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Safe and Successful Youth Initiative (SSYI) structure

Safe and Successful Youth
(SSYI) Program Model

Lead Agency

Program

Partners

4.

1. Identification by Police
o |dentify/Verify Proven Risk Youth

2. Outreach/Contact by Lead Agency

e Find the Youth

3. Enrollment/Case Management
o |ntake/Release of Information

e Assessment (ORAS, Other)

e Individual Service Plan (ISP)

e Coordination/Progress Monitoring

® Transition Planning

Education
HiSET/GED

High School/Alt. High
School Enroliment

Remedial, Tutoring,

After-School Programs,

Skills Training, ESL,
Credit Recovery

Other

5. Employment 6. Behavioral Health

e Occupational e Connected to
Training Licensed Clinic

e Subsidized e Behavioral Health
Employment Assessment

e Unsubsidized e Clinical Services/
Employment Consultation

o Soft Skills e BH Consultation

e Other e Trauma-Informed

e Other

* Line Item 4000-0005
*  FY25:510,952,630

* 14 grantees

* 43 subcontractors

* 3 TA/IT/Eval contracts

e Approximately 2,000 youth served
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