
Attachment G 

Regional Planning – Implementation Year 1 

Mid-Point Report 

Planning Region: 

Date of submission:  

1. How many times have you convened your regional team? 
2. For each convening, describe: 

a. Attendees 
b. Agenda and/or Objectives 
c. Next steps resulting from meeting 

3. What are your future plans and objectives for convening’s of your regional team? How 
will you alter the format or content of your meetings based on the content and results 
of the first set of meetings this year? 

4. Have you developed any subcommittees this year? If so, describe their membership and 
purpose. 

5. How have you continued to engage employers in the implementation of your regional 
plan? 

6. What new resources have you applied for as a result of working together as a team? 
a. How did you determine the sectoral focus of those new resources? 
b. What was the result of your application? 

7. How have you increased the pipeline for your target industries/occupations this year? 
a. How do you plan to continue to do so in the remainder of this planning year? 
b. How have you collaborated with Connecting Activities or Innovation Pathway 

programs? 
8. What work have you done to track the number of new pipeline spots your team has 

developed or wants to develop, i.e. dashboards or other tracking systems? Please 
include examples of dashboards you are working on for pipeline data. The WSC team 
plans to use this information to build a unified tracking template across our seven 
regions. 

9. What progress have you made towards your other Year 1 goals? 
10. Describe at least two challenges you have experienced in your work to implement your 

Year 1 goals. 
11. What other support would be useful from the Workforce Skills Cabinet? 

 


