
Atachment C 

Outreach Plan Guide 

Purpose: 
To outline a structured outreach strategy that ensures eligible Veterans receive �mely and 
appropriate employment services through coordinated internal collabora�on and external 
partnerships.  This guide is not intended to be prescrip�ve rather it is a framework to guide 
development of the outreach plan.  The Outreach Tracker (Atachment B) should be used in 
conjunc�on with the outreach plan to provide a more complete understanding of the scope and 
impact of outreach ac�vi�es.   

Objec�ves: 
• Raise awareness of Career Center services for Veterans 
• Enhance collabora�on with Career Center staff 
• Build rela�onships with community partners and service providers 
• Iden�fy and engage hard-to-serve veterans 

 

Internal Outreach and Coordina�on Plan 

A. Staff Collabora�on and Communica�on 
• Schedule recurring mee�ngs with: 

o WIOA case managers 
o RESEA staff 
o Business Services Representa�ves 
o Employment Counselors  

• Educate staff on: 
o JVSG eligibility criteria 
o Veteran referral procedures 
o DVOP roles and responsibili�es 

 
B. Staff Training & Informa�on Sharing 
• Conduct quarterly training or refresher sessions for all Career Center staff 
• Create quick-reference materials (e.g., one-pagers) on: 

o How to iden�fy eligible veterans 
o How to refer to DVOP 
o DVOP services  

 



 

External Outreach & Networking Plan 

A. Community Engagement & Partnerships 
• Iden�fy and map out local veteran-serving organiza�ons and social service providers, 

such as: 
o Veterans Affairs (VA) Medical Centers / Veteran Centers 
o Suppor�ve Services for Veteran Families (SSVF) programs  
o Local shelters and transi�onal housing 
o Veteran Service Officers  

 
B. Outreach Ac�vi�es 
• Conduct monthly site visits or virtual presenta�ons with: 

o Veteran-serving nonprofits 
o Veterans coali�ons  
o Civic organiza�ons (e.g., VFW, American Legion) 

• Share printed and digital outreach materials highligh�ng: 
o DVOP services 
o Eligibility criteria 
o Contact informa�on 
o MassHire Career Center services and success stories 

 
C. Networking and Awareness 
• Atend local networking events, coali�on mee�ngs, and job fairs 
• Par�cipate in Veteran-focused resource fairs and Stand Downs 
• Coordinate with partner agencies for cross-referrals and warm hand-offs 

 

Performance Monitoring & Evalua�on 

A. Quarterly Data Tracking 
• Track: 

o Number of outreach events conducted 
o Referrals received from partner agencies 
o Number of eligible Veterans enrolled 

• Review outcomes and adjust strategies as needed 

 


