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Goals

• Complete all remaining RMPs in 5 years
• Use “16 page” template for each DCR 

facility (forest, park, reservation)
• Implement at District level
• Engage DCR bureaus and offices in 

creating RMP content
• Build capacity of RMP Program by hiring 

2 Planning Assistants (LTSs) and 
establishing consultant contracts
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RMP – “16 Page” Template

Presented to Stewardship Council June 18, 2020



Full Agency Involvement is Critical 
for Success
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Proposed Approach

• Two Districts; approximately 40 RMPs per year

• Regional distribution

• Balance complicated Districts with simpler ones

Year District A District B # Plans Regions

1 South Coast Central Highlands 41 South, Central

2 Lakes Islands 41 West, South

3 Coastal Central Valley 41 North, Central

4 Boston CT River 37 Boston, West

5 Middlesex Mountain 31 North, West

191



Implementation Geography



Implementation Schedule 
(Calendar Year)

Region District 2021 2022 2023 2024 2025

Legacy & Special Projects

South South Coast

Central Central Highlands

West Lakes

South Islands

North Coastal

Central Central Valley

Boston Boston

West CT River

North Middlesex

West Mountain

Total # Plans/Year 41 41 41 37 31
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Legacy & Special Project RMPs

Finalize Under Old Format

• Myles Standish Complex – 6 properties

• Northfield State Forest

Complete Under New Format

• Blackstone Complex – 7 properties

• Belle Isle Marsh Reservation

Belle Isle Marsh Reservation
Lorianne DiSabato photo – via Creative Commons



Proposed Work Flow
Prior to Q1 Q1 Q2 Q3 Q4

Hire Planning 
Assistants

Develop property 
maps

Insert metrics in fact sheets Land Stewardship 
Zoning

Edit draft RMPs

Trails data project 
(one time)

Send survey docs to 
internal stakeholders

Add VSS Info:
- Park Identity
- Park Significance
- Defining Resources &  Values
- Interpretive Themes

Combined 
Property/Zoning 
maps

Internal stakeholder
review and vetting of 
recommendations

NHESP ISA
(one time)

VSS drafts park 
identity and 
significance 
statements

Visitor Experience text Consistency Review General internal
review

Develop data 
request surveys
(one time)

Internal Stakeholder 
Meeting

Climate Impact text Draft 
Recommendations

Commissioner’s 
briefing and review

Annual Work Plan 
Meeting

Major map edits Threats & Opportunities Public Meeting 2

Calculate metrics Stewardship Council

NHESP data request Post & archive 
adopted RMP

Public Meeting 1



Building Capacity – Program Needs

DCR Staff
• 2 LTS Planning Assistants (winter & spring; 

48 weeks/year total)

Consultant Services
• ISA with Natural Heritage and 

Endangered Species Program (NHESP) for 
data and review;
– Annual expense

• Trails Data Project; 
– One-time expense

Dunn State Park



Consultant Services - NHESP Review

• Sole source of rare species data

• Provide guidance on rare species 
management

• Previously provided at no-cost when 
only 5-10 properties per year

• Volume of data requested requires ISA 
and $

Bradley Palmer State Park



Consultant Services -
Trails Data Project

• Compare authorized and unauthorized trails 
using DCR and other data

• Most, not all, forests and parks mapped 
2006–2013

• Existing DCR data outdated; no plan to 
update

• Recent user-created trails are common and 
unmapped by DCR

• Crowdsourced trails data may provide 
needed information
– Sutton State Forest example



User-Created Trails: Sutton SF
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Trails Data Project –Multiple Benefits

• RMPs – determine consistency between 
recreation and resource protection

• Stewardship – eliminate threats to 
resources and identify maintenance 
priorities

• Greenways and Trails Planning – updated 
data adds frequency of use info

Mount Holyoke Range  State Park



Next Steps
November–December
• Hire 2 RMP LTSs
• Conduct outreach to Operations, etc.
• Solicit proposal on Trails Data Project
• Prepare ISA with NHESP 

January–June
• Finalize legacy RMPs
• Prepare Belle Isle Marsh Reservation RMP
• Begin drafting initial RMPs under new template

Late 2021
• First set of RMPs to Stewardship Council


