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December 4, 2025 Policy Committee Meeting Minutes
Policy Committee Members Present: Jennifer Wilson, Jeff Collins, Phil Doherty
Other Councilors Present: Dicken Crane, Susan Smiley, Jack Buckley
DCR Staff Attendees: Matthew Perry, Paul Cavanagh, Peter Church, Priscilla Geigis
Call to Order and Welcome – Policy Committee Chair Jennifer Wilson
Chair Wilson welcomed the attendees and went over the meeting agenda.
Creation of Document Outlining Relationship between Resource Management Plans, Forest Resource Management Plans, and Landscape Designations
Chair Wilson thanked the DCR staff for the document they prepared regarding Resource Management Plans (RMPs), Forest Resource Management Plans (FRMPs), and Landscape Designations. She asked the committee what they think the document says about the approval process for RMPs and what they would like to ask further about it. She introduced a document that she has drafted regarding the plans and said that she is open to discussion about it.
Councilor Crane said that his first reaction is that the document created by DCR staff is that it talks about how FRMPs and Landscape Designations are not meant to be duplicated in RMPs, but linked to RMPs. He said that it does not talk about how these documents will be made available to the Stewardship Council when considering RMPs for approval, and that the goal is to have these documents and to know how they are used by staff.
Chair Wilson said that the portion Councilor Crane is referencing to her means that approval of designations does not happen in a vacuum, and that there is a larger governing guideline to the documents.
Councilor Crane said that for the approval process, it is important for the council to see what the plans say, and that even if they aren’t duplicated in RMPs, they are still important for improving the management of resources.
Deputy Commissioner Priscilla Geigis gave background on RMPs, saying that they used to be very thick documents, and that they were changed to slim them down by referencing other plans instead of replicating information available elsewhere. She said that having the plans available for councilors to reference is a good idea, and that since Resource Management Planner Paul Cavanagh and his team have to look at those plans to create RMPs, they should be able to reference them.
Mr. Cavanagh said that his team is working on a section for future RMPs that gives a history of other documents that have been created for a property. If they are available on the DCR website or at the State Library, it is included where to find them. They will also affirmatively state whether or not a FRMP or Landscape Designation is available for the property.
Councilor Crane said that it would be very helpful to know what plans exist and what the goals are in terms of completing plans. He suggested a list of the plans that are potentially there for each property and whether or not they exist and what the status is.
Councilor Buckley said he wanted to come to this meeting because he was the only dissenting vote at the last meeting. He said that RMPs, FRMPs, and Landscape Designations are all approved by the Stewardship Council, but what is missing is a plan for approval of FRMPs and Landscape Designations like the one made with Mr. Cavanagh for RMPs. He said that they should lay out a timeline of what will be done, what is expected of the council, and a roadmap of how they will be done.
Councilor Smiley said that a summary page of plans and a section noting what is withstanding for the property would be helpful for RMPs.
Ms. Geigis said that they want to present the information in a way that is meaningful for the council, and that Mr. Cavanagh and his team are working on creating it. She presented an illustration of the plans and how they relate to the council. She said that Landscape Designations aren’t just about forestry, but how DCR manages land, and while it guides forestry, it also guides things like trail development and interpretation. It acts like a blanket over the property. She said that there are currently 106 RMPs done with 152 left to go, but even without an RMP, properties can be guided by management guidelines from Landscape Designations. There are plans that can be made without an RMP including a trails plan, invasive management plan, and interpretive plan, and for forest management projects, all available plans are consulted including an FRMP if available. Some plans are required, while others are not but allow a deeper dive into properties.
Councilor Collins said that RMPs identify and compile issues and recreational impacts but asked what the Stewardship Council’s and public’s ability to understand the issues that have been identified and the plans that address them.
Director of Forest Stewardship Peter Church gave an update on the status of Landscape Designations. He also said that the plan is to include all eight forestry districts into a new FRMP. He said that foresters work with Mr. Cavanagh and his team when specific properties need forest management, but some properties only need something like hazard tree removal. He said that there will be public comment component to Landscape Designations and that the Council will vote on the guidelines themselves, not the individual properties.
Chair Wilson said that she is nervous that Landscape Designations are past due, and that the council may feel better approving RMPs having looked at a fresher set of designations. She asked if there is anything the council can do to move them forward. She noted that FRMPs are about a lot of different things, not just cutting, and that it would be good for the council to be more vocal about that fact. She said that the feeling by some in the public seems to be that they are just approving documents without FRMPs which will allow a cutting plan to be driven through, but there are different governing documents and an FMRP coming which allows them to acknowledge that there is still work to be done but the council is moving forward.
Councilor Crane asked what the guidelines for Landscape Designations that are being considered.
Mr. Church said that the guidelines from the 2012 edition are still in place and that there is not a lot of change in the review. He said that it is the driving document for now and will be until it is replaced by the renewal.
Chair Wilson asked what would happen if the council took up the guidelines and put them up for a vote by the council.
Mr. Church said that there is an internal process that needs to happen first.
Ms. Geigis said that they can turn up the volume and say that they have had this meeting, that the council has expressed concern and is asking for a timeline, and that they need to respond.
Councilor Collins said that he would like to work on developing and using language to talk about having current plans, defining what “current” means, and to say how often things are updated. He said they should think about it in terms of the next several years and how they will restart with oldest plans once all plans are done.
Chair Wilson said that at the upcoming council meeting, there is potentially two RMPs to vote on and that the committee has been asked to make a recommendation about what they can say to the public about the approval of the plans. She said that the materials that have been created are helpful. She asked if a statement or a letter from the committee would be better.
Councilor Buckley said they should have a statement from the council that they will be continuing to approve RMPs while urging the Commissioner to get other things done in expeditious way so all plans will be standing and interacting together. He said there should be no ambiguity about holding off RMPs as they waiting for other documents.
Councilor Crane suggested including forest restoration as a goal, noting that not all forestry includes cutting, and that some cutting is needed for restoration.
Councilor Collins said that it would be good to make this statement and to discuss it at the council meeting. He said they can take comments from councilors and finish it at the next policy committee meeting.
Councilor Buckley said that he sees the council’s monthly meets as a forum where they can urge the commissioner to move these plans forward. He said this can help DCR by going back and saying that they are being asked every month and need to come up with a plan.
Mr. Church clarified that they are making one FRMP for all eight districts so that they don’t have to repeat the first three sections eight times, and then include each district as separate components.
Chair Wilson asked if the council needs to take a break to consider before moving forward with approving the two outstanding RMPs.
Councilor Crane said that they can continue the conversation by also approving RMPs.
Ms. Geigis said that they can get councilors the list of plans that certain properties are owed and plans that are not required but may be in place. She said that they will give all the information so that the council has it. She asked if there is anything that can make the document created by DCR more clear before it is finalized.
If anyone has any changes, they will send directly to Chair Wilson.
Approval of Minutes
Councilor Collins moved to approve the October 29, 2025 meeting minutes.
Councilor Doherty seconded the motion.
Roll Call on the approval of the minutes
Councilor Collins: Yes
Councilor Doherty: Yes
Councilor Wilson: Yes
The October 29, 2025 meeting minutes were approved.
Councilor Comments
Chair Wilson said that at the Winchester Town Meeting, there was an article about rodenticide usage and it is a reminder that they are hoping to hear back about the RFP and what is happening moving forward.
Councilor Crane said that he received a call from the Commissioner apologizing that she won’t be able to attend in person.
Councilor Collins said that they are looking for an update on the RFP that DCR was putting together for rodent control and a catalogue of the problems at different properties. He said that they want to build up to a joint meeting with the MassWildlife board about how biodiversity plans are being implemented and suggested that it can also be a discussion with EEA.
Adjournment 
Chair Wilson thanked everyone for their attendance and adjourned the meeting. 
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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