Childhood Trauma
Task Force

October 3, 2022
lpm-3pm



Agenda

e Welcome & Introductions

e Approval of September Meeting Minutes

* Presentation by Audrey Smolkin, Executive Director
of the Center on Child Wellbeing & Trauma

* Discussion of Draft Report
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Purpose of Center on Child Wellbeing & Trauma

A Review of Year One
Impact Map

Year Two Workstream
Assessment and Coaching

Learning Communities

Coaching Academy

State Agency partners
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The Purpose of CCWT

In partnership with the Office of the Child Advocate, the CCWT is
charged with promoting child wellbeing and racial equity by
ensuring child-serving organizations are trauma-responsive.

This work is done by supporting child-serving organizations with assessments,
coaching, training, technical assistance, communities of practice.

CENTER ON CHILD
WELLBEING & TRAUMA



Year 1 Review

e
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Organizational Development

Resources & Information

Assessment & Coaching

Professional Learning
Communities
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Launch October 2021

Grew staff to team of 6

Over 150 stakeholder meetings
Extensive informational sessions
Launch of website

Developed library of TIR materials
Posted videos on ACES/PACES

2 toolkits on Building Resilient Children and Racial
Trauma

7 Family Resource Centers
DCF congregate care outreach
12 Schools/Districts

10 sessions with DTA
Three sessions with DHCD

25 sessions of Community Transformation Work
with Worcester

4 sessions with Worcester Public Schools



Impact Map

Interventions Across the State
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Organizational Growth
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Organizational Growth

Audrey
Smolkin,
Executive
Director

Associate
Director,
Curriculum-
TBH

Administrat
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Assistant -
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[
Henry, PLC Coach
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Director,
Professiona
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Project
Analyst
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Frederick
Mann,
Coach

Pam
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Project

Coordinator

Vandolyn
Esparza,
Coach

Brittney
Winebar,
Coach



Year Two: Areas of Expansion

Learning
Communities &
Trainings

Resources &
Information

Assessment & Organizational
Coaching growth

Trauma-
Informed
Massachusetts
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Year 2: Assessment
and Coaching

* Redevelopment of Core Curriculum Based on Learnings
from Year 1, with 8 Core Modules:
*  Supporting Youth: Trauma, Resilience & Recovery

+  Staff Resilience: Addressing, Responding, and Reducing Secondary
Stress

*  Addressing Parent/Caregiver Trauma

*  Partnering with Youth and Families

+  Continuity of Care and Cross System Collaboration

*  Trauma Screening, Assessment, Care Planning/Treatment
«  Strengthening Resilience and Protective Factors

* Intersection of Culture, Race, and Trauma

* Expanded work with FRCs and expansion to additional
sites

+ Expanded work with congregate care providers and
expansion to additional providers
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Year 2: Assessment
and Coaching

Assessments growth
‘//’ from seven to over 45
in year two

00 Trainings/coaching

W growth from 22 to

over 80 in year two
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Year 2 : Learning Communities

Practice Series (over 80

A\ Family Shelter Community of
ﬂ participants registered)

A Schools (30 schools/
ﬁ districts)

Open series of 10 webinars
S, on various topics related to
TIR guiding principles

CENTER ON CHILD
WELLBEING & TRAUMA

Common
interest

13



Year 2: State Agency
Partnerships

DCF: Congregate Care assessments launched; racial
trauma review starting in October.

DYS: Partnership to help with implementation of DYS
Trauma Responsive Specialist program

DTA: System intervention discussion underway; trauma
training session on domestic violence in October.

DHCD: Community of Practice training series in
partnership on trauma & resilience
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Year 2: Coaching Academy on Resilience and
Trauma

* Builds more resilient communities through
training and coaching

e Communities will become more trauma

responsive & develop sector specific B
projects . .
* Pilot (3-5 communities) scheduled to Y " \
launch this fall | ‘ 19 |
| ] \
| :
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Thank you!
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Discussion of Draft
Report



Next Meeting

November 7, 2022
Virtual Meeting
For virtual meeting information, email Morgan Byrnes at
Morgan.Byrnes@mass.gov

2022 Childhood Trauma Task Force meetings will be on the
1t Monday of the month 1:00pm-3:00pm
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Contact

Melissa Threadgill
Director of Strategic Innovation
Melissa.Threadgill@mass.gov
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