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Agenda

* Welcome
— Introductions
— Charge of Data Advisory Commission

e Overview of EEC Data
— Overview of Key EEC Data Sources
— Overview of New EEC Reporting Requirements

* Discussion
— Commission Logistics
— Commission Goals and Priorities for FY25 and Beyond
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1. Commission Charge
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Charge of Data Advisory Commission

The Data Advisory Commission shall utilize data received by the
, o department [...] to identify, analyze and make recommendations on
adwsory commission to h h . ff . d . f . h d f
make recommendations igh-impact, cost-effective data strategies for assessing the needs o

to improve the use of families and children, including, but not limited to:
state, provider and
program-level data
related to the cost,

There shall be a data

* Establish a uniform data collection and reporting system to track
the data that the department is required to collect

quality and utilization e Strengthen the department’s capacity to analyze and report on
of early education and staffing, scheduling and financial data to support strategic resource
delns st allocation decisions

e Strengthen the department’s capacity to use data to inform
strategic resource allocation and implementation decisions; and

e Streamline data reporting, including, but not limited to,
eliminating duplicative reporting requirements.

. MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE APRIL 3, 2025



Charge of Data Advisory Commission, cont'd

In making its recommendations, the commission shall consider the needs and
capabilities of early education and care providers located in rural areas.

Annually, not later than December 1, the data advisory commission shall submit
a report with recommendations and findings to the clerks of the house of
representatives and the senate, the house and senate committees on ways and
means and the joint committee on education.

The report shall be made publicly available on the department's website.
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2. Overview of EEC Data
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Key EEC Data Sources

45 PROGRAMS %} EDUCATORS % CHILDREN AND FAMILIES

* Licensing Education Analytic * Professional Qualifications * Child Care Financial Assistance (CCFA)

Database (LEAD)

Contains data on EEC licensed and funded
programs, including basic licensing data, visit
data, and investigation data.

Commonwealth Cares for
Children (C3)

Contains data on application and receipt of
C3 funds, as well as program enrollment,
staffing, and compensation data collected
from participating programs.

Child Care Management System
(CCms)

EEC s in the early stages of designing a pilot
to work with a subset of programs to connect
directly to their CCMS, to reduce reporting
requirements and increase data quality.

Registry (PQR)

Contains data on early education
and care educators who have
registered with EEC over time,
including demographic data and
educational degrees.

Background Record Check
(BRC)

Includes data on background record
checks conducted of educators and
staff to ensure the safety of children
in early education and care and
residential settings.

Contains child and family demographic/income data, as well as
placement and billing data on all children receiving CCFA.

KinderWait

Contains data on children and families on the CCFA waitlist. Note
that eligibility is not fully determined until funding is available.

Family Access Caseload Tracking System (FACTS)
Used by family access administrators (CCRRs and Mass211) to track
the child care financial assistance intake process from the point at
which a family becomes eligible for financial assistance through
placement with a Provider.

Child Universal Success Platform (CUSP)

A model that combines data from LEAD, CCFA, and other EEC data
sources with publicly available enrollment data from public and
private preschool and US Census data, to create a picture of the
supply and demand for early education and care across
Massachusetts.
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The Department shall, in consultation with the data
advisory commission [...] annually collect data, to the
extent feasible, on....

Licensed Early Education and Care Programs
o Early Education and Care Workforce
e Early Education and Care Enrollment
e Child Care Financial Assistance (CCFA) Enrollment
e Child Care Financial Assistance (CCFA) Financial Operations

G Child Care Financial Assistance (CCFA) Waitlist

See slides 9-11 for a detailed list of required data elements.

. MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE APRIL 3, 2025



EEC Programs and Workforce

NEW DATA REPORTING REQUIREMENTS

Licensed Early Education and Care Programs Currently collected via C3
* Non-profit/for-profit status

e Operation in multiple states

* Private-pay tuition information w

Currently collected via LEAD

* Currently reported publicly

Early Education and Care Workforce
* By role w

* By part-time/full-time status

+ Wages [l ¢

* Benefits information )‘5(
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Child Enrolilment

NEW DATA REPORTING REQUIREMENTS

e Early Education and Care Enrollment

By region ) *¢

By age %

By type of care

By family income range

By race/ethnicity

By country of origin

By disability status

By receipt of early intervention services
By primary language

By number of adults in the household

. MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE

Currently collected via C3
Currently collected via LEAD

* Currently reported publicly
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Child Care Financial Assistance (CCFA)

NEW DATA REPORTING REQUIREMENTS

CCFA Enrollm;r;t
* By region
* Byage *

* By type of care

* By family income range

* By race/ethnicity

* By country of origin

e By disability status

* By receipt of early intervention services
* By primary language

* By number of adults in the household

e CCFA Financial Operations

* Monthly expenditures
e Contract utilization
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CCFA Waitlist
* By region | KW *

+ By age I Yy
e By type of care
e By family income range

» By race/ethnicity T8

* By country of origin

* By disability status IXIN

* By receipt of early intervention services

* By primary language 1N

By number of adults in the household IR

m Currently collected via KinderWait

Currently collected via CCFA

* Currently reported publicly
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Priority Data and Research Areas

Identifying Analyses Needed to Understand the Landscape and Inform Policy Decisions
Build capacity to answer priority questions of interest once data are collected

~- ldentifying Additional Data Needs
@/\ Pinpoint key gaps in the data currently collected to understand and inform investments and
policy and program development

Modernizing Technology Systems
EEC has received significant capital funding to update a couple key IT systems focused on
families and educators

Al  Improving Data Quality
/=7  Ensure that the data collected are as accurate and complete as possible

2R Streamlining Data Collection
Make sure that necessary data are collected to inform key policy decisions and provide services
—— and supports for families, educators, and programs, while minimizing burden and redundancy.

== Expanding Public Access to EEC Data and Analyses
2=®]  Ensure that EEC data, analyses, and research findings are easily accessible
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Data System Modernization Plans

e EECis developing a new family portal (which will eventually replace KinderWait
and FACTS) to:

— Serve as the primary digital interface for families applying for child care financial
assistance (CCFA)

— Offer case management capabilities for Mass211 and family access
administrators

— Create a faster, simpler, and more transparent process for families

— Support tracking of families awaiting funding, assist in the application process,
and determine eligibility for both initial applications and renewals
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Data System Modernization Plans, cont’'d

* EECis building a new educator portal (which will eventually replace the current
Professional Qualifications Registry) to:
— Serve as the primary interface for all individuals applying for EEC credential
— Support the application, review, and issuance of educator credentials
— Contain key data on aspiring and credentialed educators across the
Commonwealth
— Allow educators to track their ongoing professional learning
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EEC’s First Research Agenda and Key Performance
Indicator (KPI) Data Dashboards

NAERAGHUEETTS
¥.*s Department of . i o
G B, e [T i PR

Early Education and Care Systemwide Capacity

The Department of Eardy Education and Care [EEC) beenses and monitors center-based programs and Family child care programs. EEC also funds programs that are not subject to EEC licensure and
pravide EEC child care financial assistance fo chgible children. Data on the number and capacity of EEC licensed and funded programs are included belaw,

MASSACHUSETTS
Filter All Graphs On This Page: Licensing Reglon

L ) Departm enl ‘_J' Filter &Il Graphs On This Page: Program Type
Early Education and Care

Licensed and Funded Capacity Number of Programs

There are currently 8,858 EEC licensed and funded programs. This

EEC Research Priorities
Currently, EEC licensed and funded programs have the capacity to
is a change of +514 programs from last year.

serve 256,409 children. This is a change of +7,795 from last year.

Palicy, Rescarch, and Data Analytics Division

Aggregate Licensed Capacity by Date and Program Type Mumber of Licensed and Funded Programs Open

Program Typs 1 Cara: W Farmily Chil Cara: @ Fundiad Private 5 W Funed Putiic Schooks @ Tot FrogramTypeAcusted @ Consr Based Cars. @ Family Chiks Ca et Prkiat Funded Put
O 0 e 0
Date Data

Sawrce: LEAD wia ECISDWH. Data updated manthly: Last updated 2/14/2025.

Publizned: Dctober 2024

EEC KPI Dashboard

EEC Research Agenda
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https://www.mass.gov/doc/department-of-early-education-and-cares-research-agenda/download
https://app.powerbigov.us/view?r=eyJrIjoiZmNlNjUwMmEtYzM1NC00OGU2LWIyYWQtMzg1MDk2MmE3MDJkIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9&pageName=9949865fcf248b434d7d

New Public-facing Data Sets and Tools

Licensed and Funded Child Care Providers  Early Education and Care

This dataset includes monthly historic snapshots of programs licensed or funded by The
Department of Early Education and Care (EEC). The data is pulled from EEC's Licensing
Education Analytic Database (LEAD).

Licensed programs are programs that are subject to licensing regulations by EEC, which
include meeting health and safety standards, training and professional development
requirements, criminal and background checks, and maintaining appropriate ratios of
educators to children. Licensed programs can include any of the following: family child
care and group and school age programs. For more information on licensed programs
click here.

Funded programs are programs that are not subject to licensure by EEC but have the
approval from EEC to provide subsidized child care for low-income or at-risk families.
Funded programs can include any of the following: public schools; private schools;
religious schools; and government, tribal, and military child care programs. For more
information on funded providers click here.

Download the Data:

#

MASSACHUSETTS

¥y Department of
b Early Education and Care

C3 Funds by Program

€3 provides monthly operational funding to programs across Massachusetts. This dashboard includes the amount of funds approved for Program Name

disbursement by state fiscal year by program. Each row in the dashboard includes the provider identification number (or P#}, program name, :" “
2ip cade, and amount disbursed by fiscal year, The state’s fiscal year begins on July 1 and ends on June 30 (e.g., FY25 begins on June 1, 2024

and ends on June 30, 2025}. The totals below do not include the FY22 Workforce Bonus or FY23 Subsidized Provider Bonus. The data may not

reflect all adjustments made to payment amounts. To find a specific programis), use the Program Name fiiter in the upper right comer,

Individual family child care program names are excluded from the dashboard, The data are refreshed daily.

Program Name ram  Total CFunds  Total C3 Funds  Total CZ Funds | Tt
ode  Dishursed FY22  Disbursed F¥23  Disbursed FY24

i
F¥25To Date

-160203  Rainbow Workshop and Learning Cir 520,463.27 524,090.06 $21,874.06 3437500

AD Department of
Early Education and Care

The Commonwealth of Massachusetts Amy Kershaw, Commissioner

P-169204  Williamstown Community Preschool. INC $178.45007 518087996 $167.313.96 510116132
P-162296  Pre-School Playmates $94.966.67 9435001 $29.108.33 $33300.00
P-163299  Robbins Children's Pragrams, Inc. 342366330 $537.09833 $601.195.00 $492.170.00
P-162300  Avon Nursery School 5682500 §75.757.50 52115750
£-169304  Cotuit Nursery School 51500003 51500003 $13.750.03 5433334
P-163306  West Parish Family School $227.185.83 5220956.67 $215.280.00 512072000
P-169307 Wiz Kids Learning Center $126,00000 513387500 $134,875.00 513387500
£-169300  Discovery Preschool 53525000 54972500 545.825.00 54450000
P-169310  The Family School $13473334 $157.200.00 $156.750.83 $103,846.67
£-163312  Old Colony YMCA Child Care-East Bridgewater 523400000 523400000 523130099 528093332
P-169313  Brocktan Day Nursery. 358506000 $585.060.00 $585,060.00 433330500
£-168314  Children's Ark Preschool 527.300.00 52645097 525.899.96 51668331
P-169316 _ Little Prince and Princess Day School $60.200.04 7123667 $66.822.00 $64.844.00
Total 540725298871 $461476.403.15  $469,675.588.71 29336712503

ersof our public Pomer
£

For more information o Cammonwes!th Cares for Children (C3). click here

Guide to Data at the Department of
Early Education and Care

Contents
1. Overview 2
2. Commonly Requested Data 2

2a. General Descriptive Data on Early Education and Care Providers....

2b. Commonwealth Cares for Children (C3) Grant Data

2c. Child Care Financial Assistance (CCFA) System Data.

2d. Child Care Financial Assistance (CCFA) Waitlist Data

w

. Submitting a Data Request

3a. Privacy Statement

2h I Data D, g, i £ ; Q

Downloadable Licensed and
Funded Program Files

MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE

C3 Funds by Program Dashboard and
Downloadable Data

Public Data Guide

APRIL 3, 2025

16



https://educationtocareer.data.mass.gov/Early-Education-and-Care-/Licensed-and-Funded-Child-Care-Providers/dn4d-tjbb/about_data
https://educationtocareer.data.mass.gov/Early-Education-and-Care-/Licensed-and-Funded-Child-Care-Providers/dn4d-tjbb/about_data
https://app.powerbigov.us/view?r=eyJrIjoiNGM3Y2E1MjYtOTMwMi00NzZjLWE4MjYtYjNhZTk3MmFiY2IyIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://app.powerbigov.us/view?r=eyJrIjoiNGM3Y2E1MjYtOTMwMi00NzZjLWE4MjYtYjNhZTk3MmFiY2IyIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://www.mass.gov/doc/learn-about-eec-data/download

3. Discussion
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Proposed Timing and Focus of 2025 Meetings

LOGISTICS

Tentative Date EEC Strategic Objective Potential Meeting Focus

Commission Kickoff; Discuss Initial
Legislative Report .

April 3, 2025

July 22, 2025 Family Access

Workforce Support and Program .
Stability & Quality

October 21, 2025

Discuss 12/1/25 Legislative Report

. MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE

Introductions and Charge

Key EEC Data Sources

New EEC Reporting Requirements
Commission Goals and Priorities
Commission Logistics

For each strategy area:

Share relevant KPIs and ongoing data analyses

Deeper dive into IT/data system modernization underway at EEC

Overview of relevant research projects/partnerships

Discuss additional data collection, analyses, and/or reporting infrastructure
needed to inform program and policy development, strategic resource
allocation and implementation decisions, and streamline any duplicative
reporting requirements
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Discussion

1) Given what you know today, are there specific areas that you hope that the
Data Advisory Commission will prioritize this calendar year (and beyond) in
terms of improving data infrastructure, analysis capacity, use of data, research
plans, and streamlining reporting requirements?

2) What additional information would be helpful to share at future meetings to
inform the Commission's deliberations and work? What topics do you want to
make sure are covered?

3) Isthere any additional context or information that Commission members
suggest be included in an initial progress report to the Legislature that will be
submitted as soon as possible, in addition to an overview of the Commission, a
summary of this meeting, and the general plan for 20257
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