





Agile Scrum Process

[dentified key issues
Scrum Teams were established

Each Scrum Team met twice a week and
held a daily call

Scrum Master moderated calls for focus
SOS Meetings twice a week shared advances

Tasks were divided into two-week sprints
over 12 weeks






Communications and Customer
Experience Team

* Identified team members from various
disciplines
 Identified tasks over two sprints

* Sprints ran from February through July

* Focused on external and internal
communications
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Approval of Smart Phones for Staff

* All Field Operation Team
Leaders have been approved to
receive a state issued smart
phone

* All Forest and Park Supervisor
[II's have been approved to
receive a state issued smart
phone

 Critical to operations as many
field staff do not have regular
access to email and internet
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Martin, Julie (DCR) Sent: Fri 9/1/2017 9:54 AM
DCR-DL - All Users; Morwood, Jennifer (EEA)

Subject: RE: This Week's Programming Highlights

Dear Colleagues:

This weekend be sure to get outside and visit your state parks and enjoy the last days of Summer! Lots of great programming happening statewide! Be
sure to check out our website for swimming, biking and hiking opportunities to explore statewide and below for this week's programming highlights!

For a complete listing of DCR programs and events, please visit the event calendar at: http:/public.dep.state.ma.us/DCR/MassParksPublic#/main/Calendar/

Please read the things to know before you go below.
Share your adventures on instagram and twitter @MassDCR.

See you in the parks!

Central Region

Saturday, September 2%, 1:00-3:00pm

Wells State Park

159 Walker Pond Road, Sturbridge, MA

508-347-9257

Special Event: Meet Smokey Bear: Smokey Bear will be making a very special appearance this vear at Wells State Park! Join us at the pavilion across
from the Interpretive Center, where we will check out a real fire engine, learn about fire safety, and even have our pictures taken with Smokey himself! This
event is fun for the whole family; all ages are welcome. All children must be accompanied by a parent or adult guardian.

Saturday, September 2", 10:00-12:00

Blackstone River and Canal Heritage State Park

287 Oak Street, Uxbridge, MA

508-278-7604

Stories in Stone: Hike to Goat Hill Lock: This hike uncovers some interesting stories in stone and follows the changes in the landscape along the
Blackstone Canal, stone arch bridges, an early stone quarry site, and preserved remnants of a canal lock. Moderate hike up Goat Hill with roots and rocks
along the path. approx. 2 miles round trip. Wear comfortable clothes and sturdy shoes; bring water, snack and insect repellant if you choose. All ages able
to complete a moderate 2 mile hike are welcome. Meet at the Visitor Center.
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Ongoing Developments

Regular Regional Team Meetings
Develop Process for Trail Maps
Revival of Passport Program

Tools for Side to Side Communications
Creation of Complex Team List Serves






