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To:  MassHire Workforce Board Chairs 
MassHire Workforce Board Directors 
MassHire Career Center Directors  
MassHire Fiscal Officers 
MassHire DCS Operations Managers 

 
cc: WIOA State Partners 
 
From: Diane Hurley, Acting Director 
 MassHire Department of Career Services 
 
Date: February 29, 2024 
 
Subject: Turning Your Strategic Plans Into Action! – WorkforceGPS Webinar 
 
 
Purpose: To notify MassHire Workforce Boards, MassHire Career Center Operators, and 

other workforce partners of an upcoming WorkforceGPS webinar: 
Turning Your Strategic Plans Into Action! - Tuesday, March 19, 2024 – 1:00 – 
2:00pm. 

 
Background: This webinar is designed to answer questions for state and local workforce 

development board leaders, staff, and workforce partners on creating state, 
local, and other strategic plans with actionable, manageable strategies where all 
partners can benefit and participate in the efforts. 

 
There will be a panel of presenters who will answer questions focused on how to 
simply separate strategic plans into implementable strategies for all parties 
involved in the creation process.  Attendees will come away with: 

• Understanding how to break down the state, local, and other strategic plans 
into manageable pieces in which all partners can participate. 
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• How to incorporate pieces of the strategic plans into action for board and 
committee members. 

• How the National Governor’s Association toolkit can help you move strategy 
to action. 

WorkforceGPS is an online technical assistance website created to help build the 
capacity of America's public workforce investment system.  Sponsored by the 
Employment and Training Administration of the U.S. Department of Labor, 
WorkforceGPS was developed specifically for workforce professionals, 
educators, and business leaders.  WorkforceGPS is free but does require account 
registration. 

 
Action 
Required: Please share with all managers, staff and partners as appropriate. 
 
Effective: Immediately 
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