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Via Videoconference
December 5, 2025 | 8:00am – 9:00am


December 5, 2025 Stakeholder Committee Meeting Minutes
Committee Members Present: Susan Smiley, Melissa Harper, Dennis Smith, Laura Jasinski
Other Councilors Present: Dicken Crane
DCR Staff Attendees: Matthew Perry, Paul Fahey 
Call to Order – Committee Chair Laura Jasinski 
Chair Jasinski welcomed the attendees, took attendance of Councilors, and went over the meeting agenda.
Update from Council Chair Dicken Crane
Council Chair Crane reported that he spoke with Commissioner LaChapelle, and she apologized that she won’t be able to attend the upcoming council meeting in-person but that she will join virtually. Commissioner LaChapelle asked if there were any specific topics that the council wanted her to address in her update. 
Chair Jasinski said she is interested in hearing about the progress of the 311 system that is being implemented.
Council Chair Crane said the other discussion at the next council meeting will be about committees, how councilors are assigned to them, and how chairs are chosen.
Approval of November 7, 2025 Meeting Minutes
Councilor Smith moved to approve the November 7, 2025 Stakeholder Committee meeting minutes.
Councilor Smiley seconded the motion.
Roll Call on Approval of Minutes
Councilor Smith: Yes
Councilor Harper: Abstain
Councilor Smiley: Yes
Councilor Jasinski: Yes
The November 7, 2025 meeting minutes were approved.
Update from Director of Partnerships Paul Fahey
Mr. Fahey apologized that Deputy Commissioner Kendra Amaral was unable to join the meeting today. He said that he met with Mr. Perry and Ms. Amaral about what the committee and council would like to get out of partnership updates. Mr. Fahey said that at present, there are about 120 groups that have some connection to DCR and the engagement with these groups varies. In addition to groups that have MOUs, there are also some groups that are legislatively established including the Mount Greylock Advisory Council and the Borderland Advisory Council that Mr. Fahey and his team are reestablishing relationships with. In addition to groups, the partnerships team is working with municipalities and state elected officials. He said in addition to the outreach work, they are coming up with a more formal process for people who would like to partner with the agency. Mr. Fahey asked what the committee sees as their role in supporting the efforts of the team.
Chair Jasinski said that in her conversations with DCR’s partners, they weren’t aware of the new staff. She said that there has been a lot of progress and that it’s important to share the progress publicly. She asked if there are other tools in addition to MOUs that are used like Volunteer Stewardship Agreements (VSAs) or Special Use Permits (SUPs) that partners could share with each other about to show how they are used.
Mr. Fahey agreed that there are some large partners that need MOUs, but there are other small groups that could benefit from learning more about VSAs and SUPs.
Councilor Harper said that the focus of the committee over the past few years has been increased transparency and to improve communication between the agency and stakeholders. She said continuing to move these goals forward is important and understanding what the goals of the partnerships team is important to do that. She said that individually, councilors get a lot of questions about what is happening in the regions where they live, so meeting the regional coordinators would be helpful.
Mr. Fahey clarified that they are not currently fully staffed because they are missing the ombudsman and policy director roles. He said that because of the hiring freeze, they won’t be filled immediately, but having all of the regional level coordinator positions filled has been great.
Councilor Smith said that the focus on MOUs seems to be moving forward which is good, and that another issue that has been talked about in the past has been advocacy for DCR in the legislature and to do that, its important to have all of the friends groups in the loop to know what is being done. He said that the Stakeholders Committee has held forums in the past for friends groups to get to know each other and share ideas. He suggested asking partner groups what they see as the role of the Stewardship Council.
Councilor Smiley reiterated what Councilor Harper said about getting regional questions and asked if they could get updates on what is happening across the agency so they are able to help get people answers through the regional coordinators.
Councilor Crane asked if they could see the map and org chart for the regional coordinators.
Mr. Fahey said that the regional coordinators are the initial point of contact because they are the people on the ground in the regions on a regular basis.
Mr. Perry shared the map and org chart with the councilors again.
Mr. Fahey said that he and his staff want to be supportive and can provide information and data to the council and partner organizations.
Chair Jasinski said that the next step for the committee is the conversation at the full council meeting and then setting a planning meeting for what the year will look like.
Mr. Fahey said that this is good timing to get these conversations going in the new year. He said that DCR will also be involved in the 250th anniversary events happening throughout 2026, so things will start getting busy in the spring and summer.
Councilor Smiley asked if Commissioner LaChapelle can give an update on the 250th anniversary and how it is going to impact DCR’s schedule and activity.
Council Presentations
Mr. Perry said that there are no new presentation requests, and that he will reach out to Mass Parks for All about presenting at an upcoming meeting.
2026 Meeting Locations
Chair Jasinski asked about potential locations for the in-person 2026 council meetings. 
Mr. Perry said that he has received suggestions from councilors, but has not compiled them to present. He said he will have them for the next committee meeting.
Councilor Crane noted that the March meeting may need to be shifted based on the availability of the MassWildlife board.
Adjournment 
Chair Smiley moved to adjourn the meeting.
Councilor Smith seconded.
Chair Jasinski thanked everyone for attending.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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