

Attachment E

MassHire Standards for Workforce Board Certification

Please use this document as a template, entering your responses beneath each question.  

THE WORK OF THE BOARD

The MassHire Workforce Board develops and implements member recruitment, retention, and engagement strategies that directly support strategic objectives aligned with both WIOA and Massachusetts’ Workforce Agenda; establishes annual work plans and performance goals for each committee to ensure accountability; maintains strong participation through purposeful, data‑informed, and action‑oriented meeting agendas; and allocates resources in a manner that advances regional workforce priorities while fulfilling WIOA governance responsibilities.

1. Membership roles and responsibilities

a. Please describe your process for new member orientation, including clear communication of the Board’s impact to stakeholders, timeline for onboarding, key activities (e.g. Open Meeting Law, Conflict of Interest training and completion signoff),  and how you measure orientation effectiveness.

b. Please describe your Board’s policy regarding member engagement in workgroups.

c. Describe how you ensure that Business members are utilizing the local workforce development resources.

2. Meetings

a.	How does the Board ensure meeting topics align with regional priorities and WIOA requirements?  Please provide at least one example.

b. How does the Board review performance data, customer experience, and equity metrics?  Please provide at least one example of how you used the data to implement a strategic change or investment.

c. How does the Board track progress on strategic goals between meetings?

d. Please explain the purpose of committees and articulate the value added to the overall governance and operation of the system.





OSCC OVERSIGHT (WIOA sec. 107 (d)(8))

1. Oversight and monitoring are core responsibilities of the MassHire Workforce Board, ensuring the MassHire Career Center (MCC) Operator complies with WIOA requirements, the Statement of Work, performance reporting standards, and all contractual terms. The Board maintains a robust oversight system that monitors performance against federal, state, and local goals, and reviews the quality of business and jobseeker services, including services to target populations and coordination with core partners.


a. Please define the mechanism and process in place for MCC oversight and monitoring, including criteria described above.

b. Please describe the Board’s communication process with the MCC(s), e.g. weekly meetings; Career Center participation in planning sessions.

c. Please cite examples of how the Board supports its MCC(s).  How does the Board ensure that the operator has sufficient technical assistance, sufficient staff and systems, and tools to do the job?

2. The MassHire Board ensures the integration of services across all programs, including Core Partner programs.

a. Please describe the methods through which WIOA Core Partners and Board members actively engage in planning around MCC operations, programs, services and performance standards, including improving processes to unify access points.


b. How does the Board ensure services are accessible to diverse populations and that the career center serves a broad range of customers, including individuals with disabilities and others with varying access needs? How does the Board measure this—by population, community, or outreach goals—and what strategies (e.g., in‑person or virtual outreach) are used to reach underserved groups?


c. How does the Board promote the availability of digital tools to help jobseekers understand transferable skills, compare career options and identify training that is aligned with in-demand jobs?





YOUTH SERVICE STRATEGY AND OVERSIGHT

1. The MassHire Board is engaged in design and development of youth service strategies to serve in-school youth, and out-of-school youth that are disconnected from education and training.  Please describe:

a. How do you define your service strategy and identify your key priorities for serving youth?

b. Please list the fund sources that support the youth services strategies in your local area.

c. Please list the organization(s) responsible for implementing the youth service strategies, and describe the role of the career centers and WIOA core parters?

2. The MassHire Board has an oversight mechanism in place for standards, procedures, and customer satisfaction e.g., Standing Youth Committee or other oversight mechanism.

a. Please describe the Board’s procedures for oversight that ensure the Board is informed about youth program service needs and implementation, as well as funding and resource allocation firewalls.

3. The MassHire Board has a monitoring and evaluation system in place for all youth service providers.

a. Please describe how the Board ensures youth services providers are compliant with their proposed service plan and are aligned with required local youth services elements, the needs of the youth in your region, and performance goals.

4. The MassHire Board has a technical assistance system in place to ensure quality programming for all youth.

a. Please describe the type of technical assistance available to youth services providers to ensure quality programming, e.g., opportunities for professional development, appropriate distribution of youth resources, etc. to support staff in meeting established outcomes.









BUSINESS-DRIVEN STRATEGIES AND SOLUTIONS

1. The MassHire Board demonstrates that its local strategies and actions are driven by business need.  The Board demonstrates use of business-driven strategies and use of work-based models (e.g., OJT, Apprenticeship).

a. Please describe your region's business-driven strategies implemented or planned, including strategies to use MassHire business engagement programs.

b. Please describe the Board’s focus on the alignment of education and training programs to career pathways in priority industries to ensure direct connections with employer needs.

c. Please provide at least one specific example of how the Board used labor market data to anticipate future workforce needs and took action.

d. Please use your above example to demonstrate how the Board is leveraging existing or new funding streams to support career pathway planning in the local area.  For example, connecting employers with resources and recruiting jobseekers to fill employer needs in WTFP, Virtual Manufacturing, Apprenticeship, WCTF, etc. 

e. How does the board work with local Business Service Teams?  How does the Board align its goals and daily activities with local Business Service Representatives?

2. The MassHire Board demonstrates local employer utilization of the MassHire Career Center (MCC), with a focus on the business members of the Board.

a. Please provide examples of employer partnerships that hit upon multiple strategies (youth, targeted training, labor exchange through career centers, etc.).  Please provide examples of these and any other ways the members utilize the career center(s), including frequency.

b. [bookmark: _Int_kNgSsg8Z]Please describe how the Board markets and conducts outreach to local employers.  Describe how the Board promotes the use of the MCC by local businesses.

c. What feedback mechanisms does the Board employ (e.g. evaluation) to capture information regarding how business members view the value of the workforce development system?  How will this be shared and inform future planning?

d. What new business service practices has the Board employed during the last two years in response to expressed business needs?

3. The MassHire Board demonstrates active promotion of federal and state programs that are designed to provide customized training and/or facilitate employer access to tax credits and other incentives.

a. Please describe the promotional activity for employer incentive programs that has been undertaken by the Board during the past 12 months.


CONTINOUS IMPROVEMENT

1. The MassHire Board actively uses data, feedback, and evaluations to drive decision making and continuous improvement of services to jobseekers and businesses.

a. Please describe how the Board assesses outreach, service delivery, and performance outcomes, and how those findings guide system improvements.

b. Please describe how the Board intends to enhance transparency and accountability within the workforce system by strengthening performance‑measurement tools and evaluating whether resources should be shifted toward programs that demonstrably support career‑ladder employment and long‑term economic mobility.

c. How does the Board involve partners, employers, and customers in ongoing system improvement?


RESOURCE ALIGNMENT

1. The MassHire Board is strategic in their alignment of funding, staff, and resources to support workforce needs of jobseekers & businesses.

a. How does the Board determine funding priorities?

b. How does the Board ensure that resource allocations align with strategic priorities and employer demand?

c. How does the Board evaluate the return on investment of funding decisions?

d. Please describe how the Board identifies and leverages financial and in-kind resources.

e. What mechanisms does the Board use to monitor budget utilization, track expenditures, and prevent underspending?

2. The MassHire Board demonstrates alignment with State Workforce Agenda strategies and goals.

a. Please describe how the Board educates its members on the strategies and goals of the State Workforce Agenda.

b. Please describe the specific State Workforce Agenda priorities on which the Board is focused and how it measures success in achieving those priorities.

c. Please describe any state grant programs with which the Board has partnered to implement regional strategies or to address sector-based needs.


MASSHIRE INNOVATION PROJECT

a. How is the Board aligning its regional strategies, partnerships, and investments with the goals of the MassHire Innovation Project, particularly around modernization, equity, and improved customer experience?


b. What specific actions has the Board taken to strengthen collaboration across career centers, employers, education partners, and community organizations in support of the Innovation Project’s systemwide goals?

c. How is your Board contributing to the dialogue through the Office of Workforce Innovation (OWI)?  Would you like to be more closely involved?
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