
Massachusetts Department of Conservation and Recreation 
Division of Water Supply Protection, Office of Watershed Management 

Forest Management Project Summary 
 
Project Title: New Salem Poor Farm 

DWSP Harvest Permit Number: 3149 
DWSP Proposal ID: PR-16-25 
DCR Forest Cutting Plan File Number: 204-8837-17   
 

Site Information 
Watershed: Quabbin  
Town(s): New Salem 
Acres: 52 
Nearest Road: Hunt Rd. (Gate 18) 
Natural Heritage Atlas overlap?: Yes 
Public Drinking Water Supply Watershed?: Yes  
Forest Types: White Pine, Mixed Oak  
Area of Critical Environmental Concern (ACEC)?: No  
Soils: Montauk fine sandy loam, Millsite Woodstock & Chichester complex, very rocky  
Wetland Resources: No   
Vernal Pools: Yes 
 
Harvest Information 
Harvest Start Date: December 7, 2018 
Harvest End Date: January 18, 2019 
Number of Wetland Crossings: 0 
Number of Stream Crossings: 0 
 

Best Management Practices Applied 
Stream Crossings: Not Applicable 
Filter Strips: Two 50 ft. wide 
Wetland Crossings: Not Applicable 
Harvesting in Wetlands: Not Applicable 
 
DWSP Forester supervising this harvest 
Name: Derek Beard 
Forester License number: 14  
Phone number: 617-780-0631 
Email: derek.beard@mass.gov 
 
 
 
 
 
  



Narrative 

General Description/Forest Composition/History 
This watershed forest management project covers 52 acres amid the north end of the Prescott 
peninsula in New Salem.  Specifically, it’s situated between Hunt Road (Gate 18) and North 
Prescott Road (Gate 20).  It is bounded to the south by the height of land, west by stone wall, 
north by stone wall and height of land and east by talus slope. 

Most of the project (45 acres) covers a moderate north/northwest facing slope growing, a 
somewhat blocky pattern of, sawtimber white pine.  Between the blocks of pine are pole and 
sawtimber black birch and red oak sawtimber.  The pole size birch developed from an 
improvement harvest completed in the early 1980s. The remaining project area (7 acres) covers 
a northeast oriented finger growing sawtimber and pole size red oak. 

The 45-acre section of the project encompasses what is historically known as the New Salem 
Poor Farm.  Common throughout colonial New England, these were designated sections of 
town where landless residents or indebted farmers could raise crops and/or livestock.  
Typically, a portion of the harvest would be shared with other residents.  Given the rich 
agrarian history, there are many stone walls, which account for some of the blocky forest 
patterns.  In addition, it’s home to an old grove of sugar maple trees commonly referred to as a 
sugarbush.  An area where the trees are tapped for their sap which is boiled down to produce 
maple syrup.  A practice first used by southern New England’s indigenous tribes.  

Site Selection 
The primary goal of the watershed forest management program is to create and maintain a 
forest that provides high quality drinking water to current users and future generations.  To 
achieve this, DWSP has determined that the forest should contain a diversity of species in 
various stages of development (seedlings through large legacy trees).  In addition, the forest 
should be vigorous; actively growing and regenerating.  Forest in this condition is suited to be 
resilient to and quickly recover from small and large scale disturbances such as disease, insect 
infestation, ice storms and hurricanes.  Sufficient advanced regeneration coupled with an 
underrepresented young forest layer merits some regeneration harvesting.  

Silvicultural Objectives 
Diversification of forest structure is the primary project objective.  This will be accomplished by 
creating openings (a.k.a. patches) in the forest canopy.  Specifically, this project has 14 
openings ranging between 0.3 and 1 acre with an average of 0.6 acres.  Openings greater than 
0.5 acres have retention trees which will add to future forest complexity.  

Cultural Resources 
As mentioned above, the area has a rich agrarian history evidenced by many stone walls.  
Adjacent to the west harvest boundary are several cellar holes.   

  



Rare or Endangered Species 
Maintaining and/or enhancing habitat is a high priority when planning and executing watershed 
forest management projects.  As such, retaining live and dead snags, trees that show sign of use 
by wildlife for nesting/denning, scenting and foraging is a priority.   

Adjacent to the north harvest boundary is a vernal pool; a seasonal wetland that provides 
breeding habitat for amphibious and invertebrate fauna. 

The project does intersect with a MA Natural Heritage Endanger Species Program (NHESP) 
bubble.  Upon NHESP review, the project was deemed to have no impact on the protected flora 
and/or fauna. 

 
 
Figures 

Figure 1. Forest Cutting Plan 
Figure 2. Photo Point Pictures  
  



Figure 1. Forest Cutting Plan 

 
 
 
 
 
 



 
 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



Figure 2. Photo Point Pictures 
Pre-Harvest, June 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Post Harvest, February 2019 

 
 
 
 



June 2023 (5 years of growth) 
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