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Commonwedalth of Massachusetis

Governor
Mavura T. Healey

Lieutenant Governor
Kimberley Driscoll

Energy and Environmental Affairs Secretary
Rebecca L. Tepper

Department of Conservation and Recreation Commissioner
Nicole LaChapelle



Department of Conservation
& Recreation (DCR}

MISSION

To protect, promote and enhance our
common wealth of natural, cultural and
recreational resources for the well-being of all.



DCR Core
Principles

Our Core Principles:

Provide access to a diversity of outdoor
recreational experiences & unique
landscapes

that is equitable, inclusive, and welcoming

Conserve lands, water, and forests

by integrating science, research, and
technical expertise into the management of
our natural resources

Advance climate change mitigation e’;
and adaptation efforts

by implementing sustainable practices & advancing resiliency

across our infrastructure, assets, & resources ¢

Support healthy communities

by providing places for people to
connect with nature and each other

Inspire generations of stewards

by recognizing and honoring our
legacy through partnerships, public
engagement, and education



Meeting Logistics
» During the meeting:

» Use the Q&A feature — comments go to the
moderator

» Raise your hand using the Zoom function, and you
will be given permissions to unmute and speak

» After the meeting, through November 1%th:

» DCR Public Comments
>
Please note thaf this public meeting

is being recorded; the recording will be
public record



https://www.mass.gov/forms/dcr-public-comments
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» Presentation (~ 20 min)
» Trail Planning Process & Guidelines
» Goals
» Existing Conditions
» Feedback to date

» Public Comment (~40 min)

» Additional Information

Kendrick Pond
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Trails Master Plan Process — Phase |

» The planning process provides a forum for communication and
cooperation with park visitors, stakeholders, and the surrounding
communities to ensure fransparency in DCR’s stewardship efforts.

Phase 1 Phase 2 Phase 3 Phase 4
°* ——-- — ¢ >
Information Impacts & Master I(m.p.lemen’rohon
. Opportunities Inifial bullt
Gathering glely oroject)

Public Final Master Plan

Meeting #2
Spring 2026 Summer 2026

Public Meeting #1
November 5th



Trails Master Plan Process - Phase |

» Getto Know the Property » lIdentify Constraints, Issues and Problem

» Trail Inventory Areas

» Resource Area Mapping » Highlight Trail Problem Areas

» ldentify Critical Management Roads > Identity Redundant Trails

» ldentify Ecologically Sensitive Areas
» ldentify Culturally Sensitive Areas (PAL)

» Assess Use Patterns and Demand

» Involve Trail Collaborators/Partners

» Identify Points of Interest and Experiences » Develop a Plan (Phase 2 & 3)

» Idenftify Main Parking and Access Points » Assess impacts and opportunities
» Identify Critical Connections » Establish a sustainable trail system/network for
» Survey Users to Understand Desired Recreational the park
Experiences » Re-route and Restore Problem Trails
» Mountain bike assessment (Tulip Trails) » |Identify Stewardship Partners and Opportunities
» |dentify Necessary Trail Use Policies
» Develop Education and Enforcement Strategies



Trail Network Planning with DCR's Mission in Mind

Natural Resources Cultural Resources

Prevent exposure of intact archaeological

Avoid habitat fragmentation resources
degradation of  Prevent destabilization of cellar holes and

non-renewable =ioe e
Comply with environmental laws resources

Prevent invasive species spread

Avoid intrusion into Indigenous cultural

Prevent landscapes
soil
erosion

Provide quality recreational opportunities for all
allowed uses

Improve access for all users

R ti IR 4,700 miles of trails
ecreational Resources 450,000 acres
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Massachusetts Bureau of Planning, Design & Resource Protection

Resource Management Planning Program.

RESOURCE MANAGEMENT PLAN

Blue Hills Complex
Department of

[ ]
o clurding Blue Hil , Cutler Park , Wils i i - -
» The Trall network needs to e I e e Conservation and Recreation
L] i St W ;R

s Guidelines and Best Practices

» Meet trail density P
guidelines. ' >

» Provide multi-use ftrails
with varied experiences.

The Metacomst-Monednock trail to Me Norwottock

November 2016 - Pul Review Draft

» Promote sustainable trail e

and guality of our green infrastructure - our natural resources,

ecreational facilities, and great historic landscapes. The Department of

O O O onservation and Recreation (DCR) provides vital connections between
eople and the environment with over 4,000 miles of trails and 200 miles of
aved bikeways and rail trails. Consistent and clearly defined trail policies,
rocedures, and program guidelines can provide inspiration and direction for

f -|- | | -|- | " . anaging, enhancing, and developing a successful and sustainable trail
reSources.

» Create a safe
environment.

» Be mainfainable.

DCR Trails Guidelines and Best Practices Manual Updated July 2019




Goals & Outcomes

Develop a set of working documents for setting priorities.
Enhance collaboration between partners and stewards.
Guide the management of trails within the context of natural and cultural resources.

Allocating resources and adapting to changing fiscal, social, and environmental
conditions.
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Existing Conditions
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g el

L
B L A VA
o A4 ‘i"‘. Sy L
P 7§ bt TRt e R



Existing Condifions
Site Inventory
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Authorized Trail Network il S
uTtnorize raill NETWOr .
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Landscape Designation Density Metric*
Reserve Low <3 km/sqkm
Woodland Moderate \3-6 km/sgkm
Parkland High 6-9 km/sgkm
-------- Excessive | >9 km/sqkm

Legend
Cutler Park Reservation
E Boundary
[ muricipalities
MassDOT Roads
Trail Surface and Width
- Paoved Surface, 15°- 20
Matural Surface, O - 3
—=—= Natural Surfoce, 3 - &
= Natural Surface, 5 - 107
e Natural Surface, 10' - 15
e Natural Surface, 15' - 20
E Hatural Surface, 20'+
---- Gravel, 0'- 3
——- Gravel, 3' - 5
— Gravel, 5 - 10
- Cravel 10-15
- Cravel 15 - 20
- Gravel, 20+
Other, 0' -3
Other, 3'- 5
Other, 5 - 10
Other, 10'- 15
Other, 15" - 20
Trail Points
P | Parking Area

Trail Sign{s)/Kiosk
Healthy Heart Trail
®  ® Blue Heron Trail

Resources
Frotected and
screational Open Spacy

DEP Wetlands Linear Features
— Shoreline
— Hydrologic Connection
wetland Limit
Closure Line
DEP Wetland Areas
Marsh/Bog
Wooded marsh
Open Water
FEMA Mational Flood Hazard
Layer

1% Anrual Chance Flood
Harard

0.2% Annual Chance
Flood Hazard
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Landscape Designation Density Metric*

Reserve

Low <3 km/sgkm

.‘,
o

Woodland
Parkland

Moderate |3-6 km/sqkm

High 6-9 km/sgkm
Excessive \ >9 km/sqkm

Legend
Cutler Park Reservation
- Boundary
[ Municipalities
MassDOT Roads
Trail Surface and Width
- Paved Surface, 15'- 20'
- MNatural Surface, 0" - 3'
=== Natural Surface, 3'- 5'
= Matural Surface, 5' - 10/
= Natural Surface, 10°- 15
---- Gravel, 0’ - 3'
——= Gravel, 3'- 5
- Gravel, §'- 10’
— Gravel, 10'-15'
Other, 0'- 3'
Other, 3'- 5
= Other, 5'- 10
Other, 10'-15'
Other, 15" - 20’
Authorization Status
Previously Authorized, No
Longer in Use
Unauthorized
Trail Points

P | Parking Area

Trail Sign(s)/Kiosk

Healthy Heart Trail
] Blue Heron Trail
resources

Protected and
Recreational Open Space
DEP Wetlands Linear Features
—— Shoreline
—— Hydrologic Connectfion
Wetland Limit
Closure Line
DEP Wetland Areas
Marsh/Bog
Wooded marsh
Open Water
FEMA National Flood Hazord
Layer
1% Annual Chance Flood
Hazard

0.2% Annual Chance
Flood Hazard
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= Good

Fair
= Poor

Total Trails Mapped 19.
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- Hazard
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Sensitive Resource Areds

) { » 40+ documented structures, buildings, objects,
and archaeology resource points

» Buildings, structures, objects, landscapes, and
archaeological sites

» Inventory and field review by PAL

: » Most of the upland area designated as
i archeologically significant lands.

The First Peoples First Stewards Partnership works to build reciprocal
relationships between the DCR and Tribal Governments and Indigenous

Community Stakeholders. These relationships will enhance DCR's work
through providing an additional lens of culturally responsive stewardship
while providing access and opportunities for Native people to connect
with the land, water, and our natural world.



Public Survey Results To-Date

» 108 responses (from April to Oct 20t)

» Responses are on a scale of 1 to 5 where:
» | equals STRONGLY DISAGREE
» 5 equals STRONGLY AGREE

STRONGLY AGREE NEUTRAL STRONGLY DISAGREE



Public Survey Results To-Date

Trail Condition and Navigability

The trail system offers sufficient resting areas (benches, logs,
etc.)

The trail system is confusing

There are too many trails

The trail system offers a variety of recreational opportunities

The trail marking system (blazes/intersection
markers/directional signs) is easy to follow

The trail surfaces are dry and without mud holes

The trail surfaces are not eroded

The trails are generally free of vegetation and not overgrown

0% 10% 20% 30% 407% 50% 60% 70% 80% 90% 100%
STRONGLY AGREE =5 m4 =3 m2 m] STRONGLY DISAGREE




Public Survey Results To-Date

Site Access and Recreational Opportunities

| frequently use trails that don’t appear on the DCR map | IIEGE

| use other applications to navigate the trail system (AllTrails,
Strava, Trailforks, etc.)

The DCR Trail Map is accurate

| use the DCR Trail map to navigate the trail system

The trail system needs more trails for other uses (Specify below)
The trail system needs more accessible trails

The trail system needs more ftrails for biking

The trail system needs more trails for on-foot recreation (hiking,
snhowshoeing, etc.)

The trail system offers a variety of recreational opportunities
(hiking, biking, etc.)

The existing trail network gives me access to the places in the
park that | like to visit

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
STRONGLY AGREE ®5 m4 © 3 ©2 m1 STRONGLY DISAGREE




Public Survey Results To-Date

Trail Use Motivation

My use of the trail does not negatively impact wildlife

Protecting the park’s cultural resources is important to me

The trails allow me to enjoy the park’s cultural resources and
history

Protecting the park’s natural resources is important to me

The trails allow me to enjoy the park’s natural resources
(wetlands, wildlife, plants, views, streams, etc.)

| feel safe using the trails on my own

The trails provide me with an opportunity to improve my
physical health

The trail network and allowed uses motivate my use of this park

0%

10%

STRONGLY AGREE ®m5 m4 = 3 =2

1

20% 30% 407% 50%
STRONGLY DISAGREE

60%

70%

80%

90%

100%
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DISCUSSIO

N Questions

\ A 4

vV Yy

How do you use Cutler Park?e

What is your favorite trail at this park and
why?e

What is your least favorite trail and why<

What, if anything, prevents you from fully
enjoying the trails at this park?

What activities, facilities, or services would
make you feel more welcome or more
saftisfied with your frail experience in this
parke

What is the biggest challenge facing this
park's trails¢

Any other information about this park's trails
that you think is important for us to know



Public Comment

» Recording and tonight’s slide deck will be
available at:

» If you have comments on this project:
» Submit online:

» Deadline: November 19, 2025

Please note: the conftents of comments submitted to DCR, including your
name, town and zip code, will be posted on DCR’s website. Additional
contact information provided, notably email address, will only be used for
outreach on future updates to the subject project or property.

dcr

» |f you wish to subscribe 1o a DCR general information or project- Massachusetts

related listserv: contact DCR's Office of Community Relations via é?
email at mass.parks@mass.gov
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d MASSACHUSETTS DEPARTMENT OF
Cr CONSERVATION AND RECREATION

Thank you!
Phase 1 Phase 2 Phase 3 Phase 4
@ il m—— ) — ————————————————————— ) w— —
Information Impacts & Master |(mﬁi|§lﬁéem0’ﬂ0ﬂ
Gathering Opportunities Plan projec’r)u
Public Public :
Meeting #1 Meeting #2 Final Master Plan

November 5th Spring 2026 Summer 2026
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