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Agile Scrum Process 

• Identified key issues  

• Scrum Teams were established 

• Each Scrum Team met twice a week and 
held a daily call 

• Scrum Master moderated calls for focus  

• SOS Meetings twice a week shared advances 

• Tasks were divided into two-week sprints 
over 12 weeks  

 



Communications 
and Customer 

Experience Team 

Overview 



Communications and Customer 

Experience Team 

• Identified team members from various 
disciplines 

• Identified tasks over two sprints 
 

• Sprints ran from February through July   
 

• Focused on external and internal 
communications 

 



New Constituent Tracking 
System Launched 



Commissioner’s Regional  
Staff Events Launched 

  

• Encourages 
dialogue among 
employees 

• Seven meetings 
held to date 

 

  

 



DCR Directory and Resource 
Guide Written and Published 

  Contains: 

• Organizational Chart 

• Staff Contacts 

– Commissioner’s Office 

– Emergency Management 

– External Affairs & 
Partnerships 

– Finance and Administration 

– Forest and Fire Control Bureau 

– General Counsel 

– Government Affairs 

– HR Shared Services 

– Park Operations 

– Planning & Engineering 

– Planning, Design & Resource 
Protection 
Ranger services 

– Visitor Services 

– Division of Water Supply  



Brochures and Maps  
Updated and Printed 

 

Outdoor Recreation Map  

 

25 parks’ trail maps 



Approval of Smart Phones for Staff 

• All Field Operation Team 
Leaders have been approved to 
receive a state issued smart 
phone 

• All Forest and Park Supervisor 
III’s have been approved to 
receive a state issued smart 
phone   

• Critical to operations as many 
field staff do not have regular 
access to email and internet 

 



Intranet Improvements and  
Feedback Function 

mailto:lisa.barstow@state.ma.us? subject=Suggestions


 
Weekly Emails on Park 
Interpretive Programs  



Employee Newsletter and  
Staff Profiles 



Staff Photo Contest 

• Over 75 photos 
were entered 

• Photos added to 
library 

• Planning fall 
photo contest 

 



Ongoing Developments  

• Regular Regional Team Meetings 

• Develop Process for Trail Maps 

• Revival of Passport Program  

• Tools for Side to Side Communications 

• Creation of Complex Team List Serves   



Questions and Comments 


