


STATE 911 COMMISSION MEETING 
December 6, 2024, 1:00 p.m. 
State 911 Department 
151 Campanelli Drive, Suite A, Middleborough, MA 02346 
Attending: 
Kerry Collins		EOPSS			State 911 Commission (Chair) 
Kevin Lessard 	MCSA				State 911 Commission 
James Boudreau	Mass Municipal Association	State 911 Commission (absent)
Carmen Curry		Boston Police Dept		State 911 Commission 
Christopher Delmonte	MA Chiefs of Police Assoc	State 911 Commission (absent) 
Jonathan O’Dell	MCDHH			State 911 Commission (absent)
Mary M. McCauley	MA Office on Disability	State 911 Commission 
Ralph Dowling	Professional Firefighters	State 911 Commission 
Susan Lewis		Dept. of Public Health		State 911 Commission (absent)
Michael Murphy	MA Police Association	State 911 Commission 
Matt Barstow 		MA State Police		State 911 Commission 
Kyle Heagney		Major City Chiefs		State 911 Commission 
Michael Kelleher	MA Fire Chiefs Assoc	State 911 Commission 
Robert Reardon	MA Fire Chiefs Assoc	State 911 Commission 
Stacy Harren		MA Ambulance Association	State 911 Commission (absent)
Matthew Moran	EOTSS			State 911 Commission 
Brooke Doyle		MDMH			State 911 Commission 
Wendy Botelho	Child and Family Services 	State 911 Commission (absent)
Robert Ogden		Mass Sheriff’s Association	State 911 Commission 
David Clemons	State Fire Marshal’s Office	State 911 Commission 	

Frank Pozniak		Executive Director		State 911 Department 
Norm Fournier	Deputy Executive Director	State 911 Department 
Dennis Kirwan	General Counsel		State 911 Department 
Karen Robitaille	Finance Director		State 911 Department 
Monna Wallace 	Programs Director		State 911 Department 
Grant Harrison 	Mass EDP			State 911 Department
Jennifer Cunningham	Paralegal Specialist		State 911 Department
Christopher Ryan	Deputy Dir NSR911		State 911 Department 	
Peter Kinnas 		Dir of Special Projects	State 911 Department
Cindy Reynolds 	Grants Specialist		State 911 Department
Erika Adams		Public Education Coord	State 911 Department
Angela Pilling 	Fiscal Specialist 		State 911 Department
Shahri Moin		Systems Director		State 911 Department

Richard Fiske		SWIC
David Burnes		EOPSS
Chris Markunas	Boston Police Department
William Mikucki	Comtech
Phil Sisk		Mission Critical Partners
Gregory Lynskey	SWCCC
Anthony Gould	Dukes County Sheriff’s Office
Nicole Gazaille-Graves Dukes County RECC
Johnathan Gordon 	SSRECC
Thomas Kennedy	Collins Center
Stephen Foley 		Collins Center
Stephen Johnson	Concord Pub. Safety Comms
Mio Tamanaha	DMH / EOHHS
Erin Hastings		WESTCOMM
Karen Henry		MSP
Ken Handfield		MSP
Rob Verdone 		SEMRECC
Erick Berg		SEMRECC
David Zack		BCSO/ECC
Joseph Crean 		ROCCC 
Chanda Coutinho	Child and Family Services 

	 
Agenda Item #1:  
► Call to Order and Introductions – 1:04 p.m.   


Agenda Item #2:  
► Approval of September 19, 2024, Commission Meeting Minutes  
 
■ A Motion to accept the Meeting Minutes from September 19, 2024, was offered by Chairperson Collins. Approved.   
 

Agenda Item #3 
[bookmark: _Hlk166056634]► Nomination and Election of the Vice-Chairperson of the Commission 

Chairperson Kerry Collins began the election of Vice Chairperson of the State 911 Commission. Dennis Kirwan discussed the procedures for the election of the Vice Chairperson. Chairperson Collins asked the State 911 Commission for nominations.

 ■ A Nomination for Christopher Delmonte was offered by Kyle Heagney. Carmen Curry Seconded the Motion. All in favor. Approved.   


Agenda Item #4: 
[bookmark: _Hlk183434724]► Request for Commission Approval of the FY 2026 Development Grant Guidelines 

Frank Pozniak went over the proposed changes to the FY 2026 Development Grant guidelines. Mr. Pozniak stated that the State 911 Department has allocated up to $50 million for the Development Grant for FY 2026 funding subject to the Department of Telecommunications and Cable (DTC) approval. 

Mr. Pozniak went on to discuss some of the changes and additions to the Guidelines which include adding the leasing of a PSAP facility, for a minimum of 10 years, to promote and encourage regionalization. Mr. Pozniak also stated that PSAPs will be eligible to apply for funds for ancillary expenses associated with equipment and development, which can include licenses, maintenance, and warranties, not to exceed a 3-year package deal.

Mr. Pozniak further stated that the Development Grant Guidelines include an audit report requirement for all applicants who are required to prepare audit reports either pursuant to the applicant’s IMA or G.L. c. 6A, section 18T.

Karen Robitaille added that various clarifying revisions were made in the FY 2026 Development Grant Guidelines that are outlined in the “What’s New” section. 

Discussion ensued.

■ A Motion was offered by Robert Reardon to: 1) Approve the State 911 Department's Guidelines for the Regional Public Safety Answering Point and Regional Secondary Public Safety Answering Point and Regional Emergency Communication Center Development for Fiscal Year 2026; 2) Authorize the State 911 Department to distribute the Guidelines in the form attached herein, with authorization to make clerical and/or clarification modifications; and 3) Authorize the State 911 Department to take all other action consistent with the execution and fulfillment of the purposes of said Guidelines. The motion was seconded by Ralph Dowling. Approved.
 

Agenda Item #5: 
► Update on Next Generation 9-1-1 
 
Norm Fournier provided an update on Next Generation 9-1-1 (NG911) stating that a Request for Information (RFI) for the replacement of the call handling platform will be released on December 12, 2024, and that a Strategic Sourcing Services Team will soon be formed. Mr. Fournier went on to say that the submission of questions is due by January 15, 2025, the State 911 response to questions is due by February 15, 2025, and that vendor demonstrations will tentatively be in March 2025.

Mr. Fournier continued his update stating that the State 911 Department surveyed all PSAPs regarding the features of the current call handling platform. He stated that 247 responses were received from 112 PSAPs and that the mapping was the most favored feature.

Mr. Fournier went on to state that the Department is looking to introduce a prerecorded message at the beginning of all 911 calls to reduce the number of abandoned calls as well as for the lack of ringing or silence that is being received by the caller. The Department is in the initial process of development for the recording. Mr. Fournier stated that there will be a public education effort to notify the public about the new recording. He also stated that Boston has used the same type of recording for nearly 20 years with great success.

Discussion ensued.

Agenda Item #6: 
► Update on Training
 
Monna Wallace gave an update on training, public education, and interpreter services. She stated that so far in 2024, there have been 62 five-day APCO trainings and 149 NG911 two-day classes. She added that including TCP students, school programs and new hires, 2,730 students have been trained and certified this year. Ms. Wallace also stated that there have been 4 5-week academies this year including one that is currently in session, which started on November 18, 2024, and will graduate on December 20th.

Regarding public education and outreach, Ms. Wallace stated the Department staff participated in 127 community outreach events where the primary topic was Text to 9-1-1 and the Silent Call Procedure. She also stated that approximately 10,000 Silent Call and Text to 9-1-1 cards were sent to middle schools and high schools across the Commonwealth.

[bookmark: _Hlk176965251]Ms. Wallace continued her update by discussing the Massachusetts Equipment Distribution Program (EDP), which is located here in Middleborough, and is managed by Grant Harrison and is staffed by 4 customer service representatives and 4 field service advisors. She stated that 506 landline telephones and 344 cellular devices (Apple iPhones) have been set up and distributed so far this year.

Agenda Item #7: 
►Update on 988 and Behavioral Health Help Line
 
[bookmark: _Hlk152758919]Commission Member Brooke Doyle, along with Mio Tamanaha, updated the Commission on 988 and the Behavioral Health Help Line (BHHL) stating that 32,087 incoming calls and 9,080 texts and chats were received between January and September 2024. Ms. Tamanaha stated that, within all ages, the risk ratings are 85% routine, 11% are urgent, and 4% are emergent. The primary dispositions of calls are 30% Outpatient Mental Health, 4% Urgent Access, 8% Mobile Crisis Intervention, 2% Emergency Services, 4% Non-Behavioral Health, with 15% having no Disposition or Resolution, and 37% classified as Other. 

Ms. Tamanaha continued her presentation stating that the average wait time for a call is 1 minute 12 seconds, and the average call length is 31 minutes. She also discussed the ratio of referrals to Mobile Crisis Intervention and Emergency Services. 

In reference to how 9-1-1 dispatchers could use the BHHL, Ms. Tamanaha stated that through a transfer, the 9-1-1 caller could receive support from a trained mental health professional, address root causes that led to the 9-1-1 call, learn of a new pathway to address their behavioral health needs, and may stop defaulting to calling 9-1-1 to address behavioral health needs. Also, through this transfer, the 9-1-1 dispatcher is supported in dealing with behavioral health calls which may help reduce unnecessary dispatch of emergency resources.

Discussion ensued. 

Agenda Item #8: 
►Update on the Berkshire RECC Transition from the Berkshire County Sheriff to the State 911 Department 

Frank Pozniak updated the Commission on the Berkshire Regional Communications Center (BRECC) Transition from the Berkshire County Sheriff’s Office to the State 911 Department. Mr. Pozniak stated that the State 911 Department is now operating the BRECC. He went on to say that all BRECC employees will be on the Department’s payroll in December, and that the Director position, along with 4 additional telecommunicator positions, will soon be posted. Mr. Pozniak added that the Department’s Director of Special Projects, Peter Kinnas, will be the interim Director until a permanent director is in place. 

Mr. Pozniak went on to say that the Department is working on an Intermunicipal Agreement (IMA) with the 26 interested communities to create the Berkshire RECC, similar to the IMA the Department has at the North Shore Regional 911 Center. 

Regarding outreach, Mr. Pozniak stated that the Department has attended meetings with local representatives, town administrators and managers, and police and fire chiefs in Berkshire County  over the last two months. 

Mr. Pozniak went on to say that the BRECC would continue to operate at the current location pursuant to a Memorandum of Understanding (MoU) with the Berkshire Sheriff’s Department for a minimum of 3 years, but will begin to search for a new location in Berkshire County, working with DCAMM.

Discussion ensued. 

Agenda Item #9: 
►Update on Regionalization
[bookmark: _Hlk176965324]
Peter Kinnas gave an update on 9-1-1 regionalization stating that Holbrook will begin operations for East Bridgewater on December 10, 2024. He also stated that Southborough has signed an IMA with the MetroWest RECC, that already includes Westborough and Grafton.

Mr. Kinnas went on to say that a feasibility study is being conducted that includes Spencer, Sturbridge, Charlton, Southbridge, and Auburn. He added that Hadley, South Hadley, Amherst, Northampton, and Granby are formulating letters of attestation and intend to apply for FY26 Development Grant funding for a feasibility study. Mr. Kinnas also said that the Rutland RECC is studying to change its governance from a hosted RECC to a District RECC.

Mr. Kinnas stated that the Regional Director’s Group met on October 15, 2024 for a quarterly meeting. He said that the Policy & Procedure working group finalized their project and the Collins Center presented the results to the group. He stated that a culmination of the year-long project yielded good results thanks to Tom Kennedy, Anne Camaro from Nashoba, and Kevin Lessard from North Middlesex RECC.  

Regarding dark stations, Mr. Kinnas stated that he and Monna Wallace met with the Alice Receptionist representatives at the Atlantic APCO conference to discuss the current and on-going challenges being dealt with. The representatives will be coming back with viable options for dark stations, including an exterior mounted option with emergency communication-specific options.

Mr. Kinnas concluded his update by stating that the South Worcester County Communications Center celebrated its 10th anniversary on November 15, 2024 and that the current number of PSAPs is currently 202 and will soon be 201 with East Bridgewater joining the Holbrook RECC.

Agenda Item #10: 
►Update on the TERT Program  

Chris Ryan updated the Commission on TERT stating that there was a deployment on November 8, 2024 and 4 members were deployed to Malden PD to cover for the services of their fallen Lieutenant. The mission was successful.
Mr. Ryan went on to state that there were 3 other deployments so far in 2024 including Billerica from April 26th – May 2nd, Northborough from July 17th – July 18th, and in Cambridge from September 16th – September 24th. He also stated that there are currently 66 members, which include 16 in the Northeast Team, 14 in the Central Team, 24 in the Southeast Team, and 11 in the Western Team.
Mr. Ryan also stated that there is an upcoming open enrollment period from January 2through January 31, 2025.
Agenda Item #11: 
►Update on State 911 Department Regulations and Standards, and MLTS 

Regarding Pre-Paid Surcharge Regulations (560 CMR 3.00), Mr. Kirwan stated that on November 30, 2023, the DTC approved the Department’s Petition to maintain the Enhanced 911 surcharge at $1.50 per month. He also stated that Chapter 6A, Section 18H (a) requires the Department, for prepaid wireless service, to promulgate regulations establishing an equitable and reasonable method for the remittance and collection of the surcharge or surcharge amounts for such service.  The Commission approved the regulations in its February meeting, and submitted them for A&F approval, which we received shortly after the September meeting. Regulation changes were filed with the Secretary of State, and a Public Hearing was scheduled on November 2. The public comment period ended Friday of last week. The regulations were sent out for printing as required by M.G.L. Chapter 6 §39B, and the final version will be submitted to the Secretary of State’s office shortly to promulgate the regulation. 

Mr. Kirwan reminded the Commission that the new Appendix A Standards have been in effect for over a year and are continuously reviewed. He said that the Department looks forward to the new Vice-Chairperson, who Chairs the Standards Committee, to schedule a Standards Committee meeting on such Appendix A Standards in the near future. 

Agenda Item #12: 
►Discussion of the FY 2026  Guidelines for the Support and Incentive Grant, Training Grant, EMD Grant, and Wireless State Police PSAP Grant  

Frank Pozniak and Karen Robitaille discussed the FY 2026 Grant Guidelines and asked the Commission members to review last year’s Guidelines. Mr. Pozniak stated that the FY 2026 Grant Guidelines will be an agenda item for the next State 911 Commission meeting. 

Discussion ensued.

Agenda Item #13: 
►Other Business

No other business.


Agenda Item #14: 
► Next Meeting Date

The next meeting will be on February 13th at noon.

Agenda Item #15: 
► Adjournment  

■ A Motion to adjourn was offered by Chairperson Collins. Approved. Meeting adjourned at 2:13 p.m.  

Prepared by: 
Jennifer Cunningham 
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