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To: Chief Elected Officials
MassHire Workforce Board Chairs
MassHire Workforce Board Directors
MassHire Career Center Directors
MassHire Fiscal Officers
MassHire DCS Operations Managers

cc: WIOA State Partners

From: Alice Sweeney, Director
MassHire Departmentof Career Services

Date: July 13, 2021

Subject: Workforce Training Fund Program Changes — Increasing Express Program
Subsidy for Small Businesses

Purpose: To notify MassHire Workforce Boards, MassHire Center Operators, and other
workforce development partners of changes regarding the Express Pro-
gram, Workforce Training Fund Program.

Background: The Massachusetts Workforce Training Fund Program (WTFP) awards approxi-
mately $20MM annually to Massachusetts businesses to fund training for new
and recently hired employees. WTFP is administered by Commonwealth Corpo-
ration.

Small businesses, particularly minority-owned enterprises and women-owned
enterprises have been disproportionately impacted by the COVID-19 pandemic.
Accordingly, the Workforce Training Fund has made a strategic shift focused on
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increasing access to training forincumbent workers of small businesses. Previ-
ously, small businesses could access a limited selection of fully-subsidized, off-
the-shelf training via the Small Business Direct Access Program or access a larger
selection of partially subsidized, off-the-shelf training via the Express Program.
Express grant subsidies for small businesses were previously limited to 50% of
the total cost of training, up to $3,000 / person / course; up to $30,000 per com-
pany annually.

Beginning on July 1, 2021, all off-the-shelf training is available via a single path-
way, the Express Program. Additionally, as of July 1, 2021, businesses with 100
or fewer employees are eligible for Express Program grants that cover the full
cost of training, up to $3,000 per person per course. Companies are limited to
$30,000 in new grants per calendar year. Consequently, the Small Businesses
Direct Access Program will not continue past the current round which ended on
June 30, 2021.

Please Note:
» WTFP’s General Program training grants of up to $250,000 for two-year,
customized training remain available to any size businesses.
= Businesseswith over100 employeesin MA remain eligible for Express
Program grants to cover 50% of the total cost of training, up to $3,000
per person / course. Companies are limited to $30,000 in new Express
Program grants per calendar year.

The diagram below summarizes the full scope of available grants from the Work-
force Training Fund Program as of July 1, 2021:



Workforce Training Fund Program

cash grants to Massachusetts employers to train current and newly hired

employees
Express Program General Program
Streamlifled_i\ccess Large-5cale: 2 Year Training Projects
Just-in-Time
Smaller-Scale ) .
Off-the-Shelf Courses Strategic & Customized
+  5250,000 maximum / 2-year grant
*  $30,000 maximum [ year *  Must apply at least 90 days prior to training
. Must apply at least 3 weeks prior to training . One-year waiting period required after
+  Apply for additional training as needed completing a grant
throughout the year . Applicants must develop a customized
. Training is selected from thousands of training plan that appeals to selection
courses in the Express Course Directory® criteria such as job growth, skill-attainment,

wage impact, and impact on business
competitiveness

100% Rebate 50% Rebate +  Company must match grant funds 51-to-51
(includes wage/fringe paid to trainees)

Small Businesses Businesses with more *  Qutcome tracking & reporting required
than 100 employees
full reimbursement, up 50% reimbursement, up
to 3,000/ person / to $3,000/ person [/
course course

Using a Human-Centered Design approach, and the input of nearly 200 businesses, Com-
monwealth Corporation has also implementeda new and improved website, additional
customer supports, and a refined application processesto improve User Experience (UX)
for small businesses.

Guidance incorporating these changes is now available at: WorkforceTrainingFund.org/express.

Action
Requested: Please share this issuance with all appropriate managers, staff and partners.

Effective: Immediately.

Inquiries: Please refer questions to Express@commcorp.org.
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