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March 6, 2026
Mr. Paul Anderson
Shields Health Care Group Crown Colony Park
700 Congress Street, Suite 204
Quincy, MA 02169 Dear Mr. Anderson,
VMG Health (“VMG”) performed an analysis of the prospective financial schedules prepared by Shields Health Care Group, Inc. (“Shields” or “Management”) for Shields Health Imaging at Newton, LLC (the “Applicant”) or, as is referred to by the Massachusetts Department of Public Health Determination of Need (“MA DPH DoN”) Application Instructions, the (“Proposed Project”). At this time, Shields Health Imaging at Newton, LLC intends to file a Determination of Need (“DoN”) application to the Commonwealth of Massachusetts seeking approval for the Proposed Project.
This application includes a section regarding Financial Feasibility as referenced in the MA DPH DoN code section 100.210 specifically paragraph (A)(4) Determination of Need Factors. This Financial Feasibility component of the application provides “sufficient documentation of the availability of sufficient funds for capital and ongoing operating costs necessary to support the Proposed Project without negative impacts or consequences to the Applicant’s Patient Panel.” This report details our findings regarding the reasonableness of the assumptions used in preparation of the prospective financial schedules, and the feasibility of the Proposed Project based on the prospective financial schedules prepared Management for the operation of the Applicant.
This report is to be used by Shields in its DoN Application – Factor 4(a) and should not be distributed for any other purpose.
[bookmark: I._Executive_Summary][bookmark: _bookmark0]EXECUTIVE SUMMARY
The scope of our analysis was limited to reviewing six-year consolidated prospective financial schedules (the “Prospective Financials”) prepared by Management for the operation of the Applicant. The Prospective Financials are shown in the Appendix.
The Prospective Financials reflect positive operating margins and positive year-end cash balances in each of the six years presented. Based on our review of the relevant documents and analysis of the Prospective Financials, we determined the assumptions used in the preparation of the Prospective Financials to be reasonable. Accordingly, we determined that the Proposed Project is feasible and sustainable, and not likely to have a negative impact on the patient panel or result in a liquidation of assets of the Applicant.
The COVID-19 Pandemic has disrupted the operating environment for nearly all businesses, and in particular, those operating in the healthcare industry. The below considerations, among others, have acutely impacted healthcare providers:

· A likely permanent elevation of salary and wage expense for clinical and administrative staff, compounded by labor shortages;
· The availability of staff to meet the demands of budgeted/planned patient volumes; and
· Supply chain difficulties, contributing to difficulty in obtaining certain supplies, as well as elevated supply expenditures.
Shields Management has represented that in the development of the Applicant’s Prospective Financials and associated volume forecasts, they have taken into consideration the above factors and have considered the current and likely ongoing/future impact of the COVID-19 Pandemic.
[bookmark: II._Relevant_Background_INformation][bookmark: _bookmark1]RELEVANT BACKGROUND INFORMATION
Shields was founded in 1972 as a family owned and operated nursing home. In 1986, Shields opened its first MRI center. Shields currently operates over 40 centers across the New England area offering MRI and PET/CT, and ASC services.
[bookmark: III._Scope_of_analysis][bookmark: _bookmark2]SCOPE OF ANALYSIS
The scope of this report is limited to an analysis of the Prospective Financials prepared by Management and the supporting documentation to render an opinion as to the reasonableness of assumptions used in the preparation and feasibility of the Prospective Financials. Reasonableness is defined within the context of this report as supportable and proper, given the underlying information. Feasibility is defined as based on the assumptions used, and that the plan is not likely to result in a liquidation of the underlying assets or the need for reorganization.
This report is based upon historical and prospective financial information provided to us by Management. If we had reviewed the underlying data, matters may have come to our attention that would have resulted in the use of amounts that differ from those provided by Management. Accordingly, we do not express an opinion or any other assurances on the underlying data presented or relied upon in this report. We do not provide assurance on the achievability of the results forecasted by Management because events and circumstances frequently do not occur as expected, and the achievement of the forecasted results are dependent on the actions, plans, and assumptions of Management. We reserve the right to update our analysis in the event that we are provided with additional information.
Mr. Paul Anderson March 6, 2026
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[bookmark: IV._Sources_of_information_utilized][bookmark: _bookmark3]SOURCES OF INFORMATION UTILIZED
In formulating our report, we reviewed the Prospective Financials as well as discussed corresponding assumptions with Management. The documents and information upon which we relied are identified below or are otherwise referenced in this report:
1. Applicant six-year Prospective Financials, received November 7, 2025;
2. Volume assumptions;
3. Reimbursement assumptions;
4. The MA DPH DoN Guidelines (105 CMR 100.000); and
5. Shields company website (www.shields.com).
[bookmark: V._review_of_the_Prospective_Financials][bookmark: _bookmark4]REVIEW OF THE PROSPECTIVE FINANCIALS
This section of our report summarizes our review of the reasonableness of the assumptions utilized in preparing the Prospective Financials as well as the feasibility of the Applicant. Table 1 presents the key metrics (the “Key Metrics”) reviewed in our analysis along with definitions.
[bookmark: _bookmark5]
Table 1
Summary of Key Metric Calculation Definitions
	Key Metric
	Calculation

	Liquidity
	N/A

	Current Ratio
	Current Assets/Current Liabilities

	Days in Accounts Receivable
	Net Patient Accounts Receivable/(Net Patient Service Revenue/365)

	Operating
	N/A

	EBITDA
	Net Income Plus: Interest, Taxes, Depreciation, and Amortization

	EBITDA Margin
	EBITDA/Net Revenue



The Key Metrics used in this report fall into two categories: liquidity and operating metrics. Liquidity ratios measure the quality and adequacy of assets to meet current obligations as they come due. Operating ratios are used to assist in the evaluation of management performance. Table 2 shows the results of the Key Metric calculations for 2026 through 2031.
[bookmark: _bookmark6]
Table 2
Shields Health Imaging at Newton, LLC
Summary of Key Metrics
	n/a
	Footnotes
	2026
	2027
	2028
	2029
	2030
	2031

	Liquidity Ratios
	(1)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Current Ratio
	N/A
	1.2
	2.5
	3.9
	5.4
	37.4
	51.0

	Days in Accounts Receivable
	N/A
	55.0
	55.0
	55.0
	55.0
	55.0
	55.0

	Operating Ratios
	(1)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	EBITDA
	N/A
	1,939,476
	2,387,142
	2,587,901
	2,788,627
	2,970,115
	3,053,290

	EBITDA Margin
	N/A
	37.5%
	42.3%
	43.6%
	44.7%
	45.7%
	46.0%


1Calculated based on information provided by Shields management.


[bookmark: I._Revenues]Revenues
To determine the reasonableness of the prospective revenues, we reviewed the underlying assumptions upon which Management relied. Management prepared a volume budget which shows annual volume increases of 9% from 2026-2027, 4.3%-5.3% annually from 2027-2030, and 2.0% (upon reaching assumed steady state growth) from 2030 to 2031. These volumes are based on Management’s recently prepared budgets based on data from September 2025.
Reimbursement rates are based on actual experience from a similar operation and net revenue per test figures are assumed to remain constant through 2031 (no annual reimbursement rate increases are built into the Prospective Financials).
It is our opinion that the revenue growth estimated by Management reflects a reasonable estimate of future revenues of the Applicant based on estimated volumes and reimbursement.
Expenses
We analyzed the expense categories included in the Prospective Financials for reasonableness. Generally, our approach included a review of the total expenses for each category, a calculation of a compound annual growth rate (“CAGR”) to analyze year-over-year trends, and consideration to the extent that each expense item is tied to volume or more fixed in nature. Below are the expense categories provided in the Prospective Financials along with relevant findings.
[bookmark: Operating_Expenses]Operating Expenses
Operating expenses include support services, billing, and bad debt expense. Management projected bad debt expenses that are notably higher in 2026 to account for Medicare and Medicaid services that are not anticipated to be reimbursable for the first month of operations for the Applicant until accreditation is obtained from the American College of Radiology (“ACR”).
The ACR website states, “Accreditation evaluation [is] typically completed within 60 days or less of image submission.”[footnoteRef:1] Based upon our discussions with Management, when applying for accreditation for other similar projects, accreditation is typically achieved within two weeks. Accordingly, we determined Management’s one-month estimate to obtain accreditation in the Prospective Financials is reasonable, and therefore, the corresponding bad debt expense is also reasonable. [1:  https://www.acr.org/Clinical-Resources/Accreditation] 

We calculated an operating expense (including support services, billing, and bad debt expense) CAGR for 2027 through 2031 of 4.1 percent for the Applicant. 2026 was not included in the CAGR calculation due to the previously cited higher bad debt expenses.
[bookmark: Facilities_&_Equipment_Related_Expenses]Facilities & Equipment Related Expenses
Facilities and equipment-related expenses include equipment-related expenses, facilities-related expenses, depreciation, and other facility & equipment expenses.
[bookmark: _bookmark7]

These expenses are relatively consistent at ~$1.1M from 2026-2030, with a drop in 2031 to ~$671k due to a decrease in depreciation expense.
[bookmark: Service-Related_Expenses]Service-Related Expenses
Service-related expenses include contrast/film, equipment maintenance, and other service-related expenses. From 2027-2031, these expenses increased at a CAGR of 1.9%. 2026 was not included as the equipment maintenance expense (~$166k) did not start until 2027.
[bookmark: Salaries_&_Benefits]Salaries & Benefits
Salaries and benefits include radiology, technologists, and operations expense. Management has not built in year over year increases in salary & benefit costs as it is assumed that actual merit increases (which are provided) are offset by operational efficiencies that reduce overall staffing needs. Examples of such productivity gains are:
· Faster scan times and more efficient workflows (remote scanning is now coming into play, which will further improve staffing ratios)
· Increased patient self-scheduling and self-registration
· AI, automation, and integrated system tools that reduce manual tasks
· Ongoing optimization of center staffing models
To test this assumption, we developed an alternative scenario in which a 5% annual increase in annual salary & benefits expense was introduced. The results of this scenario show that operating margins range from 26% to 32% between 2027 and 2030 as compared to margins of 25% to 35% in the original scenario. EBITDA remains positive under the alternative scenario with sufficient performance to sustain positive and growing cash balances.
[bookmark: Selling,_General_&_Administrative_(“SG&A]Selling, General & Administrative (“SG&A”) Expenses
SG&A expenses include support services, management fees, and other SG&A expenses. We calculated a CAGR of 3.8 percent from 2027 through 2031. 2026 was not included in the CAGR calculation due to the estimated start-up costs of initiating operations, such as legal fees and Community Health Initiative expense.
[bookmark: Interest_Expense]Interest Expense
Interest expense totals ~$620k between 2026-2031.
Based upon our review of the prospective expenses for the Applicant, we did not find that the underlying inputs warranted additional adjustment. Accordingly, it is our opinion that the operating expenses estimated by Management are reasonable.
[bookmark: III._Capital_Expenditures_and_Cash_Flows]Capital Expenditures and Cash Flows
We reviewed the capital expenditures and future cash flows to determine whether sufficient funds would be available to sustain the operation of the Applicant.


For the Applicant, there are ~$4.4M in capital asset acquisitions in 2026. This expense is associated with $2.2M in MRI equipment, $2M in leasehold improvements, $100k in furniture, fixtures, and equipment, and $100k in information technology investment.
Accordingly, we determined that the prospective capital requirements and resulting impact on the cash flows are reasonable.
[bookmark: VI._Feasibility][bookmark: _bookmark8]FEASIBILITY
We analyzed the Prospective Financials and the associated Key Metrics and determined both to be based on reasonable assumptions. The Prospective Financials do not account for any anticipated changes in accounting standards. These standards, which may have a material impact on individual future years, are not anticipated to have a material impact on the feasibility of the Proposed Project.
The Applicant exhibits cash surpluses in the Prospective Financials, after any scheduled distributions, in each of the six years. Based on our discussions with Management, it is our understanding that distributions could be reduced in the event of a business downturn or interruption to increase the cash reserves of the Applicant.
Based upon our review of the relevant documents, we determined the Prospective Financials are based upon feasible assumptions. Accordingly, we determined that the Prospective Financials are feasible and sustainable and not likely to have a negative impact on the patient panel or result in a liquidation of assets of the Applicant.


Respectively submitted,
[image: ]
Daniel M. Grauman, MBA, CPA/ABV Managing Director & CEO
VMG Health








Appendix: The Prospective Financials


[bookmark: Prospective_financials]PROSPECTIVE FINANCIALS

[bookmark: Schedule_of_Profit_and_Loss]Schedule of Profit and Loss
Shields Health Imaging at Newton, LLC
Schedule of Profit and Loss

	Footnotes
	2026
	2027
	2028
	2029
	2030
	2031

	Revenue
	(1)
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Net Patient Revenue
	n/a
	5,175,922
	5,640,903
	5,938,101
	6,235,298
	6,505,183
	6,635,286

	Total Revenue
	n/a
	5,175,922
	5,640,903
	5,938,101
	6,235,298
	6,505,183
	6,635,286

	Expenses
	(1)
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Operating Expenses
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Support Services - Operations
	n/a
	367,381
	400,385
	421,480
	442,575
	461,731
	470,965

	Billing
	n/a
	90,714
	98,863
	104,072
	109,280
	114,010
	116,291

	Bad Debt Expense
	n/a
	192,265
	169,227
	178,143
	187,059
	195,155
	199,059

	Total Operating Expenses
	n/a
	650,360
	668,475
	703,694
	738,914
	770,896
	786,314

	Facilities and Equipment Related
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Equipment Related
	n/a
	57,881
	58,963
	60,077
	61,224
	62,407
	63,624

	Facilities Related
	n/a
	366,800
	372,200
	377,600
	383,000
	388,400
	393,800

	Depreciation Expense
	n/a
	692,725
	692,725
	692,725
	659,392
	659,392
	199,392

	Other Facility & Equipment
	n/a
	11,337
	12,355
	13,006
	13,657
	14,248
	14,533

	Total Facilities and Equipment Related
	n/a
	1,128,743
	1,136,243
	1,143,408
	1,117,273
	1,124,447
	671,349

	Service Related
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Contrast / Film
	n/a
	52,394
	57,101
	60,110
	63,118
	65,850
	67,167

	Equipment Maintenance
	n/a
	5,000
	165,740
	165,740
	165,740
	165,740
	165,740

	Other Service Related
	n/a
	74,196
	80,862
	85,122
	89,382
	93,251
	95,116

	Total Service Related
	n/a
	131,591
	303,703
	310,972
	318,240
	324,841
	328,023

	Salary and Benefits - Operations
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Radiology
	n/a
	24,918
	27,358
	28,800
	30,241
	31,550
	32,181

	Technologists
	n/a
	643,220
	643,220
	643,220
	643,220
	643,220
	643,220

	Operations
	n/a
	178,098
	178,098
	178,098
	178,098
	178,098
	178,098

	Total Salary and Benefits - Operations
	n/a
	846,236
	888,548
	932,975
	979,624
	1,028,605
	1,080,035

	Total Operating Expenses
	n/a
	2,756,929
	2,996,968
	3,091,049
	3,154,052
	3,248,789
	2,865,722

	Selling, General, and Administrative Expenses
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Support Services - SG&A
	n/a
	509,403
	555,166
	584,415
	613,665
	640,226
	653,031

	Management Fee
	n/a
	249,183
	273,584
	287,998
	302,412
	315,501
	321,811

	SG&A - Other
	n/a
	334,696
	80,000
	80,000
	80,000
	80,000
	80,000

	Total SG&A
	n/a
	1,093,282
	908,749
	952,413
	996,077
	1,035,727
	1,054,842

	Other Income, Expenses, and Taxes
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Interest Expense
	n/a
	217,476
	173,192
	126,409
	76,988
	24,779
	-

	Other (Income)/Expense
	n/a
	78,960
	80,640
	82,320
	84,000
	85,680
	87,360

	Misc Taxes
	n/a
	-
	-
	-
	-
	-
	-

	Total Other Income, Expenses, and Taxes
	n/a
	296,436
	253,832
	208,729
	160,988
	110,459
	87,360

	Total Expenses
	n/a
	4,146,647
	4,159,550
	4,252,191
	4,311,116
	4,394,976
	4,007,924

	Net Income (Loss)
	n/a
	1,029,275
	1,481,353
	1,685,910
	1,924,182
	2,110,207
	2,627,362

	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Annual Change (%)
	n/a
	na
	44%
	14%
	14%
	10%
	25%

	1Source: Shields management.
	n/a
	20%
	26%
	28%
	31%
	32%
	40%



Balance Sheet

Shields Health Imaging at Newton, LLC
Balance Sheet

	n/a Footnotes
	2026
	2027
	2028
	2029
	2030
	2031

	Assets
	(1)
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Current Assets
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Cash
	n/a
	600,142
	1,940,964
	3,503,707
	5,267,179
	7,214,272
	10,257,997

	Accounts Receivable
	n/a
	779,933
	849,999
	894,782
	939,566
	980,233
	999,838

	Doubtful Accounts
	n/a
	(257,378)
	(280,500)
	(295,278)
	(310,057)
	(323,477)
	(329,946)

	Total Current Assets
	n/a
	1,122,698
	2,510,464
	4,103,212
	5,896,688
	7,871,028
	10,927,888

	Property and Equipment
	n/a
	4,393,920
	4,393,920
	4,393,920
	4,393,920
	4,393,920
	4,393,920

	Less: Accumulated Depreciation
	n/a
	692,725
	1,385,451
	2,078,176
	2,737,568
	3,396,960
	3,596,352

	Net Property and Equipment
	n/a
	3,701,195
	3,008,469
	2,315,744
	1,656,352
	996,960
	797,568

	Total Assets
	n/a
	4,823,892
	5,518,933
	6,418,956
	7,553,040
	8,867,988
	11,725,456

	Liabilities and Shareholders' Equity
	(1)
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Current Liabilities
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Current Maturities of LTD
	n/a
	758,496
	801,281
	846,480
	894,228
	0
	-

	Accounts Payable
	n/a
	185,774
	188,951
	196,350
	203,753
	210,531
	214,100

	Total Current Liabilities
	n/a
	944,270
	990,232
	1,042,830
	1,097,981
	210,531
	214,100

	Long Term Debt, Excl Current
	n/a
	2,850,347
	1,978,201
	1,056,859
	83,546
	-
	-

	Owners Equity
	n/a
	1,029,275
	2,550,500
	4,319,266
	6,371,514
	8,657,458
	11,511,356

	Total Liabilities and Shareholders' Equity
	n/a
	4,823,892
	5,518,933
	6,418,956
	7,553,040
	8,867,988
	11,725,456



1Source: Shields management.

[bookmark: Schedule_of_Cash_Flows]Schedule of Cash Flows

Shields Health Imaging at Newton, LLC
Schedule of Cash Flows1

	n/a 
	Footnotes
	2026
	2027
	2028
	2029
	2030
	2031

	Operating Activities
	(1)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Net Income
	N/A
	1,029,275
	1,521,225
	1,768,767
	2,052,247
	2,285,944
	2,853,898

	Depreciation
	N/A
	692,725
	692,725
	692,725
	659,392
	659,392
	199,392

	Total Cash from Operations
	N/A
	1,722,000
	2,213,950
	2,461,492
	2,711,639
	2,945,336
	3,053,290

	Change in Accounts Receivable/Accounts Payable
	N/A
	(336,781)
	(43,767)
	(22,605)
	(22,602)
	(20,469)
	(9,566)

	Net Cash for/from Operations
	N/A
	1,385,219
	2,170,183
	2,438,887
	2,689,037
	2,924,867
	3,043,725

	Investing Activities
	(1)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Capital Asset Acquisitions
	N/A
	(4,393,920)
	-
	-
	-
	-
	-

	Net Cash for/from Investments
	N/A
	(4,393,920)
	-
	-
	-
	-
	-

	Financing Activities
	(1)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Proceeds from Lease/Loans
	N/A
	4,393,920
	-
	-
	-
	-
	-

	Repayments on Lease/Loans
	N/A
	(785,077)
	(829,361)
	(876,144)
	(925,565)
	(977,774)
	-

	Net Cash for/from Financing
	N/A
	3,608,843
	(829,361)
	(876,144)
	(925,565)
	(977,774)
	-

	Net Increase (Decrease) in Cash
	N/A
	600,142
	1,340,822
	1,562,743
	1,763,472
	1,947,093	
	3,043,725	

	Cash at Beginning of Period
	N/A
	-
	  600,142	
	1,940,964
	3,503,707
	5,267,179	
	7,214,272 

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Cash at End of Period
	N/A
	600,142
	 1,940,964	
	3,503,707
	5,267,179
	7,214,272
	10,257,997 

	1Source: Shields management.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
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