	
	
	



Special Commission on Senior Housing Meeting Minutes
December 9, 2025
10:00 – 11:00 AM
1 Ashburton Pl
Boston, MA 02114

	Members Present
Ed Augustus (Chair)
Kim Brooks
Aaron Gornstein
Alma Balonon-Rosen
Carolyn Villers (virtual)
Jennifer Maynard (virtual)
Betsey Crimmins (virtual)
Elissa Sherman (virtual)
Representative Thomas Stanley (virtual)
Jeffrey Sacks
Emily Cooper
Andrew DeFranza (virtual)
Gretchen Van Ness (virtual)
Senator Patricia Jehlen (virtual)
Betsy Connell
Amy Schectman
James Fuccione
Ryan Berard (virtual)

	Members Absent
Representative Richard Haggerty
William Duffy
Senator Peter Durant



EOHLC Staff Present
Matt Walsh
Josh Cuddy (virtual)
Jack Burke
Philip Dearing (virtual)
Will MacArthur




Call to Order
The Secretary called the meeting to order at 10:05 and Matt Walsh called the roll.

Approval of Minutes
Elissa Sherman and Alma Balonon-Rosen offered corrections to the minutes. Elissa Sherman participated remotely rather than in person. Alma Balonon-Rosen requested a correction on page 2 with the second paragraph. In the second paragraph, Amy Schectman talked about a UMass study, and it should be clarified that this study showed a correlation between lower incomes and life expectancy. Kim Brooks made a motion to accept the minutes as amended, with a second from Betsy Connell. The motion carried unanimously.

Review of Commission Report Draft
Secretary Augustus noted that the Commissioners have offered feedback on the report and edits have been incorporated, and that the version to be shared on the screen is the most current. After the Commission reaches consensus on the report, the staff will complete graphic design on it and there will be a transmittal letter attached. Secretary Augustus offered that the transmittal letter will cross-reference recommendations between the reports. The reports will be transmitted to the Governor, the House, and the Senate, and the Secretary hopes that the Commission will reconvene with the Governor in January.

Amy Schectman noted that the tone of the report overall is sympathetic toward seniors rather than seeing seniors as valued contributors to communities. Second, the report includes language on “aging in place” and this language does not reflect how Schectman understood the Commission’s direction, while “aging in community” would. Secretary Augustus emphasized that older adults should have options, and language that indicates one direction over the other should reflect the importance of options. Kim Brooks further emphasized that “aging in place” is not reflective of the Commission’s direction. Carolyn Villers noted that early versions had suggested older adults were “taking up space” or “over-housed” and that her comments on choice were targeted to this point, and recommended the phrase “aging in community” to better reflect choice. Secretary Augustus noted that HLC will go back to change language around “aging in place” to reflect choice and community, and let individuals decide what that means to them. We want to make sure people have options and create the opportunities to facilitate this. We want to avoid the implication that we want everyone to take one approach. The Secretary further expressed to the extent that there is a tone of the report that is inappropriate, that should change. Schectman offered a change from “we owe it to our older residents” to “we owe it to our older residents and the communities enriched by their residency.” Josh Cuddy solicited further feedback from the Commission throughout the week, and emphasized the importance of making the report readable to all key stakeholders beyond professionals in the field.

Cuddy further noted that key edits to the report had added additional context to challenges relative to healthcare for older adults. Kim Brooks had recommended adding this context and noted that the latter portions of the report refer to healthcare costs and that early sections of the report should effectively set up this point. Emily Cooper requested clarification on the feedback process for the final report, and Secretary Augustus stated that HLC will circulate the report as revised for final feedback.

Cuddy flagged that there were changes to align the recommendations about accessibility and adaptability requirements to align with the Accessible Housing Commission. Cuddy proposed a new Recommendation 1.3 in a comment on the report, to expand the prevalence of adaptable units in pre-1991 gut rehabilitations. Jennifer Maynard requested clarification of whether removing the exemption would be a deterrent for redevelopment or construction—the intent is to increase the number of accessible units without being a deterrent. Cuddy noted that this is not necessarily a deterrent, but that Massachusetts has notably old housing stock and capital rehabilitation is especially vital for older buildings. Brooks recalled that several meetings ago there was productive discussion of having less accessible and more adaptable units to better meet resident needs, and that this is not fully reflected in the current report draft. Schectman said that her organization builds to 5% accessible and 100% adaptable. Older adults often have evolving accessibility needs, and many prefer to have their apartment adapted than to move. Secretary Augustus noted that it is okay for the two Commissions not to align as the two Commissions are pursuing different goals—the Accessible Housing Commission is trying to solve the current shortage of accessible units, while the Senior Housing Commission is planning for evolving needs people will experience down the road. Maynard agreed on that point.

Next Steps
Secretary Augustus noted that Josh Cuddy will send an updated copy of this reflecting a few of the discussed changes, and that will be the final version for review. The end of the day Friday will be when the text of the report is locked, and then it will be prepared for transmittal.

Secretary Augustus thanked the Commission and HLC staff for their work on the Commission. Amy Schectman thanked Secretary Augustus for his leadership.

Adjournment

Amy Schectman made a motion to adjourn at 10:35, seconded by Betsy Connell. The motion carried unanimously.

	
	
	



