Superstructure Design 10 15-May-25 29-May-25 5D/8Hr -1 1 Hol Comment Resolution Mtg & Re-issue WSB Superstructure Design 

eWSB -S tructural Steel 
612631-WSB355 Prepare and Submit -S tructural steel shop drawings -W SB 20 08-May-25 05-Jun-25 5D/8Hr -1 1 Hol Prepare and Submit -S tructural steel shop drawings -W SB 

612631-WSB360 Review and Approve -S tructural steel shop drawings -W SB 30 06-Jun-25 05-Jul-25 7D/8Hr -No Hol (MS Cal) Review and Approve -S tructural steel shop drawings -W SB 

612631-WSB365 Procure Structural Steel for the girders -W SB 100 06-Jul-25 13-Oct-25 7D/8Hr -No Hol (MS Cal) Procure Structural Steel for the girders -W SB 

ebar aWSB -D eck Rebar and Shear Studs 
612631-WSB385 Prepare & Submit Superstructure Rebar & Shear Studs -W estford 20 08-May-25 05-Jun-25 5D/8Hr -1 1 Hol Prepare & Submit Superstructure Rebar & Shear Studs -W estford 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 

Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 
Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Date Revision Checked Approved Prepared by MassDOT Highway Page 4 of 16 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-WSB395 Review & Approve Superstructure Rebar & Shear Studs -W estford 30 06-Jun-25 05-Jul-25 7D/8Hr -No Hol (MS Cal) Review & Approve Superstructure Rebar & Shear Studs -W estford 

WSB -Be arings 
612631-WSB375 Prepare and Submit -W SB Bearing shop drawings 30 30-May-25 14-Jul-25 5D/8Hr -1 1 Hol Prepare and Submit -W SB Bearing shop drawings 

612631-WSB380 Review and Approve -W SB Bearing shop drawings 30 15-Jul-25 13-Aug-25 7D/8Hr -No Hol (MS Cal) Review and Approve -W SB Bearing shop drawings 

Design Submittals 
Bridge Designs 
Bridge Sketch 
612631-BS100G Prepare formal bridge sketch plan -G orham 10 24-Jun-24 09-Jul-24 5D/8Hr -1 1 Hol Prepare formal bridge sketch plan -G orham 

612631-BS110G Schedule & conduct OTS Review -Gorham St Bridge  sketch plan 2 10-Jul-24 11-Jul-24 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -Gorham St Bridge  sketch plan 

612631-BS120G Submit formal GSB Bridge Stetch plan 15 12-Jul-24 01-Aug-24 5D/8Hr -1 1 Hol Submit formal GSB Bridge Stetch plan 

612631-BS100W Prepare formal bridge sketch plan -W estford 10 17-Jul-24 30-Jul-24 5D/8Hr -1 1 Hol Prepare formal bridge sketch plan -W estford 

612631-BS110W Schedule & conduct OTS Review -Westford St Bridge  sketch plan 2 31-Jul-24 01-Aug-24 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -Westford St Bridge  sketch plan 

612631-BS120W Submit formal WSB Bridge Stetch plan 15 02-Aug-24 22-Aug-24 5D/8Hr -1 1 Hol Submit formal WSB Bridge Stetch plan 

612631-BS130G Review and Approve formal bridge sketch for GSB 30 02-Aug-24 31-Aug-24 7D/8Hr -No Hol (MS Cal) Review and Approve formal bridge sketch for GSB 

612631-BS130W Review and Approve formal bridge sketch for WSB 30 23-Aug-24 21-Sep-24 7D/8Hr -No Hol (MS Cal) Review and Approve formal bridge sketch for WSB 

612631-BS140G Comment resolution Mtg & re-issue Bridge Sketch for Gorham 5 03-Sep-24 09-Sep-24 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue Bridge Sketch for Gorham 

612631-BS140W Comment resolution Mtg & re-issue Bridge Sketch for Westford 5 23-Sep-24 27-Sep-24 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue Bridge Sketch for Westford 

n1st -S tructural Design 
612631-BS1100G Prepare 1st Structural Bridge Design -G orham 10 10-Sep-24 23-Sep-24 5D/8Hr -1 1 Hol Prepare 1st Structural Bridge Design -G orham 

612631-BS1110G Schedule & conduct OTS Review -Gorham St Bridge, 1st Structural Bridge Design 2 24-Sep-24 25-Sep-24 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -Gorham St Bridge, 1st Structural Bridge Design 

612631-BS1120G Finalize 1st Structural Bridge Design of Gorham Street Bridge 15 26-Sep-24 17-Oct-24 5D/8Hr -1 1 Hol Finalize 1st Structural Bridge Design of Gorham Street Bridge 

612631-BS1100W Prepare 1st Structural Bridge Design -W estford 10 01-Oct-24 15-Oct-24 5D/8Hr -1 1 Hol Prepare 1st Structural Bridge Design -W estford 

612631-BS1110W Schedule & conduct OTS Review -Westford St Bridge, 1st Structural Bridge Design 2 16-Oct-24 17-Oct-24 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -Westford St Bridge, 1st Structural Bridge Design 

612631-BS1125G Formal QC review of Gorham Street Bridge 1st structural bridge design 3 18-Oct-24 22-Oct-24 5D/8Hr -1 1 Hol Formal QC review of Gorham Street Bridge 1st structural bridge design 

612631-BS1120W Finalize 1st Structural Bridge Design of  Westford Street Bridge 15 18-Oct-24 07-Nov-24 5D/8Hr -1 1 Hol Finalize 1st Structural Bridge Design of  Westford Street Bridge 

612631-BS1130G Submit 1st structural bridge design of Gorham Street Bridge 1 23-Oct-24 23-Oct-24 5D/8Hr -1 1 Hol Submit 1st structural bridge design of Gorham Street Bridge 

612631-BS1135G Review and Approve 1st Structural Bridge Design for GSB 30 24-Oct-24 22-Nov-24 7D/8Hr -No Hol (MS Cal) Review and Approve 1st Structural Bridge Design for GSB 

612631-BS1125W Formal QC review of Westford Street Bridge 1st structural bridge design 3 08-Nov-24 13-Nov-24 5D/8Hr -1 1 Hol Formal QC review of Westford Street Bridge 1st structural bridge design 

612631-BS1130W Submit 1st structural bridge design of Westford Street Bridge 1 14-Nov-24 14-Nov-24 5D/8Hr -1 1 Hol Submit 1st structural bridge design of Westford Street Bridge 

612631-BS1135W Review and Approve 1st Structural Bridge Design for WSB 30 15-Nov-24 14-Dec-24 7D/8Hr -No Hol (MS Cal) Review and Approve 1st Structural Bridge Design for WSB 

612631-BS1140G Comment resolution Mtg & re-issue 1st Structural Bridge Design for Gorham 10 25-Nov-24 11-Dec-24 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue 1st Structural Bridge Design for Gorham 

612631-BS1140W Comment resolution Mtg & re-issue 1st Structural Bridge Design for Westford 10 16-Dec-24 31-Dec-24 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue 1st Structural Bridge Design for Westford 

esig2nd -S tructural Design 
612631-BS2100G Prepare 2nd Structural Bridge Design -G orham 10 24-Oct-24 06-Nov-24 5D/8Hr -1 1 Hol Prepare 2nd Structural Bridge Design -G orham 

612631-BS2110G Schedule & conduct OTS Review -Gorham St Bridge, 2nd Structural Bridge Design 2 07-Nov-24 08-Nov-24 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -Gorham St Bridge, 2nd Structural Bridge Design 

612631-BS2100W Prepare 2nd Structural Bridge Design -W estford 10 15-Nov-24 03-Dec-24 5D/8Hr -1 1 Hol Prepare 2nd Structural Bridge Design -W estford 

612631-BS2120G Finalize formal GSB 2nd Structural Bridge Design 20 18-Nov-24 18-Dec-24 5D/8Hr -1 1 Hol Finalize formal GSB 2nd Structural Bridge Design 

612631-BS2110W Schedule & conduct OTS Review -Westford St Bridge, 2nd Structural Bridge Design 2 04-Dec-24 05-Dec-24 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -Westford St Bridge, 2nd Structural Bridge Design 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 

Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 
Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Date Revision Checked Approved Prepared by MassDOT Highway Page 5 of 16 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford CST01‐Baseline‐All MassDOT: Highway 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-BS2120W Finalize formal WSB Bridge, 2nd Structural Bridge Design 20 09-Dec-24 08-Jan-25 5D/8Hr -1 1 Hol Finalize formal WSB Bridge, 2nd Structural Bridge Design 

612631-BS2125G Formal QC review of Gorham Street Bridge 2nd structural bridge design 4 19-Dec-24 26-Dec-24 5D/8Hr -1 1 Hol Formal QC review of Gorham Street Bridge 2nd structural bridge design 

612631-BS2130G Submit 2nd structural bridge design of Gorham Street Bridge 1 27-Dec-24 27-Dec-24 5D/8Hr -1 1 Hol Submit 2nd structural bridge design of Gorham Street Bridge 

612631-BS2135G Review and Approve 2nd Structural Bridge Design for GSB 30 28-Dec-24 26-Jan-25 7D/8Hr -No Hol (MS Cal) Review and Approve 2nd Structural Bridge Design for GSB 

612631-BS2125W Formal QC review of Westford Street Bridge 2nd structural bridge design 4 09-Jan-25 14-Jan-25 5D/8Hr -1 1 Hol Formal QC review of Westford Street Bridge 2nd structural bridge design 

612631-BS2130W Submit 2nd structural bridge design of Westford Street Bridge 1 15-Jan-25 15-Jan-25 5D/8Hr -1 1 Hol Submit 2nd structural bridge design of Westford Street Bridge 

612631-BS2135W Review and Approve 2nd Structural Bridge Design for WSB 30 16-Jan-25 14-Feb-25 7D/8Hr -No Hol (MS Cal) Review and Approve 2nd Structural Bridge Design for WSB 

612631-BS2140G Comment resolution Mtg & re-issue 2nd Structural Bridge Design for Gorham 10 27-Jan-25 07-Feb-25 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue 2nd Structural Bridge Design for Gorham 

612631-BS2140W Comment resolution Mtg & re-issue 2nd Structural Bridge Design for Westford 10 18-Feb-25 03-Mar-25 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue 2nd Structural Bridge Design for Westford 

Roadway Design 
75% Roadway Design Plans 
612631-R1100 Prepare 75% Roadway Design for Gorham and Westford Streets 20 14-Aug-24 11-Sep-24 5D/8Hr -1 1 Hol Prepare 75% Roadway Design for Gorham and Westford Streets 

612631-R1110 Schedule & conduct OTS Review -7 5% Roadway Design G & W Streets 2 12-Sep-24 13-Sep-24 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -7 5% Roadway Design G & W Streets 

612631-R1115 Finalize 75% Roadway Design for Gorham & Westford Streets 40 16-Sep-24 12-Nov-24 5D/8Hr -1 1 Hol Finalize 75% Roadway Design for Gorham & Westford Streets 

612631-R1120 Formal QC review of 75% Roadway Design for Gorham & Westford Streets 3 13-Nov-24 15-Nov-24 5D/8Hr -1 1 Hol Formal QC review of 75% Roadway Design for Gorham & Westford Streets 

612631-R1125 Submit 75% Roadway Design for Gorham & Westford Streets 1 18-Nov-24 18-Nov-24 5D/8Hr -1 1 Hol Submit 75% Roadway Design for Gorham & Westford Streets 

612631-R1130 Review and Approve 75% Roadway Design for Gorham & Westford Streets 30 19-Nov-24 18-Dec-24 7D/8Hr -No Hol (MS Cal) Review and Approve 75% Roadway Design for Gorham & Westford Streets 

612631-R1135 Comment resolution Mtg & re-issue 75% Roadway Design 8 19-Dec-24 02-Jan-25 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue 75% Roadway Design 

612631-R1140 Submit 75% Roadway Design -R ev1 use 15 days, not expected -go to 100%  Design 0 03-Jan-25 03-Jan-25 5D/8Hr -1 1 Hol Submit 75% Roadway Design -R ev1 use 15 days, not expected -go to 100%  Design 

612631-R1145 R&A 75% Roadway Design -R ev1 use 30 days, not expected -go  to 100% Design 0 03-Jan-25 03-Jan-25 5D/8Hr -1 1 Hol R&A 75% Roadway Design -R ev1 use 30 days, not expected -go to 100%  Design 

ay esig100% Roadway Design Plans 
612631-R2100 Prepare 100% Roadway Design for Gorham and Westford Streets 15 10-Dec-24 02-Jan-25 5D/8Hr -1 1 Hol Prepare 100% Roadway Design for Gorham and Westford Streets 

612631-R2110 Schedule & conduct OTS Review -1 00% Roadway Design G & W Streets 2 03-Jan-25 06-Jan-25 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -100%  Roadway Design G & W Streets 

612631-R2115 Finalize 100% Roadway Design for Gorham & Westford Streets 20 07-Jan-25 04-Feb-25 5D/8Hr -1 1 Hol Finalize 100% Roadway Design for Gorham & Westford Streets 

612631-R2120 Formal QC review of 100% Roadway Design for Gorham & Westford Streets 4 05-Feb-25 10-Feb-25 5D/8Hr -1 1 Hol Formal QC review of 100% Roadway Design for Gorham & Westford Streets 

612631-R2125 Submit 100% Roadway Design for Gorham & Westford Streets 1 11-Feb-25 11-Feb-25 5D/8Hr -1 1 Hol Submit 100% Roadway Design for Gorham & Westford Streets 

612631-R2130 Review and Approve 100% Roadway Design for Gorham & Westford Streets 30 12-Feb-25 13-Mar-25 7D/8Hr -No Hol (MS Cal) Review and Approve 100% Roadway Design for Gorham & Westford Streets 

612631-R2135 Comment resolution Mtg & re-issue 100% Roadway Design 5 14-Mar-25 20-Mar-25 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue 100% Roadway Design 

l -PS& E - adFinal -P S&E -R oadway & Bridges plans 
612631-F3100 Prepare RFC Project Design for Gorham and Westford Bridges & Streets 30 12-Feb-25 26-Mar-25 5D/8Hr -1 1 Hol Prepare RFC Project Design for Gorham and Westford Bridges & Streets 

612631-F3110 Schedule & conduct OTS Review -R FC Bridge and Roadway Design for Gorham & Westford Sts. 2 27-Mar-25 28-Mar-25 5D/8Hr -1 1 Hol Schedule & conduct OTS Review -R FC Bridge and Roadway Design for Gorham & W 

612631-F3115 Finalize RFC Bridge & Roadway Design for Gorham & Westford Streets 4 31-Mar-25 03-Apr-25 5D/8Hr -1 1 Hol Finalize RFC Bridge & Roadway Design for Gorham & Westford Streets 

612631-F3120 Formal QC review of RFC Final Bridge and Roadway Design for Gorham & Westford Streets 4 04-Apr-25 09-Apr-25 5D/8Hr -1 1 Hol Formal QC review of RFC Final Bridge and Roadway Design for Gorham & Westford 

612631-F3125 Submit RFC Final Bridge & Roadway Design for Gorham & Westford Streets 1 10-Apr-25 10-Apr-25 5D/8Hr -1 1 Hol Submit RFC Final Bridge & Roadway Design for Gorham & Westford Streets 

612631-F3130 Review & Approve RFC Final Bridge & Roadway Design for Gorham & Westford Streets 30 11-Apr-25 10-May-25 7D/8Hr -No Hol (MS Cal) Review & Approve RFC Final Bridge & Roadway Design for Gorham & Westford S 

612631-F3135 Comment resolution Mtg & re-issue RFC Final Bridge & Roadway Design G&W 5 12-May-25 16-May-25 5D/8Hr -1 1 Hol Comment resolution Mtg & re-issue RFC Final Bridge & Roadway Design G&W 

uConstruction Submittals 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 6 of 16 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
epare and subm  Prepare and submit Project Subcontractors 

612631-2630 Prepare & Submit Early work SubcontractorApproval (Drainage, LSP, Invasive Species, &  Excavatio 10 08-Jul-24 19-Jul-24 5D/8Hr -1 1 Hol Prepare & Submit Early work SubcontractorApproval (Drainage, LSP, Invasive Species, &  Excavation) 

612631-2640 Review & Approve Subcontractors (Drainage, LSP, Invasive Species Sub, & Excavation) 15 20-Jul-24 03-Aug-24 7D/8Hr -No Hol (MS Cal) Review & Approve Subcontractors (Drainage, LSP, Invasive Species Sub, & Excavation) 

612631-7220 Prepare & Submit Subcontractors 20 07-Aug-24 04-Sep-24 5D/8Hr -1 1 Hol Prepare & Submit Subcontractors 

612631-7230 Review & Approve Subcontractors 15 05-Sep-24 19-Sep-24 7D/8Hr -No Hol (MS Cal) Review & Approve Subcontractors 

er ified sbest s sCertified Asbestos subcontractor w licensed supervision 
612631-7200 Prepare & Submit Certified Asbestos contractor with supervision 10 14-Aug-24 27-Aug-24 5D/8Hr -1 1 Hol Prepare & Submit Certified Asbestos contractor with supervision 

612631-7210 Review & Approve Certified Asbestos contractor with supervision 30 28-Aug-24 26-Sep-24 7D/8Hr -No Hol (MS Cal) Review & Approve Certified Asbestos contractor with supervision 

esLicensed Site Professional 
612631-LSP110 Prepare & Submit Licenced Site Professional 10 31-Jul-24 13-Aug-24 5D/8Hr -1 1 Hol Prepare & Submit Licenced Site Professional 

612631-LSP120 Review & Approve Licenced Site Professional 30 14-Aug-24 12-Sep-24 7D/8Hr -No Hol (MS Cal) Review & Approve Licenced Site Professional 

lHealth and Safety Plan 
612631-HS100 Prepare & Submit Environmental Health and Safety Plan 10 30-Aug-24 13-Sep-24 5D/8Hr -1 1 Hol Prepare & Submit Environmental Health and Safety Plan 

612631-HS110 Review & Approve Environmental Health and Safety Plan 30 14-Sep-24 13-Oct-24 7D/8Hr -No Hol (MS Cal) Review & Approve Environmental Health and Safety Plan 

PD eNPDES -St orm Water Pollution Prevention Plan 
612631-SWPPP100 Prepare & Submit Project's SWPPP 10 30-Aug-24 13-Sep-24 5D/8Hr -1 1 Hol Prepare & Submit Project's SWPPP 

612631-SWPPP110 Review & Approve Project's SWPPP 30 14-Sep-24 13-Oct-24 7D/8Hr -No Hol (MS Cal) Review & Approve Project's SWPPP 

Drainage 
612631-D5160 Prepare & Submit Stormwater drainliie submittal package -pi pe, MHs, and joints 10 04-Nov-24 18-Nov-24 5D/8Hr -1 1 Hol Prepare & Submit Stormwater drainliie submittal package -p ipe, MHs, and joints 

612631-D5170 Review & Approve Stormwater drainline submittal package -pi pe, MHs, and joints 30 19-Nov-24 18-Dec-24 7D/8Hr -No Hol (MS Cal) Review & Approve Stormwater drainline submittal package -pi pe, MHs, and joints 

612631-D5180 Procure Stormwater drainline materials 15 19-Dec-24 13-Jan-25 5D/8Hr -1 1 Hol Procure Stormwater drainline materials 

Waterline Pi e, valveWaterline Pipe, valves, and joints 
612631-WP100 Prepare & Submit Water line submittal package -pi pe, values, and joints 20 20-Sep-24 18-Oct-24 5D/8Hr -1 1 Hol Prepare & Submit Water line submittal package -pi pe, values, and joints 

612631-WP110 Review & Approve Water line submittal package -pi pe, values, and joints 30 19-Oct-24 17-Nov-24 7D/8Hr -No Hol (MS Cal) Review & Approve Water line submittal package -pi pe, values, and joints 

612631-WP120 Procure waterline materials 30 18-Nov-24 06-Jan-25 5D/8Hr -1 1 Hol Procure waterline materials 

aInvasive Plant Management Strategy 
612631-IP100 Prepare & Submit Invasive PMS: Qualification & Company License 10 22-Jul-24 02-Aug-24 5D/8Hr -1 1 Hol Prepare & Submit Invasive PMS: Qualification & Company License 

612631-IP110 Review & Approve Invasive PMS: Qualification & Company License 30 03-Aug-24 01-Sep-24 7D/8Hr -No Hol (MS Cal) Review & Approve Invasive PMS: Qualification & Company License 

612631-D5190 Prepare & Submit Invasive PMS submittal package 10 03-Sep-24 16-Sep-24 5D/8Hr -1 1 Hol Prepare & Submit Invasive PMS submittal package 

612631-D5200 Review & Approve Invasive PMS submittal package 30 17-Sep-24 16-Oct-24 7D/8Hr -No Hol (MS Cal) Review & Approve Invasive PMS submittal package 

612631-D5210 Procure Herbicides to spray for Invasive plants 20 17-Oct-24 14-Nov-24 5D/8Hr -1 1 Hol Procure Herbicides to spray for Invasive plants 

Concrete Repairs 
612631-GI120 Prepare & Submit Method of concrete removal & equipment 20 05-Aug-24 30-Aug-24 5D/8Hr -1 1 Hol Prepare & Submit Method of concrete removal & equipment 

612631-GI130 Review & Approve Method of concrete removal & equipment 30 31-Aug-24 29-Sep-24 7D/8Hr -No Hol (MS Cal) Review & Approve Method of concrete removal & equipment 

Bridge Demo Plan 
612631-GI100 Prepare & Submit Demolition procedure w/ calcs & drawings PE stamped 15 05-Aug-24 23-Aug-24 5D/8Hr -1 1 Hol Prepare & Submit Demolition procedure w/ calcs & drawings PE stamped 

612631-GI110 Review & Approve Demolition procedure w/ calcs & drawings PE stamped 30 13-Oct-24 11-Nov-24 7D/8Hr -No Hol (MS Cal) Review & Approve Demolition procedure w/ calcs & drawings PE stamped 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 7 of 16 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Bridge Foundation / Footing 
612631-FRG100 Prepare & Submit Spread footing for Gorham Street Bridge 25 23-Dec-24 30-Jan-25 5D/8Hr -1 1 Hol Prepare & Submit Spread footing for Gorham Street Bridge 

612631-FRG120 Review & Approve Spread Footing for Gorham Street Bridge 30 31-Jan-25 01-Mar-25 7D/8Hr -No Hol (MS Cal) Review & Approve Spread Footing for Gorham Street Bridge 

612631-FRW100 Prepare & Submit Spread Footing design S drwgs for Westford Street Bridge 25 31-Jan-25 07-Mar-25 5D/8Hr -1 1 Hol Prepare & Submit Spread Footing design S drwgs for Westford Street Bridge 

612631-FRG140 Prepare & Submit Rebar for Spread footings for the Gorham Street Bridge 20 06-Feb-25 06-Mar-25 5D/8Hr -1 1 Hol Prepare & Submit Rebar for Spread footings for the Gorham Street Bridge 

612631-FRG150 Review & Approve Rebar for Spread footing for the Gorham Street Bridge 30 07-Mar-25 05-Apr-25 7D/8Hr -No Hol (MS Cal) Review & Approve Rebar for Spread footing for the Gorham Street Bridge 

612631-FRW120 Review & Approve Spread Footing design S drwgs for  Westford Street Bridge 30 08-Mar-25 06-Apr-25 7D/8Hr -No Hol (MS Cal) Review & Approve Spread Footing design S drwgs for  Westford Street Bridge 

612631-FRW130 Prepare & Submit Spread Footing Rebar S drwgs for Westford Street Bridge 25 10-Mar-25 11-Apr-25 5D/8Hr -1 1 Hol Prepare & Submit Spread Footing Rebar S drwgs for Westford Street Bridge 

612631-FRG130 Procure Footing Rebar for Gorham Street Bridge 20 19-Mar-25 15-Apr-25 5D/8Hr -1 1 Hol Procure Footing Rebar for Gorham Street Bridge 

612631-FRW140 Review & Approve Spread Footing Rebar S drwgs for  Westford Street Bridge 30 12-Apr-25 11-May-25 7D/8Hr -No Hol (MS Cal) Review & Approve Spread Footing Rebar S drwgs for  Westford Street Bridge 

612631-FRW150 Procure Footing Rebar for Westford Street Bridge 40 12-May-25 09-Jul-25 5D/8Hr -1 1 Hol Procure Footing Rebar for Westford Street Bridge 

idge Submit ls nBridge Submittals and Shop Drawings 
612631-SS130 Prepare & Submit Structural Steel S hop Drawings -G orham Street Bridge 50 21-Jan-25 01-Apr-25 5D/8Hr -1 1 Hol Prepare & Submit Structural Steel S hop Drawings -G orham Street Bridge 

612631-SS160 P & S Laminated Elastomeric Bearings w/o anchor bolts -G orham Street Bridge 20 05-Mar-25 01-Apr-25 5D/8Hr -1 1 Hol P & S Laminated Elastomeric Bearings w/o anchor bolts -G orham Street Bridge 

612631-SS140 Review & Approve Structural Steel Shop Drawings -G orham Street Bridge 30 02-Apr-25 01-May-25 7D/8Hr -No Hol (MS Cal) Review & Approve Structural Steel Shop Drawings -G orham Street Bridge 

612631-SS100 Prepare & Submit Structural Steel Shop Drawings -W estford Street Bridge 50 15-Apr-25 26-Jun-25 5D/8Hr -1 1 Hol Prepare & Submit Structural Steel Shop Drawings -W estford Street Bridge 

612631-SS170 R & A Laminated Elastomeric Bearings w/o anchor bolts-G orham Street Bridge 30 30-Apr-25 29-May-25 7D/8Hr -No Hol (MS Cal) R & A Laminated Elastomeric Bearings w/o anchor bolts-G orham Street Bridge 

612631-SS150 Fabricate Str. Steel -G orham Steet Bridge over I-495 100 02-May-25 24-Sep-25 5D/8Hr -1 1 Hol Fabricate Str. Steel -G orham Steet Bridge over I-495 

612631-SS180 Fabricate Laminated Elastomeric Bearings w/o anchor bolts -G orham Street Bridge 40 30-May-25 28-Jul-25 5D/8Hr -1 1 Hol Fabricate Laminated Elastomeric Bearings w/o anchor bolts -G orham Stre 

612631-SS250 P & S Laminated Elastomeric Bearings w/o anchor bolts -W estford Street Bridge 20 27-Jun-25 25-Jul-25 5D/8Hr -1 1 Hol P & S Laminated Elastomeric Bearings w/o anchor bolts -W estford Street B 

612631-SS110 Review & Approve Structural Steel Shop Drawings -W estford Street Bridge 30 27-Jun-25 26-Jul-25 7D/8Hr -No Hol (MS Cal) Review & Approve Structural Steel Shop Drawings -W estford Street Bridge 

612631-SS210 Fabricate Str.all elements for Westford Street Bridge over I-495 100 27-Jun-25 19-Nov-25 5D/8Hr -1 1 Hol Fabricate Str.all elements for Westford Street Bridge over I-495 

612631-SS260 R & A Laminated Elastomeric Bearings w/o anchor bolts-W estford Street Bridge 30 26-Jul-25 24-Aug-25 7D/8Hr -No Hol (MS Cal) R & A Laminated Elastomeric Bearings w/o anchor bolts-W estford Stree 

612631-SS270 Fabricate Laminated Elastomeric Bearings w/o anchor bolts -W estfrod Street Bridge 40 25-Aug-25 21-Oct-25 5D/8Hr -1 1 Hol Fabricate Laminated Elastomeric Bearings w/o anchor bolts -W estf 

612631-SS120 Fabricate Str. Steel -W estford Street Bridge over I-495 100 29-Aug-25 28-Jan-26 5D/8Hr -1 1 Hol Fabricate Str. Steel -W estford Street Bridge over I-495 

up tructur  RebSuperstructure Rebar Shop Drawings 
612631-GSR100 Prepare & Submit Superstructure Rebar -G SB 30 25-Mar-25 06-May-25 5D/8Hr -1 1 Hol Prepare & Submit Superstructure Rebar -G SB 

612631-WSD100 Prepare & Submit Superstructure Rebar -W SB 30 01-May-25 12-Jun-25 5D/8Hr -1 1 Hol Prepare & Submit Superstructure Rebar - WSB 

612631-GSR110 Review & Approve Superstructure Rebar -G SB 30 07-May-25 05-Jun-25 7D/8Hr -No Hol (MS Cal) Review & Approve Superstructure Rebar - GSB 

612631-GSR120 Fabricate Superstructure Rebar -G SB 40 06-Jun-25 04-Aug-25 5D/8Hr -1 1 Hol Fabricate Superstructure Rebar -G SB 

612631-WSD110 Review & Approve Superstructure Rebar -W SB 30 13-Jun-25 12-Jul-25 7D/8Hr -No Hol (MS Cal) Review & Approve Superstructure Rebar -W SB 

612631-WSD120 Fabricate Superstructure Rebar -W SB 40 15-Aug-25 10-Oct-25 5D/8Hr -1 1 Hol Fabricate Superstructure Rebar -W SB 

ub tructur  RebaSubstructure Rebar Shop Drawings 
612631-SSR100 Prepare & Submit Substructure Rebar -GSB 40 15-Oct-24 13-Dec-24 5D/8Hr -1 1 Hol Prepare & Submit Substructure Rebar -GSB 

612631-SSR110 Review & Approve Substructure Rebar -GSB 30 18-Feb-25 19-Mar-25 7D/8Hr -No Hol (MS Cal) Review & Approve Substructure Rebar -GSB 

612631-SSR120 Fabricate substructure Rebar -G SB 30 03-Apr-25 15-May-25 5D/8Hr -1 1 Hol Fabricate substructure Rebar -G SB 

612631-SSR290 Prepare & Submit Substructure Rebar -W SBridge 40 09-Apr-25 05-Jun-25 5D/8Hr -1 1 Hol Prepare & Submit Substructure Rebar -W SBridge 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 8 of 16 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-SSR300 Review & Approve Substructure Rebar -W SBridge 30 06-Jun-25 05-Jul-25 7D/8Hr -No Hol (MS Cal) Review & Approve Substructure Rebar - WSBridge 

612631-SSR310 Fabricate substructure Rebar -W SB 30 07-Jul-25 15-Aug-25 5D/8Hr -1 1 Hol Fabricate substructure Rebar -W SB 

Superpave 9.5 
612631-HMA100 Prepare & Submit Superpave 9.5 20 19-May-25 16-Jun-25 5D/8Hr -1 1 Hol Prepare & Submit Superpave 9.5 

612631-HMA110 Review & Approve Superpave 9.5 30 17-Jun-25 16-Jul-25 7D/8Hr -No Hol (MS Cal) Review & Approve Superpave 9.5 

ng PPavement Marking Plan 
612631-PM100 Prepare & Submit Pavement Marking Plan 20 17-Jun-25 16-Jul-25 5D/8Hr -1 1 Hol Prepare & Submit Pavement Marking Plan 

612631-PM110 Review & Approve Pavement Marking Plan 30 17-Jul-25 15-Aug-25 7D/8Hr -No Hol (MS Cal) Review & Approve Pavement Marking Plan 

Native Seeding and establishment 
612631-HMA120 Prepare & Submit Seeds Permanent and Annual (cover crop) 20 24-Jun-24 23-Jul-24 5D/8Hr -1 1 Hol Prepare & Submit Seeds Permanent and Annual (cover crop) 

612631-HMA130 Review & Approve Seeds Permanent and  Annual (cover crop) 30 24-Jul-24 22-Aug-24 7D/8Hr -No Hol (MS Cal) Review & Approve Seeds Permanent and  Annual (cover crop) 

PePermits & MBTA Coordination 
612631-P100 Prepare & Submit Waterline Pipe protection plan -W ilington/MWRA -8m P ermits 30 24-Jun-24 06-Aug-24 5D/8Hr -1 1 Hol Prepare & Submit Waterline Pipe protection plan -W ilington/MWRA - 8m Permits 

612631-P110 Review and Approve a pipe protection plan -W ilington/ MWRA -8 m Permit 30 18-Nov-24 17-Dec-24 7D/8Hr -No Hol (MS Cal) Review and Approve a pipe protection plan -W ilington/ MWRA -8m P ermit 

Utilities 
612631-PU1010 Gorham Street bridge Test existing Gas Line for PCBs and Concrete Telephone conduit for transite/a 5 24-Jun-24 28-Jun-24 5D/8Hr -1 1 Hol Gorham Street bridge Test existing Gas Line for PCBs and Concrete Telephone conduit for transite/abestos 

612631-PU1020 Results of Utility testing -P CBs & asbestos -D esign project based on results. 30 01-Jul-24 13-Aug-24 5D/8Hr -1 1 Hol Results of Utility testing -P CBs & asbestos -D esign project based on results. 

612631-PU1000 Note: Utility Work Order (for a service connection) r equest takes a Minimum 90 Days to Compete. 90 05-Oct-24 02-Jan-25 7D/8Hr -No Hol (MS Cal) Note: Utility Work Order (for a service connection) r equest takes a Minimum 90 Days to Comp 

UtilityUtility work on Gorham Roadway & Bridge 
mNational Grid -Gorham - onto bridge 

612631-NGE1000 Early utility work: Conduit from existing westside pole to east side (HH/MH?). Plan "BO", possible nigh 3 07-Oct-24 09-Oct-24 5D/8Hr -1 1 Hol Early utility work: Conduit from existing westside pole to east side (HH/MH?). Plan "BO", possible nigh 

612631-NGE1020 Pull Wire to northbound lane during Ph 1 contruction and remove OH (Ph 2) wire from SB lane/west 3 10-Oct-24 15-Oct-24 5D/8Hr -1 1 Hol Pull Wire to northbound lane during Ph 1 contruction and remove OH (Ph 2) wire from SB lane/west 

612631-NGE1010 Complete conduit work across bridge in Phase 1 -P er plan to be done "BO" could be contract work,c 10 10-Oct-24 24-Oct-24 5D/8Hr -1 1 Hol Complete conduit work across bridge in Phase 1 -P er plan to be done "BO" could be contract work, 

cCrown Castle -1 f iber cable with 288ct 
612631-C C100 Crown Castle -has  1 fiber cable with 288 ct pairs -to be done w ith comcast's three activities 1 05-Nov-24 05-Nov-24 5D/8Hr -1 1 Hol Crown Castle -has  1 fiber cable with 288 ct pairs -to be don e with comcast's three activities 

wn of C elm for GTown of Chelmsford -G orham -C obras contract item 
612631-CG200 Move Cobra Streetlights -co ntract work no utility work 0 16-Oct-24 16-Oct-24 5D/8Hr -1 1 Hol Move Cobra Streetlights -co ntract work no utility work 

elm rd re arChelmsford F ire Alarm -D ecommission this section 
612631-FA100 Fire Alarm in this section should be decommissioned -D B needs to confirm during design 0 16-Oct-24 16-Oct-24 5D/8Hr -1 1 Hol Fire Alarm in this section should be decommissioned -D B needs to confirm during design 

un dLightpath - 1 Fiber under seconary (OH) 
612631-LP100 Install Riser and conduit from westside to eastside pre Ph 1 or during Ph 1 4 06-Nov-24 12-Nov-24 5D/8Hr -1 1 Hol Install Riser and conduit from westside to eastside pre Ph 1 or during Ph 1 

612631-LP110 Install the balance of conduit for this ductback during phase 1 GSB after girders are set 5 13-Nov-24 19-Nov-24 5D/8Hr -1 1 Hol Install the balance of conduit for this ductback during phase 1 GSB after girders are set 

612631-LP120 Pull and splice wire 6 20-Nov-24 02-Dec-24 5D/8Hr -1 1 Hol Pull and splice wire 

eriz  MCVerizon/ MCI -G orhamam- 2 cab les (144 & 48) requests a 1" conduit. 
612631-V-MCI-100 Install riser and conduit from westside to eastside two cables (144 &48 Pair?) pre Ph 1 or during Ph1 4 16-Oct-24 21-Oct-24 5D/8Hr -1 1 Hol Install riser and conduit from westside to eastside two cables (144 &48 Pair?) pre Ph 1 or during Ph 

612631-V-MCI-110 Install the balance of conduit for this ductback during phase 1 GSB after girders are set 8 03-Dec-24 12-Dec-24 5D/8Hr -1 1 Hol Install the balance of conduit for this ductback during phase 1 GSB after girders are set 

612631-V-MCI-120 Pull wire and splice 5 13-Dec-24 19-Dec-24 5D/8Hr -1 1 Hol Pull wire and splice 

amAT&T / Siena -G orham -In  Lumen duct in Median 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 9 of 16 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 



SAMPLE ONLY

CCCCCooooommmmmcastcastcastcastcast - - - - - W W W W WiiiiittttthhhhhAAAAATTTTT&&&&&TTTTTAAAAAeeeerrrriiiial oal oal oal onnnn GGGGoooorrrrhhhhamamamam S S S Stttt....

VVVVV ooooorrrrrhhhhheeeerrrriiiizzzzon - Gon - Gon - Gon - G aaaammmm - 3 - 3 - 3 - 3 c c c coppeoppeoppeopperrrr  &  &  &  & 2222 Fi Fi Fi Fibebebeberrrr w w w wiiiith ath ath ath aiiiirrrr pi pi pi pipepepepe a a a atttt br br br briiiiddddggggeeee

NNNNNaaaaa rrrrr  G G G G Gtitititionaonaonaonallll G G G G iiiidddd aaaassss - ga - ga - ga - gassss on br on br on br on briiiiddddgegegege c c c caaaannnn s s s shut dowhut dowhut dowhut down to ben to ben to ben to be upgr upgr upgr upgraaaaddddeeeedddd to a to a to a to annnn 8 8 8 8"""" l l l liiiinnnneeee

UUUUUttttt ttttt rrrrr nnnnn W W W W Wiiiilllliiii y Woy Woy Woy Wo k ok ok ok o estestestestffffoooorrrrdddd R R R Rooooadadadadwwwway &ay &ay &ay & B B B Brrrriiiiddddggggeeee
NNNNNaaaaatititititionaonaonaonaonalllll G G G G Grrrrriiiiiddddd -W -W -W -W -Weeeeessssstfortfortfortfortfordddd - a - a - a - assss of  of  of  of 3333////9999////22223333 onto br onto br onto br onto briiiidgedgedgedge

TTTTTooooo hhhhh sssss ddddd -  - - - -wwwwnnnn o o o offff C C C C elmelmelmelm ffffoooorrrr  W W W Westestestestffffoooorrrrdddd ---- co co co cobbbbrrrras aras aras aras are a coe a coe a coe a connnnttttrrrractactactact it it it itemememem

CCCCChhhhheeeeelllll  A A A A Alllllaaaaarrrrrmsmsmsmsforforforford  Fid  Fid  Fid  Firrrreeee m  &m  &m  &m  & Fi Fi Fi Fibebebeberrrr - W - W - W - Weeeesssstfortfortfortford  - unkd  - unkd  - unkd  - unknownownownown ln ln ln l

VVVVV  M M M M MCCCCCeeeerrrriiiizzzzon/on/on/on/ IIII - W - W - W - Weeeesssstfortfortfortfordddd - unk - unk - unk - unknonononowwwwnnnn

AAAAATTTTT&&&&&TTTTT / S / S / S / S / Siiiiienenenenena -a -a -a -a - W W W W Westestestestestfffffooooorrrrrdddd - - - - in in in in L L L Luuuummmmenenenen d d d duuuucccctttt t t t thhhhatatatat n n n needeedeedeeds ts ts ts toooo b b b beeee m m m moooovvvveeeedddd h h h heeeerrrreeee

CCCCCooooommmmmcastcastcastcastcast - - - - - W W W W Westestestestestfffffooooorrrrrddddd - - - - - O O O OHHHH & & & & In In In In c c c conduionduionduionduit on Bt on Bt on Bt on Brrrriiiidgedgedgedge

VVVVVeeeeerrrrriiiiizzzzzon - Won - Won - Won - Won - Weeeeessssstfortfortfortfortforddddd - - - - -

NNNNNaaaaa rrrrr  G G G G G eeeeetitititionaonaonaonallll G G G G iiiidddd aaaassss - W - W - W - W sssstfortfortfortfordddd - g - g - g - gaaaassss l l l liiiinnnneeee i i i issss a a a abondonebondonebondonebondonedddd

CCCCConsonsonsonsonstttttrrrrrucucucucuctttttiiiiiononononon

Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-ATT20 AT&T is in Lumen Duct in I-495 Median -U p center pier 10 22-Oct-24 04-Nov-24 5D/8Hr -1 1 Hol AT&T is in Lumen Duct in I-495 Median -U p center pier 

  Comcast -W ithAT&TAerial on Gorham St. 
612631-C1000 Install r iser from pole to conduit underground in Phase1 or earlier to tie into conduit across bridge Ph 4 22-Oct-24 25-Oct-24 5D/8Hr -1 1 Hol Install r iser from pole to conduit underground in Phase1 or earlier to tie into conduit across bridge P 

612631-C1010 Install the rest of the conduit for the ductbank during Phase 1 Comcast 8 05-Nov-24 15-Nov-24 5D/8Hr -1 1 Hol Install the rest of the conduit for the ductbank during Phase 1 Comcast 

612631-C1020 Pull wire in new ductback and splice (2-4" conduits) 8 20-Dec-24 03-Jan-25 5D/8Hr -1 1 Hol Pull wire in new ductback and splice (2-4" conduits) 

erizon -G am -3 c oVerizon - Gorham - 3 copper & 2 Fiber with air pipe at bridge 
612631-VG100 Pre Stg 1: Install 6 x4" conduit ductbank-r iser & conduit from westside to the eastside both ends of t 3 28-Oct-24 30-Oct-24 5D/8Hr -1 1 Hol Pre Stg 1: Install 6 x4" conduit ductbank-r iser & conduit from westside to the eastside both ends o 

612631-VG110 Stg 1: Complete the duct bank in Phase 1 5 31-Oct-24 06-Nov-24 5D/8Hr -1 1 Hol Stg 1: Complete the duct bank in Phase 1 

612631-VG120 Stage 1: Pull wire through the new duct bank and splice wire 6 17-Mar-25 24-Mar-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Pull wire through the new duct bank and splice wire 

612631-VG130 Stage 1: Remove dead Cables and any overhead dead wires 2 25-Mar-25 26-Mar-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Remove dead Cables and any overhead dead wires 

612631-VG140 Remove old poles -N ational Grid ? 5 27-Mar-25 02-Apr-25 Winter SD - 5D/8Hr -1 1 Hol Remove old poles -N ational Grid ? 

tional G id as -g asNational Grid Gas - gas on bridge can shut down to be upgraded to an 8" line 
612631-NGG1000 Install gas line from the westside to the eastside in Pre Ph 1 or during Ph 1 8 31-Oct-24 12-Nov-24 Winter SD - 5D/8Hr -1 1 Hol Install gas line from the westside to the eastside in Pre Ph 1 or during Ph 1 

612631-NGG1010 Complete 8" gas line in Phase 1 15 13-Nov-24 06-Dec-24 5D/8Hr -1 1 Hol Complete 8" gas line in Phase 1 

ili y Wo k o estUtility Work on Westford Roadway & Bridge 
dNational Grid -Westford - as of 3/9/23 onto bridge 

612631-NGW1000 Stage 1: National G. Elec. (BO) -Install 4 pol es No & So. of bridge 5 09-Apr-25 15-Apr-25 5D/8Hr -1 1 Hol Stage 1: National G. Elec. (BO) -Install 4 pol es No & So. of bridge 

612631-NGW1020 Stage 1: National Grid Elec. -( BO) - Install 6x5" conduit array with MH 5 16-Apr-25 23-Apr-25 5D/8Hr -1 1 Hol Stage 1: National Grid Elec. -( BO) -Ins tall 6x5" conduit array with MH 

612631-NGW1030 Stage 1: (1) 2.5" conduit (or 2-5") and 1 Fiber Optic cable -ac rossed the bridge -( BO) 2 24-Apr-25 25-Apr-25 5D/8Hr -1 1 Hol Stage 1: (1) 2.5" conduit (or 2-5") and 1 Fiber Optic cable -ac rossed the bridge -( BO 

wn of C elm for WTown of Chelmsford -W estford -co bras are a contract item 
612631 -C CW10 Chelmsford -r emove cobra's is contract work no Utility work 0 01-May-25 01-May-25 5D/8Hr -1 1 Hol Chelmsford -r emove cobra's is contract work no Utility work 

msford F ire mChelmsford  Fire Alarm  & Fiber - Westford  - unknown l 
612631 -F W100 Move Fire Line(s)? Unknown at this time -to be r esearched 10 01-May-25 14-May-25 5D/8Hr -1 1 Hol Move Fire Line(s)? Unknown at this time -to  be researched 

erizon/ I -W estfordVerizon/ MCI - Westford - unknown 
612631 -V -MCI10 On Westford Bridge -unknown -to b e researched 10 15-May-25 29-May-25 5D/8Hr -1 1 Hol On Westford Bridge -unknown -to be r esearched 

AT&T / Siena -W estford -in  Lumen duct that needs to be moved here 
612631-ATTW10 Move AT&T( Lumen) duct to build bridge -P hase this work. 10 30-May-25 12-Jun-25 5D/8Hr -1 1 Hol Move AT&T(Lumen) duct to build bridge -P hase this work. 

OComcast -W estford -O H & In conduit on Bridge 
612631 -C W100 Move Comcast line(s) -ther e are OH lnes and conduit on the Bridge 20 13-Jun-25 14-Jul-25 5D/8Hr -1 1 Hol Move Comcast line(s) -ther e are OH lnes and conduit on the Bridge 

Verizon - Westford -
612631-NGW1010 Verizon: Install 4x4" conduit array across the bridge in Stage 1 3 28-Apr-25 30-Apr-25 5D/8Hr -1 1 Hol Verizon: Install 4x4" conduit array across the bridge in Stage 1 

612631 -V W100 Stg 1: Elec (BO):Place Strand and Cables (4 Cables from east side of br) 17 01-Jul-25 24-Jul-25 5D/8Hr -1 1 Hol Stg 1: Elec (BO):Place Strand and Cables (4 Cables from east side of br) 

612631 -V W110 Stg 1: Splice & cut over 32 25-Jul-25 09-Sep-25 5D/8Hr -1 1 Hol Stg 1: Splice & cut over 

612631 -V W120 Stage 1: Transfer Cables 20 10-Sep-25 07-Oct-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Transfer Cables 

612631 -V W130 Stage 1: Remove dead Cables 19 08-Oct-25 04-Nov-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Remove dead Cables 

612631 -V W140 Remove old poles (NGE?) 10 05-Nov-25 19-Nov-25 Winter SD - 5D/8Hr -1 1 Hol Remove old poles (NGE?) 

tional G id as -WNational Grid Gas - Westford - gas line is abondoned 
612631-GW100 gas line  N/A - W SB 0 20-Aug-25 20-Aug-25 Winter SD - 5D/8Hr -1 1 Hol gas line  N/A - W SB 

Construction 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 10 of 16 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Con truction S tupConstruction Startup & Environmental Controls 
612631-SU1000 Establish Engineers Field Office 20 17-Jul-24 13-Aug-24 5D/8Hr -1 1 Hol Establish Engineers Field Office 

612631-SU2520 MassDOT to review submitted subcontractor's for approval 14 07-Aug-24 20-Aug-24 7D/8Hr -No Hol (MS Cal) MassDOT to review submitted subcontractor's for approval 

612631-SU1015 Call Digsafe & Mark Pole locations, pre walk with all utilities and other interested parties. 5 14-Aug-24 20-Aug-24 5D/8Hr -1 1 Hol Call Digsafe & Mark Pole locations, pre walk with all utilities and other interested parties. 

612631-SU1025 Remove Trees per plans 5 21-Aug-24 27-Aug-24 5D/8Hr -1 1 Hol Remove Trees per plans 

612631-SU1010 Invasive Plants -Notice 15 Business DaysApproval by MassDOT Landscape design 15 24-Sep-24 15-Oct-24 5D/8Hr -1 1 Hol Invasive Plants -Notice 15 Business DaysApproval by MassDOT Landscape design 

612631-SU1060 Install Temporary Construction Signs 2 15-Oct-24 16-Oct-24 Winter SD - 5D/8Hr -1 1 Hol Install Temporary Construction Signs 

612631-SU1020 Invasive plants -in itial site walk 1 16-Oct-24 16-Oct-24 5D/8Hr -1 1 Hol Invasive plants -in itial site walk 

612631-SU1070 Erosion control -S tart east side -P hase 1 5 17-Oct-24 23-Oct-24 5D/8Hr -1 1 Hol Erosion control -S tart east side -P hase 1 

612631-SU1100 Install Tree protection fencing 1 24-Oct-24 24-Oct-24 Winter SD - 5D/8Hr -1 1 Hol Install Tree protection fencing 

612631-SU1030 Invasive plants -i nitial spraying of plants per management strategy 5 15-Nov-24 21-Nov-24 Winter SD - 5D/8Hr -1 1 Hol Invasive plants -i nitial spraying of plants per management strategy 

Stage 1 Construction of Gorham Street Bridge -C -08-039 
612631-GS1000 Stage 1: Clear & Grub -W est side of Gorham Street Bridge 3 22-Nov-24 26-Nov-24 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Clear & Grub -W est side of Gorham Street Bridge 

Stage 1 -G S Bridge Demolition 
612631-GBD1100 Stage 1: Demolish east side of Gorhan street bridge -dec k and parapet 8 25-Mar-25 03-Apr-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Demolish east side of Gorhan street bridge -dec k and parapet 

612631-GBD1110 Stage 1: Remove exisitng superstructure east side girders -G SB 6 04-Apr-25 11-Apr-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Remove exisitng superstructure east side girders -G SB 

612631-GBD1120 Stage 1: Demolish piers and abutments -G SB 15 14-Apr-25 05-May-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Demolish piers and abutments -G SB 

612631-GBD1130 Stage 1: Demolish existng footing -G SB 15 06-May-25 27-May-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Demolish existng footing -G SB 

e 1 -G idge FoStage 1 - GS Bridge Footing & Substructure 
612631-GSF1100 Stage 1: Excavate and Grade for Gorham Street Bridge Footings 6 27-Jun-25 07-Jul-25 5D/8Hr -1 1 Hol Stage 1: Excavate and Grade for Gorham Street Bridge Footings 

612631-GSF1105 Stage 1: Place gravel borrow, compact & grade -G SB 4 08-Jul-25 11-Jul-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Place gravel borrow, compact & grade -G SB 

612631-GSF1110 Stage 1: Form, install rebar, and place concrete -P hase 1 GS Footings (3) 9 14-Jul-25 24-Jul-25 5D/8Hr -1 1 Hol Stage 1: Form, install rebar, and place concrete -P hase 1 GS Footings (3) 

612631-GSF1115 Stage 1: Cure (3) footings GSB 7 25-Jul-25 31-Jul-25 7D/8Hr -No Hol (MS Cal) Stage 1: Cure (3) footings GSB 

612631-GSF1120 Stage 1: Form, rebar & place concrete -B ridge Seat and wingwalls -G SB North Abutment 5 25-Jul-25 31-Jul-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar & place concrete -B ridge Seat and wingwalls -G SB N 

612631-GSF1125 Stage 1: Form, rebar, & place concrete -B ridge Seat & wingwalls -G SB South Abutment 5 01-Aug-25 07-Aug-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -B ridge Seat & wingwalls -G SB S 

612631-GSF1145 Stage 1: Form, rebar, & place concrete -B ackwall & pedestals (if any) GSB North Abutment 5 01-Aug-25 07-Aug-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -B ackwall & pedestals (if any) GSB 

612631-GSF1155 Stage 1: Form, rebar, & place concrete -B ackwall & pedestals (if any) GSB South Abutment 5 08-Aug-25 14-Aug-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -B ackwall & pedestals (if any) GS 

612631-GSF1150 Stage 1: Form, rebar, & place concrete -P ier stem wall -G SB Center Pier 8 08-Aug-25 19-Aug-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -P ier stem wall -G SB Center Pie 

612631-GSF1165 Stage 1: Cure Abutment Backwalls -G SB 7 15-Aug-25 21-Aug-25 7D/8Hr -No Hol (MS Cal) Stage 1: Cure Abutment Backwalls - G SB 

612631-GSF1175 Stage 1: Cure Pier -G SB 3 20-Aug-25 22-Aug-25 7D/8Hr -No Hol (MS Cal) Stage 1: Cure Pier -G SB 

612631-GSF1180 Stage 1: Form, install rebar & place concrete bridge pier pedestals -G SB 3 25-Aug-25 27-Aug-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Form, install rebar & place concrete bridge pier pedestals -G SB 

612631-GSF1185 Stage 1: Form , rebar, & place concrete -P ier pedestals & shear key(s) GSB Center Pier 3 25-Aug-25 27-Aug-25 5D/8Hr -1 1 Hol Stage 1: Form , rebar, & place concrete -P ier pedestals & shear key(s) G 

612631-GSF1190 Stage 1: Cure pedestals GSB 7 28-Aug-25 03-Sep-25 7D/8Hr -No Hol (MS Cal) Stage 1: Cure pedestals GSB 

612631-GSF1195 Stage 1: Install Bearings for Str. Steel Girders -G SB 3 04-Sep-25 08-Sep-25 5D/8Hr -1 1 Hol Stage 1: Install Bearings for Str. Steel Girders -G SB 

e 1 -G idge uStage 1 - GS Bridge Superstructure 
612631-GSS1100 Stage 1: Install girders, diaphragms, and tighten bolts -G SB 15 25-Sep-25 16-Oct-25 5D/8Hr -1 1 Hol Stage 1: Install girders, diaphragms, and tighten bolts -G SB 

612631-GSS1105 Stage 1: Install utility conduits supports in three of the bays -G SB 5 17-Oct-25 23-Oct-25 5D/8Hr -1 1 Hol Stage 1: Install utility conduits supports in three of the bays -G SB 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 11 of 16 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 
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Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish 

612631-GSS1110 Stage 1: install 4 duct runs: 3x4" & 6x4" comms, 6x5" -electrical, 8x4" Tel, & gas line (BO) across br. 15 24-Oct-25 14-Nov-25 

612631-GSS1115 Stage 1: Install stay-in-place deck pans, overhangs, and shear studs -G SB 10 17-Nov-25 18-Mar-26 

612631-GSS1120 Stage 1: Install deck rebar and edge forms -G SB 7 19-Mar-26 27-Mar-26 

612631-GSS1130 Stage 1: Set up finish machine and place deck concrete -G SB 3 30-Mar-26 01-Apr-26 

612631-GSS1135 Stage 1: Cure Bridge Deck -G SB 14 02-Apr-26 15-Apr-26 

612631-GSS1140 Stage 1: Form, install rebar, and place concrete the bridge's sidewalks 9 09-Apr-26 22-Apr-26 

612631-GSS1145 Stage 1: Cure sidewalks -G SB 7 23-Apr-26 29-Apr-26 

612631-GSS1150 Stage 1: Form parapet, install rebar, & place concrete GSB 8 30-Apr-26 11-May-26 

612631-GSS1160 Stage 1: Cure Parapets 7 12-May-26 18-May-26 

612631-GSS1170 Stage 1: Install railing and screen -G SB 7 19-May-26 25-May-26 

Stage 1 -G S Roadway- G orham Street 
612631-GRPre100 Pre Stg 1: Install conduit & gasline across SB lane to tie-in the duct runs/gas installed later (BO) 20 04-Nov-24 20-Mar-25 

612631-GSR1000 Stage 1: Install traffic control-push traffic west to open east side work zone 2 21-Mar-25 24-Mar-25 

612631-GSR1005 Stage 1: demo / remove eastside roadway asphalt and roadway box GSB 3 25-Mar-25 27-Mar-25 

612631-GSR1010 Stage 1: Install drainage: Convert CIT and Proposed CB -w ith 10' of pipe 2 28-Mar-25 31-Mar-25 

612631-GSR1015 Stage 1: Build widening for the full depth roadway construction -e ast side 6 01-Apr-25 08-Apr-25 

612631-GSR1020 Stage 1: Place Gravel Borrow & Dense Graded at the eastside approaches 3 09-Apr-25 11-Apr-25 

612631-GSR1025 Stage 1: Pave base course and intermediate the eastside approaches 2 17-Jul-25 18-Jul-25 

612631-GSR1030 Stage 1: Install guardrail at the approaches on both ends of the Bridge, per plan 2 21-Jul-25 22-Jul-25 

612631-GSR1035 Stage 1: Grade slope at the approaches and seed. 3 23-Jul-25 25-Jul-25 

612631-GSR1040 Stage 1: Shift (pick-up & move) barrier to Stage 2 aligment and remove stripe 2 26-May-26 27-May-26 

612631-GSR1050 Stage 1/2: Move traffic and install temp stripe for Stage 2 GSB 2 28-May-26 29-May-26 

GStage 2  Construct Gorham Street Bridge -C -08-039 
612631-GSR2000 Stg 2: Install traffic control-push traffic east onto new roadway widening 2 01-Jun-26 02-Jun-26 

612631-SU1080 Erosion control -F inish West side side Phase 2 -G SB 2 03-Jun-26 04-Jun-26 

612631-GS2000 Stage 2: Clear & Grub -W est side of Gorham Street Bridge 3 05-Jun-26 09-Jun-26 

Stage 2 -G S Bridge Demolition 
612631-GBD2100 Stage 2: Hazarous Demo of transite (asbestos) & Gas Line (PBC's) 20 03-Jun-26 01-Jul-26 

612631-GBD2105 Stage 2: Demolish westside of Gorhan Street Bridge -dec k and parapet 10 02-Jul-26 16-Jul-26 

612631-GBD2110 Stage 2: Remove exisitng superstructure westside girders -G SB 8 17-Jul-26 28-Jul-26 

612631-GBD2120 Stage 2: Demolish piers, abutments, and approaches -G SB 23 29-Jul-26 28-Aug-26 

612631-GBD2130 Stage 2: Demolish existing footings -G SB 10 31-Aug-26 14-Sep-26 

e 2 -G idge FoStage 2 - GS Bridge Footing & Substructure 
612631-GSF2005 Stage 2: Grade approaches to the bridge for laydown and acess to the bridge 4 10-Jun-26 15-Jun-26 

612631-GSF2010 Stage 2: Excavate, grade, & install gravel borrow for foundations set in bedrock 6 15-Sep-26 22-Sep-26 

612631-GSF2015 Stage 2: Form, install rebar, and place concrete for North Abutment foundation 3 23-Sep-26 25-Sep-26 

612631-GSF2020 Stage 2: Form, install rebar, and place concrete for South  Abutment foundation 3 28-Sep-26 30-Sep-26 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 

Calendar 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

7D/8Hr -No Hol (MS Cal) 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol

Q4 Q1 
2024 

Q2 Q3 Q4 Q1 
2025 2026 2027 

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Stage 1: install 4 duct runs: 3x4" & 6x4" comms, 6x5" -electrical, 8 

Stage 1: Install stay-in-place deck pans, overhangs, a 

Stage 1: Install deck rebar and edge forms -G SB 

Stage 1: Set up finish machine and place deck conc 

Stage 1: Cure Bridge Deck -G SB 

Stage 1: Form, install rebar, and place concrete the 

Stage 1: Cure sidewalks -G SB 

Stage 1: Form parapet, install rebar, & place conc 

Stage 1: Cure Parapets 

Stage 1: Install railing and screen -G SB 

Pre Stg 1: Install conduit & gasline across SB lane to tie-in the duct runs/gas installed 

Stage 1: Install traffic control-push traffic west to open east side work zone 

Stage 1: demo / remove eastside roadway asphalt and roadway box GSB 

Stage 1: Install drainage: Convert CIT and Proposed CB -w ith 10' of pipe 

Stage 1: Build widening for the full depth roadway construction -eas t side 

Stage 1: Place Gravel Borrow & Dense Graded at the eastside approaches 

Stage 1: Pave base course and intermediate the eastside approaches 

Stage 1: Install guardrail at the approaches on both ends of the Bridge, pe 

Stage 1: Grade slope at the approaches and seed. 

Stage 1: Shift (pick-up & move) barrier to Stage 

Stage 1/2: Move traffic and install temp stripe fo 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Stg 2: Install traffic control-push traffic east onto 

Erosion control -F inish West side side Phase 2 

Stage 2: Clear & Grub -W est side of Gorham S 

Stage 2: Hazarous Demo of transite (asbesto 

Stage 2: Demolish westside of Gorhan Stre 

Stage 2: Remove exisitng superstructure w 

Stage 2: Demolish piers, abutments, an 

Stage 2: Demolish existing footings - G 

Stage 2: Grade approaches to the bridge for la 

Stage 2: Excavate, grade, & install gr 

Stage 2: Form, install rebar, and plac 

Stage 2: Form, install rebar, and plac 

Date Revision Checked Approved Prepared by MassDOT Highway Page 12 of 16 
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SSSSStttttaaaaaggggg SSSSS B B B B Brrrrreeee 2 2 2 2 - G - G - G - G iiiidgedgedgedge: S: S: S: Supeupeupeuperrrrsssstrtrtrtruuuuccccturturturtureeee

SSSSStttttaaaaaggggge 2 -e 2 -e 2 -e 2 -e 2 - G G G G GSSSSS R R R R Roooooadadadadadwwwwwaaaaayyyyy

SSSSStttttagagagagage 1 Ce 1 Ce 1 Ce 1 Ce 1 Cooooonnnnnstststststrrrrruuuuuctctctctctiiiiiooooonnnn West West West Westffffoooorrrrdddd S S S Sttttrrrreeteeteeteet B B B Brrrriiiiddddgggge -e -e -e - C C C C----08-08-08-08-036036036036

Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish 

612631-GSF2025 Stage 2: Form, install rebar, and place concrete for Center Pier foundation 3 01-Oct-26 05-Oct-26 

612631-GSF2040 Stage 2: Form, install rebar, and place concrete for North Abutment Bridge Seat & wingwall 9 01-Oct-26 14-Oct-26 

612631-GSF2030 Stage 2 Cure Center Pier's foundation 7 06-Oct-26 12-Oct-26 

612631-GSF2080 Stage 2: Form, install rebar, and place concrete for North Abutment Backwall & pedestals (if any) 7 15-Oct-26 23-Oct-26 

612631-GSF2050 Stage 2: Form, install rebar, and place concrete for South  Abutment Bridge Seat & wingwall 9 15-Oct-26 27-Oct-26 

612631-GSF2090 Stage 2: Form, install rebar, and place concrete for South  Abutment Backwall & pedestals (if any) 7 28-Oct-26 05-Nov-26 

612631-GSF2060 Stage 2: Form, install rebar, and place concrete for Center Pier Stem Wall 12 28-Oct-26 13-Nov-26 

612631-GSF2070 Stage 2 Cure Center Pier's Stem Wall 3 14-Nov-26 16-Nov-26 

612631-GSF2100 Stage 2: Form, install rebar, and place concrete for Center Pier Pedestals and shear key(s) 5 17-Nov-26 23-Nov-26 

612631-GSF2110 Stage 2 Cure Center Pier's Pedestals & Shear Key(s) 7 24-Nov-26 30-Nov-26 

e 2 -G idge: SStage 2 - GS Bridge: Superstructure 
612631-GSS2000 Stage 2: Install Str. Streel Girders over I-495 -N ight work GSB 15 01-Dec-26 21-Dec-26 

612631-GSS2005 Stage 2: Install stay-in-place deck pans, overhangs, and shear studs -G SB 10 15-Mar-27 26-Mar-27 

612631-GSS2010 Stage 2: Install deck rebar and edge forms -G SB 7 29-Mar-27 06-Apr-27 

612631-GSS2020 Stage 2: Set up finish machine and place deck concrete -G SB 2 07-Apr-27 08-Apr-27 

612631-GSS2030 Stage 2: Cure bridge deck -G SB 14 09-Apr-27 22-Apr-27 

612631-GSS2040 Stage 2: FRP Bridge Sidewalk -W estside of bridge -G SB 6 14-Apr-27 22-Apr-27 

612631-GSS2045 Stage 2: Cure Bridge Sidewalk -G SB 7 23-Apr-27 29-Apr-27 

612631-GSS2050 Stage 2: FRP westside parapet/ barrier wall -G SB 5 23-Apr-27 29-Apr-27 

612631-GSS2055 Stage 2: Cure westside parpaet / barrier wall -GSB 7 30-Apr-27 06-May-27 

612631-GSS2060 Stage 2: Install barrier/ screen on westside parpet -G SB 3 07-May-27 11-May-27 

Stage 2 -G S Roadway 
612631-GSR2005 Stage 2: Excavate and remove approach pavement and access to the Bridge, westside of project 10 31-Aug-26 14-Sep-26 

612631-GSR2045 Stage 2: Make minor adjustment to project drainage: 2 CB adj, R&D Existing 4" VC pipe , Adj WG 2 15-Sep-26 16-Sep-26 

612631-GSR2025 Stage 2: Place Gravel Borrow & Dense Graded westside of roadway 5 17-Sep-26 23-Sep-26 

612631-GSR2030 Stage 2: Install curb westside of the roadway 4 12-May-27 17-May-27 

612631-GSR2040 Stage 2: Backfill grade, and compact for sidewalk 3 18-May-27 20-May-27 

612631-GSR2035 Stage 2: Pave base and intermediate course -appr oach slab both sides of bridge 4 18-May-27 21-May-27 

612631-GSR2050 Stage 2: form and place concrete for sidewalks up to the approaches 5 21-May-27 27-May-27 

612631-GSR2055 Stage 2: Grade out slopes -S tage 2 -GS 5 28-May-27 04-Jun-27 

612631-GSR2065 Stage 2: Loam and seed, Stage 2 - GS 5 07-Jun-27 11-Jun-27 

612631-GSR2070 Stage 2: Remove barrier and traffic control 2 14-Jun-27 15-Jun-27 

612631-GSR2075 Final - Mill were needed and pave surface course for all of Gorham Bridge 1 16-Jun-27 16-Jun-27 

612631-GSR2080 Final - Cure surface pavement for permanent pavement markings 3 17-Jun-27 21-Jun-27 

612631-GSR2085 Final - Place -i nstall Gorham Permanent Pavement Markings 3 22-Jun-27 24-Jun-27 

Stage 1 Construction Westford Street Bridge -C -08-036 
612631-WS1000 Stage 1: Clear & Grub -W estford Street Bridge Area 3 17-Mar-25 19-Mar-25 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 

Calendar 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

Winter SD - 5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

Winter SD - 5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

Winter SD - 5D/8Hr -1 1 Hol 

7D/8Hr -No Hol (MS Cal) 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Pave Base 5D -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

Winter SD - 5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

5D/8Hr -1 1 Hol 

Q4 Q1 
2024 

Q2 Q3 Q4 Q1 
2025 

Q2 Q3 Q4 Q1 
2026 

Q2 Q3 
2027 

Q4 Q1 Q2 Q3 Q4 
Stage 2: Form, install rebar, and plac 

Stage 2: Form, install rebar, and pla 

Stage 2 Cure Center Pier's foundati 

Stage 2: Form, install rebar, and pl 

Stage 2: Form, install rebar, and p 

Stage 2: Form, install rebar, and p 

Stage 2: Form, install rebar, and 

Stage 2 Cure Center Pier's Stem 

Stage 2: Form, install rebar, and 

Stage 2 Cure Center Pier's Ped 

Stage 2: Install Str. Streel Gird 

Stage 2: Install stay-i 

Stage 2: Install deck 

Stage 2: Set up finis 

Stage 2: Cure brid 

Stage 2: FRP Bridg 

Stage 2: Cure Brid 

Stage 2: FRP wes 

Stage 2: Cure we 

Stage 2: Install b 

Stage 2: Excavate and remove appro 

Stage 2: Make minor adjustment to p 

Stage 2: Place Gravel Borrow & Dens 

Stage 2: Install c 

Stage 2: Backfil 

Stage 2: Pave b 

Stage 2: form a 

Stage 2: Grade 

Stage 2: Loam 

Stage 2: Rem 

Final -M ill we 

Final - Cure s 

Final -P lace 

Winter SD - 5D/8Hr -1 1 Hol 

Date Revision Checked Approved 

Stage 1: Clear & Grub -W estford Street Bridge Area 

Prepared by MassDOT Highway Page 13 of 16 
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SSSSStttttaaaaaggggge 1 -e 1 -e 1 -e 1 -e 1 - W W W W WSSSSS B B B B Brrrrridididididgggggeeeee D D D D Deeeemmmmoooolitlitlitlitioioioionnnn

SSSSStttttaaaaaggggg SSSSS B B B B Brrrrreeee 1 1 1 1 - W - W - W - W iiiidgedgedgedge Footi Footi Footi Footing &ng &ng &ng & SSSSubsubsubsubstrtrtrtrucucucucturturturtureeee

SSSSStttttaaaaaggggg SSSSS B B B B Brrrrr  S S S S Seeee 1 1 1 1 - W - W - W - W iiiidgedgedgedge upeupeupeuperrrrsssstrtrtrtrucucucucturturturtureeee

SSSSStttttaaaaaggggge 1 -e 1 -e 1 -e 1 -e 1 - W W W W WSSSSS R R R R Roooooadadadadadwwwwwaaaaayyyyy

Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
eStage 1 -W S Bridge Demolition 

612631-WBD1100 Stage 1: Demolish southside of Westford Street Bridge (WSB) -de ck and parapet 8 28-May-25 06-Jun-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Demolish southside of Westford Street Bridge (WSB) -dec k and parap 

612631-WBD1110 Stage 1: Remove exisitng superstructure southside girders -W estford Street Bridge 5 09-Jun-25 13-Jun-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Remove exisitng superstructure southside girders -W estford Street B 

612631-WBD1120 Stage 1: Demolish piers and abutments -W SB 15 16-Jun-25 08-Jul-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Demolish piers and abutments -W SB 

612631-WBD1130 Stage 1: Demolish existng footing -W SB 10 09-Jul-25 22-Jul-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Demolish existng footing -W SB 

e 1 -W idge FoStage 1 - WS Bridge Footing & Substructure 
612631-WBF1100 Stage 1: Excavate and Grade for Westford Street Bridge Footings 6 23-Jul-25 30-Jul-25 5D/8Hr -1 1 Hol Stage 1: Excavate and Grade for Westford Street Bridge Footings 

612631-WBF1110 Stage 1: Place gravel borrow, compact & grade for footings -W SB 4 31-Jul-25 05-Aug-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Place gravel borrow, compact & grade for footings -W SB 

612631-WBF1115 Stage 1: Form, install rebar, and place concrete for the phase 1 WS Footings (3) 9 06-Aug-25 18-Aug-25 5D/8Hr -1 1 Hol Stage 1: Form, install rebar, and place concrete for the phase 1 WS Foot 

612631-WBF1120 Stage 1: Cure footings WSB 3 19-Aug-25 21-Aug-25 7D/8Hr -No Hol (MS Cal) Stage 1: Cure footings WSB 

612631-WBF1125 Stage 1: Form, rebar, & place concrete -B ridge seat & wingwalls -W SB North Abutment 5 19-Aug-25 25-Aug-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -B ridge seat & wingwalls -W SB 

612631-WBF1130 Stage 1: Form, rebar, & place concrete -B ridge seat & wingalls -W SB South Abutment 5 26-Aug-25 02-Sep-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -B ridge seat & wingalls -W SB S 

612631-WBF1150 Stage 1: Cure WSB Abutment Bridge Seat & Wingwalls 3 03-Sep-25 05-Sep-25 7D/8Hr -No Hol (MS Cal) Stage 1: Cure WSB Abutment Bridge Seat & Wingwalls 

612631-WBF1160 Stage 1: Form, rebar, & place concrete -B ackwall and pedestals (if any) WSB North Abutment 4 03-Sep-25 08-Sep-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -B ackwall and pedestals (if any 

612631-WBF1135 Stage 1: Form, rebar, & place concrete -P ier Stem Wall -W SB Center Pier 7 03-Sep-25 11-Sep-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -P ier Stem Wall -W SB Center 

612631-WBF1165 Stage 1: Form, rebar, & place concrete -B ackwall and pedestals (if any) WSB South Abutment 4 09-Sep-25 12-Sep-25 5D/8Hr -1 1 Hol Stage 1: Form, rebar, & place concrete -B ackwall and pedestals (if any 

612631-WBF1140 Stage 1:Cure Pier -W SB 3 12-Sep-25 14-Sep-25 7D/8Hr -No Hol (MS Cal) Stage 1:Cure Pier -W SB 

612631-WBF1175 Stage 1: Cure Backwalls WSB 7 13-Sep-25 19-Sep-25 7D/8Hr -No Hol (MS Cal) Stage 1: Cure Backwalls WSB 

612631-WBF1180 Stage 1: Form, install rebar & place concrete for bridge pedestals -W SB 3 15-Sep-25 17-Sep-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Form, install rebar & place concrete for bridge pedestals -W S 

612631-WBF1190 Stage 1: Cure pedestals WSB 7 18-Sep-25 26-Sep-25 5D/8Hr -1 1 Hol Stage 1: Cure pedestals WSB 

612631-WBF1195 Stage 1 -Ins tall Westford Street Bearings 3 22-Oct-25 24-Oct-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1 -Ins tall Westford Street Bearings 

e 1 -W idge uStage 1 - WS Bridge Superstructure 
612631-WSS1100 Stage 1: Install girders, diaphragms, and tighten bolts -W SB 10 29-Jan-26 11-Feb-26 5D/8Hr -1 1 Hol Stage 1: Install girders, diaphragms, and tighten bolts - W 

612631-WSS1105 Stage 1: Install utility conduits supports -W SB 3 12-Feb-26 17-Feb-26 5D/8Hr -1 1 Hol Stage 1: Install utility conduits supports -W SB 

612631-WSS1110 Stage 1: Install a 6 x 5" electric, 4x 4" verizon, 2.5" & 1 unknown fiber (BO) -W SB 10 18-Feb-26 03-Mar-26 5D/8Hr -1 1 Hol Stage 1: Install a 6 x 5" electric, 4x 4" verizon, 2.5" & 1 u 

612631-WSS1115 Stage 1: Install a 6" DIP waterline across the bridge -C ontract work -W SB 2 04-Mar-26 05-Mar-26 5D/8Hr -1 1 Hol Stage 1: Install a 6" DIP waterline across the bridge -C o 

612631-WSS1125 Stage 1: Install stay-in-place forms & overhangs, shoot shear studs for bridge deck -WSB 10 16-Mar-26 27-Mar-26 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Install stay-in-place forms & overhangs, shoo 

612631-WSS1130 Stage 1: Install bridge deck rebar and install edge form and bulkheads -WSB 7 30-Mar-26 07-Apr-26 5D/8Hr -1 1 Hol Stage 1: Install bridge deck rebar and install edge fo 

612631-WSS1135 Stage 1: Install bridge deck finish machine and place bridge deck concrete -W SB 3 08-Apr-26 10-Apr-26 5D/8Hr -1 1 Hol Stage 1: Install bridge deck finish machine and plac 

612631-WSS1140 Stage 1: Cure bridge deck -W SB 14 11-Apr-26 24-Apr-26 7D/8Hr -No Hol (MS Cal) Stage 1: Cure bridge deck -W SB 

612631-WSS1145 Stage 1: Form, install rebar, and place concrete the bridge's sidewalk -WSB 7 16-Apr-26 27-Apr-26 5D/8Hr -1 1 Hol Stage 1: Form, install rebar, and place concrete the 

612631-WSS1150 Stage 1: Cure superstructure sidewalk WSB 3 28-Apr-26 30-Apr-26 7D/8Hr -No Hol (MS Cal) Stage 1: Cure superstructure sidewalk WSB 

612631-WSS1155 Stage 1: Form (southside) parapet, install rebar, & place concrete WSB 4 28-Apr-26 01-May-26 5D/8Hr -1 1 Hol Stage 1: Form (southside) parapet, install rebar, & 

612631-WSS1160 Stage 1: Cure Parapet -W SB 7 02-May-26 08-May-26 7D/8Hr -No Hol (MS Cal) Stage 1: Cure Parapet -W SB 

612631-WSS1170 Stage 1: Install Bridge Rail and / or Bridge Screening WSB 6 11-May-26 18-May-26 5D/8Hr -1 1 Hol Stage 1: Install Bridge Rail and / or Bridge Scree 

Stage 1 -W S Roadway 
612631-WSRPre100 Pre Stg 1: Crossover (both ends) SB lane -el ectric duct bank (BO) 5 20-Mar-25 26-Mar-25 5D/8Hr -1 1 Hol Pre Stg 1: Crossover (both ends) SB lane -el ectric duct bank (BO) 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 14 of 16 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 



SAMPLE ONLY

SSSSStttttagagagagage 2  Ce 2  Ce 2  Ce 2  Ce 2  Cooooonnnnnstststststrrrrruuuuuctctctctctiiiiiooooonnnn West West West Westffffoooorrrrdddd S S S Sttttrrrreeteeteeteet B B B Brrrriiiiddddgggge Ce Ce Ce C----08-08-08-08-000036363636

SSSSStttttaaaaaggggge 2 -e 2 -e 2 -e 2 -e 2 - W W W W WSSSSS B B B B Brrrrridididididgggggeeeee D D D D Deeeemmmmoooolitlitlitlitioioioionnnn

SSSSStttttaaaaaggggg SSSSS B B B B Brrrrr  S S S S Seeee 2 2 2 2 - W - W - W - W iiiidgedgedgedge ubsubsubsubstrtrtrtrucucucuctutututurrrreeee

SSSSStttttaaaaaggggg SSSSS B B B B Brrrrreeee 2 2 2 2 - W - W - W - W iiiidgedgedgedge: S: S: S: Supeupeupeuperrrrsssstrtrtrtruuuuccccturturturtureeee

Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford MassDOT: HighwayCST01‐Baseline‐All 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-WSR1000 Stage 1: Install traffic control-push traffic north to open southside work zone -WSB 5 27-Mar-25 02-Apr-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Install traffic control-push traffic north to open southside work zone -WSB 

612631-WSR1005 Stage 1: Remove existing pavement at bridge approaches, provide bridge access WSB 4 03-Apr-25 08-Apr-25 5D/8Hr -1 1 Hol Stage 1: Remove existing pavement at bridge approaches, provide bridge access W 

612631-WSR1010 Stage 1: Install dr ainage: NB Lane -12" RCP 60' North Approach & 20' South Approach -W estford 3 09-Apr-25 11-Apr-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Install d rainage: NB Lane -12" RCP 60' North Approach & 20' South Appro 

612631-WSR1012 Stage 1: Install 6 x 5" electric duct bank across bridge thru abutments (BO) -W estford 3 14-Apr-25 16-Apr-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Install 6 x 5" electric duct bank across bridge thru abutments (BO) -W estfo 

612631-WSR1015 Stage 1: Build widening for the full depth roadway construction -S outhside -WSB aproaches 6 17-Apr-25 25-Apr-25 Winter SD - 5D/8Hr -1 1 Hol Stage 1: Build widening for the full depth roadway construction -S outhside -WSB a 

612631-WSR1025 Stage 1: Place Gravel Borrow & Dense Graded southside of project -W B approaches 3 28-Apr-25 30-Apr-25 5D/8Hr -1 1 Hol Stage 1: Place Gravel Borrow & Dense Graded southside of project -W B approach 

612631-WSR1030 Stage 1: Pave base course and intermediate course southside -W SB approaches 2 01-May-25 02-May-25 5D/8Hr -1 1 Hol Stage 1: Pave base course and intermediate course southside -W SB approaches 

612631-WSR1020 Stage 1: Grade out slope and temp seed -W estford 5 05-May-25 09-May-25 5D/8Hr -1 1 Hol Stage 1: Grade out slope and temp seed - Westford 

612631-WSR1035 Stage 1: Install guardrail from bridge on both approaches per plan -W SB 2 15-May-26 18-May-26 5D/8Hr -1 1 Hol Stage 1: Install guardrail from bridge on both app 

612631-WSR1040 Stage 1: Shift (pick up & move) Barrier from Stage 1 to Stage 2 -W SB 3 19-May-26 21-May-26 5D/8Hr -1 1 Hol Stage 1: Shift (pick up & move) Barrier from Stag 

612631-WSR1050 Stage 1/2: Remove Stg 1 signage & stripe & install/laydown Stg 2 signage & stripe -WSB 2 22-May-26 26-May-26 5D/8Hr -1 1 Hol Stage 1/2: Remove Stg 1 signage & stripe & ins 

Stage 2  Construction Westford Street Bridge C-08-036 
612631-WSR2000 Stage 2: Install traffic control-push traffic south to open norhtside work zone -W SB 1 27-May-26 27-May-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Install traffic control-push traffic south t 

612631-SU2530 Erosion control -F inish Northside Phase 2 -W SB 2 28-May-26 29-May-26 Winter SD - 5D/8Hr -1 1 Hol Erosion control -F inish Northside Phase 2 -W S 

612631-WS2000 Stage 2: Clear & Grub -W estford Street Bridge Area 3 01-Jun-26 03-Jun-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Clear & Grub -W estford Street Bridge 

eStage 2 -W S Bridge Demolition 
612631-WBD2100 Stage 2: Demolish east side of Gorhan street briidge -dec k and parapet 8 04-Jun-26 15-Jun-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Demolish east side of Gorhan street 

612631-WBD2110 Stage 2: Remove existing superstructure east side girders 6 16-Jun-26 24-Jun-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Remove existing superstructure eas 

612631-WBD2120 Stage 2: Demolish piers and abutments 15 25-Jun-26 16-Jul-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Demolish piers and abutments 

612631-WBD2130 Stage 2: Demolish existng footing 15 17-Jul-26 06-Aug-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Demolish existng footing 

e 2 -W idge uStage 2 - WS Bridge Substructure 
612631-WSF2000 Stage 2: Excavate and Grade for Westford Street Bridge Footings 6 07-Aug-26 14-Aug-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Excavate and Grade for Westfo 

612631-WSF2005 Stage 2: Place gravel borrow, compact & grade for footings -W SB 4 17-Aug-26 20-Aug-26 5D/8Hr -1 1 Hol Stage 2: Place gravel borrow, compact & 

612631-WSF2010 Stage 2: Form, install rebar, and place concrete for the phase 1 WS Footings (3) 9 21-Aug-26 02-Sep-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Form, install rebar, and place 

612631-WSF2015 Stage 2: Cure Footings -W SB 7 03-Sep-26 09-Sep-26 7D/8Hr -No Hol (MS Cal) Stage 2: Cure Footings -W SB 

612631-WSF2020 Stage 2: Form, rebar, & place concrete -B ridge seat & wingwalls -W SB North Abutment 5 10-Sep-26 16-Sep-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Form, rebar, & place concret 

612631-WSF2030 Stage 2: Form, rebar, & place concrete -B ridge seat & wingalls -W SB South Abutment 5 17-Sep-26 23-Sep-26 5D/8Hr -1 1 Hol Stage 2: Form, rebar, & place concret 

612631-WSF2050 Stage 2: Cure WSB Abutment Bridge Seat & Wingwalls 3 24-Sep-26 26-Sep-26 7D/8Hr -No Hol (MS Cal) Stage 2: Cure WSB Abutment Bridge 

612631-WSF2060 Stage 2: Form, rebar, & place concrete -B ackwall and pedestals (if any) WSB North Abutment 4 24-Sep-26 29-Sep-26 5D/8Hr -1 1 Hol Stage 2: Form, rebar, & place concre 

612631-WSF2035 Stage 2: Form, rebar, & place concrete -P ier Stem Wall -W SB Center Pier 7 24-Sep-26 02-Oct-26 5D/8Hr -1 1 Hol Stage 2: Form, rebar, & place concre 

612631-WSF2065 Stage 2: Form, rebar, & place concrete -B ackwall and pedestals (if any) -S outh Abutment WSB 4 30-Sep-26 05-Oct-26 5D/8Hr -1 1 Hol Stage 2: Form, rebar, & place concre 

612631-WSF2040 Stage 2: Cure Pier -W SB 3 03-Oct-26 05-Oct-26 7D/8Hr -No Hol (MS Cal) Stage 2: Cure Pier -W SB 

612631-WSF2080 Stage 2: Form, install rebar & place concrete for bridge pedestals -W SB 3 06-Oct-26 08-Oct-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Form, install rebar & place 

612631-WSF2075 Stage 2: Cure Backwalls -W SB 7 06-Oct-26 12-Oct-26 7D/8Hr -No Hol (MS Cal) Stage 2: Cure Backwalls -W SB 

612631-WSF2090 Stage 2: Cure Pedestals -W SB 7 09-Oct-26 20-Oct-26 5D/8Hr -1 1 Hol Stage 2: Cure Pedestals -W SB 

612631-WSF2095 Stage 2: Install Westford Street Bearings -W SB 3 21-Oct-26 23-Oct-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Install Westford Street Be 

e 2 -W idge: SStage 2 - WS Bridge: Superstructure 

Remaining Level of Effort Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities Date Revision Checked Approved Prepared by MassDOT Highway Page 15 of 16 
Actual Level of Effort Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 

Actual Work Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Remaining Work 
Critical Remaining Work 



SAMPLE ONLY

SSSSStttttaaaaaggggge 2 -e 2 -e 2 -e 2 -e 2 - W W W W WSSSSS R R R R Roooooadadadadadwwwwwaaaaayyyyy

CCCCConononononssssstttttrrrrrucucucucuctttttiiiiion Con Con Con Con Clllllosososososeeeeeoutoutoutout
FFFFFuuuuullllll Bl Bl Bl Bl Beeeeennnnneeeeefffffiiiiicial Ucial Ucial Ucial Ucial Use -se -se -se -se -FFFFFBBBBBUUUU

SSSSSuuuuu ooooobsbsbsbstatatatantintintintiaaaallll C C C C mplmplmplmpleeeetititition - Son - Son - Son - SCCCC

CCCCCooooontrntrntrntrntraaaaacccccttttt Fi Fi Fi Fi Fieeeeellllld Cd Cd Cd Cd C eeeeeoooomplmplmplmpl tititition - Con - Con - Con - CFFFFCCCC

Project Name: 612631 - Chelmsford: Bridge Replacements Gorham St Westford CST01‐Baseline‐All MassDOT: Highway 
St over 1-495 25% plans, DB DD Revised, 
Project ID 612631 CTD01 

Activity ID Activity Name OD Start Finish Calendar 
2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
612631-WSS2000 Stage 2: Install girders, diaphragms, and tighten bolts -W SB 10 26-Oct-26 06-Nov-26 5D/8Hr -1 1 Hol Stage 2: Install girders, diaphragm 

612631-WSS2005 Stage 2: Install stay-in-place deck forms & shoot shear studs -WSB 10 09-Nov-26 23-Nov-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Install stay-in-place de 

612631-WSS2110 Stage 2: Install Rebar and edge & bulkhead forms for bridge deck -W SB 7 24-Nov-26 02-Dec-26 5D/8Hr -1 1 Hol Stage 2: Install Rebar and edg 

612631-WSS2115 Stage 2: Set up finish machine and place deck & diaphragm concrete -W SB 3 03-Dec-26 07-Dec-26 5D/8Hr -1 1 Hol Stage 2: Set up finish machine 

612631-WSS2120 Stage 2: Cure Bridge Deck -W SB 14 08-Dec-26 21-Dec-26 7D/8Hr -No Hol (MS Cal) Stage 2: Cure Bridge Deck - W 

612631-WSS2125 Stage 2: Form, install rebar, and place concrete the bridge's sidewalks -W SB 9 22-Dec-26 05-Jan-27 5D/8Hr -1 1 Hol Stage 2: Form, install rebar, 

612631-WSS2130 Stage 2: Cure sidewalks W SB 3 06-Jan-27 08-Jan-27 7D/8Hr -No Hol (MS Cal) Stage 2: Cure sidewalks W 

612631-WSS2140 Stage 2: Form, install rebar, and place concrete the bridge's sidewalk -WSB 4 11-Jan-27 14-Jan-27 5D/8Hr -1 1 Hol Stage 2: Form, install rebar 

612631-WSS2150 Stage 2: Cure superstructure sidewalk WSB 4 15-Jan-27 18-Jan-27 7D/8Hr -No Hol (MS Cal) Stage 2: Cure superstructu 

612631-WSS2160 Stage 2: Form (northside) parapet, install rebar, & place concrete WSB 6 19-Jan-27 26-Jan-27 5D/8Hr -1 1 Hol Stage 2: Form (northside) 

612631-WSS2170 Stage 2: Cure Parapet/ barrier (northside) -W SB 3 27-Jan-27 29-Jan-27 7D/8Hr -No Hol (MS Cal) Stage 2: Cure Parapet/ ba 

612631-WSS2180 Stage 2: Install Bridge Rail and / or Bridge Screening WSB 5 15-Mar-27 19-Mar-27 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Install Bridge 

Stage 2 -W S Roadway 
612631-WSR2005 Stage 2: Remove existing pavement at northside bridge approaches & provide bridge access - WSB 4 04-Jun-26 09-Jun-26 5D/8Hr -1 1 Hol Stage 2: Remove existing pavement at northsi 

612631-WSR2010 Stage 2: Install northside drainage: 12" RCP -70' &  3 Strs West Appr. & 80' & 6 Strs -W SB 6 10-Jun-26 17-Jun-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Install northside drainage: 12" RCP - 

612631-WSR2020 Stage 2: Tie in water lines installed in Stage 1 both end at the approaches -W SB 2 18-Jun-26 22-Jun-26 5D/8Hr -1 1 Hol Stage 2: Tie in water lines installed in Stage 1 

612631-WSR2025 Stage 2: Build widening for the full depth roadway construction -n orthside -W SB 6 23-Jun-26 30-Jun-26 Winter SD - 5D/8Hr -1 1 Hol Stage 2: Build widening for the full depth roa 

612631-WSR2030 Stage 2: Place Gravel Borrow & Dense Graded northside of project -W SB 3 01-Jul-26 06-Jul-26 5D/8Hr -1 1 Hol Stage 2: Place Gravel Borrow & Dense Grad 

612631-WSR2035 Stage 2: Pave base course and intermediate course northside -W SB 2 07-Jul-26 08-Jul-26 5D/8Hr -1 1 Hol Stage 2: Pave base course and intermediat 

612631-WSR2040 Stage 2: Grade slope and temp seed. -W SB 5 09-Jul-26 15-Jul-26 5D/8Hr -1 1 Hol Stage 2: Grade slope and temp seed. -W S 

612631-WSR2045 Stage 2: Install Guard rail up to bridge on both sides -W SB 2 22-Mar-27 23-Mar-27 5D/8Hr -1 1 Hol Stage 2: Install Guard 

612631-WSR2050 Final - Mill were needed and pave surface course for all of Westford Bridge 1 24-Mar-27 24-Mar-27 5D/8Hr -1 1 Hol Final -M ill were need 

612631-WSR2055 Final - Cure surface pavement for permanent pavement markings -W SB 3 25-Mar-27 29-Mar-27 5D/8Hr -1 1 Hol Final -C ure surface p 

612631-WSR2060 Final - Place -i nstall Westford Permanent Pavement Markings 3 30-Mar-27 01-Apr-27 5D/8Hr -1 1 Hol Final -P lace -i nstall 

oConstruction Closeout 
Full Beneficial Use -FBU 
612631-1050 Contractor Request for Validation of Full Benefical Use -F BU 1 24-May-27 24-May-27 5D/8Hr -1 1 Hol Contractor Requ 

612631-1060 Project reviews request for FBU 14 25-May-27 14-Jun-27 5D/8Hr -1 1 Hol Project review 

bstantial C mpletionSubstantial Completion - SC 
612631-7060 Contractor Request for Validation of Substantal Completion -S C 1 25-Jun-27 25-Jun-27 5D/8Hr -1 1 Hol Contractor Re 

612631-7070 Submit Material Information to District Material Lab -C omplete Documentation 20 25-Jun-27 23-Jul-27 5D/8Hr -1 1 Hol Submit Ma 

612631-7080 Walkthrough of Entire Contract Work by MassDOT after Contractor's Request for Substantial Comple 1 28-Jun-27 28-Jun-27 5D/8Hr -1 1 Hol Walkthrough 

612631-7090 MassDOT Inspect Project, Confirm SC & Generate Punch List 21 03-Jul-27 23-Jul-27 7D/8Hr -No Hol (MS Cal) MassDOT 

ompl tContract Field Completion - CFC 
612631-7150 Punchlist Completion Period 30 26-Jul-27 03-Sep-27 Winter SD - 5D/8Hr -1 1 Hol Punch 

612631-7190 Contractor Confirmation -All Punchlist Work & Documentation has been Completed 1 07-Sep-27 07-Sep-27 5D/8Hr -1 1 Hol Contra 

Remaining Level of Effort 
Actual Level of Effort 
Actual Work 

Milestone Layout  = CST01-Baseline-All,      Filter = TASK filter: All Activities 
Data Date = 09-Sep-23,       Run Date = 19-Dec-23, 09:11 
Project Start = 09-Sep-23     Project Finish = 07-Sep-27 

Date Revision Checked Approved Prepared by MassDOT Highway Page 16 of 16 

Remaining Work 
Critical Remaining Work 
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