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• If you are experiencing any technical issues with the audio or video for 
this session, please let us know in the chat box or email Jason Adams 
at jadams@ovcttac.org.

• We have additional staff supporting behind the scenes for technological 
issues! 

• If you have questions along the way, please feel free to share them in 
the chat box.

Technical Overview - Zoom
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Training Objectives

Describe the 
key elements 
and definitions 
included in the 
OMT.

01
Identify the 
programmatic 
data needed to 
complete each 
section.

02
Conduct a 
demonstration 
of the OMT 
functionality.
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Outcome 
Measurement

How many of you are 
tracking outcomes already 
for your programs?

On a scale of 1-10, what is 
your comfort level with 
gathering outcome data? 

What types of outcome 
measurement tools have 
you used?



Refresher on 
Logic Models
What is it?

 A depiction of a program showing what the 
program will do and what it is to be accomplished

 A series of “if-then” relationships that, if 
implemented as intended, lead to the desired 
outcomes

 The core of program planning and evaluation

Developing a logic model: Teaching and training guide © 2008 by the Board of 
Regents of the University of Wisconsin System. All rights reserved.



Refresher on 
Logic Models
Key Components

Inputs

Activities

Outputs

Short- Term Outcomes

Long-Term Outcomes



Refresher on 
Logic Models
Reading a Logic 
Model

W.K. Kellogg Foundation, Logic Model Development Guide, p. 3.



Example: Emergency Shelter for Domestic Violence Victims

Resources/Inputs Activities Outputs Outcome 
(Short)

Outcome 
(Long)

Shelter: Facility, Food, 
Donations 

Personnel: Employees and 
Volunteers

Funding: VOCA, VAWA, 
FVPSA

Provide emergency 
shelter to victims of 
domestic violence 

Provide 2,000 days 
(instances) of 
emergency  shelter per 
year

Provide 6,000 meals to 
shelter residents

Provide 150 victims 
safe shelter per year

75% increase in 
sense of safety by 
victims of domestic 
violence and their 
families 

75% increase in 
sense of well-being 
by victims of 
domestic violence 
and their families

75% of victims of 
domestic violence 
report decrease in 
violence in their lives.  

75% of victims of 
domestic violence 
report increase in self-
sufficiency.



Outcome 
Measurement Tool
Purpose and LIVE Demonstration



Purpose of the Outcome Measurement Tool 

Tool designed to 
measure success and 
provide options for 
outcomes

Easy to use platform 
and customization

Reflection of the prior 
PMT and core 
measures

Summary reporting 
and milestone 
tracking functionality



LIVE Demonstration



Data 
Collection
Types to Data

Quantitative
• Data that can be explained in terms of 

numbers (i.e., quantified). 

Qualitative
• Data that come from open-ended 

questions that usually involve a 
descriptive element.



Data 
Collection
Example 
Measures

 Physical and Emotional Needs Met: “My family has a better 
understanding of child abuse/violent death and its effects on 
victims and their families/surviving family members.” 

 Symptoms Reduced: “My child’s abuse/loss-related symptoms, 
such as sleeplessness, nervousness, fear, anxiety or acting out 
are less severe since our involvement with this agency.” 

 Resolution of a crisis: “I am better able to cope with my 
situation.” 

 Understanding/Participating in the Criminal Justice System: “My 
family has a better understanding of the legal rights of a victim of 
child abuse/survivor of crime; I now have a better understanding 
of how the police, lawyers and courts work.” 

 Sense of safety & immediate security: “I know how to create and 
adapt a safety plan; I feel safer.” 

 Reduced isolation: “My family has learned how to contact the 
sources of help available to us in the community.” 

 Life choices: “My family is using the skills we learned to cope 
with our situation.”

 Improved understanding: “My child understands that changes in 
our family following the abuse/death are not his/her fault.”



Example 
Measures



Data 
Collection 
Strategy

Train staff on 
purpose of outcome 
measures and data 

collection

Identify measures 
to use to collect 

data

Determine data 
collection process 
(who, how long, 

how often, when)

Pilot outcome 
measurement data 
collection and tool

Implement



Considerations

• Timing related to victimization and service provision

• Confidentiality and anonymity

• Storing data and who has access

• How to survey children and their caregivers

• Staff person(s) responsible for surveys

Data 
Collection



Upcoming Trainings

INTRO TO LOGIC MODELS
December 17 9:00-11:30 am ET

UPPING YOUR 
LOGIC MODEL GAME

9:00-11:30 am ET
January 7, 2021

OUTCOME MEASUREMENT TOOL
December 17 1:00-3:30 pm ET



Questions?



Contact 
Information

22

Samantha S. Lowry
Senior Director of Research and Evaluation
OVC Training and Technical Assistance Center
Samantha.Lowry@icf.com

Technical Assistance:Contact OVC TTAC at 
TTACEval@icf.com

MOVA Website: https://www.mass.gov/funding‐and‐
grants‐management

OVC TTAC Website: https://www.ovcttac.gov/



Excel-Based 
Platform



Excel-Based 
Platform



Instructions



Instructions

Definitions & Appendices



Instructions

Definitions & Appendices

Support Structure



Expanded 
Categories



Expanded 
Categories



Progress 
Tracking



Measurement
Terminology



Measurement
Outputs vs. Outcomes



Measurement
Outputs vs. Outcomes



Outcomes



Outcomes



Outcomes



Outcomes



Summary & 
Reporting



Summary & 
Reporting


