

Self-Determination Advisory Board
September 6, 2017
Meeting Notes

Chairperson: Nancy Alterio, Executive Director of the Disabled Persons Protection Commission


Jane Ryder, Acting Commissioner, Department of Developmental Services

Members attending:  Sue Adams, Valerie Bradley, Robin Foley, Lindsay Foley, Julie Lavin Flaherty, Anne Fracht, Gail Gillespie, Patrick Heffernan, Jeff Keilson, Andrea Lunden, John Nadworny, Leo Sarkissian
Members on conference telephone:  Abby Durland (geographic distance) 
Members not attending: Molly Adams, Margaret Abrams, John Anton, Jim Brett, Leslie Kinney
Guests: Alixe Bonardi, Victor Hernandez, Pamela Hickey, Brad Keddal, Deborah Flaschen, Louise Gorham, Gail Grossman, Caroline Leary, Beverly McGovern,  Terry O’Hare,  Anne Marie Stanton, Ed Wilson, Mary Barry
Welcome and Opening Comments

Nancy Alterio, Chairperson and Executive Director of the Disabled persons Protection Commission

Jane Ryder, Acting Commissioner, Department of Developmental Services

Nancy Alterio welcomed the members and guests to the meeting.
Jane Ryder thanked the Board for its accomplishments and for supporting the continued work for the growth of self-directed services. She announced that DDS is waiting for the final FY 18 budget to be approved.
MASS Report

Anne Fracht, President, Mass Advocates Standing Strong

Anne reminded the Board members of the MASS Annual Conference to be held on Saturday, October 14.  
Fraud Safeguard Brochure

Julie Lavin Flaherty, Director Bureau of Program Integrity, OIG

Julie presented an updated draft for the Board’s review.  She thanked all who participated in working to improve the document.  The content will continue to be reviewed for clarity and to aid comprehension.  A video may be another way to present the information.
Discussion on the document and video development:

· Self-advocates may be helpful in providing ideas to reach a wide audience.
· A video can be watched many times to aid in trainings.
· A video should be done by people who know how to produce such an important message.
· We need to assess how long the video would be and how much it would cost.  Board members may explore obtaining funding for the video from the Mass Office for Victim Assistance.  Nancy Alterio will obtain an application.  
·  Individuals should be involved in the video to share their experiences. 

·  Student interns could possibly be involved in the production of a video.

· Board members discussed softening the language in the printed document/versus communicating the seriousness of the issues to individuals and families; one goal of the document is to assist them when it becomes necessary to have difficult conversations with support persons.

· Suggestion: Change the language of the last bullet-comment on first page: “Those who commit financial abuse or exploitation include caregivers, family members and friends.”
· Develop trainings for families who are not in the field of human services with clear language: “These are the steps you need to take.”

· Explain to individuals and families what it means to be the Employer of Record, including roles and responsibilities, legal implications involved, and the “nuts and bolts” of doing self-direction; develop a checklist to organize this issue/steps for individuals and families.
     Distribution Plan
· Distribute widely to persons who work with individuals and families, self-advocates (MASS), in multiple ways including through Service Coordinators, at trainings, etc. 
· Post on websites.
· Provide orientation to families and individuals through teaching modules on fraud and abuse, with this document as part of the information packet.
· Review the document with each person and family.
· Develop a sign-off sheet for each person by which they acknowledge that they have been trained.
· Post on MASS Facebook pages.
· Develop a consistent communication plan within DDS  for the information to prevent potential abuse.
· Explore development of the document as a Power Point presentation.

· Employers at agencies could be asked to integrate the document into the employees’ “Code of Conduct” with signatures verifying having received it. 

· Develop a Webinar with the help of Arc Mass.
· Review PPL Form “A,” agreement with employer.  (Check with Dominic)

· Keep a strong person-to-person approach based on the person/family; not everyone may need protection but rather may need help to make an informed decision and to recognize the signs of fraud.
Board members expressed appreciation for the value of this document because it protects the integrity of the self-directed services/program and safeguards public sensitivity to the careful use of the funding.
Flow Chart
Gail Gillespie Metro Regional Director
Gail presented a draft flow chart of the process of enrollment for the Participant Directed Program. This could be a visual tool to accompany a narrative of the process.  The chart and narrative would be explained by the service coordinator and/or DDS person to guide and explain the steps to families and others. Goal is to keep it a simple, clear tool.
Gail explained the purpose of MASSCAP assessments, the prioritization process and the funding allocation process; individuals may have to wait for a funding allocation.

The Board made several suggestions to enhance the Flow Chart, including:

· Develop a companion chart for Agency with Choice and explain that the family/individual can choose AWC if PDP is too overwhelming.
· Be sensitive to persons who may not have computers and make it as understandable as possible.

· The narrative to accompany the chart is essential; it will not stand alone.

· Share these tools early, at age 14, or at least by ages 18-19 to help individuals think about what they want in their lives.  Having this conversation even before funds are allocated may help individuals to think and plan.

· Add who is responsible in the DDS office with the text “bubbles” on the Flow Chart.
· Use language from the point of view of a family member; for example, 
“Do I request a meeting with someone at DDS?”

“Who would I speak with to get more information?”

HSRI Survey Results
Val Bradley, President Emerita, Human Services Research Institute and SDAB Member

Alixe Bonardi, Senior Policy Specialist, Human Services Research Institute

Val and Alixe presented extensive written materials including the Real Lives Evaluation: Progress Report, and Program Survey Results (with comments from participants and families): Participant Directed, Non-Participant, Agency with Choice and Family Survey Results. 
Val described the process for obtaining the information and thanked Gail Grossman and Kathy Phillips from Central Office for their valuable assistance.

A Year One Summary Report will be sent to DDS in mid–September for review and discussion of next steps.
Question:  Based on the numbers of the responses, was the Family Survey sent out randomly or to a specific group of family members?
Response:  The focus for the recipients of the Family Survey was on families who were not involved in self-directed services.

Self Determination Annual Report to the Legislature
Terry O’Hare, Project Manager Department of Developmental Services
The Annual Report was prepared and sent to the Legislature in September 2017.

Terry asked that each Board Member review the report and make any comments to her.  The Report documents the work done by the DDS with support from this Advisory Board.  Highlights of 2017 include:
· The number of participants enrolled in self-directed services increased to 944 from 839.  

· 38 items from the law that require some action and

·  all 28 items requiring DDS action have been completed
· 8 are categorized as “ongoing” as the items are continuous.  

· The Data Repository, a web based data search engine that gathers and delivers information about programs, providers, and services for people with disabilities throughout Massachusetts, now has 189 provider agencies, up from 135 agencies in FY16, and now lists over 734 programs, up from 400. 

· DDS developed a webpage as an information resource on Self Determination Self Direction services for families and individuals.
· Outreach efforts via, information sessions, trainings, self-advocacy forums and other events have been catalogued and presented to the board.
· Self-Advocates have co-led some training with the Regional Self-Direction Managers and worked with DDS staff to develop new outreach and training products designed for individuals/self-advocates interested in learning about self-direction. 

· The Fiscal Intermediary contract was awarded with new enhancements to be developed, including (1) the addition of an in-state call center, located in Medford and staffed by people trained in all aspects of the Massachusetts PPL programs and (2) merging in self-directed services within the Department of Elementary and Secondary Education (DESE)/DDS program. {The DESE/DDS program is a joint effort between both departments to provide intensive supports to children in their homes to prevent out-of-home residential placements.  Janet George will present an overview of the DESE program at the December meeting.}
· The Regional Self-Direction manager has developed work plans with central office subject leads, regional managers and area office staffs involved in self-direction.
Public Speaking Curricula Development for Self-Advocates
Brad Keddal, SD Project Leader, Department of Developmental Services
Louise Gorham, Director of Training and Grants, Massachusetts Advocates Standing Strong

Brad and Louise presented the outline of Public Speaking Curricula to assist Self-Advocates with many opportunities to share their stories and messages.  A Pilot Course will be conducted in the fall, 2017.  More information will be shared with the Board as to the progress and successes of this project.
Future Agenda Topics

Flow Charts – refinement and narratives

Comments on Annual Report to the Legislature

Further development “Protecting your Allocation” draft document 
· Follow up on the video development

· Power Point presentation

· Grant application for funding

Annual Report HSRI First Year

DESE partnership Janet George

Update from PPL on local Call Center
Future Dates and Closing Comments 

 Nancy Alterio, Executive Director of the Disabled Persons Protection Commission

Jane Ryder, Acting Commissioner, Department of Developmental Services

Nancy Alterio and Acting Commissioner Jane Ryder expressed appreciation for the work done by the Board and for the presentations made to the Board at this meeting.
Next Meeting –December 6, 2017

2018 Meeting Dates- March 7, June 6, September 5 and December 5









Submitted by Mary E Barry
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