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June 23, 2026
Ms. Dianne McClellan 
Chief Operating Officer
Hampden & Franklin County Cardiovascular Associates P.C.
141 King Street
Northampton, MA  01060
Dear Ms. McClellan,  
VMG Holdings LLC, d/b/a VMG Health (“VMG”) performed an analysis of the prospective financial schedules prepared by Hampden & Franklin County Cardiovascular Associates P.C. (“Hampden & Franklin” or “Management”).
The preparation of the prospective financial schedules for Hampden & Franklin was in support of a Determination of Need (“DON”) application for the addition of a new positron emission tomography/computed tomography (“PET/CT”) scanner to be located at its existing practice located at 141 King Street, Northampton Massachusetts. This project what is referred to in the Massachusetts Department of Public Health Determination of Need (“MA DPH DoN”) Application Instructions as the “Proposed Project”. Hampden & Franklin (the “Applicant”) intends to file a DoN application to the Commonwealth of Massachusetts seeking approval for the Proposed Project.
This application includes a section regarding Financial Feasibility as referenced in the MA DPH DoN code section 100.210 specifically paragraph (A)(4) Determination of Need Factors. This Financial Feasibility component of the application provides “sufficient documentation of the availability of sufficient funds for capital and ongoing operating costs necessary to support the Proposed Project without negative impacts or consequences to the Applicant’s Patient Panel.” This report details our findings regarding the reasonableness of the assumptions used in preparation of the prospective financial schedules, and the feasibility of the Proposed Project based on the prospective financial schedules prepared by Management for the operation of the Applicant. 
This report is to be used by Management in its DoN Application – Factor 4(a) and should not be distributed for any other purpose. 
[bookmark: _Toc46304667]Executive Summary 
The scope of our analysis was limited to reviewing five-year prospective financial schedules and associated supporting analyses (the “Prospective Financial Schedules”) prepared by Management for the operation of the Applicant. The Prospective Financial Schedules refer to the 2027 through 2031 fiscal years ending December 31st.
The Prospective Financial Schedules reflect positive operating margins in each of the five years presented. Based on our review of the relevant documents and analysis of the Prospective Financial Schedules, we determined the assumptions used in the preparation of the Prospective Financial Schedules to be reasonable. Accordingly, we determined that the Proposed Project is feasible and sustainable, and not likely to have a negative impact on the patient panel or result in a liquidation of assets of the Applicant. 
[bookmark: _Toc46304668]Relevant Background Information 
Hampden & Franklin is a fully independent private medical practice in western Massachusetts that specializes in cardiovascular care. Hampden & Franklin employs 12 physicians and 6 mid-level providers and holds three hospital affiliations. Hampden & Franklin provides a full array of outpatient and inpatient services from office-based diagnostic testing to advanced coronary and vascular interventions 
[bookmark: _Toc46304669]Scope of Analysis
The scope of this report is limited to an analysis of the Prospective Financial Schedules prepared by Management and the supporting documentation to render an opinion as to the reasonableness of assumptions used in the preparation and feasibility of the Prospective Financial Schedules. Reasonableness is defined within the context of this report as supportable and proper, given the underlying information. Feasibility is defined as based on the assumptions used, and that the plan is not likely to result in a liquidation of the underlying assets or the need for reorganization. 
This report is based upon historical and prospective financial information provided to us by Management. If we had reviewed the underlying data, matters may have come to our attention that would have resulted in the use of amounts that differ from those provided by Management. Accordingly, we do not express an opinion or any other assurances on the underlying data presented or relied upon in this report. We do not provide assurance on the achievability of the results forecasted by Management because events and circumstances frequently do not occur as expected, and the achievement of the forecasted results are dependent on the actions, plans, and assumptions of Management. We reserve the right to update our analysis in the event that we are provided with additional information.
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Ms. Diane McClellan		 
June 23, 2026
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[bookmark: _Toc46304670]Sources of Information Utilized
In formulating our report, we reviewed the Prospective Financial Schedules as well as discussed corresponding assumptions with Management. The documents and information upon which we relied are identified below or are otherwise referenced in this report:
Applicant five-year Prospective Financial Schedules;
PET/CT business plan financial analysis;
The MA DPH DoN Guidelines (105 CMR 100.000); and
Hampden & Franklin company website.
[bookmark: _Toc46304671]Review of the Prospective Financials
This section of our report summarizes our review of the reasonableness of the assumptions utilized in preparing the Prospective Financial Schedules as well as the feasibility of the Applicant. Table 1 presents the key metrics (the “Key Metrics”) reviewed in our analysis along with definitions.  
[bookmark: _Ref46750645]Table 1
Summary of Key Metric Calculation Definitions
	Key Metric
	Calculation

	Operating
Net Income ($)
	Total Revenues-Total Expenses

	Net Income (%)
	Net Income/Total Revenues



[bookmark: _1825405247][bookmark: _Ref90297718][bookmark: _1825405257]Table 2
Hampden & Franklin County Cardiovascular Associates P.C. 
Summary of Key Metrics
	- 
	Footnotes
	Year 1 (est. 2027)
	Year 2 (est. 2028)
	Year 3 (est. 2029)
	Year 4 (est. 2030)
	Year 5 (est. 2031)

	Operating Ratios
	(1)
	 -
	 -
	 -
	 -
	 -

	Net Income ($)
	 -
	 $    6,683,000 
	 $    7,733,329 
	 $    8,747,130 
	 $    9,675,372 
	 $  10,748,398 

	Net Income (%)
	 -
	37.8%
	40.4%
	42.5%
	44.3%
	46.1%


1Calculated based on information provided by Management.
Revenues 
To determine the reasonableness of the prospective revenues, we reviewed the underlying assumptions upon which Management relied. The Prospective Financial Schedules show annual revenue increases of:
Year 1 to Year 2: 8.3 percent growth;
Year 2 to Year 3: 7.4 percent growth;
Year 3 to Year 4: 6.2 percent growth; and
Year 4 to Year 5: 6.7 percent growth.
Applicant revenue growth excluding PET/CT revenues is approximately 4.7% annually. The PET/CT Proposed Project revenue growth is assumed to be 40%, 25%, 14.3%, and 16.7% in 2028, 2029, 2030, and 2031 respectively.
Total Applicant revenues as well as the PET/CT Proposed Project revenues are shown by year below:
Applicant Revenue Summary: 2027-2031
	Year
	PET/CT Revenues
	Total Revenues
	PET/CT Revenues as a % of Total

	2027
	                   1,775,541 
	           17,683,403 
	10%

	2028
	                   2,485,757 
	           19,154,710 
	13%

	2029
	                   3,107,197 
	           20,563,649 
	15%

	2030
	                   3,551,082 
	           21,834,410 
	16%

	2031
	                   4,142,929 
	           23,294,475 
	18%


Source: Hampden & Franklin County Cardiovascular Associates P.C.
Between 2027 and 2031, PET/CT revenues account for 10%-18% of total revenues. It is our opinion that the revenue growth estimated by Management reflects a reasonable estimate of future revenues of the Applicant based on estimated volumes and reimbursement assumptions.
Expenses 
We analyzed the expense categories included in the Prospective Financial Schedules for reasonableness. Generally, our approach included a review of the total expenses for each category and annual expenditure growth assumptions. Below are the expense categories provided in the Prospective Financial Schedules along with relevant findings.
Salaries, Wages, and Benefits Expense (“SW&B”)
SW&B grow at 3% annually from 2027-2031.
Supplies and Purchased Services Expense
Supplies and purchased services grow at 2% annually from 2027-2031
Occupancy Expense
Occupancy expenses grow at 2% annually from 2027-2031
Equipment Expense
Equipment expenses grow at 2% annually from 2027-2031
Recruitment Expense
Recruitment expenses grow at 2% annually from 2027-2031
PET/CT Expense
PET/CT specific expenses include the following:
Rb-82 isotope cost/Radiopharmacy (Variable)
Disposable supplies (Variable)
Equipment lease (Fixed)
Equipment maintenance/service contract (Fixed)
PET/CT technologist (Fixed)
Medical physicist (Fixed)
Administrative (Fixed)
Marketing & referral development (Fixed)
Charity care (Fixed)
Leasehold improvement depreciation (Fixed)
Total PET/CT expenses grow at 19.4%, 14.2%, 8.9%, and 10.9% in 2028, 2029, 2030, and 2031 respectively
General and Administrative Expense
General and administrative expenses grow at 12%, 9.5%, 6.4%, and 7.8% in 2028, 2029, 2030, and 2031 respectively. 
Tax (Real estate, personal property, MA 63D pass through)
Taxes grow at 2% annually from 2027-2031.
Total expenses grow between 3.4% and 3.6% annually. 
As a sensitivity test, VMG calculated net income margins in the unlikely scenario that zero revenues were earned from the PET/CT business in all five years and the Applicant was still responsible for covering all non-variable PET/CT business costs. Resulting net income margins in this scenario range from 34%-39% (as compared to margins of 38%-46% shown in Table 2. 
Capital Expenditures and Cash Flows
There are no capital acquisitions associated with the Proposed Project as the PET/CT scanner is to be leased. 
[bookmark: _Toc46304672]Feasibility
We analyzed the Prospective Financial Schedules and the associated Key Metrics and determined both to be based on reasonable assumptions. The Prospective Financial Schedules do not account for any anticipated changes in accounting standards. These standards, which may have a material impact on individual future years, are not anticipated to have a material impact on the feasibility of the Proposed Project. 
The Applicant exhibits cash surpluses in the Prospective Financial Schedules in each of the five years. Based on our discussions with Management, it is our understanding that expenditures could be reduced to maintain reasonable levels of profitability and cash in the event of a business downturn associated with the Proposed Project.
Based upon our review of the relevant documents, we determined the Prospective Financials are based upon feasible assumptions. Accordingly, we determined that the Prospective Financials are feasible and sustainable and not likely to have a negative impact on the patient panel or result in a liquidation of assets of the Applicant. 
Respectively submitted, 


Ms. Diane McClellan	 
June 23, 2026
Page 2	
Daniel M. Grauman, MBA, CPA/ABV
Managing Director & CEO
VMG Health
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Applicant Prospective Schedule of Profit and Loss

Hampden & Franklin County Cardiovascular Associates P.C. 
Prospective Schedule of Profit and Loss - 2027-2031
	 -
	2027
	2028
	2029
	2030
	2031

	Revenue
	 -
	-
	-
	-
	-

	Patient Revenue
	     15,000,000 
	     15,750,000 
	     16,537,500 
	     17,364,375 
	     18,232,594 

	PET/CT Scan Revenue
	       1,775,541 
	       2,485,757 
	       3,107,197 
	       3,551,082 
	       4,142,929 

	Professional Fees - BMC
	     (1,613,520)
	     (1,774,872)
	     (1,774,872)
	     (1,774,872)
	     (1,774,872)

	Revenue - BMC - Other
	       1,724,424 
	       1,896,867 
	       1,896,867 
	       1,896,867 
	       1,896,867 

	Total Revenue - BMC
	          110,904 
	          121,995 
	          121,995 
	          121,995 
	          121,995 

	Total Patient Revenues
	     16,886,445 
	     18,357,752 
	     19,766,691 
	     21,037,452 
	     22,497,517 

	BMC - Quality
	          602,958 
	          602,958 
	          602,958 
	          602,958 
	          602,958 

	Revenue - BMC - EKG
	          194,000 
	          194,000 
	          194,000 
	          194,000 
	          194,000 

	Total Revenues
	     17,683,403 
	     19,154,710 
	     20,563,649 
	     21,834,410 
	     23,294,475 

	Expenses
	 -
	-
	-
	-
	-

	Physician Salaries
	       4,414,385 
	       4,546,816 
	       4,683,221 
	       4,823,717 
	       4,968,429 

	Physician Benefits
	          330,600 
	          340,518 
	          350,734 
	          361,256 
	          372,094 

	Employee Salaries
	       5,003,713 
	       5,153,825 
	       5,308,439 
	       5,467,693 
	       5,631,723 

	Employee Benefits
	       1,073,849 
	       1,106,064 
	       1,139,246 
	       1,173,424 
	       1,208,626 

	Supplies
	          636,611 
	          649,343 
	          662,330 
	          675,577 
	          689,088 

	Occupancy Expenses
	          481,020 
	          490,641 
	          500,453 
	          510,462 
	          520,672 

	Equipment Expenses
	            52,029 
	            53,069 
	            54,131 
	            55,213 
	            56,318 

	Purchased Services
	       1,704,633 
	       1,738,726 
	       1,773,500 
	       1,808,970 
	       1,845,150 

	Recruitment Expenses
	            62,099 
	            63,341 
	            64,608 
	            65,900 
	            67,218 

	PET/CT Scan Expense
	          840,380 
	       1,052,852 
	       1,238,765 
	       1,371,560 
	       1,548,620 

	General & Administrative Expenses
	       1,286,922 
	       1,508,325 
	       1,703,348 
	       1,845,434 
	       2,031,972 

	Real Estate Taxes
	          151,985 
	          155,025 
	          158,126 
	          161,288 
	          164,514 

	Personal Property Tax
	              7,052 
	              7,193 
	              7,337 
	              7,483 
	              7,633 

	MA 63D Pass Through Tax
	          122,400 
	          124,848 
	          127,345 
	          129,892 
	          132,490 

	Total Expense
	     15,388,942 
	     16,031,619 
	     16,659,588 
	     17,246,623 
	     17,890,454 

	Net Ordinary Income
	       6,758,747 
	       7,810,591 
	       8,825,937 
	       9,755,755 
	     10,830,389 

	Total Other Expense
	            75,808 
	            77,324 
	            78,870 
	            80,448 
	            82,057 

	Net Other Income
	          (75,747)
	          (77,262)
	          (78,807)
	          (80,383)
	          (81,991)

	Net Income 
	       6,683,000 
	       7,733,329 
	       8,747,130 
	       9,675,372 
	     10,748,398 


Source: Hampden & Franklin County Cardiovascular Associates P.C.

PET/CT Business Prospective Schedule of Profit and Loss


Hampden & Franklin County Cardiovascular Associates P.C.
Schedule of Profit and Loss - PET/CT Business
	- 
	Footnotes
	Year 1 (est. 2027)
	Year 2 (est. 2028)
	Year 3 (est. 2029)
	Year 4 (est. 2030)
	Year 5 (est. 2031)

	Revenue
	(1)
	 -
	-
	-
	-
	-

	Gross Revenue
	 -
	    1,868,990 
	    2,616,587 
	    3,270,733 
	    3,737,981 
	    4,360,978 

	Less: Contractual Adjustments / Bad Debt (5%)
	-
	       (93,450)
	      (130,829)
	      (163,537)
	      (186,899)
	      (218,049)

	Total Revenue
	 -
	    1,775,541 
	    2,485,757 
	    3,107,197 
	    3,551,082 
	    4,142,929 

	Expenses
	(1)
	- 
	-
	-
	-
	-

	Facilities and Equipment Related
	-
	-
	-
	-
	-
	-

	Equipment Lease
	 -
	       214,200 
	       214,200 
	       214,200 
	       214,200 
	       214,200 

	Disposable Supplies
	-
	        15,000 
	        21,000 
	        26,250 
	        30,000 
	        35,000 

	Depreciation Expense 
	-
	        31,008 
	        31,008 
	        31,008 
	        31,008 
	        31,008 

	Total Facilities and Equipment Related
	-
	       260,208 
	       266,208 
	       271,458 
	       275,208 
	       280,208 

	Service Related
	 -
	-
	-
	-
	-
	-

	Isotope Costs
	 -
	       478,800 
	       670,320 
	       837,900 
	       957,600 
	    1,117,200 

	Stress Agent
	 -
	-
	-
	-
	-
	-

	Other Service Related
	 -
	-
	-
	-
	-
	-

	Total Service Related
	 -
	       478,800 
	       670,320 
	       837,900 
	       957,600 
	    1,117,200 

	Salary and Benefits - Operations
	 -
	-
	-
	-
	-
	-

	Radiology
	 -
	-
	-
	-
	-
	-

	Technologists
	 -
	        60,000 
	        60,000 
	        60,000 
	        60,000 
	        60,000 

	Operations
	 -
	-
	-
	-
	-
	-

	Total Salary and Benefits - Operations
	 -
	        60,000 
	        60,000 
	        60,000 
	        60,000 
	        60,000 

	Selling, General, and Administrative Expenses
	 -
	-
	-
	-
	-
	-

	Charity Care (2% of Gross Revenue)
	 -
	        37,380 
	        52,332 
	        65,415 
	        74,760 
	        87,220 

	Administrative / Billing Support
	 -
	        15,000 
	        15,000 
	        15,000 
	        15,000 
	        15,000 

	Radiopharmacy Overhead
	 -
	        12,000 
	        12,000 
	        12,000 
	        12,000 
	        12,000 

	Marketing & Referral Development
	 -
	          5,000 
	          5,000 
	          5,000 
	          5,000 
	          5,000 

	Medical Physicist / RAM License
	 -
	          3,000 
	          3,000 
	          3,000 
	          3,000 
	          3,000 

	Total SG&A
	 -
	        72,380 
	        87,332 
	       100,415 
	       109,760 
	       122,220 

	Total Expenses
	 -
	       871,388 
	    1,083,860 
	    1,269,773 
	    1,402,568 
	    1,579,628 

	Net Income (Loss)
	 -
	       904,153 
	    1,401,897 
	    1,837,424 
	    2,148,514 
	    2,563,301 


Source: Hampden & Franklin County Cardiovascular Associates P.C.
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