Attachment A

Examples of how waivers can be applied to increase more flexibility
within allowable training opportunities.

Increasing On-the-Job Training (OJT) reimbursement for Local Workforce Development Boards
(Local Boards)

OJT is a work-based learning strategy that helps individuals to build or update their skills or
establish themselves in emerging, high-demand fields. It also incentivizes businesses to hire
individuals and invest in their skill development by providing wage reimbursement to program
participants. OJT programs can be particularly successful for individuals who are unable or unlikely
to obtain employment without retraining; individuals who are low income, receiving unemployment
insurance or public assistance, or need to earn a wage while learning occupational skills; and
individuals who can learn the skills necessary for the occupation more easily and thoroughly on the
job. OJT may also be a good option for currently employed individuals who are not earning a family
sustaining wage.

Increasing Transitional Jobs

Transitional jobs are a type of service that Local Boards may provide to help discouraged workers to
re-enter the labor force. Transitional jobs are time-limited and wage-paid work experiences that
are subsidized up to 100 percent by WIOA funding. Transitional jobs are particularly useful for
discouraged workers who are chronically unemployed, may not have robust work experience, have
large gaps in their employment history, or experience other barriers to employment. Transitional
jobs provide an individual with work experience, generally for a fixed period, during which the
worker develops on-the-job skills while receiving a wage and supportive services. Transitional jobs
also assist employers, particularly small businesses, who may be experiencing worker shortages or
need to hire additional staff to rebuild their business operations after experiencing economic
impacts, by reimbursing a greater portion of their training and wage costs.

Increase Funds Available for Incumbent Worker Training (IWT)

States interested in helping lower costs by increasing a worker’s wage through career advancement
may choose to leverage IWT. IWT consists of work-based training designed to ensure that workers
of a company can acquire the skills necessary to retain employment and advance within the
company, or to acquire the skills necessary to avert a layoff, while remaining employed. IWT can
also be used for underemployed workers, or workers who would prefer full-time work but are
working part-time for economic reasons. For instance, IWT training may focus on increasing skills
for frontline workers to advance those workers to more skilled positions with the same employer or
industry sector, leading to an increase in earnings through more work hours or an increase in pay.

Increasing Work Experience Opportunities for In-School Youth (ISY)

Work Experiences are a planned, structured learning experience that takes place in the workplace
for a limited period. In the WIOA Youth program, there are a variety of work experiences including:
summer employment opportunities and other employment opportunities throughout the school
year; pre-apprenticeship programs and Registered Apprenticeship programs; internships; job
shadowing; and OJT.



