Childhood Trauma Task Force

February 4th, 2020
lpm —3pm

MASSACHUSETI'S

Office



Agenda

Welcome and Introductions
Approval of Minutes from January

Cont’d Discussion: Framework for Trauma-Informed and
Responsive Practice in Massachusetts

Cont’d Discussion: Implementing the TIR Framework in MA

Next Meeting

[e] [el I

MASSACHUSETTS

Office of the Child Advocate




FRAMEWORK FOR TRAUMA -
INFORMED AND RESPONSIVE PRACTICE
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IMPLEMENTING THE TIR
FRAMEWORK



Gathering Sector-Specific Feedback

Questions to ask:

 |sTIR Framework useful?

* How could it be more useful? What questions/concerns do
you have about implementing it?

* What implementation supports are most needed/would be
most helpful?

Other questions we should be asking?
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Audiences & Methodology

Education

e School leadership
e Membership organizations
e Early education providers

Child Welfare

e DCF
¢ FRCs
e Provider organizations

Juvenile Justice

e Law enforcement

* DAs

* Public Defense

e Judiciary

* Probation

e DYS

¢ Provider Organizations

Health Care

e Community provider organizations
e Pediatricians
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Implementing the TIR Framework

Statewide/Cross-Sector TIR Practice
Resource & Coordination Hub

Sector-Specific Implementation
Training & Technical Assistance

Quality Assurance/Practice

Advancement
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Statewide TIR Practice Hub

e Resource Website: What features
would be helpful?

e Coordination Hub: What

convening functions would be
helpful?
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Next Meeting

March 9th

lpm —3pm

One Ashburton Place — 10" Floor — Charles River
Conference Room
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