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October 5, 2026

The Public Employee Retirement Administration Commission (PERAC) has completed a review of the
audits of the Danvers Retirement System conducted by the firms of Marcum LLP (2022-2023) and
Melanson (2019-2021) Certified Public Accountants. Marcum and Melanson conducted these audits
in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. The audits covered the period from January 1, 2019, to
December 31, 2023. Melanson was acquired by the firm Marcum, which was then acquired by the
firm of CBIZ, Inc.

We conducted an inspection of the work papers prepared by both Marcum and Melanson. We
determined that the audits were conducted in a competent professional manner and the work
papers demonstrated that audit tests and procedures were performed in sufficient detail to allow
us to accept the final audit reports as issued.

We identified specific differences between these financial audits designed to provide an opinion on
financial statements and our compliance audits performed in accordance with the accounting and
management standards established by PERAC in regulation 840 CMR 25.00 and in compliance with
the provisions specified in PERAC Memo #18/2019.

Accordingly, we supplemented the field work conducted in the audits by Marcum and Melanson
with certain limited procedures designed to provide additional assurance that the accounting and
management standards established by PERAC were adhered to and complied with. The specific
objectives of our review were to determine: 1) that the Board is exercising appropriate fiduciary
oversight, 2) that cash balances are accurately stated, 3) that retirement contributions are
accurately deducted, 4) that retirement allowances were correctly calculated, 5) that required
member documentation is maintained.

To achieve these objectives, we inspected certain records of the Danvers Retirement Board in the
above areas. Specifically, we reviewed the minutes of the Board meetings for compliance with
fiduciary oversight and verified cash balances. We tested the payroll records of a sample of active
members to confirm that the correct percentage of regular compensation is being deducted,
including the additional two percent over $30,000. We tested a sample of members who retired
during our audit period to verify that their retirement allowance was calculated in accordance with
the statute. We also reviewed a sample of member files for accuracy and completeness.

10 CABOT ROAD, SUITE 300 | MEDFORD, MA 02155 &%
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In our opinion, the financial records are being maintained, and the management functions are being
performed in conformity with the standards established by PERAC.

We commend the Danvers Retirement Board for the exemplary operation of the system.

It should be noted that the financial statements included in this audit report were based on the work
performed by Marcum and Melanson and the tests conducted for the periods referenced in their
opinion. These audits were not performed by employees or representatives of PERAC. It should also
be noted that the opinions expressed in these audit reports were based on the laws and regulations
in effect at the time.

The financial statements and footnotes presented in this report were limited to the express results
as of and for the years ended December 31, 2023, December 31, 2022, December 31, 2021,
December 31, 2020, and December 31, 2019.

In closing, | wish to acknowledge the work of Marcum and Melanson, who conducted these
examinations, and the PERAC examiners who conducted limited procedures to supplement the field
work and express my appreciation to the Danvers Retirement Board and staff for their courtesy and
cooperation.

Sincerely,
P

William T. Keefe
Executive Director



SUPPLEMENTARY INFORMATION

SCHEDULE OF ALLOCATION OF INVESTMENTS OWNED

(percentages by category)

AS OF DECEMBER 31, 2023

PERCENTAGE
OF TOTAL

MARKET VALUE ASSETS
Cash $1,980,544 1.3%
Equities 21,495,047 14.1%
Pooled Domestic Equity Funds 39,232,915 25.7%
Pooled International Equity Funds 12,788,303 8.4%
Pooled Domestic Fixed Income Funds 28,322,516 18.5%
Pooled Alternative Investment Funds 28,846,229 18.9%
Pooled Real Estate Funds 9,743,507 6.4%
Hedge Funds 10,315,546 6.8%
Grand Total $152,724,607 100.0%

For the year ending December 31, 2023, the rate of return for the investments of the Danvers
Retirement System was 17.53%. For the ten-year period ending December 31, 2023, the rate of return
for the investments of the Danvers Retirement System averaged 6.50%. For the 39-year period ending
December 31, 2023, since PERAC began evaluating the returns of the retirement systems, the rate of
return on the investments of the Danvers Retirement System was 7.92%.

The composite rate of return for all retirement systems for the year ending December 31, 2023 was
11.64%. For the ten-year period ending December 31, 2023, the composite rate of return for the
investments of all retirement systems averaged 7.81%. For the 39-year period ending December 31,
2023, since PERAC began evaluating the returns of the retirement systems, the composite rate of
return on the investments of all retirement systems averaged 9.05%.
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SUPPLEMENTARY INFORMATION (Continued)

ADMINISTRATION OF THE SYSTEM

The System is administered by a five-person Board of Retirement consisting of the Town Accountant
who shall be a member ex-officio, a second member appointed by the governing authority, a third
and fourth member who shall be elected by the members in or retired from the service of such
system, and a fifth member appointed by the other four board members.

Ex-officio Member: Conor MacCorkle

Appointed Member:  Rodney Conley Term Expires: 12/06/2028
Elected Member: Joseph L. Collins, Chairperson Term Expires: 06/30/2028
Elected Member: Dana M. Hagan Term Expires: 06/30/2029
Appointed Member:  Vincent Malgeri Term Expires: 10/29/2028

The Board members are required to meet at least once a month. The Board must keep a record of
all of its proceedings. The Board must annually submit to the appropriate authority an estimate of
the expenses of administration and cost of operation of the system. The board must annually file a
financial statement of condition for the system with the Executive Director of PERAC.

The investment of the system’s funds is the responsibility of the Board. All retirement allowances
must be approved by the Retirement Board. The PERAC Actuary performs verification prior to
payment, unless the system has obtained a waiver for superannuation calculations allowing them to
bypass this requirement. All expenses incurred by the System must be approved by a majority vote
of the Board. Payments shall be made only upon vouchers signed by two persons designated by the
Board.

Retirement board members and employees are bonded by an authorized agent representing a
company licensed to do business in Massachusetts. Fidelity insurance is the only required policy
coverage under Ch. 32 §21 and §23 as well as 840 CMR 17.01. The policy is designed to cover specific
intentional acts such as theft, fraud or embezzlement and also specify who commits such acts, most
commonly employees of the system. This coverage reimburses the system for the losses it suffers as
a result of its employees’ actions. It does not insure the employees for their illegal acts. Statutorily
required coverage is provided by the current fidelity insurance policy to a limit of $1,000,000 with a
$10,000 deductible issued through Travelers Casualty and Surety Company. The system also has
Fiduciary coverage to a limit of $100,000,000 under a blanket policy issued through the
Massachusetts Association of Contributory Retirement Systems.

BOARD REGULATIONS

The Danvers Retirement Board has adopted Regulations which are available on the PERAC website
at https://www.mass.gov/danvers-retirement-board-regulations.
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MEMBERSHIP EXHIBIT

SUPPLEMENTARY INFORMATION (Continued)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Retirement in Past Years
Superannuation 12 19 18 12 16 12 15 13 19 19
Ordinary Disability 0 0 0 0 0 0 0 1 0
Accidental Disability 2 0 1 0 0 2 1 0 1
Total Retirements 14 19 19 12 16 14 17 14 20 20
Total Retirees, Beneficiaries
and Survivors 405 407 408 407 415 425 423 427 435 432
Total Active Members 476 470 485 497 500 497 491 477 498 502
Pension Payments
Superannuation $6,968,968 $7,417,393 $7,869,725 $8,116,299 $8,430,224 $8,710,696 $8,903,164 $9,164,785 $9,388,139 $9,374,298
Survivor/Beneficiary Payments 341,045 344,665 355,541 377,119 401,442 417,678 441,524 508,023 618,551 749,643
Ordinary Disability 57,736 59,072 60,460 61,901 63,350 52,371 47,362 64,472 91,546 98,887
Accidental Disability 799,297 850,089 848,016 901,939 880,047 965,081 1,015,457 1,047,896 1,174,376 1,307,605
Other 886,956 945,551 942,528 999,991 1,073,300 1,306,968 1,053,902 1,218,756 1,062,349 1,153,106
Total Payments for Year $9,054,002 $9,616,770 | $10,076,270 | $10,457,249 | $10,848,363 | $11,452,795| $11,461,408 | $12,003,932  $12,334,961 | $12,683,539
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the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 20, 2024 on our consideration of the System’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the System’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards, in considering the System’s internal control over financial reporting and
compliance.

%W,g JEF

Boston, MA
November 20, 2024
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DANVERS CONTRIBUTORY RETIREMENT SYSTEM
(A Component Unit of the Town of Danvers, Massachusetts)

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2023

A retirement allowance may be received at any age, upon attaining 20 years of service. The
plan also provides for retirement at age 55 if the participant was a member prior to January 1,
1978, with no minimum vesting requirements. If the participant was a member on or after
January 1, 1978 and a member of Groups 1 or 2, then a retirement allowance may be received if
the participant (1) has at least 10 years of creditable service, (2)is age 55, (3) voluntarily left
Town employment on or after that date, and (4) left accumulated annuity deductions in the fund.
Members of Group 4 have no minimum vesting requirements, however, must be at least age 55.

Groups 2 and 4 require that participants perform the duties of the Group position for at least
12 months immediately prior to retirement.

A participant who became a member on or after April 2, 2012 is eligible for a retirement
allowance upon 10 years creditable service and reaching ages 60 or 55 for Groups 1 and 2,
respectively. Participants in Group 4 must be at least age 55. Groups 2 and 4 require that
participants perform the duties of the Group position for at least 12 months immediately prior
to retirement.

METHODS OF PAYMENT

A member may elect to receive his or her retirement allowance in one of three forms of
payment as follows:

¢ Option A — Total annual allowance, payable in monthly mnstallments, commencing at
retirement and terminated at the member’s death.

¢ Option B— Areduced annual allowance, payable in monthly installments, commencing at
retirement and terminating at the death of the member—provided, however, that if the
total amount of the annuity portion received by the member is less than the amount of
his or her accumulated deductions, including interest, the difference or balance of his
accumulated deductions will be paid in a lump sum to the retiree’s beneficiary or
beneficiaries of choice.

¢ Option C — Areduced annual allowance, payable in monthly installments, commencing
at retirement. At the death of the retired employee, 2/3 of the allowance is payable to
the member’s designated beneficiary (who may be the spouse, or former spouse who
has not remarried, child, parent, sister, or brother of the employee) for the life of the
beneficiary.

13
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DANVERS CONTRIBUTORY RETIREMENT SYSTEM
(A Component Unit of the Town of Danvers, Massachusetts)

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2023

System contributions are made and the net pension liability of the members are reported based
on certain assumptions pertaining to investment returns, interest rates, inflation rates, and
employee demographics, all of which are subject to change. Due to uncertainties inherent in
the estimations and assumptions process, it is at least reasonably possible that changes in these
estimates and assumptions in the near term could be material to the financial statements.

FAIR VALUE

The System categorizes its fair value measurements within the fair value hierarchy established by
Governmental Accounting Standards Board Statement No. 72, Fair Value Measurement and
Application.

The hierarchy is based on the valuation inputs used to measure the fair value of the asset. The
hierarchy categorizes the inputs to valuation techniques used for fair value measurement into
three levels as follows:

¢ Tevel 1 — inputs that reflect quoted prices (unadjusted) in active markets for identical
assets or liabilities that the fund has the ability to access at the measurement date.

e [Level 2 — inputs other than quoted prices that are observable for an asset or liability either
directly or indirectly, including inputs in markets that are not considered to be active.
Because they must often be priced on the basis of transactions involving similar, but not
identical securities or do not trade with sufficient frequency, certain directly held in
securities are categorized as Level 2.

e JTevel 3 — unobservable inputs based on the best information available, using
assumptions in determining the fair value of investments and derivative instruments.

The System has the following fair value measurements as of December 31, 2023:

Fair Value Measurements Using;

Quoted prices
in active Significant Significant
markets for observable umnobservable
identical assets mputs nputs
Description Value (Level 1) (Level 2) (Level 3)
Investments by fair value level
Equity sectuities § 21,495,047  § 21,495,047 § -- $ --
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DANVERS CONTRIBUTORY RETIREMENT SYSTEM
(A Component Unit of the Town of Danvers, Massachusetts)

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

FOR THE YEAR ENDED DECEMBER 31, 2023

NOTE 1 - CHANGES IN THE NET PENSION LIABILITY (ASSET)

The Schedule of Changes in the Net Pension Liability (Asset) and Related Ratios includes the
detailed changes in the systems total pension liability, changes in the systems net position, and
the ending net pension liability.

NOTE 2 - CONTRIBUTIONS

Governmental employers are required to pay an annual appropriation as established by
PERAC. The total appropriation includes the amounts to pay the pension portion of each
member’s retirement allowance, an amount to amortize the actuarially determined unfunded
liability to zero in accordance with the system’s funding schedule, and additional
appropriations in accordance with adopted early retirement incentive programs. The total
appropriations are payable on July 1 and January 1. Employers may choose to pay the entire
appropriation in July at a discounted rate. The actuarially determined contributions reflect the
adjusted rates for communities that chose to pay the entire appropriation on July 1.

NOTE 3 - INVESTMENT RETURNS

The money weighted rate of return is calculated as the internal rate of return on pension plan
investments, net of pension plan investment expense. A money weighted rate of retumn
expresses investment performance, net of pension plan investment expense, adjusted for the
changing amounts actually invested. Inputs to the money weighted rate of return calculation
are determined monthly.

NOTE 4 - CHANGES IN ACTUARIAL ASSUMPTIONS AND PLAN PROVISIONS

ASSUMPTION CHANGES

The investment rate of return decreased from 7.15% to 7%. All other actuarial assumptions
and methods used were the same as the last measurement date.

26
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the System’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the System’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

%W,g JEF

Boston, MA
November 20, 2024
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Auditors’ Responsibilities for the Audit of the Schedules

Our objectives are to obtain reasonable assurance about whether the Schedules are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and,
therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the Schedules.

In performing an audit in accordance with GAAS we:

s Exercise professional judgment and maintain professional skepticism throughout the audit.

e Jdentify and assess the risks of material misstatement of the Schedules, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the schedules.

s Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the System’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the Schedules.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Other Matter
We have audited, in accordance with auditing standards generally accepted in the United States of
America (GAAS) the financial statements of the Danvers Contributory Retirement System as of

and for the year ended December 31, 2023, and our report thereon dated November 20, 2024,
expressed an unmodified opinion of those financial statements.

30
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Restriction on Use

Our report is intended solely for the information and use of the Danvers Contributory Retirement
System management, the Retirement Board, System employers and their auditors as of and for the
year ended December 31, 2023 and is not intended to be and should not be used by anyone other
than these specified parties.

Moareunt LLFP

Boston, MA
November 20, 2024
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DANVERS CONTRIBUTORY RETIREMENT SYSTEM
(A Component Unit of the Town of Danvers, Massachusetts)

SCHEDULE OF EMPLOYER ALLOCATIONS

DECEMBER 31, 2023
FY 2024 Proportional Proportional
Actual Share of Total Share of Net
Employer Employer Pension
Employer Contributions Contributions Liability
Town of Danvers $ 7.341,694 74.60% 86.07%
School Department 1,291,034 13.12% 15.14%
Electric Division 576,351 5.86% -8.62%
Water Division 385,131 3.91% 4.52%
Sewer Division 56,687 0.58% 0.66%
Danvers Housing Authority 190,478 1.94% 2.23%
Total $ 9,841,373 100.00% 100.00%
32
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