Meeting Minutes – December Employee Ownership Board Meeting
Thursday, December 19, 2024
10:30 – 11:45 a.m.


Board Members in Attendance via Remote Access (Quorum is 10)
Quorum / Adjourn 
· *Aaron Moberger, Chair – Yes / Yes
· **Darnell Adams, Vice-Chair – Yes / Yes
· John Biagioni – Yes / Yes
· Said El Abassi – Yes / Yes   
· Darien Johnson – Yes / Yes
· Jeff Jones – Yes / Yes
· Mary McCooe – Yes / Yes 
· Veronica Ortiz- Sandberg – Yes / Yes
· Shavon Prophet – No (joined later) / Yes
· Wren Ribeiro – Yes / Yes
· Ethan Tupelo – Yes / Yes
· Joe Verri – Yes / Yes 
Board Members Not in Attendance 
· [bookmark: _Hlk185495007]Helena Fruscio Altsman 
· Dan Kenary 
· Eric Braitmayer 
· Edward Carberry 
· Mark Drew 
· Maria Prado 
· Stephanie Swanson 
Others in Attendance 
· Kevin Kuros
· Sarah Kalish
· Stacey Cordeiro – Boston Center for Community Ownership – Guest Speaker


Call to Order  
1. Welcome – 2 minutes

2. November Meeting Minutes – Vote – 3 minutes

Revisions to November Meeting Minutes:
· Wren
· Add request for receiving quarterly financial reports to the November minutes.
· Ethan: 
· Ethan was in attendance – strike “not in attendance”. 
· John: 
· John was in attendance, but he may have joined late.
· Mary: 
· Correction: The header title should be “November”, not “October”.

Darnell: Proposed reading corrected version next meeting and then voting to approve as amended next month.

3. Center Updates – 10 minutes

· Kevin: 
· RFQ Status: We initiated RFQ to engage a consulting firm. 
· RFQ closed Monday and received 2 submissions in response to request.
· Helena and Kevin will review, then choose a vendor by next week.
· EOX: Kevin forwarded opportunity to apply to $20k grant offered by Employee Ownership Exchange (EOX).
· Confirmed with Counsel that the Center can accept grants from third parties.
· EOX’s media team interviewed Kevin. It can be found on website here.
· John:
· For grant application, could we see examples of grants that have won? It would be helpful to tailor application to those that have won. 
· Aaron:
· Any datapoints and key numbers could help communicate impact.
· John: 
· Recommends reaching out to ESOP association for these stats.

4. Stipends – Presentation & Discussion (Stacey Cordeiro) – 30 minutes

· Aaron: Introduction for Stacey
· Presenter: Stacy Corderia
· Title of Presentation: Stipend Payments to Co-Op Members
· Organization: BCCO
· Agenda: Walkthrough 3 examples
· Example #1: Construction Co-Op
· $20k went to members of a new co-op in the startup phase
· Funds: 4 members of construction co-op, each paid $5k and received 1099.
· Portion of stipend set aside for co-op fee
· Outcome: Only one member paid fee to co-op. Other members used portion to cover personal debts. 
· Example #2: Landscaping Co-Op
· *Note: Said is a member of this. He is a recipient of stipend.
· Funding Source: City of Boston Grant
· Amount: $86k, included $25k budget for stipend to participate.
· Still on books of Co-op but captured in “equity” section as investment by member.
· Details: Each received 1099 for $500 and share of stock in company.
· Of those that left, membership converted to class B share (ownership, but no vote).
· Assessment: Everyone pays different effective income tax rate. 20% isn’t enough for everyone.
· One participant didn’t get tax refund and attributed to stipend.
· Example #3: Climate Critical Co-ops (new, in progress)
· Funding Source: MassCEC MWBE Grant. Support for MWBE co-ops and business conversions. Program about to launch.
· Amount: CEC requested high-level of wraparound support. Included lots of money for stipend ($104k) and $70k for back-office services (bookkeeping and consulting).
· Details: Significant time commitment. Budget for stipends going to membership fee.
· Other programs to be aware of:
· City of Boston SCALE Program
· During pandemic, gov. gave grants to small businesses (under certain situations).
· City of Boston wants to attract more diverse businesses to contract with (can use for marketing or other activities).
· MA Workforce Training Program
· Grant program for training employees. Many programs to choose from. 
· Note from Kevin: Reimbursement cap may have recently changed to a lower amount. 
· Offers both training and technical assistance programs. Line can be blurred – more structured technical assistance can feel like education training.

· Wren: 
· What advice do you have for creating structure around education training and instructions for co-ops and ESOPs? The easiest would be conversions, but interested in doing something more creative.
· Stacey: Stipends from CEC could be good to consider.
· Related Note: No one is paying client for the process to start co-op, but it is very time consuming. 
· Business owner ends up footing much of bill to cover cost. Can theoretically recover cost with sale of business, but still need to pay upfront.
· Important to involve employees in process and make sure they want to pursue before investing staff time.
· It’s expensive to send to trainings and owner often ends up paying. 
· Need for funds to pay for training to start up business. 
· Kevin: 
· For construction company, how did funds flow? 
· Stacey: It flowed through BCCO.
· Is the state taking on 1099 employees? Need to run by Legal and HR team, in terms of who does ultimate employment responsibility flow to.
· Darnell: 
· Thank you for your time. Format was perfect. Thanks for work you do!
· Stacey: 
· Feel free to email me at sc@bcco.coop
· Link to presentation here.

5. Retrospective – 15 minutes

· Aaron: We’ve done a lot this year! Short list:
· Convened board
· Advised on Kevin’s procurement
· Adopted bylaws, vision, and mission
· Spun off 4 working groups
· Being able to work asynchronously and bring back to group
· Set itinerary for next year and build contacts
· Adhere to regular schedule
· Wren: 
· Thank you, Aaron, for how hard you’ve worked – very grateful.
· We’ll be discussing next slate of officers in new year.
· Aaron: 
· Thanks for champions for signing up to working groups (Wren, Ethan, Shavon, Mary, etc.) while operating at companies and being EO advocates.

6. Next Steps & Roundtable Discussion (if time) – 15 minutes

· Aaron: 
· In January meeting, we’ll elect officers.
· Aaron willing to continue
· Darnell: open as well
· Kevin: 
· Assuming marketing collateral developed in timely matter, first road show event in February. 
· Since January meeting is late in month, will blast to Board to get on calendar.
· Early next week, nailing down first 2-3 dates or venues
· Cambridge in Feb, Western MA in March, Central MA in April
· John: 
· Recommends LinkedIn announcement, so Board members can amplify and forward 
· Kevin: 
· Marketing firm would create integrated landing page. We’ll have landing page / registration page, so online registration available to push out to.
· Wren: 
· Will share ideas on co-op incubators. Suggests again CCDS in Boston / Cambridge and Wellspring in Springfield / Holyoke.
· Darnell: 
· Can you send notice for next meeting in January? Do we have to decide a time?
· Kevin: 
· Helena has sent in past the “save the date” meetings.
· Darnell: 
· Thank you for everything you do and continue to do. 
· Aaron: 
· Echoes above. You really jumped in with both feet. Thank you!
· Darnell was a founding member of bylaws group. Voice of depth and reason (both offline and between meetings). Skilled and nuanced facilitator. Grateful you’d be willing to do again.

Adjournment
Motion / Second / Role Call – 11:35am
The meeting was adjourned at 11:35am.  
