Early Intervention ICC Fiscal & Operations Subcommittee meeting, October 9, 2025
Roll Call (*appointed members):
	Name
	Email address
	Present: Y/N

	Lori Russell (co-chair) *
	lrussell@aspiredevelopmental.org
	Y

	Colleen Wellman *
	cwellman@ahsinc.org
	Y

	Scott Geer (DPH) *
	Scott.W.Geer@mass.gov
	Y

	Deeptha Ramalingam (DPH)
	Deeptha.Ramalingam@mass.gov
	Y

	Dina Tedschi
	
	Y

	Joanne Sweeney
	
	Y

	Judy Thomas
	
	Y

	Conor Farrell
	
	Y

	Andrew Pursley (DPH)
	Andrew.L.Pursley@mass.gov
	Y

	Kayleigh MacLean
	
	Y

	Michele Biagini
	
	Y

	Colleen O’Brien
	
	Y

	Heather Biedrzycki
	
	Y



Agenda
· Welcome & Roll Call
· Lori Rusell provided opening comments and conducted roll call.
· Review and Approval of Minutes from August Meeting
· October 2025 notes were reviewed, voted on, and were unanimously approved (LR, SG, CW). 
· Fiscal Federal & State Updates
· DMS 2.0 onsite visit rescheduled for the week of March 23,2026 and 6 hours virtually in advance.
· The draft 101 CMR 349 rates for Early Intervention Services posted
· Pending final reviews and signatures.
· Upcoming Ask Away training 
· 01/15/2026: Year End Activity – Deadlines
· Mass General Brigham Health Plan Issue (Billing code problems)
· TL modifier is required but certain codes are being denied when TL modifier is present. MGBH’s response to this issue -  “ allow for billing modifier TL with 97151, 97152, 97153, 97156, H0032, T1015, and T1027. This is expected to be completed in the week of the January 16th”.
· MGBH’s response for the T1015 code – “Allow T1015 with TL modifier for a unit count of 8 per day. This requires their vendor to correct the system and is expected to be completed by the end of January”.
· T1024  & 96165 – still waiting for MGBH’s response on this issue.
· Upcoming Reimbursement Manual Updates
· Title updated to “Reimbursement Policy Manual for Early Intervention and Early Intensive Behavioral Intervention Services”.
· Numerous SDR references removed.
· Several tables and language updated.
· FY 26 Targeted Monitoring
· In FY25 there were 9 Formal Targeted Reviews initiated
· In Data Verification: 0
· In Findings: 1
· In Monitoring: 3 
· Completed: 5 
· Currently in FY26 there were 2 Formal Targeted Reviews initiated
· In Data Verification: 2  
· In Findings: 0
· In Monitoring: 0 
· Completed: 0 
· Common Audit/Noncompliance Findings
· Mistakes in submissions associated with third-party billers
· Service log data in the progress notes not matching claim submissions
· “Bundling” 
· Assessment Hours exceeding the allowable amount
· FY 26 Planned Cyclic Monitoring
· A review will be conducted of:
· The selected programs written Policies and Procedures in regard to Claim processing and Insurance verification. 
· A combination of sample charge and encounter claims from the prior 12 months will be reviewed to ensure completeness with a focus on:
· Ensuring identification of uninsured children and documentation from guardians either confirming uninsured status or declining access.
· Validating that insurance information is correctly reflected in EICS.
· A review of the EOB for each claim.
· Validating that Parental Consent is attested to in EICS.  
· A review of contracted providers signed Parental Consent form. 
· Validating that service claims in EICS match Progress Notes. 
· A review of a sample of HST Transportation requests, if applicable.
· Each transportation request must have an appropriate corresponding encounter or charge claim in EICS.
· Future areas of focus being considered for FY 27:
· A review of any Noncompliance finding from the prior 12 months.
· Do service claims in EICS match IFSP?
· Are service claims using the appropriate service codes along with appropriate modifiers? 
· A review of JIRA tickets and their resolution.
· A review of billed locations and modality. 
· Timely submission of claims. 
· Bundling
· Hours in progress notes aggregated in claims. e.g., hours on claim – 2 hours. 2 progress notes for 1 hour each by different clinicians of the same specialty.
· Charge claims and encounter claims are required to match the service log data on the Progress Note in the DPH EI Client System. 
· This includes: 
· Date of Services
· Hours
· Service 
· Discipline 
· Ongoing business
· Upcoming Ask Away - 01/15/2026, Topic : Year End Activity – Deadlines
· FY 26 ICC Fiscal Sub-Committee meeting Schedule 
· January 15,2026
· February 26, 2026
· March 12, 2026
· April 2, 2026
· May 14, 2026







