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			Stewardship Council Meeting
DCR Headquarters
10 Park Plaza, Boston, MA 02116
			December 11, 2025 | 1:00pm to 3:00pm


December 11, 2025 Meeting Minutes
Council Members Present: Jack Buckley, Jennifer Wilson, Dennis Smith, Susan Smiley, Dicken Crane, Laura Jasinski, Jeff Collins, Kevin O’Shea. Melissa Harper
Council Members Attending Remotely: Phil Doherty, Vivian Ortiz
Council Members Absent: Ann Canedy, Ted Dooley
DCR Staff Attendees: Nicole LaChapelle, Matthew Perry, Ilyse Wolberg, Jess Rowcroft, John Daly, Paul Cavanagh, Paul Fahey, Peter Church, Wendy Pearl, Fiona Riley, Lupe Garcia, Kendra Amaral, Chloe Gotsis, Amanda Lewis, Jeff Mast
Public Attendees as Registered: Chris Egan, Chloe Hill, Phillip Hill, Karen Mauney-Brodek, Darryl Yang
Virtual Attendees: Bill Boles, Bill Fuchs, Charles Stone, Chris Li, Chris Mancini, Chris Redfern, Christine Doyle, Chuck Anastas, David Alden St. Pierre, George Marsh, Libby McLaughlin, Sarah Freeman, Wendy Machmuller
Call to Meeting, 1:00pm – Chair Dicken Crane
Chair Crane welcomed everyone to the meeting and did a roll call of councilors present. He invited Commissioner LaChapelle to give an update.
DCR Report – Commissioner Nicole LaChapelle 
Commissioner LaChapelle thanked Chair Crane and the Council and apologized that she could not be with them in-person.
Gratitude After Gravy  
Commissioner LaChapelle said that on the Friday after Thanksgiving, DCR hosted seven guided hikes and two self-guided opportunities with more than 250 people joining to hike. In addition, reporters from WBZ Radio and the Berkshire Eagle joined the hikes at Belle Isle and Mount Greylock. She thanked the staff who helped plan the hikes, and said that she was able to go out on Thanksgiving for a Hike at Mount Tom. 
First Day Hikes 
Commissioner LaChapelle reported that DCR will be hosting 16 hikes statewide to kick off the new year outdoors as part of the annual First Day Hikes program. She invited everyone to attend a hike and said that she hopes to see them out on New Year’s Day! 
Firefighter of the Year Awards  
The DCR Forest Fire Control Team continues to receive recognition for their heroic efforts during last year’s historic fire Season. In November, State Fire Marshal Davine presented the Fire Marshal’s Award to DCR Chief Fire Warden Dave Celino and DCR’s Forest Fire Control Team at the state’s 36th Annual Firefighter of the Year Awards. The team was honored for their heroism and their strategic and tactical leadership during last fall’s unprecedented wildfires. Governor Healey, Lieutenant Governor Driscoll and Public Safety and Security Secretary Kwon presented the awards alongside Fire Marshal Devine. Commissioner LaChapelle said that she is proud of the dedication the team brings to protecting our public lands and to keeping residents and visitors safe. 
Constitution Beach Playground in East Boston 
Commissioner LaChapelle helped cut the ribbon and open the new Constitution Beach Playground in East Boston with DCR’S Playground Planner Sandy Libby, State Representative Adrian Madaro, our project contractors, and local kids. The new and improved playground is built to withstand the coastal conditions and includes accessible equipment that supports inclusive play and healthy child development.  
Salem State University’s Community Partner  
Deputy Commissioner Priscilla Geigis and Urban Forester Dave Bresnahan accepted Salem State University’s Community Partner Award on behalf of DCR, for the Greening the Gateway Cities Program and Conservation and Leadership Fellows program. DCR is only the second recipient of the University’s award, which was established last year.   
Veterans Day 
In honor of Veteran’s Day, DCR celebrated veterans and their families with the rededication of Lynn Heritage State Park as Veterans Memorial Park. The event also celebrated the installation of a new marker at the property’s Massachusetts Gold Star Families Memorial Bridge.  The new signage around the park will serve as a symbol of remembrance, community and thanks for their courage and sacrifices. DCR also honored veterans by waiving parking fees for all visitors to state parks on Veterans Day and expanding its designated “veterans only” parking spaces at parks. These designated parking spaces are currently offered at 29 DCR properties across the state with five more coming soon and even more planned for the future. 
Rededication of North Point Park 
North Point Park in East Cambridge has been rededicated in honor of the late Richard McKinnon. Mr. McKinnon was a lifelong Cambridge resident and prominent developer, whose work helped transform East Cambridge and spurred the creation of the 8.5-acre waterfront park. The renaming was made possible through legislation filed by Senator Sal DiDomenico and signed into law in 2024. 
MA250 
DCR is gearing up for a big spring and summer next year for the celebration of our country’s 250th anniversary and will also welcome visitors from around the world attending the FIFA World Cup. DCR started its 250th celebration this past year as part of MA250, marking the start of the Revolutionary War in Massachusetts in 1775 and will kick off celebrating in 2026 on January 1, with First Day Hikes which started right here in Massachusetts. There is also a fun self-guided program inviting visitors to explore 2 DCR properties, hike, bike, or some sort of recreational activity for 5 miles and leave no trace. In addition, lawn signs will be placed at various DCR properties that have a connection to the American Revolution starting in early 2026. Some events taking place in Boston next year include the annual July 4th concert and fireworks on the Esplanade and Sail Boston’s tall ships from around the world that will be in Boston Harbor from July 11 – 16. Gillette Stadium will also be the host of several World Cup games this summer, with Boston being the hub for activity for the fans of the nations competing. Because of all these events, the agency expects to see an increase of use of its properties and is preparing to support these events and welcoming visitors from around the world to enjoy the beautiful properties.  
Metro Beaches Hearing 
Commissioner LaChapelle testified at the Metro Beaches Commission Hearing on November 13 and discussed the work DCR is doing to ensure Metro Beaches are welcoming for everyone and to preserve the beaches for generations to come.  Commissioner LaChapelle said that the investments DCR has made in the beaches over the last year include staffing, capital improvements, adaptive equipment and programs through the Universal Access Program, special events in partnership with Better Beaches, and coastal resilience work.  
Leo J. Martin 
DCR held a public meeting on an estimated $5 million improvement plan for the Leo J. Martin Golf Course and Ski Track. These upgrades will improve course conditions and maintenance, including a new irrigation system, creating a better experience for golfers and their families. The proposal will require the golf course to be closed for the 2026 golf Season to accommodate the improvement project and allow the greens sufficient time to establish and rest. The public can submit comment on the project until December 19 via the DCR public comment webpage. 
311 System
DCR’s Community Relations team has been testing the 311 system developed by EEA since late summer. Through testing, the team has been identifying areas of needed improvement and working through bugs. Folks can continue to contact the Community Relations team by emailing Mass.Parks@mass.gov or by calling 617-626-1250. The team will generate a ticket for your service request and assign it to DCR staff.
Councilor Questions and Comments
Councilor O’Shea said that he is excited to hear about the investment into Leo J. Martin, but noted that improvements were made to Ponkapoag Golf Course about a decade ago and weren’t kept up with. He asked for information about sustained maintenance for the course after the project is complete, and if there were plans for a similar investment at Ponkapoag.
Deputy Commissioner Amaral responded that increased maintenance is being included at both courses and that a director of maintenance has been hired to oversee the courses to improve conditions.
Councilor Collins asked about the Friends of Leo J. Martin Ski Track and how they were included in the conversation about the plan for winter use of the facility. 
Commissioner Amaral said that there was funding provided to do a design for a snowmaking system years ago, with a budget of $8-10 million for installation. She said that this is a different system than the one being installed for the golf course, and that the installation of the golf irrigation system does not preclude a snowmaking irrigation system in the future and will make the installation easier when the funding becomes available. She said that they expect the construction to be done by fall 2026, and recognized that there was a disconnect with the Friends of Leo J. Martin because of staff turnover, but that they are working to reestablish the connection with the group.
Councilor Buckley asked about finances for the courses and how fees might help fund maintenance. He also asked if there was a trust for the courses similar to other trusts that DCR has.
Deputy Commissioner Amaral said that she is not aware of any trust and that they are looking into more information about the fees and revenue.
Chair Crane commented that the ski track has led to several Olympic level skiers.
Councilor Smith said it would be good for the council to get an idea of how the finances of both golf courses work.
Councilor Wilson said that this is a broader policy issue and brings up how you can’t just think about your own park. She mentioned that the council had a presentation about the Friends of Leo J. Martin a few years ago and one of the themes was how the property is a gateway for winter sports and activities.
Councilor Smiley asked if there were any other properties under consideration as an interim location during the construction.
Commissioner LaChapelle said that they have started to have those conversations but that they need to make sure that they are able to get people to the alternate location with transportation.
Councilor Ortiz said that the 250th anniversary might be an opportunity to work with DCR’s friends groups who could help with events that are happening.
Councilor Collins mentioned that there is cross-country skiing available at Great Brook Farm in Carlisle, and although there is no snowmaking there, it is a great property for skiing offered by DCR.
Regular Business I 
Presentation on MassTrails – Amanda Lewis, MassTrails Director, Jeff Mast, MassTrails Grant Program Planner, Guadalupe Garcia, MassTrails Senior Planner
Amanda Lewis, Jeff Mast, and Guadalupe Garcia gave a presentation to the Council on the MassTrails program.
After the presentation concluded, Councilors were given the opportunity for questions and comments.
Councilor Smith asked if the program will be receiving the same amount of funding this year as they did last year.
Ms. Lewis said that there has been no change in the federal Surface Transportation Act, but they are waiting to hear about what will be available for the state funding. She said that she can’t answer with certainty, but that she knows there will be funding adequate enough for them to fund projects.
Councilor Jasinski asked if there were any other programs at DCR that were using MassTrails as a model for how to operate or if there is an opportunity for that in the future for a different resource.
Ms. Lewis said that the program has served as a great model for other states to use for trail funding. She said that they have held a lot of meetings to talk about how MassTrails came about.
Commissioner LaChapelle said that there are similar programs with forestry and land acquisition, but nothing as well defined as MassTrails.
Deputy Commissioner Amaral added that MassTrails has a distinct amount of funding that can be used where other parts of the agency don’t have this funding source.
Councilor Collins asked how the program works with communities to make connections on different trail segments to complete trails.
Ms. Lewis said that the Priority Trail Network shows where there are gaps and where the priority connections are. She said that the Mass Central Rail Trail is a great example of working to complete a trail in segments, that they can provide communities with resources to help them understand what it takes to build out a trail, talk them through the process and encourage and assist them getting to the starting point or the next point in the process. She said a major resource is the expertise that exists within DCR, MassDOT, and EEA, and that the agencies work together to help communities find places to get started.
Councilor Smiley asked if there was a date set for the next Trails Conference, and whether the Trail Caucus was active and whether the Stewardship Council could help promote it to legislators.
Ms. Lewis said that the next trails conference is planned for 2027 because the funding for the conference comes from the Federal Government and they want to make sure that they have the appropriate funding to hold it. She said that they are planning to have different trail celebrations in the meantime by getting folks together for networking and education. She said that the Trails Caucus has not convened in a while but they are working with the co-chair and EEA to help get a meeting together soon.
Councilor Wilson asked about unauthorized trails on DCR property and whether the MassTrails team works with other parts of DCR to address them.
Ms. Lewis said that MassTrails grants can go directly to DCR and that they work closely with the Natural Surface Trails team. She said for all trails projects, there is a trail proposal form that is filled out and shared with all departments before any work can be done to make sure that the trails are authorized.
Councilor Buckley commented that he spoke with Indigenous Peoples Coordinator Leah Hopkins about working to identify historic indigenous trails.
Ms. Lewis said that her team works closely with Leah and the rest of the Cultural Resources team on trails.
Chair Crane said that trail users could benefit from understanding the history of trails as well as how they are currently supported. He said that signage and other interpretive opportunities could help educate.
Ms. Lewis said that they do require acknowledgement of DCR and MassTrails on projects that are funded through a grant, but that there is always opportunities to do more and in the future they could look at requiring more.
Approval of Minutes 
Councilor O’Shea made a motion to approve the minutes from the November 13, 2025 Stewardship Council meeting.
Councilor Jasinski seconded the motion.
Councilor Smiley noted a change on page 3 that Mr. Perry will make.
The November 13, 2025 meeting minutes were approved by a voice vote.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 

Comments were given by the following members of the public
· Chris Egan, Mass Forest Alliance
· Chloe Hill, Watertown
· Phillip Hill, Lexington
· Karen Mauney-Brodek, Emerald Necklace Conservancy
· Darryl Yang, Newton
Regular Business II
Approval of Resource Management Plans (RMPs)
Councilor Wilson spoke about the work the policy committee has been doing on understanding the connections between RMPs, Forest Resource Management Plans (FRMPs), and Landscape Designations. She reiterated that at the November 13 Council meeting, the councilors expressed concerned with the pace and current status of those related documents. On December 4, the Policy Committee met with Deputy Commissioner Priscilla Geigis, Director of Forest Stewardship Peter Church, Director of the Office of Cultural Resources Wendy Pearl, and Resource Management Planner Paul Cavanagh and that there was agreement that RMPs, FRMPs, and Landscape Designation guidelines all come to the council for approval. Since the November Council meeting, DCR staff has put together a document for the council and ultimately the public about the history and interrelationship of the documents. She said that they would like the RMP process to keep moving and the Policy Committee does not recommend pausing approval of the plans for everything to be perfectly figured out before proceeding. She said that a lot of the frustration is around the Landscape Designations and the delay in the update of them, and that the Policy Committee recommends continuing to push to get them done. For RMPs, Mr. Cavanagh said that they are going to add a feature that will be an index of relevant and guiding documents and dates to future RMPs that come before the council. The Policy Committee is preparing a draft for review by the council of what the understandings and expectations are of approval of these documents and the urgency of bringing the Landscape Designations back for public review. She suggested that they vote to approve the RMPs on the agenda for the meeting today and that they review the Policy Committee’s draft for approval at a subsequent meeting.
Councilor Buckley recommended that they move forward with this plan.
Chair Crane asked if the documents referenced created by DCR and the Policy Committee were public.
Councilor Wilson said that they are a work in progress, but yes, draft versions are available.
Councilor Buckley moved that the council approve the Otter River Complex Resource Management Plans.
Councilor Smiley seconded the motion.
The motion passed by a voice vote and the Otter River Complex RMPs were approved.
Councilor Buckley moved that the council approve the Erving Complex Resource Management Plans.
Councilor Smiley seconded the motion.
The motion passed by a voice vote and the Erving Complex RMPs were approved. 
Election of Council Officers for 2026
Councilor Collins presented the following slate of officers for approval:
· Dicken Crane, Chair
· Susan Smiley, Vice Chair
· Jeff Collins, Secretary
He moved to accept this slate of officers for 2026.
Councilor Jasinski seconded the motion.
The motion passed by a voice vote and the slate of officers was accepted.
Discussion of Council Committees
Chair Crane said that he wanted to have a discussion on committee membership and chairs to see who is interested in switching or continuing, and if anyone would like to become a chair. He said it can be a general conversation about how the process should move forward and that he thinks the committees are a valuable part of the council that deepen and expand what they are able to do.
Councilor Smiley said that they have talked informally about collaborating amongst the committees and that this might be a good opportunity to talk about it more.
Councilor Harper said that she feels there is a disconnect between the work done by the committees and the Strategic Oversight Plan that was created. She said that the committees submitted what their goals and objectives are, but that they haven’t closed the loop on how committees track the goals and report back to the council.
Councilor Jasinski asked if committee chairs can meet to coordinate in a separate meeting or if that would be considered a public meeting.
Mr. Perry said he will check.
Councilor Wilson said that she thinks there should be term limits on chairing a subcommittee, noting that she stepped in when her predecessor left the council and that it’s a job that anyone can be ready for.
Councilor Buckley suggested that Chair Crane have a call with each councilor to get an idea of what they would like to do for committee work and if they would be interested in chairing a committee. He said people might not want to speak up at a public meeting and would be more comfortable in a private conversation.
Councilor Smith noted that nothing has been spelled out about how committees or chairs of committees are assigned to councilors.
Chair Crane said that reaching out to councilors individually is a good idea.
Councilor Harper said that they should tell councilors which committees are currently under resourced because right now there is an imbalance.
Councilor Comments
Councilor O’Shea said that he spoke with Mr. Perry about some crosswalks on Morrissey Boulevard and that countdowns have been added to the crossing signals there. He said he would like to hear more about the redesign of Morrissey at a future meeting. He reiterated a request to visit Ponkapoag with other councilors.
Councilor Collins said that in reading the RMPs, he noticed that Willard Brook State Forest has 13 miles of unauthorized trails and wondered how trail grant funding can be used with user groups to direct the energy into how DCR wants to manage the property. He also said that RMPs note that boundaries are uncertain and have to be confirmed and that he would like to hear more about the program for improving boundary mapping and the agency’s encroachment policy.
Adjournment 
Councilor Smiley moved to adjourn the meeting.
Councilor Buckley seconded.
Councilor Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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