
Childhood Trauma Task Force

March 9th

1pm – 3pm



• Welcome and Introductions

• Approval of Minutes from February Meeting

• Presentation & Discussion: Edward Jacoubs, Plymouth 
County DA’s Office 

• 2020 Work Plan

• Cont’d Discussion on TIR Framework 

• Next Meeting

Agenda



The Drug-Endangered

Children Initiative

Building and Sustaining Effective Partnerships 

to Address Childhood Trauma

















• Enhancing Law Enforcement Response to Children Exposed to Violence 

and Childhood Trauma (training for police departments) 

• Handle With Care (communication protocol for police and schools)

• Helping Traumatized Children Learn (training for schools) 

• Mental Health First Aid (for adults and law enforcement) 

• National Alliance for Drug Endangered Children: Building a Coordinated 

Response 



Balance facilitator training (trauma informed yoga workshops for children): 

Training Provided to 24 facilitators Across the County. Children pictured 

below took Balance for Kids with one of community Partners SABURA Youth 

Programs Inc and at The Family Center!



Word on the Street facilitator training 

trained 34 facilitators in Plymouth County

(CSEC prevention workshops for teens)



Helping Traumatized 

Children Learn
supportive school environments

for children traumatized by family violence

http://traumasensitiveschools.org

http://www.massadvocates.org/




http://hwc.plymouthda.com

http://hwc.plymouthda.com/


http://acesconnection.com

http://hwc.plymouthda.com/




• Child 
Witnesses 
Violence

Police Respond

• File 51A

• Police write 
report

Police Leave

• Child attends 
school the 
following day

Behaviors 
Interrupt Learning 



• Child Witnesses 
Violence

Police Response

• 51A filed

• Report written to 
include names of 
children

Police Follow-up
• Police screen 

reports

• Contact schools

• SW Ridealong

Child Connected 
to Services



2008: Brockton Public 

Schools, Brockton 

Police, and Trauma 

and Learning Policy 

Initiative

2013-2015: Opioid 

Crisis worsens, 

unattended deaths due 

to opioids triple

2015: District 

Attorney and Sheriff 

create the Plymouth 

County Drug Abuse 

Taskforce

2015: East Bridgewater 

Police and EB Hope 

begin offering drop-in 

centers to bring 

information about 

treatment to the 

community



Identifying and Serving Drug-

Endangered Children in Plymouth County









Kelley Research Associates 3/19



Mass. Bristol Plymouth

FY 2012 2459 269 110

FY 2013 2655 314 131

FY 2014 3663 469 201

FY 2015 3383 426 175

FY 2016 3855 443 188

FY 2017 3463 388 165

Judge John Spinale, Bristol County Juvenile Court



2010-2017 

284% 

increase in 

relatives 

taking over 

caregiving

Since 2012

56% 

increase in 

care & 

protection 

cases

Since 2012

12,000 children 

raised by 

grandparents 

because of 

parental opioid 

addiction

MA Trial Court-

60% of care and 

protections w/ 

parental opioid 

use do not end in 

child 

reunification



Adverse Childhood Experience Percent of Total Cases with ACE Present

Emotional Abuse 42.6%

Physical Abuse 32.7%

Sexual Abuse 15.3%

Emotional Neglect 53.1%

Physical Neglect 34.2%

Mother Treated Violently 43.9%

Household Substance Abuse 49.7%

Household Mental Illness 59.2%

Parental Separation or Divorce 83.1%

Incarcerated Household Member 25.5%

Average number of ACEs per case = 4.4

Judge John Spinale, Bristol County Juvenile Court



Adverse Childhood Experience Percent of Boys 
with ACE Present

Percent of Girls 
with ACE Present

Percent of Total Cases 
with ACE Present

Emotional Abuse 51.9% 66.7% 57.8%

Physical Abuse 48.1% 27.8% 40.0%

Sexual Abuse 7.4% 27.8% 15.6%

Emotional Neglect 63.0% 66.7% 64.4%

Physical Neglect 37.0% 44.4% 40.0%

Mother Treated Violently 55.6% 55.6% 55.6%

Household Substance Abuse 51.9% 61.1% 55.6%

Household Mental Illness 66.7% 50.0% 60.0%

Parental Separation or Divorce 85.2% 88.9% 86.7%

Incarcerated Household Member 29.6% 11.1% 22.2%

Average Age Average # ACEs Present

Boys 14.7 5.0

Girls 14.6 5.0

Total 14.7 5.0







2015: Plymouth PD 

and BID-Plymouth 

Hospital begin post-

overdose follow-up 

visits

2016: East Bridgewater 

Police, Plymouth 

Police, BID-Plymouth 

Hospital team up and 

create Plymouth 

County Outreach

2018: Plymouth 

County is awarded an 

OVC grant to create 

the Drug Endangered 

Children Initiative

2019: Inaugural 

Meeting of the 

Plymouth County  

Drug Endangered 

Children 

Subcommittee



Law EnforcementSchools

Hospitals Recovery Coaches

Child WelfareService Providers

Nonprofits Prevention

Gov’t Agencies

Who is missing?

CAC





Edward G. Jacoubs, MSW

Plymouth County District Attorney’s Office

edward.jacoubs@state.ma.us

(508) 509 5321

Melinda Kneeland

United Way of Greater Plymouth County, The Family Center

melinda.kneeland@ccbrockton.org

(508) 944-5063

This presentation was produced by the Plymouth County District Attorney’s Office under grant 2018-V3-GX-0093, awarded by 

the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice. The opinions, findings, and conclusions or 

recommendations expressed in this presentation are those of the contributors and do not necessarily represent the official 

position or policies of the U.S. Department of Justice.



2020 WORK PLAN



JJPAD Board 2020 Proposed Objectives

• Prepare for Launch of Statewide Diversion 
Coordination Learning Lab CBI Subcommittee

• Improve Data Reporting Quality and 
Availability

Data 
Subcommittee

• Establish Statewide Framework for Trauma-
Informed and Responsive Practice 

Childhood Trauma 
Task Force

• Oversight/Direction of Subcommittee Work

• Conduct  JJ System “SWOT+” Analysis 
Full Board



Year 2 Objective: Prepare for Launch Statewide 
Diversion Coordination Learning Lab 

CBI Subcommittee

• Develop Program Design Plan February – July

• Pending FY21 Budget Funding, 
Monitor Launch of Diversion 
Coordination Learning Lab

July – December



Year 2 Objective: Improve Data Reporting 
Quality and Availability

Data Subcommittee

• Finalize and 
launch JJ Data 
Website

February -
June

• Work on next 
iterations of JJ 
Data website

July –
December

•Develop Data Reporting 
Standards (e.g. 
race/ethnicity, gender) 

February 
- July

•Produce Data Trends 
Report (w/ FY20 Data)

July -
October

1. Launch JJ Data Website
2. Standardize Reporting &  
Produce FY20 Data Trends 
Report



Year 2 Objective: Establish Statewide Framework for Trauma-
Informed and Responsive Practice 

Childhood Trauma Task Force

1. Develop Trauma Informed and 
Responsive (TIR) Practice Framework

• Develop and 
Publish Draft TIR  
Framework

January –
April 

• Solicit Feedback on 
Draft Framework

April - June

• Finalize and Publish 
TIR Framework

July –
September

2. Develop Recommendations for 
Implementation of TIR Framework

• Solicit Feedback on 
Implementation 
Needs/Gaps

• Develop and Refine 
Recommendations for 
Implementation Support

January –
July

• Finalize & Publish 
Implementation 
Recommendations

July –
Sept



Year 2 Objective: Conduct JJ System SWOT+ Analysis

Full Board

Human Service 
Staffing/Capacity

Data System 
Interoperability/Sharing

Regional CPCS Attorney 
Shortages 

Persistent Racial & 
Ethnic Disparities

Service Availability 
Tracking

Ability of “Upstream” 
Systems to Address 

Adolescent Behavioral 
Needs/Challenges

Commonly Cited Systemwide Concerns:



Year 2 Objective: Conduct JJ System SWOT+ Analysis

Full Board

• What’s next: where do we want to go as a system? 

• What are potential opportunities we could collectively 
take advantage of?

• What are the gaps/challenges/threats we can work on 
as a group?

• Where can/should we provide input/support to larger 
efforts? 



FRAMEWORK FOR TRAUMA –
INFORMED AND RESPONSIVE PRACTICE



Organizational 
Leadership

Training & 
Workforce 

Development

Policies & 
Decision 
Making

Physical 
Environment

Continuous 
Quality 

Improvement

Safety

Transparency & 
Trust

Healthy 
Relationships

Empowerment, 
Voice & Choice

Equity & Cultural 
Humility



Next Meeting

April 1

10am – 12pm

Ashburton – 10th Floor 

Charles River Conference Room


