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Presenter Notes
Presentation Notes
Hello,

My name is Paul Cavanagh, I’m a Resource Management Planner for the Massachusetts Department of Conservation and Recreation, and I’m your presenter this evening.

With me tonight are John Daly and Aimee Graeber, who are also Resource Management Planners for DCR. All three of us worked on the plans being discussed tonight.

Dan Cushing, DCR’s Director of Public Engagement, is our moderator for the evening. 

Thank you, Dan.




Commonwealth of Massachusetts

Governor 

Maura T. Healey

Lieutenant Governor 

Kimberley Driscoll

Energy and Environmental Affairs Secretary 

Rebecca L. Tepper

Department of Conservation and Recreation Commissioner

Brian Arrigo

Presenter Notes
Presentation Notes
On behalf of Governor Healey, Lieutenant Governor Driscoll, Secretary Tepper, and DCR Commissioner Brian Arrigo, I want to welcome you to tonight’s meeting and thank you for being here.




DCR Mission

Douglas State Forest

To protect, promote and 

enhance our common 

wealth of natural, 

cultural, and recreational 

resources for the 

well-being of all

Presenter Notes
Presentation Notes
Most people are familiar with DCR’s properties, but not with our mission.

So, we like to begin public meetings by telling you a little bit about DCR.

Our mission is to… [as indicated on slide]



Our Core Principles

• Provide access to a diversity of 
outdoor recreational 
experiences & unique 
landscapes

• Conserve lands, water, and 
forests

• Advance climate change 
mitigation and adaptation 
efforts

• Support healthy communities

• Inspire generations of stewards

Presenter Notes
Presentation Notes
Associated with our mission are the five Core Principles that you see here.

DCR’s Mission and Core Principles inform the preparation of Resource Management Plans.



Meeting Logistics - Ways to Comment

Purgatory Chasm State Reservation

During the meeting:

Use chat feature – comments go 
to moderator

Raise your hand using the Zoom 
function, and you will be given 
permissions to unmute and speak

After the meeting, through October 

31st:

DCR Public Comments

https://www.mass.gov/forms/dcr-
public-comments 

Please note that this public meeting is 

being recorded; the recording will be 

a public record

Presenter Notes
Presentation Notes
Before I begin my presentation, I want to take a moment to let you know the ways that you can comment on the Blackstone RMPs.

Tonight, at this meeting, you may comment in two ways.

First. You may submit comments through the chat feature. These comments go to Dan, who will enter them into our conversation later in the meeting.

Second. You may also comment on camera during the public comment portion of tonight’s meeting. If you would like to make a comment on camera, please raise your hand in Zoom and during the comment period we will call on you in the order that hands were raised.

You can also submit comments after tonight’s meeting. Through the close of business on October 31st, you may submit written comment via a form on DCR’s web page. The URL for the comment page is listed here, but the easiest thing to do is to Google Massachusetts – DCR – Public Comment. 

If you do submit written comments, please be sure to select “Blackstone RMPs” from the dropdown list of topics, so that your comments get to the right place.

Now, on with our presentation.


https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments


Tonight’s Presentation

RMP Requirements

Blackstone Complex Overview

Project Timeline

Blackstone RMPs

Key Resources

Key Findings

Public Comment

Homestead cellar hole, Douglas SF

Presenter Notes
Presentation Notes
I’m going to begin my presentation by telling you a little bit about Resource Management Plans, or RMPs as we call them.

I’ll then introduce you to properties included in DCR’s Blackstone Complex.

Next, I’ll tell you a little bit about the timeline of the Blackstone RMPs; where we’ve been and where we’re heading over the next few months.

We’ll then look at each of the properties one by one and identify some of their Key Resources and Key Findings.

After that, we’ll open the meeting up and take your comments on the draft plans.




Resource Management Plans (RMPs)
(M.G.L. c. 21 § 2F)

Hartford Avenue Stone Arch Bridge over the 

Blackstone River

The Commissioner of Conservation 

and Recreation shall submit 

management plans to the 

Stewardship Council with respect 

to all reservations, parks, and 

forests under the management of 
the department.

Presenter Notes
Presentation Notes
The law that established the Department of Conservation and Recreation includes a requirement that management plans be prepared for all reservations, parks, and forests under the management of DCR.



Required Contents

Said management plans shall:

• Include guidelines for operation 

and land stewardship;

• Provide for the protection and 

stewardship of natural and 

cultural resources; and

• Ensure consistency among 

recreation, resource protection, 

and sustainable forest 

management.

Recreationists along the Central Section of 

the SNETT

Presenter Notes
Presentation Notes
The same law identifies required contents for these plans.

To me, the essence of Resource Management Plans is summed up in the third bullet on your screen…



Blackstone Complex Properties

Presenter Notes
Presentation Notes
I’m now going to introduce you to DCR’s Blackstone Complex, which is shown here in white.

In general, the Complex is bordered on the south by Connecticut and Rhode Island, on the east by Route 495, on the north by the Massachusetts Turnpike, and on the west by the towns of Millbury, Oxford, and Dudley.

Within the Complex are six DCR properties, they are:

Blackstone River and Canal Heritage State Park
Upton State Forest
Sutton State Forest
Purgatory Chasm State Reservation
The Southern New England Trunkline Trail, or SNETT, and
Douglas State Forest




Project Timeline

Activity Date

Initial public meeting & comment period March–April 2018

Presentation at Friends of Upton SF meeting April 2018

Initial RMP Preparation (old format) 2018–2019

“RMPs reimagined” 2020

RMP preparation – new format & content 2021–2023

Internal review & comments sessions June & July 2023

Approval of draft RMPs for public release July 2024

Legislative briefing September 2024

Release of draft RMPs September 2024

Public meeting & comment period October 2024

Presentation to Stewardship Council December 2024

Presenter Notes
Presentation Notes
Work on Blackstone RMPs began in the Spring of 2018, with an initial public meeting.
In 2019, work on all RMPs was halted as DCR decided to revise its approach to management plans and management planning. Work on plans resumed in 2020. 
The plans were drafted and, in the summer of 2023, underwent internal review.
Earlier this year we received approval for the release of the draft plans to the public for your review and comment.

The public comment period runs from September 25th, when the plans were released, through close of business on October 31st.

We review and consider all comments received and revise draft plans as appropriate.

The revised drafts are then presented to the DCR Stewardship Council which votes on whether or not to adopt these plans as official guidance documents.



Blackstone River and Canal Heritage 
State Park: Key Resources

Metric Value

Area (acres) 1,166.7

Landscape 

Designation

Parkland (1,053.6 acres)

No Designation (113.1 acres)

Rare Species 3 State; 0 Federal

Cultural 

Resources

45 total 

2 on National Register

Recreation Biking, mountain

Canoeing/kayaking
Dog walking on leash

Fishing

Heritage tourism

Hiking/walking
Hunting

Interpretive programming
Picnicking

Running, races

Scenic vista viewing

Wildlife viewing Goat Hill Lock, Blackstone River and Canal HSP

Presenter Notes
Presentation Notes
I’m now going to tell you a little bit about each of these properties and their plans.

There is too much information in the RMPs to cover in this presentation, so my slides touch on the key resources and findings identified in each plan.

I STRONGLY ENCOURAGE YOU TO READ THE PLANS TO LEARN MORE ABOUT THE SIX BLACKSTONE PROPERTIES.

First up is Blackstone River and Canal Heritage State Park…

The Park has a high concentration of cultural resources, which is to be expected for a Heritage State Park created around the Blackstone Canal.

Given the park’s location you might expect much of the recreation to be water based. Although we do have water-based activities, such as fishing, canoeing, and kayaking, most of the recreation in the park is land based. This includes mountain biking, heritage tourism, and hiking.

The park has two visitor centers, one at River Bend Farm in Uxbridge, and the second in Worcester. Interpretive displays and programming are provided at both visitor centers.



Blackstone River and Canal Heritage 
State Park: Key Findings

River Bend Farm Visitor Center, 

Blackstone River and Canal HSP

 Increase the connection between 
water quality, recreation, and park 
management.

 Establish formal agreement to allow 
DCR and public access to the Millville 
Lock tract.

 Formalize a reciprocal parking 
agreement with Tri-Community Health 
Center.

 Relocate portable recreation 
infrastructure out of 1.0%-chance 
flood zones.

 Multiple trail issues (e.g., excessive trail 
density, inaccurate maps). 

 Opportunities to enhance accessibility 
by implementing recommendations in 
2021 accessibility assessment.

Presenter Notes
Presentation Notes
Here are some of the key findings for Blackstone River and Canal Heritage State Park.

The first (to Increase the connection …) seems obvious but it is incredibly important given the park’s location and uses.
 
The RMP identifies several ways to increase the linkage between water quality, recreation, and park management, such as:

Addressing run off into the river and canal

Posting Massachusetts Department of Public Health fish consumption advisories at fishing access points within the park, and

Relocating some recreation amenities out of flood zones.




Blackstone River and Canal Heritage 
State Park; Worcester Visitor Center and 
Canal Tracts: Key Findings

Worcester Visitor Center

 Canal prism and associated towpath 
provide a tangible connection to the 
Blackstone Canal within the City of 
Worcester.

 Visitor Center picnic area, adjacent 
parking, and operations garage within 
1.0%-chance flood zone, and visitor 
center building, parking, and multi-use 
path within 0.2%-chance flood zone.

 Opportunity to use WVC to promote 
Environmental Justice.

 Other Issues:

 Scheduling use of Visitor Center; and

 Homeless encampments; resolved on 

DCR property via DCR, contractor, and 

partner(s).

Presenter Notes
Presentation Notes
During the RMP planning process, DCR acquired ownership of the Worcester Visitor Center from MassDOT and assumed management responsibility for a MassDOT multi-use path in Worcester and Millbury. Both the Visitor Center and multi-use path are now considered part of Blackstone River and Canal Heritage State Park.

Associated with the multi-use path is a DCR-owned parcel along the Worcester-Millbury line, that contains a canal prism and towpath.

These features provide excellent opportunities for interpretive programming within the City of Worcester.



Upton State Forest: Key Resources

Metric Value

Area (acres) 3,002.9

Landscape 

Designation

Parkland (28.4 acres)

Woodland (2,510.2 acres)

No Designation (464.3 acres)

Rare Species 5 State; 0 Federal*

Cultural 

Resources

59 total

1 on National Register

Recreation Biking, mountain

Canoeing/kayaking

Dog walking on leash

Fishing

Hiking/walking

Horseback riding

Hunting
Picnicking

Running, races

Snowmobiling

Wildlife viewing CCC Camp Headquarters, Upton SF

Presenter Notes
Presentation Notes
We now go to Upton State Forest, the second-largest property in the Complex.

The Forest is rich in cultural resources, many of which are associated with the Civilian Conservation Corps (or CCC), which was active in the Forest in the 1930s. 

The building in the photo is the CCC Headquarters at Upton; it is the best remaining example in Massachusetts.

The building is in such good condition due to the efforts of DCR, the Friends of Upton State Forest, and students from Blackstone Valley Regional Vocational Technical High School.

The Friends have long advocated for the preservation of this building and other CCC resources, and young men and women from Blackstone Tech are helping preserve this building while getting valuable hands-on experience in historic preservation.

Recreation in the Forest is largely trail-based and includes hiking, horseback riding, hunting, and wildlife viewing.



Upton State Forest: Key Findings

Beaver-caused flooding, Upton SF

 Monitor status of state-Endangered bat 
currently proposed for listing as 
Endangered under ESA.

 Develop, permit, and Implement 
Vegetation Management Plan for 
Southboro Street bogs.

 Finalize 2014 draft Long-Range Interpretive 
Plan, as required by 2011 MOU among 
DCR, Friends, MHC, and Upton Historical 
Commission.

 Further implement recommendations 
contained in 2013 Cultural Resources 
Management Plan.

 Work with Indigenous partners to inventory, 
document, conserve, and interpret 
Indigenous peoples’ resources and history.

 Pursue formal public access to landlocked 
portions of Forest.

Presenter Notes
Presentation Notes
The Forest is home to a state-endangered bat that is currently a candidate for listing as Endangered under the U.S. Endangered Species Act.

Federal listing of this bat could lead to future restrictions on activities in portions of the Forest.

The RMP provides for the protection of this bat under its current status as Endangered in Massachusetts and recommends revisiting the Forest’s Land Stewardship Zoning if and when the bat becomes federally listed.



Sutton State Forest: Key Resources

Metric Value

Area (acres) 1,532.3

Landscape 

Designation

Parkland (197.7 acres)

Woodland (1,066.7 acres)

No Designation (268.1 acres)

Rare Species 1 State; 0 Federal

Cultural 

Resources

13 total

1 on National Register

Recreation Biking, mountain
Dog walking on leash

Hiking/walking

Hunting
Nature study

Kiosk and parking area, Sutton SF

Presenter Notes
Presentation Notes
Sutton State Forest has only a single known species listed under the Massachusetts Endangered Species Act, and 13 known cultural resources.

Several of the cultural resources are near Purgatory Chasm State Reservation and are associated with that property. The National Register listing is for the Manchaug Historic District in Sutton. The eastern border of this district extends into the southwest corner of the Forest.

Recreation activities are almost entirely trail-based, with mountain biking being the most popular activity in the forest. Hiking and hunting are also popular recreation activities here.



Sutton State Forest: Key Findings

Wetland and stone wall, Sutton SF

 Lack of information about Forest.

 Insufficient parking.

 Extensive unauthorized trails network 
in Forest and on adjacent property.

 License Agreement with Whitinsville 
Water Company and associated 
obligations.

 34-acre Waters Airport – opportunity 
for DCR to enhance conservation 
and showcase efforts.

Presenter Notes
Presentation Notes
Among our key findings is that there is a real lack of information about this Forest. 

If you do an Internet search for Sutton State Forest, you will find that there is no official DCR web page and that many of the unofficial web pages have incorrect information about the Forest.

A related issue is an extensive unauthorized trail network both in the Forest and on adjacent Whitinsville Water Company property. Within the Forest these unauthorized trails have been constructed without appropriate regulatory review, passing through wetlands and over stone features. On Whitinsville Water Company land, trails have been constructed over land that has no legal public access, including around protected water supply reservoirs. 

The RMP includes several recommendations for addressing the unauthorized trails problem.




Purgatory Chasm State Reservation: 
Key Resources

Metric Value

Area (acres) 238.9

Landscape 

Designation

Parkland (93.5 acres)

Woodland (56.6 acres)

No Designation (88.8 acres)

Rare Species 1 State; 0 Federal

Cultural Resources 17 total

0 on National Register

Recreation: Dog walking, on leash

Field games

Hiking/walking

Nature study/photography

Interpretive programming

Picnicking

Playground use
Rock climbing (by permit)

Scenic vista viewing

Interior of Purgatory Chasm

Presenter Notes
Presentation Notes
Adjacent to Sutton State Forest is Purgatory Chasm State Reservation.

Purgatory is a small property with a lot to offer visitors. It has all the amenities that you need for a family day at the park, including picnic tables and grills, a pavilion, a playground, trails, a visitor center with bathrooms, water fountains, seasonal interpretive programming, and the Reservation’s namesake feature, Purgatory Chasm.

The Reservation has only one known state-listed species and 17 known cultural resources.

Popular recreation activities are indicated on this slide.



Purgatory Chasm State Reservation: 
Key Findings

Visitor Center, Purgatory Chasm SR

 Opportunity to serve as gateway to 
both the Reservation and Sutton State 
Forest (VC, trail connections, etc.).

 Popular chasm rim trail is not 
sustainable.

 Approximately 1,500-feet of main loop 
trail (Charley’s Loop) is located on 
private property. 

 Wellhead Protection Area Zone I issues 
on south side (i.e., chasm side) of 
Purgatory Road.

 Opportunity to enhance accessibility 
by further implementing 
recommendations in 2018 accessibility 
assessment, and creation of web-
based video tour of inside of chasm.

Presenter Notes
Presentation Notes
One of the key findings for Purgatory Chasm is that it has the potential to  serve as the gateway to both the Reservation and Sutton State Forest. The Visitor Center could provide information on both properties and Sutton’s authorized trails could connect to the Purgatory Chasm trail system.

The compact nature of the Reservation, where all recreational amenities are in close proximity to one another, makes it a good candidate for additional accessibility improvements. In recent years, an accessible path and observation deck have been constructed along the north rim of the Chasm and the RMP identifies additional opportunities to further enhance accessibility.





Southern New England Trunkline Trail: 
Key Resources

Metric Value

Area (acres) 366.5

Landscape 

Designation

Parkland (40.8 acres)

Reserve (64.1 acres)

No Designation (256.1 acres)

Rare Species 4 State; 0 Federal

Cultural 

Resources

27 total

4 on National Register

Recreation Bicycling, mountain

Bicycling, road

Dog walking, on leash

Hiking/walking

Horseback riding

Playground use

Running/jogging
Running, races

Scenic vista viewing

Skiing, cross-country

Wildlife viewing Recreationists, Central Section of the SNETT

Presenter Notes
Presentation Notes
We now go to the Southern New England Trunkline Trail, or SNETT.

The SNETT is a long, skinny property that extends from the Connecticut border, eastward  to Grove Street in Franklin. Along its course, it passes through six towns.

Many of the cultural resources listed for the SNETT are actually associated with the villages through which the SNETT passes. This explains the high number of cultural resources associated with such a small property.

Recreational activities along the SNETT are almost entirely trail based. However, the types of activities vary among sections of the SNETT.

If you are on the Central Section, as shown in this photo, the recreational activities are those associated with a paved multi-use path, such as walking, running, and bicycling. You will also find people in wheelchairs, people using walkers, and care givers pushing children in strollers along this section of the SNETT.

The East Section, which has a hardened trail surface, has similar uses to the Central Section.

The West Section, which has a natural trail surface, is used by hikers, runners, mountain bikers, and equestrians.



Southern New England Trunkline Trail: 
Key Findings

West Section of the SNETT

 3 Sections (West, Central, East); each 
with distinct character (e.g., trail 
surface, identity, user group).

 Need for common identity and 
branding along entire length.

 Need to clarify management and 
public communication of 
management.

 Historic railroad resources are 
excellent candidates for 
preservation and interpretation.

 Improvements to West Section can 
enhance recreation and stream 
connectivity.

 Opportunity to expand 1.7-miles 
eastward.

Presenter Notes
Presentation Notes
Among the key findings is that the SNETT has three sections, each with its own distinct character. 

There is a need for a common identity and branding along the entire length of the SNETT.

There are several historic railroad resources located along the SNETT, including telegraph poles, retaining walls (such as shown in the photo), culverts, and a portion of a depot.

These resources are excellent candidates for preservation and interpretation and can tell the story of railroads in the Blackstone Valley. Given that railroads brought about an end to the Blackstone Canal, this is an important local story to tell.



Douglas State Forest: Key Resources

Metric Value

Area (acres) 5,925.7

Landscape 

Designation

Parkland (100.7 acres)

Reserve (5,385.4 acres)

No Designation (439.9 acres)

Rare Species 15 State; 0 Federal

Cultural 

Resources

19 total

0 on National Register

Recreation Biking, mountain

Boating, motorized
Camping, backcountry

Dog walking on leash

Endurance events

Fishing

Hiking/walking

Horseback riding

Hunting

Picnicking
Running, races

Swimming/Sunbathing Wallum Lake Day Use Area, Douglas SF

Presenter Notes
Presentation Notes
The final property is Douglas State Forest.

The Forest, at approximately 5,900 acres is the largest property in the Complex. 

It has relatively high numbers of rare species and cultural resources.

From a recreation perspective, Douglas State Forest has a bit of a dual personality.

At the Wallum Lake Day Use Area, most recreation activities are water based, including swimming, sunbathing, picnicking, fishing, canoeing, kayaking, and power boating. 

However, if you are anywhere else in the Forest, most of the recreation activities are trail based, with horseback riding, mountain biking, and hiking being the most popular.




Douglas State Forest: Key Findings

Mid-State Trail camping shelter, Douglas SF

 Excellent opportunity for landscape-
scale management of natural and 
cultural resources (MA and RI).

 Regional hub for long-distance trails 
(i.e., Air Line State Park Trail, Mid-State 
Trail, SNETT, North-South Trail).

 Wallum Lake Terrace Beach 
Association operates private 
recreation area in Forest without legal 
agreement or allowing public access.

 Only known Massachusetts population 
of a State Endangered plant is in 
Wallum Lake.

 Non-conforming pit privy at 
backcountry campsite along Mid-
State Trail.

 Wellhead Protection Area Zone I issues 
at Wallum Lake Day Use Area. 

Presenter Notes
Presentation Notes
The location of Douglas State Forest presents some interesting and unique opportunities.

Immediately south of Douglas State Forest, in Rhode Island, is the Buck Hill Wildlife Management Area. To the Forest’s north, is MassWildlife’s Mine Brook Wildlife Management Area. Collectively, these three properties are 9,250 acres of contiguous protected public lands. Coordination among the land managing agencies could yield benefits to the region’s natural and cultural resources.

Douglas’ location is also interesting from a recreation perspective. It is the hub of long-distance trails in southern New England. From Douglas, you can go:
West into Connecticut along the Airline State Park Trail, 
North along the Mid-State Trail into southern New Hampshire, 
East along the SNETT to Franklin or Rhode Island’s Blackstone River Bikeway, and 
South along the North-South Trail to the Rhode Island coast.

To the best of my knowledge, Douglas’s connections to long-distance trails in all cardinal directions is unique in Massachusetts.




Comments 

When commenting, please state:

 Your Name

 Affiliation (if any)

 Name of property

 Your Comment

Presenter Notes
Presentation Notes
This concludes my presentation, and now it is time to hear your comments.

In a moment, Dan will begin calling the names of people who indicated that they would like to offer comment.

After Dan calls your name, he will acknowledge you, turn your microphone on, and give you a few minutes to make your comments.

Once your microphone is turned on, please tell us:

Your name
The name of any group or organization that you are representing (if applicable).
The name of the property that you are commenting on,
And then make your comments.

We’ll give everyone who wants to make a comment the chance to comment. After that, as time allows, we may take additional comments from those that have already spoken.



Additional Information

 Draft RMPs are available for review at:

https://www.mass.gov/info-details/blackstone-rmps  

 Recording and tonight’s slide deck will be available at:

https://www.mass.gov/dcr-public-meetings-information

 If you have comments on this project: 

 Submit online: https://www.mass.gov/forms/dcr-public-comments 

 Deadline: Thursday, October 31, 2024

Please note: the contents of comments submitted to DCR, including 

your name, town and zip code, will be posted on DCR’s website. 

Additional contact information provided, notably email address, will 

only be used for outreach on future updates to the subject project 

or property.

 If you wish to subscribe to a DCR general information or project-related 

listserv: contact DCR’s Office of Community Relations via email at 

mass.parks@mass.gov

Presenter Notes
Presentation Notes
This brings us to the end of tonight’s meeting.

As a reminder.

Draft Resource Management Plans are currently available for review and comment on DCR’s web page.

Tonight’s slide presentation will be posted on the DCR web page within the next day or two. Please share it with any interested parties that could not attend tonight’s meeting.

Written comments may be submitted online, via DCR’s public comment form, through close of business on October 31st. As a reminder, please select Blackstone RMPs from the list of topics.

If you would like to be added to DCR’s listserv, you may do so by e-mailing mass.parks@mass.gov.

I want to thank everyone for coming to tonight’s meeting and look forward to reviewing your comments.


https://www.mass.gov/info-details/blackstone-rmps
http://www.mass.gov/dcr/past-public-meetings
https://www.mass.gov/forms/dcr-public-comments
mailto:mass.parks@mass.gov
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