
Massachusetts Department of Conservation and Recreation 
Division of Water Supply Protection, Office of Watershed Management 

Forest Management Project Summary 
 
Project Title: Webster Road Red Pine 

DWSP Harvest Permit Number: 1070 
DWSP Proposal ID: HA-23-02 
DCR Forest Cutting Plan File Number: 309-43681-26   
 

Site Information 
Watershed: Quabbin 
Town(s): Ware 
Acres: 21.0 acres 
Nearest Road: Webster Road and Route 9 
Natural Heritage Atlas overlap: Yes 
Public Drinking Water Supply Watershed: Yes 
Forest Types: White pine, red pine, larch, white pine-oak      
Area of Critical Environmental Concern (ACEC): No 
Soils: Canton and Scituate fine sandy loam 
Wetland Resources: Three wetlands adjacent to the harvest area 
Vernal Pools: One 
 
Harvest Information 
Harvest Start Date: August 17, 2026 
Harvest End Date: TBD 
Number of Wetland Crossings: One 
Number of Stream Crossings: N/A 
 

Best Management Practices Applied 
Stream Crossings: None 
Filter Strips: Three 50’ filter strips 
Wetland Crossings: One 
Harvesting in Wetlands: None 
 
DWSP Forester supervising this harvest 
Name: Douglas Hutcheson 
Forester License number: 375 
Phone number: (413) 237-9713 
Email: douglas.hutcheson@mass.gov 
 
 
 
 
 
  



Narrative 

 
General Description/Forest Composition/History 
 
The harvest area, the former Webster family farm, is located along Webster Road and Route 9 

in Ware east of the middle entrance to Quabbin Park. Physical evidence of previous agricultural 

use is prevalent. Red pine plantations were established here to stabilize the well-drained, sandy 

soils near the reservoir. The red pine has been harvested numerous times resulting in two-aged 

stands with an unevenly stocked overstory of red and white pine. Larch is present in the stand 

at the south end of the lot, and mixed hardwood regeneration is present throughout the 

project area. The red pine is all in various stages of decline due mainly to the red pine scale and 

root rot. Southern pine beetles also have been discovered in several locations in CT. This insect 

attacks hard pines and red pine is a preferred host. Therefore, the outlook for red pine surviving 

in this area is very poor and the species no longer meets our objectives of having a diverse mix 

of healthy trees that are long-lived, well-suited to their location, and vigorously growing and 

assimilating nutrients. The understory is well stocked with white pine (many over 15' tall) and 

some hardwoods and hemlock in areas that haven't been heavily browsed. Due to the high deer 

population, the understory has low species diversity. There are several stands of white pine, 

white pine/oak and white pine/hardwood which have overstories of varying proportions of 

white pine, oak, and some hardwoods. The form is generally average, and they have a dense 

mixed understory. 

Site Selection 
 
The entire project area of 49 acres, including and surrounding the 21 acres to be harvested 
under this forest cutting plan, have been previously harvested. Treatments were completed on 
parts of the total acreage in 1986, 1991, and most recently in 2003. These past harvests 
established white pine, black birch and some oak regeneration. Health of the white pine and 
hardwood stands appears generally good; conversely, decline and mortality has occurred in the 
red pine, undoubtedly from scale and root rot. Hemlock adelgid and hemlock scale are present. 
Spongy Moth defoliation was severe from 2016-2020, killing oak and other susceptible species.  
 
Silvicultural Objectives 
 
The primary silvicultural goals of this harvest are to remove the remaining red pine plantation, 

diversify the age structure of the proposed area and to maintain or improve species diversity 

and residual vigor. 

The red pine volume to be removed is quite variable. Some areas of the species have never 

been cut, and some have had multiple cuts. Red pine scale and wind throw have resulted. 

Cutting intensity will range from single tree and small groups to a 2.2-acre patch cut. The 

treatment of some of the more evenly cut stands will more closely resemble a shelterwood 

overstory removal. The intent is to remove as much of the red pine as possible before it dies in 

areas outside of required filter and buffer strips. Some areas will be skipped due to poor access 

and/or scattered merchantable stems. Additional stems other than red pine will be cut if 



needed for access, if they’re poor quality or of insufficient vigor, or to release established 

regeneration. Many of the cuts will be patch cuts with openings between 0.1-2 acres. Most of 

the larch in the plantation in the southwest corner of the lot will be retained; poor quality, 

unhealthy stems will be removed along with the scattered red pine in this stand. Along Webster 

Road the stands have been cut multiple times and the red pine residual basal area is generally 

below 60. White pine regeneration is present throughout though it is variable in density and 

acceptability. The harvest in this area is probably best described as the final overstory removal 

on a group shelterwood. Groups of white pine and hardwoods and patches of free to grow 

regeneration to 20' tall will be retained. The white pine-oak stand east of the middle entrance 

will have openings between 0.5-2 acres where the focus will be on cutting stems with the 

poorest form or vigor. 5-10 sq ft of basal area of vigorous, well-formed trees will be left in 

openings over 0.5 ac here. 

Cultural Resources 
 
Most of these stands are red pine plantations established in former agricultural areas. These 

areas have a history of soil disturbance and are not considered archaeologically sensitive. 

Historic features such as stone walls and cellar holes will be avoided and/or protected. Almost 

all the proposed areas have been logged at least once during last thirty years. Existing barways 

and directional felling will be used to protect the stonewalls on site. Main skid trails with 

unstable soils will be armored with slash to avoid excessive rutting.  

Rare or Endangered Species 
 
NHESP issued a “no take” determination for the rare, threatened, and endangered species 
and/or habitat that is found in the area. 
 
 
  



Figures 

Figure 1. Forest Cutting Plan  
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