
Attachment C 

DVOP Outreach Plan Example 

Internal Plan: 

· Non- JVSG Staff at MASSHIRE Woburn will refer Military Veterans at point of entry and through information gained during CCS and RESEA sessions, local recruitments, and Virtual/In Person Job Fairs. 

· Continue the basics of promoting live Webinars for Veterans, Virtual and Non-Virtual Job Fairs, Utilize SBE report, 45 days no service report, Monthly Veterans served report and send MASSHIRE Job postings to Veterans served. 

· Conduct monthly and sometimes bimonthly outreach through local agencies that serve Veterans with Significant Barriers to Employment (SBE) to enroll those Veterans in the American Job Center (AJC)/MassHire Career Center

External Plan:  The local agencies included are: 

· Veteran Service Officers. Note, most are back full time but some still by appointment only. It generally is no problem making an appointment to physically stop by or speak via phone. They all emphasized that telephone is acceptable also and generally preferred. 

All VSOs remain in place, except Stoneham, Reading and Woburn Mass.  James Devlin (former Stoneham VSO) is replaced by Melanie Mendel. Woburn VSO Larry Giuseppe (former Woburn VSO) has been replaced by Robert Davis and Reading VSO Kevin Bohmiller (former Reading VSO) has been replaced by William Villiere. 
· Homeless Veterans Reintegration Program (HVRP) facilities. but not in immediate area, Veteran Northeast Outreach Center, Haverhill Ma.

· VA Bedford offices of Will Hatley, Veteran Employment Services, Jessica Mack, Peer Support Specialist Community Recovery Team, and Warren Feller (recently vacated this position) Addiction Counselor for Veterans representatives. 

· Will Hatley guides me to those Veterans that are in the Community Based Base Outpatient Clinic or Compensated Work Therapy Program (CWT) for possible SBE enrollment. 
· Ensure local Community Stand Downs are advertised to Veterans.  If local in my service area, attend in person. This will keep the continuity of communication and shared services regarding our Veterans.


· Remain involved with promoting and attending local Off Base Transitional Training (OBTT) as sponsored by Department of Labor (DOL).

· Continue contact with WIOA partners through meeting with our MassHire Workforce Board representatives and their partnering meetings. 

· Continue to service outside referrals regarding Veteran Readiness and Employment (VR&E) assigned Veterans. 

· Continue to be a part of the Rapid Response Team at selected Rapid Response events for dislocated customers/veterans, ensuring that SBE Veterans are offered JVSG services.

· Monitor any Yellow Ribbon Program events if in my local service area events for returning deployed service members. 



DVOP Signature/Date _________________________________________
Operations Manager/Supervisor/Date ____________________________



NOTE: This plan is not set in stone, just a layout of DVOP Outreach plans for the Career Center. 
             Please use excel spreadsheet to collect a more accurate picture of Outreach. 
